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In the medical field, HR (Human Resource) managers have been noticed to play some crucial roles in handling some issues, managing teams, maintaining internal activities, and so on. The HR has also the responsibility of adhering to employment regulations laws so that the employees can be provided with every necessary thing that increases their satisfaction level while working in a hospital. However, NHS (National Health Service), one of the renowned healthcare systems of the UK which is publicly funded, the contribution of HR has been the most crucial factor. Starting from recruitment, training, upholding employee engagement and many other factors HR has the main contribution. However, currently might be a lack of awareness among the HR leaders of the NHS, and different critical conditions have been spotted to be raised. NHS currently struggling to get efficient funds as per employee numbers, higher staff attrition rate due to long hours shifts, lack of skilled doctors and nurses and so many other things. By considering the healthcare needs of the general public, the NHS was built on the year 1948 (NHS., 2024). Now with the latest issues, the general public has also been suffering with NHS. This assignment will cover a detailed inspection of these issues by forming a position analysis for the NHS doctors at the end. 
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In the last few years, the NHS of the UK has faced some primary issues including a shortage of medical staff which leads to long waiting times of up to 7 hours for the patients, a high volume of workload, lack of medical finance which leads to the unavailability of medical equipments (The Health Foundation., 2023). For these reasons, the overall health services or medical treatments of the National Health Services get disrupted. All these challenges are illustrated below. 
Long waiting time of up to 7 hours due to shortage of staff
It has been reported that, nowadays, the National Health Services of the UK has been rigorously suffering from a tremendous absence of medical workers including doctors, nurses and other staff. This creates excessive pressure on the existing health workers which leads to long waiting times for the patient party for adequate treatment (Hoddinott, 2023). In several previous researches, it has been found that many reasons are behind the absence of an adequate number of medical staff, nurses and so on which include low work ethics, low morale, low pay scale, excessive workload, long working hours, lack of motivation and others (NCBI. NLM.NIH., 2023). In the pandemic period, health organisations are experiencing a remarkable shortage of medical workers which generates extra headaches for the patient parties. In that critical situation of the patients, the majority of the patients have been suffering from long waiting hours while they visit NHS organisations (Morgan, 2022).  As a consequence, the patients are going through many serious troubles, which may cause fatal results due to a lack of health workers and long waiting times without having any immediate treatments.     
Staff burnout due to high volume of work
This issue is quite associated with the above-mentioned challenges as due to the lack of an adequate medical workforce, the existing staff faced a higher level of pressure on them which created another headache (NCBI. NLM.NIH., 2023). In recent times, public demands have increased in a doubling manner for the ageing population, unpredicted critical situations, increased rate of diseases and so on (Al-Ghunaim et al., 2022). Hence, as front liners, the medical staff face extra workloads which in turn is responsible for not balancing their work-life fruitfully. During the pandemic, NHS organisations are experiencing terrible work pressures on the employees due to a higher volume of cases, which forcefully extends the total working hours of the staff (Ike et al., 2021). The high volume of work, excessive pressures, lack of mental rest and others often created dissatisfying treatments for the patients. 
Lack of funding creates issues of lack of equipment
This is another significant issue which has been noticed in NHS organisations. Due to a lack of adequate funding, healthcare organisations are not capable of providing appropriate services to patients (NCBI. NLM.NIH., 2023). It has been found that most medical staff are facing challenges while serving healthcare services to patients as required medical equipment is not available there. On the other hand, the increasing requirements of getting treatments elevated the level of being contaminated with viral diseases, the ageing population and many others creating more demand for accurate treatment services (Anderson et al., 2021). Moreover, the utilisation of technical tools, and medical equipment requires high financial backup in the health care services (Siddiqui et al., 2021). As a result, many people are facing limited treatments from such medical organisations during their needs.         
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The human resources of NHS in the UK confronted some challenges due to the presence of internal and external factors which are discussed in a descriptive manner. All these factors are the main reasons behind the low-quality treatment services available in medical care organisations.  
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Recent studies explored that, the human resources of NHS is badly suffering from the absence of skilled staff or technical professionals to handle all the medical equipment properly. Not only that, the human resource management authority of the organistaion has severely failed issues in attracting and hiring skilled nurses within their workplace for some internal reasons. Medical workers, associated members, doctors and many others face issues regarding longer hours of duties, overtime work, lack of training issues and monotonous services within their workplace which demotivates their work enthusiasm (The Health Foundation., 2023). These reasons also create retention issues among the employees and the HR faces barriers while recruiting new health care staff. In addition to this, the growing aged population's higher demands of the medicate treatments along with critical diseases contribute to the extended working hours for health care service providers.  Long working hours are another factor responsible for creating negligence among the nurses while providing treatments (Qirjo, 2021). As a result, poor quality services are observed in organisations in the UK. In a survey in Great Britain, it has been found that overtime duties, excessive work pressures, tight schedules, and lack of physical and mental rest, contribute to work-life management issues among the health workers which demotivate them to provide adequate treatments (Morgan, 2022). Not only that but respective to the responsibilities or duties, the pay scale of the medical staff is significantly lower than the standards which generates job dissatisfaction among the existing health workers. While providing multi-tasking in terms of social care, they did not get any kind of motivation from their human resource managers while working or did not get any kind of support regarding training, gaining knowledge and so on. The inability to establish a positive working environment and supportive and motivated working ambience among the health workers in NHS is responsible for the internal shortage of supply (Carvajal et al., 2023). Additionally, the lack of motivation among the employees leads to low-quality medical services in NHS organisations.  
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Apart from the internal threats, some external issues are also there which create barriers in the external supply of human resources in NHS. It has been captured that instead of being public-funded organisations, the healthcare service centers are going through a remarkable economic burden which not only hampers the human resource services but also the quality of the treatments for the patients(Warner and Zaranko, 2022). As a result, the human resource team members were not able to integrate efficient tools for the effective selection and recruitment of skilled and talented healthcare employees. Due to poor recruitment and selection processes of the organisations, the workplace is going through knowledgeable workers who have the talents to handle all kinds of modern technological machines, and medical equipment while servicing (Warner, and Zaranko, 2022). Furthermore, some political restrictions and regulatory issues are also confronted externally by the HR managers while incorporating some health-related rules.     
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	Job Description 
	Person specification 
	Skill required  
	Pay 
	Working condition 

