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Sustainability is the way to live and expand without destroying natural resources for future generations (Cooper, 2021). There are many definitions of sustainability by different experts. According to the United Nations Brundtland Commission, it is “satisfying the current needs without bargaining the requirements of future generations" (Inkson and Minnaert, 2018). 
Sustainable hospitability and tourism management are important as they ensure future survival while reducing environmental, social, and economic impact. By embracing sustainable practices, businesses can preserve and promote resources, culture, local communities, and so on. Sustainability not only leads to a greener planet but also cultivates a culture of environmentally conscious tourists and provides a competitive advantage (Inkson and Minnaert, 2018). 
[bookmark: _heading=h.30j0zll]This essay will study sustainable hospitality and tourism management with respect to Marriott International. The essay includes an analysis of the role of corporate social responsibility in encouraging sustainability and the steps taken by Marriott International. Apart from this, the essay will also identify and research the key areas of CSR that are most important for sustainability practices overall and with reference to Marriott International. Moreover, this essay will look into the opportunities and challenges of implementing CSR policies and further discuss these issues regarding Marriott International. The essay will also include a small summary in the form of a conclusion.
Role of Corporate Social Responsibility (CSR)

Tourism has faced important growth over the years, due to several factors like disposable income, infrastructure, cultural exchange, better transportation, and many more. In this era of smooth connection in the 21st century, people are getting better connectedness among themselves and access to new destinations for exploring. As tourism progresses, the importance of CSR also rises. Marriott has a reputation for implementing CSR policies (Amatulli et al., 2021). 
Corporate social responsibility (CSR) is the dedication of a business, company, or organization to act and work in a sustainable and ethical manner. It includes the impacts of various of its stakeholders like employees, customers, communities, and the overall environment in which they operate (Cooper, 2021). CSR plays a pivotal role in the hospitality industry by aiding sustainability by convincing businesses to accept and embrace eco-friendly practices, supporting local people, fair labor practices, reducing negative environmental impacts, and so on.
The principles of sustainability are ways to fulfill today's needs without depleting the resources for upcoming generations (Haski-Leventhal, 2018). The tourism industry brings people from all around the globe to different places which causes cultural exchange, infrastructure, usage of resources, and different economic activity. So, it has both positive economic benefits and negative impacts like environmental degradation associated with it (Breiby et al., 2020). 
Demand and supply in the tourism industry require an equilibrium of demand by visitors and supply availability of resources, services, and infrastructure. Marriott International, a global leader in the hospitality industry, has embraced the principles through different initiatives like water conservation, waste reduction, energy efficiency methods, and others. But, even after all their effort, they face challenges as they are present globally (Marriott International, 2022).
Historically the tourism and hospitality industry progressed from the basic human need of travel for work, livelihood, exploration, opportunities, exploration and others. In the 20th century, growth in transportation, rising incomes, and zeal for travel have led to faster growth in tourism. Change in the lifestyle of people brought by disposable income, and work-life balance go into personalized and unique travel experiences. The “needs and wants” developed from basic shelters, and sightseeing to cultural exchange, eco-friendly tourism, and so on. 
Marriott International has diversified since its birth as the needs and wants of consumers are changing. its businesses with its rise in business and expansion globally to meet changing consumer preferences. They provide everything from home sharing to luxury hotels for the different tastes of different customers. The acquisition of Starwood Hotels by Marriott International in 2016 was done with the aim of reaching a wider market and shifting consumer preferences (Marriott International, 2023).
The main global regulations for sustainable development encompass the UN's sustainable development goals, the Paris Climate Agreement, and the global code of ethics for tourism established by the UNTWO (Haski-Leventhal, 2018). In the UK, different strategies have been launched like the 25-year environment plan, tourism sector deal, and clean growth strategy. Wales, in particular, has an act for the well-being of future generations with the purpose of reaching long-term sustainable goals and advising responsible tourism for everyone (Marriott International Reports, 2023). 
