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What conflict did you experience in your group?-Thomas Kilmann. Team members that turn up late make careless mistakes and miss deadlines. All examples of poor work habits. These behaviours can easily trigger conflict with other team members (especially those who care about the quality of work done!). This conflict can be the more subtle, longer-lasting conflict I mentioned earlier. Moreover, it can be corrosive, and it needs managing. 

For the team to work together effectively, the competition must be ruled promptly and professionally, minimising disruption to productivity. Therefore, the ability to resolve team conflict is crucial to the success of any organisation. Work-based conflict occurs when team members rely on each other to complete a work or project. When one team member fails to complete the task, it can affect another team member's ability to finish their part on time Officevibe. (2021).

 For example, suppose an employee always turns in their reports late. In that case, it causes the accountant to be late with their accounts as well. to avoid these conflicts, make sure everyone on the team knows what they should be doing in their position so tasks can be accomplished efficiently and on deadline. The team will experience barriers in the storming stage. It is because they have begun to work. While things were originally going according to plan, roadblocks cropped up during this phase. Your team needs to speak clearly and depend on one another rather than blame each other. A crucial point in team development is where leaders can identify bottlenecks and areas of progress and couple them with team strengths to build swiftness. Coming up to number two on the Tuckman ladder, we see the storming stage. Usually, the most dangerous scene of the model, the storming stage, is handled by two main things: conflict and friction. In this phase, team partners ask about each other's working methods. They may also challenge the opted management and leadership style or ask about the team's mission Herrity, J. (2021). 
‌
Thomas Kilmann's conflict handling styles, we have five of them. They vary from passive; we need to get what we want. So we look the other way or bury our heads in the sand, and avoiding is a perfect way to handle some disputes; if they are so small, you don't care much. Careful, though; if either of you and the conflict does care, avoiding it may make it worse or bigger. Avoidant, not watching to be full-on aggressive and everything in between, including collaboration and compromising, so if we start on the flip side of things, we can look at both they are competing. And their accommodations are two sides of the same coin. So, this is what a person would like for the competing conflict style. Run the other party over it very competitively. It is confrontational and sometimes aggressive, where the person in charge or we are looking at the target says I want to win at all costs. I do not care about what happens to you. The accommodating style is the complete opposite. This is when the person the target we can call her or them. Hama dates the other party, so in this conflict style, you give in to the other person's needs and wishes, so I choose to lose in this situation. I let you win, so competing or dominating is the opposite of accommodating. It's when either by power or rank or intimidation, one person pressures the other so that they can get it the way they want it. Now, this is the best approach; in some situations, or emergencies, you would wish firefighters to refrain from a deep dialogue about who will put out the fire. Competing or dominating is most likely to generate even more conflict down the road, so the next is compromising now; this is a remarkable thing; its where both of us get some of what we want, but both of us leave some of it on the table as well; it is not a win-win; it is sort of like a tie compromising is about getting as close as you can and then splitting the difference now one of the benefits is it is fast. Collaboration is the gold standard collaboration is the way to create a win-win outcome; the challenge is that it takes time, patience, and a willingness to get into some messy areas; it includes much listening deep listening, and sometimes people don't feel like listening to one another in successful collaboration everyone feels seen and heard and valued. Trust grows collaboration, a creative process that can open up new possibilities Techniques (2016). 
 
 Conflict style might be used in a work situation with a crisis, so we are pointing out the whole handling. We tell people exactly what to do because we need to move quickly. The accommodating style might be used when a situation where we don't care that much doesn't matter to us. Let the other person have what they want, so we use these conflict-handling styles in different situations. Avoiding conflict style, in which we just passively withdraw from and avoid the problem altogether. I don't see a conflict, which might be troublesome if the person perceives you as not caring, which might affect their relationship Indeed Editorial Team (2020).

In the following two, conflict management style for confirmation of compromising or collaborating to solve the situation more successfully. So while the compromising style is typically advocated, it is not the best one because of the compromising style. Both people get a bit, but they also give up—an effective conflict style to maintain our relationships. Neither of us will get precisely what we want, but it is maybe better than avoiding the situation altogether in our collaborating manner. This style is the most time and resource consuming. It typically takes more effort to reach a solution where everybody involved is happy. However, this style is beneficial in most situations because we spend that time discussing what is going on with the underlying issue, which means we will have a better handle on the conflict. So we can solve it more productively [Accessed 20 Mar. 2023].

This strategy, or reconciling, seeks a mutual agreement to settle a dispute. It is known as a loss strategy since both parties willingly forfeit some of their needs to reach an agreement. However, this can be a quick way to resolve a conflict without becoming a more significant issue. Compromise can also be used temporarily to avoid confrontation until the parties involved can implement a more permanent solution AttendanceBot Blog. (2022).

‌ Most people use additional methods to resolve conflict depending on the situation and the best strategy. One approach is not necessarily better; all systems can be learned and used effectively with exercise. However, it is essential to analyse and respond accordingly to manage conflict effectively. A long-standing conflict resolution model created by Thomas and Kilmann describes five approaches to conflict: avoiding, competing, accommodating, compromising, and collaborating Shonk, K. (2022). 
 When I feel ignored or
steamrolled, I often try to catch the other party's attention by threatening,
such as saying I'll take a dispute to court or trying to ruin the other party's
business reputation. Of course, litigation has a time and place. However,
dangers and other attention-getting activities, such as take-it-or-leave-it
offers often need to be corrected. Unfortunately, because of the typical human
tendency to treat others how they're treated, people respond to threats in
kind, leading to an escalatory spiral and worsening conflict.
New methods for managing conflict in communities are set in the context of movements in workplace conflict and views on how conflict should be understood and managed. Explores the changing context of conflict leadership by addressing the primary frameworks for understanding conflict management, the direction in a row at work, employment rights developments, and influence on conflict management. It covers the main approaches to
conflict management in associations, addressing conventional and alternative conflict resolution approaches A.J. (2014).
 
 
The bringing concurrently of strangers in the longings they'll eventually be able to work as a highly functioning group. As you've likely experienced yourself when you connect with a new team, you want to get stuck immediately. However, you should learn what you should be doing. And nor does anyone else. You don't know these people, so the atmosphere is reserved yet positive. Workers may feel nervous, excited, or interested at the forming stage, and a lot is happening. As a leader, you'll need to know how each team member believes and set the direction so the team can contact on with the assignment. Expect plenty of inquiries as your team sees their feet. This stage needs to focus more on proper processes or clearly defined roles Wallbridge, A. (2021).
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