	A pathologist has the role of diagnosing issues in cells, tissues, and others through clinical and laboratory tests (Navani et al., 2022). They have been considered as experts in the clinical research. 
	With a degree in MBBS (Bachelor of Medicine, Bachelor of Surgery), and a diploma course in MD (Doctor of Medicine), having a membership of RCPath (Royal College of Pathologists) might be suitable to get a job position as a pathologist in NHS. 
	Having problem-solving skills has been identified as one of the most demanded skills while working at NHS where a lack of medical tools burst out as an issue. 
	A basic salary package of 80,693 pounds to 91,484 will be offered to pathologists in NHS per year (Prospect., 2024). 
	· The main responsibility will be at laboratories to monitor samples, tests and so on. 
· Standard working hours. 
· Workload will vary depending on the size of the hospital. 

	A surgeon has a speciality in operation theatre with a team of surgical experts, has to perform ward rounds and helps patients with their clinical treatment (NHS., 2024). 
	Two years of a foundation program, a degree in MBBS, and two years of training as a surgical expert can allow one to find a job in NHS. 
	A surgeon needs to have the skill of eager and sound mind, manual dexterity, physical ability for operations and be adaptive to high workloads and long working hours. 
	An expert surgeon can avail a salary of 52,530 pounds to 82,400 pounds per annum in NHS (Health Careers., 2024). 
	· Long or irregular working schedule. 
· On-call duties. 
· The main duty will be at hospitals and clinics. 
· Have to maintain strict hygiene. 
· Spend time in team collaboration and meetings. 

	The role of public health doctors has been noted to tackle health issues not for an individual but for a wide population. 
	An individual is required to have a first-level degree in public health, training in nursing and environmental health, experience in community works and so on to join as a public health doctor at NHS. 
	In this job role, a doctor should be skilled in working in diverse environments, be adaptive, have a well-developed people skill, and so on. Moreover, self-awareness might help work in a burnout condition. 
	A public health doctor can expect an annual salary package of 40,257 pounds to 58,398 pounds while working as an NHS doctor (BMJ., 2022). 
	· Have to spend time in fieldwork rather than hospitals. 
· Standard working hours. 
· Part-time job options. 
· Team collaboration regularly. 

