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	No.
	Goals
	Plans to Achieve
	Measurements
	ETA
	Who Can Help
	Outcome

	1
	Improve resource management and preparation.
	Create a comprehensive checklist of necessary resources before each session.
	All required materials are consistently available during lessons.
	(1–4 weeks) Establish and test a backup plan and resource organization system.
	Colleagues for checklist review and Mentor for feedback.
	Efficient resource preparation ensures smoother lesson delivery.

	2
	Integrate technology into teaching to enhance student engagement and learning.
	Attend workshops and training sessions on educational technology
	Completion of training and ability to use at least two new tools in lessons.
	1 month
	IT department, colleagues, professional trainers.
	Improved student engagement and more dynamic and interactive teaching practices.

	3
	Incorporate interactive teaching strategies to reinforce transitions.
	Use strategies like directed questioning, think-pair-share, and group discussions to actively involve students.
	Increase in student contributions during lessons and engagement metrics.
	3 months
	EdTech tools, and colleagues.
	More dynamic lessons with balanced teacher-led explanations and student-led interactions.
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