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[bookmark: _Toc166838236]Chapter 1: Introduction 
Asset management is one of the most important aspects of the financial world, which enables investors to optimise their portfolios. Asset managers try to enrich an investor's portfolio over time by purchasing and selling investments that may appreciate (Parlikad and Jafari, 2016). The aspects of asset management that we will explore in this dissertation proposal include portfolio management, risk evaluation, research, monitoring, and evaluation. As part of this report, we will consider the real estate industry and try to find out the best asset management practices exercised in the UK. We will also make a comparison of the UK's asset management practices with those prevailing in regions like Europe, Asia, and Africa. This comparison will help us underline similarities and differences between these regions and identify potential areas where the UK asset management industry can improve. The ultimate goal of this dissertation proposal is to create an in-depth understanding of the asset management practices implied by the real estate industry and to help improve the existing practices in place.
[bookmark: _Toc166838237][bookmark: _Toc166838239]Significance of the Topic
Asset management practices do form an important basis through which an investment mix and allocation percentages can be determined in real estate investing. According to researchers Gay and Sinha, (2013).it is important to have proper research whereby financial statements will be analyzed, market trends, economic indicators, and other indicators of investments to ensure there is the identification of opportunities for investment while mitigating risks. In the UK, asset managers must continually monitor portfolio performance to remain competitive (Rizvi et al., 2020). The UK may, however have different asset management practices compared to Europe, Asia, or even Africa. For example, the European Commission report indicates that energy management in the EU is at an early stage of development, and therefore there is potential for growth in the sector. On the contrary, the research conducted by McKinsey points out Asia as having the growth potential for renewable energy. With the growing real estate industry in Africa, there is still an opportunity for sustainable practices to increase operational efficiency. This study is very important because it addresses this knowledge gap and provides insights from global practice in asset management, thus guiding the asset manager in identifying the optimal strategy that works best for better investment returns. Cooper, Lee, and Jones (2020) note that assessing emerging trends is essential to improve property value and remain competitive in a global market.


[bookmark: _Toc166838238]Purpose of the Research
The real estate industry heavily relies on asset management practices to optimize property investments while mitigating risks. However, the practices in asset management may vary within different regions—therefore making the need for a comparison study to come up with optimal practices very relevant. For example, front-bundle energy-saving initiatives aimed at reducing utility costs have already been embraced by the UK, but how does it stand against those standards that have been observed in Europe, Asia, or Africa? Evidence from a report by the European Commission suggests that energy management in the EU is still in its infancy stages, and implementation of energy efficiency measures is crucial. On the other hand, research by McKinsey indicates that Asia is increasingly a growing hub for renewable energy, thus underpinning the fact that one needs to consider strategies at a regional level when drawing comparisons of asset management practices. Comparative to the real estate industry in Africa, it is one of the fastest-growing, but it is still relatively at a nascent stage of growth with regard to infrastructure and technology that should be taken into consideration to implement fruitful energy-saving strategies. Thus, huge potential for growth opportunities in this sector opens up scope for sustainable practices. This study is therefore very essential in providing an overall understanding of best global asset management practices that could be applied in the African market. It will enable stakeholders to identify areas of improvement while implementing optimal strategies to realize better returns.
Proposed Aim, Objectives, and Research Questions
[bookmark: _Toc166838240]	Aim 
To explore the impact of asset management practices on property value and operational efficiency.
[bookmark: _Toc166838241]	Objectives
1. Identify critical asset management practices used in the real estate industry.
2. Assess their impact on property value.
3. Analyse how these practices contribute to operational efficiency.
[bookmark: _Toc166838242]	Research Questions
1. What are the essential asset management practices?
2. How do these practices affect property value?
[bookmark: _Toc166838243]Chapter 2: Literature Review
[bookmark: _Toc166838244]Definition
	Higham, Challender, and Watts (2022) argue that analysing real estate investment assets to create profitable plans is known as asset management. Asset management optimises investment returns while reducing risk exposure. Gavrikova, Volkova, and Burda (2020) agree that asset management comprises monitoring performance and planning for investors to raise property values and seek the highest risk-adjusted returns. Asset management helps in decision-making since decisions about value-added enhancements, purchases, sales, holding, and refinancing are made.