Marriott International follows these global in addition to national policies and regulations. The company has data-based targets for greenhouse emissions, water, and energy consumption across its locations. It also backs the goals set by the UN sustainable development program and takes different initiatives like ethical sourcing, youth employment, fair wages, and employee engagement (Sloan et al., 2017).
Caroll’s pyramid model mentions four levels of corporate social responsibility which are economic, legal, ethical, and philanthropic (Management Association, 2018). Marriott International performs its economic responsibility by making and sharing the profit among its shareholders. From the legal perspective, it abides by all the rules, regulations, and amendments across the globe (Marriott International, 2023). Marriott International is also known for promoting ethical sourcing, fair wage and labor practices, addressing human rights issues, and all. The philanthropic side of the company includes granting funds for different causes like disaster, education, sustainable growth, and others.
Evaluation of key areas of CSR 
Sustainable tourism development needs a different approach depending on the specific problem in the context of coastal, rural, and urban locations (Sloan et al., 2017). Coastal locations face problems like overtourism, coastal erosion, and aquatic pollution. Some sustainability steps are managing visitors, habitat conservation, etc. Rural tourist places face issues like lack of infrastructure, environmental decaying, culture exchange, and others (Ritchie and Jiang, 2021). To tackle this, agritourism, eco-friendly accommodation, and community engagement can be encouraged. Urban locations on the other hand face the issue of overcrowding and pollution. Due to overcrowding, the pressure on resources becomes higher which can be addressed by better public transport, water facilities, drainage facilities, and so forth (Management Association, 2018). From a management point of view, sustainable tourism development demands collaboration with stakeholders, capacity building and status, responsible planning and execution. Marketing practices should focus on the cultural and natural heritage of the region along with promoting sustainable practices (Tiago, 2021). 
Marriott International applies different strategies in different locations as they have a global presence which includes coastal, rural, and urban regions. Initiatives like beach clean-up, and steps for coral reef development are taken by the company in coastal regions (Wickham et al., 2021). In rural areas, the company supports local communities through a sustainable community development program like in Kenya. Marriott International emphasizes energy efficiency, waste reduction, electric vehicles, responsible visits to heritage sites, and so on in urban areas (Marriott International, 2023). 
The tourism and hospitality industry has the duty to encourage and embrace social inclusion and accessibility for all which should include disabled individuals (Wickham et al., 2021). This includes giving appropriate provisions and services for an inclusive culture within the company. Steps like wheelchairs, modern assistive technology, better information-providing systems, and training programs customized towards disabled persons can be taken. Collaboration with NGOs, obeying government regulations, and infrastructure development are also some of the important steps to be taken (Marriott International, 2022).
Marriott International has taken numerous initiatives in recent years to foster social inclusion where it operates. The company has issued guidelines, accessible guest rooms, communication assistance, audio-visual fire alarms, replacing steps with ramps, and so on (New governance and management in touristic destinations, 2022). The organization also supplies online resources and allocated reservation lines for disabled persons. Moreover, Marriott has collaboration with organization that works for disability for more inclusive acts. The company also delivers education and awareness which shows the commitment of the company towards social inclusion (Marriott International, 2022). 
Environmental regulations that are related to waste management, conservation, and emissions set some standards for which businesses and a company must abide by. Companies are encouraged to adopt environmentally friendly practices through market mechanisms like eco-taxes, green certification, and carbon pricing, which provide financial assistance and a competitive advantage. Important UK acts include the Environment Act 2021, the Climate Change Act 2008, and the Environmental Protection Act 1990. The UK also implements market mechanisms such as the Emissions Trading Scheme, the Landfill Tax, and the Green Tourism Business Scheme (Jauhari, 2021).
Marriott International and its sustainability policies take position with these regulations, market mechanisms, and regulatory codes in its operations (Jauhari, 2021). Some practical steps for the hospitality and tourism business are energy efficiency by using LED lighting, and motion sensors. Water conservation by rainwater harvesting waste reduction by recycling, composting, and others. Local, organic sourcing of food and other products can also be mentioned.