	The job duty of paediatrics has been spotted to care for infants, young people and children, and they have expertise in neonatology, general paediatrics, community paediatrics and so on (NHS., 2024). 
	Those who have a five-year UG (undergraduate) degree in medicine, and a strong GCSE (General Certificate of Secondary Education) background can easily apply for the paediatrics job role in NHS. 
	One must have the capability to relate with children, empathy, great problem-solving and communication skills, knowledge of the healthcare of children and the like to be adaptive in a condition of NHS where insufficient funding became a crucial factor. 
	Specialised paediatrics has been offered with an average salary of 40,257 pounds to 114,003 pounds per year (NHS., 2024. 
	· Have to work in clinics, community health centres, hospitals and other medical centres. 
· 40 hours of working period per week. 
· On-call duties oftentimes. 
· High workload. 

	A person with a specialist in ophthalmology has the responsibility to help people of all ages with eye diseases (NHS., 2024). They even have to perform eye surgery through a laser or microscope. 
	A person with a strong science background, a degree in the UG medicine sector, and foundation training of two years in the ophthalmology field has the quality to join NHS. 
	Having clinical skills and knowledge, acknowledging eye diseases, knowledge of using different machines and so on might be helpful to play a job role at NHS.  
	The average annual salary of 108,496 has been seen to be offered to an ophthalmologist in the UK (Indeed., 2024). 
	· Personal clinics, NHS eye-specialised hospitals and other medical clinics have to perform duty. 
· Duty on operation theatres. 
· 40 hours weekly duty. 
· High workload. 

	The medical professionals in community sexual fields have the role of offering people treatment for contraception, sexually transmitted infections and related issues (Road to UK., 2024). 
	MBBS degree, registration in GMC (General Medical Council) and diploma in FSRH (Faculty of Sexual and Reproductive Healthcare) provide an individual with the capability to register as a doctor at NHS. 
	A sexualist must have the knowledge of communication, empathy, counselling, therapy, professionalism and others. 
	A skilled doctor in the sexual and reproduction field can get 83,945 pounds to 95,275 pounds per annum (NHS Jobs., 2024). 
	· Standard working period. 
· Flexible working options. 
· Sexual health clinics, hospitals and others. 

	Clinical oncologists and doctors have performed the role of radiotherapists and chemotherapists for cancer patients (NHS., 2024). Besides that, they offer cancer treatments without any surgical activities. 
	A person who has a medical school background can join a paid foundation program for two years, and then gaining training in the same field is ensured for NHS job application. 
	The skills of critical thinking, emotional resilience, teamwork, diagnostic skills and so on can be helpful for oncologists to tackle situations like staff shortages. Moreover, the NHS should focus on reducing overall costs by providing essential training to doctors and nurses so that they can be adaptable to worse situations. 
	An annual income of 87,501 pounds can be attained by oncologists from NHS (Indeed., 2024). 
	· Stressful working conditions. 
· Longer working periods. 
· Regular team meetings. 

	The doctors with the job role of clinical radiologists need to tackle image diagnosing like x-rays, ultrasounds, and the like, and treat the medical condition of patients (NHS., 2024). 
	Similar to oncologists a radiologists are also required to have a medical degree, two years of experience in a foundation program, and training in the radiology field, which can assure placements in NHS. 
	Radiologists require technical skills, dexterity, attention to detail and many others. However, NHS needs to invest in the training and development of this staff and to further tackle staff shortage they also can outsource non-clinical work. 
	A basic payout of 32,398 pounds to 37,303 pounds per year can be enjoyed by a radiologist while working on NHS (NHS., 2024). 
	· Working hours are standard. 
· Responsibilities at hospitals mostly. 
· The workload is high.
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Conclusion
The above assignment has revealed the key issues faced by the National Health Services in the past few years along with credible shreds of evidence. For this reason, the author has illustrated some primary challenges confronted by NHS along with its internal and external supply issues in human resource management. Additionally, a position analysis for some NHS doctors is developed here by the author to mention some job criteria, skills required and working conditions along with some recommendations based on the people's demand. 
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