[bookmark: _Toc166838245]Characteristics
Regional differences exist in the implementation of real estate asset management practices worldwide. For instance, Higham, Challender, and Watts (2022) have reported that the UK real estate industry uses ad hoc approaches, reactive strategies, and property lifecycle-based implementation phases. However, the practices implemented in Europe, Asia, and Africa differ, and their comparison must be drawn concerning understanding their effectiveness in improving asset management practices. It is a matter of note that asset managers in the UK have greater concerns for property maintenance management. However, on the contrary, Gavrikova, Volkova, and Burda (2020) argue that weak information management systems, fragmented departments, lack of experts, and poor performance monitoring are now considered regular challenges in the global asset management practice. Therefore, governmental and non-governmental organisations must embrace systematic and calculated strategies to address these undesirable practices for better outcomes in real estate asset management practices.
Compared to Asia, real estate asset management practices have received more attention due to the demand for REITs as another form of alternative investment. REITs have led to increased calls for effective and efficient asset management practices that will ensure better returns on investments to investors. In Europe, asset management practices are designed to ensure compliance with environmental and social standards; it ensures long-term benefits for the investors). Challenges such as political instability, inadequate infrastructure, and high risk of corruption, among others, have been major impediments to real estate investment growth in Africa. Such is the case; African real estate asset management applies practices that would reduce these risks and ensure high returns on investment for the investors.
[bookmark: _Toc166838246]Importance
The importance of studying real estate asset management practices cannot be underscored enough, as they play a major role in making or breaking property development projects. For instance, Gavrikova, Volkova, and Burda (2020) established that among the most important roles of an asset manager is to aid the developers in raising capital by utilizing his connections with financiers and investors. They also oversee the finances for project execution, making sure that the budget set out for it does not compromise 'axe' financial risks. This is based on the idea that an Asset Manager is also important in preserving property value and utility through best practices in Property Management, such as rent collection and lease agreements, legal compliance, among others (Parlikad and Jafari, 2016). To add further depth to this study, it is important to compare asset management practices between the UK, Europe, Asia, and Africa, as it may reveal differences in strategies and techniques that could inform best practices in the industry.
[bookmark: _Toc166838247]Models
Real estate remains one of the key industries that apply a good number of asset management models across the globe. A study by Higham, Challender, and Watts, 2022, identified conventional models for asset management used in the real estate business, including the manufacturer-suggested timetable, reliability-centred maintenance programme, and approximated preventive maintenance schedule. All these are models applicable in many parts of the world, including Europe, Asia, and Africa.
However, it is important to note that asset management practices may vary across different regions. For example, in the UK, most property managers use a variation of the planned preventive maintenance (PPM) model, which focuses on preventing equipment failure. This model generally focuses on preventing equipment failure by scheduling regular maintenance checks to identify and prevent problems before they occur. Real estate managers in some developing countries, for instance, in Africa, applied a responsive model in which repairs and maintenance are done only when a failure has already occurred. Other than that, the Asset Management (AM) Council adopted different models to enable asset management principles to have a framework. These models include the maturity model, organisational system model, capability delivery model, asset management concept model, and asset management system model (Parlikad and Jafari, 2016). These models are essential in real estate asset management, and further investigations into their application in different regions are necessary.
[bookmark: _Toc166838248]Theories
Lindquist et al. (2022) investigate the core ideas of the optimal frontier for real estate asset management and Markowitz's mean-variance optimisation. According to another study, real estate investments can be assessed using quantitative methods within a portfolio framework (Gavrikova, Volkova, and Burda, 2020). The literature discusses extensions of the portfolio theory framework to alternative risk measure optimisation techniques.
[bookmark: _Toc166838249]Advantages and Disadvantages
	Real estate asset management has various benefits in keeping and enhancing the status of real estate to uplift its market value. Managers find new ways of earning profits out of the assets owned that include new opportunities for extra income (Gavrikova, Volkova, and Burda, 2020). However, considering differences in asset management practices across continents, such as Europe, Asia, and Africa, is crucial. For example, in the UK, asset managers focus on sustainability, energy management, and maintenance with an eye on cost reduction to optimise returns. At the same time, in Africa, the practices are oriented towards community involvement, considering their socio-economic status and competitiveness. Despite all these regional differences, a well-organised plan for risk management in every asset management practice must be established in order to forecast upcoming issues and undertake proper actions to prevent or reduce their consequences. Furthermore, it is vital to maintain compliance with evolving rules and regulations to avoid legal complications, fines, and harm to the establishment's image (Higham, Challender, and Watts, 2022). Although real estate asset management experiences boom and bust cycles, being informed about best practices across regions can contribute to the success of a property's investment.