Challenges and opportunities
Applying an appropriate corporate social responsibility (CSR) is a complex process that provides both challenges and opportunities for businesses and companies involved (Costa and Costa, 2022).  One prime challenge is balancing CSR goals with profit and revenue goals. Besides these, accepting and aligning with different stakeholders along with local communities is a very sensible issue. Conversely, by practicing sustainable measures, companies can get benefits like customer loyalty, and brand reputation, and attract the right investors (Korstanje et al., 2020). It emphasises developing strong and long-term relationships with customers, and local communities through accountable sustainable practices. There has been a growing emphasis towards sustainable marketing in the UK and this is mainly due to consumer awareness and regulations together.
One main challenge is to balance sustainability and profitability as applying sustainable practices requires a significant amount of money in eco-friendly technologies, renewable energy, and others (Edgell, 2020).
 Another challenge is varying consumer expectations and demands and meeting these requirements is challenging for any company. 
The third challenge is abiding by regulations, standards, and certifications of the land (Edgell, 2020). It is more difficult for a company that operates at the global level as different countries have different regulations. Managing the supply chain is another challenge possessed by this practice as it needs to be practiced at all levels in different regions which is a huge task for any organization.
Marriott has been facing these challenges all over the world though they are trying very hard to achieve sustainable goals (Batabyal, 2018). They have spent billions towards this goal as an upfront investment. The company is also being challenged by different regulations at different locations while trying to comply. Managing the supply chain has been one of the most challenging factors for Marriott as they operate in different cultures, and different geographies, which have to be managed at the same time without compromising on local cultures and traditions (Tiago, 2021). 
Through sustainable goals, there are many opportunities for the company. The most significant opportunity is cost saving on a large scale, and it can be achieved through energy and water conservation and increased efficiency. The second opportunity will be the competitive advantage it can get by standing out among its competitors which will eventually lead them to a brand reputation in the industry. 
Another opportunity is attracting talent from the market and retaining those who value and prefer working in an environmentally aware organization. 
One more significant opportunity is innovation as sustainability which pushes innovative products and services to meet customer demands and create new revenue streams.
Marriotts overall energy conservation initiatives helped them to save more than $600 million since 2007 (Batabyal, 2018). By their water conservation practices only, Marriott saved an extra $5 million annually. For their continuous effort for sustainability, Marriott was awarded as one of the “Most Admired Companies” in 2022 (UNWTO) Forbes and other magazines awarded the Marriott as “Best Companies to Work For” for many years. More than 70% of their employees inform that it's their pride to work for Marriott (UNWTO). Marriott has invested a lot in R&D and come up with water recycling, energy-saving technologies, and others. The company also has collaborated with Uber, and Ola to provide e-scooters for their consumers (Marriott International Reports, 2023). 
Conclusion
The tourism industry is changing rapidly and moving towards a more sustainable way of operating means using the resources without depleting them for the next generations.
Corporate social responsibility plays a significant role in achieving sustainable goals and Marriott International has been participating actively in this regard. Their corporate duties have been checked by Caroll’s pyramid model which shows their commitment. Three of the most important locations affected by tourism are coastal, rural, and urban areas and it is realized that Marriott has been taking different initiatives to tackle issues related to these key areas. Marriott’s measures are focused on infrastructure, coastal erosion, overcrowding, and a few other problems. Environmental regulations are constantly monitored and obeyed by the company. Different measures for an inclusive environment taken by the company are guest assistance, ramp in place of stairs, and many others. The sustainability process is not free from challenges, of which upfront investment, consumer trust, and regulations compliance are significant. Sustainable development also brings a few opportunities, cost reduction, competitive advantage, talent acquisition, and innovation are most notable. So, by continuously working for sustainable development, Marriot can improve further by improving its products and services and project itself as one of the best hotel brands in the world.
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