[bookmark: _Toc166838250]Challenges
	Current challenges in asset management in the real estate sector are tenant retention and property maintenance being the key points in this field (Parlikad and Jafari, 2016). In the UK, it is also significant to even consider comparing asset management practices between Europe, Asia and Africa. Moreover, although tenant retention is necessary to enhance profitability, asset management can be costly and countered through preventive means (Gavrikova, Volkova & Burda, 2020). A comparison of asset management practices across these regions will indicate the similarities and differences in the approach through which best practices can be drawn occurring in the UK. For instance, automated property management systems using technology in Asia are more common than in Africa, where asset management is often undertaken at a community level. Companies operating in the UK can improve their asset management practices, further maximising assets from real estate investments.
[bookmark: _Toc166838251]Chapter 3: Research Methods and Methodology
[bookmark: _Toc166838252]Research Philosophy
The study will use interpretive research philosophy to examine real estate asset management in light of British society's cultural norms, values, and beliefs. The topic of the study will evaluate data about human behaviour in the asset management field using qualitative methodologies. The philosophy is applied because the theory transcends rigid independence and impartiality and enables researchers to recognise and evaluate the significance of shared human experiences (Saliya, 2023). The background, significance, and unique viewpoints of asset managers who have worked in the field for over a few years will be investigated in the study. 
[bookmark: _Toc166838253]Research Paradigm
	There will be an application of the interpretive research paradigm. Interpretivists acknowledge the social construction and subjectivity of reality. The paradigm will significantly enhance the study's broad viewpoint. Researchers state that reality and ontology are intertwined (Saliya, 2023). According to this paradigm's epistemology, knowledge will be derived from asset manager’s experiences and expressed in abstract terms as meanings. It is used because the paradigm allows researchers to co-create information with people. 
[bookmark: _Toc166838254]Research Methodology and Approach 
	The study's non-numerical components will be analysed through qualitative research methods. The investigation will help identify human behaviour's driving forces (Pandey and Pandey, 2021). Personal viewpoints of asset managers in the real estate sector in the UK will help researchers comprehend the real estate asset management profession in which I am particularly interested in working. The study will be completed faster since a smaller sample size is used in qualitative research. However, bias in the sample selection could affect the technique.
[bookmark: _Toc166838255]Research Strategy 
	Primary and secondary qualitative research strategies will be employed. The main tactic will be gathering first-hand information. The strategy's primary goal will be to reinforce or augment currently conducted secondary research (Pandey and Pandey, 2021). The research questions will be thoroughly examined through the use of exploratory approaches. A secondary strategy will be employed to analyse qualitative data gathered by others in order to address a different research issue. It will aid in optimising the value of the data, especially when it comes to the harder-to-reach portion of the population.
[bookmark: _Toc166838256]Sampling Methods 
	The study will employ purposive sampling to choose people with over ten years of experience in asset management. Additionally, the participants must have more than five years of real estate sector experience. Selecting individuals most pertinent to the study subject by sampling will increase the quality and accuracy of the collected data. However, when using this technique, it is essential to watch for biassed sampling that fails to represent the general population fairly (Pandey and Pandey, 2021). Secondary data samples will be positioned in a radial pattern around current data points that surpass one’s decision threshold using adaptive cluster sampling. It is helpful since the user can alter the pattern of the surrounding new sample points. 
[bookmark: _Toc166838257]Data Collection Methods 
	I intend to distribute online questionnaires to asset managers around the UK in order to collect data. Additionally, focus groups with a limited group of six asset managers will be held. The aim is to collect viewpoints, convictions, and dispositions regarding the primary influence of asset management on real estate value and operational effectiveness (Pandey and Pandey, 2021). To complement the original data, information from peer-reviewed publications that have been published will also be collected. Combining these two methodologies is crucial since primary data reflects a small sample size or a limited regional pool.
[bookmark: _Toc166838258]Ways of Interpreting Data 
	Qualitative data interpretation will be used to convince research audiences of the salient features of a given concept or occurrence. The research will start by compiling and organising the data. Subsequently, the qualitative data set will be examined using a thematic analysis approach to identify recurring themes or patterns pertinent to real estate asset managers. Thematic analysis is helpful for analysing qualitative data since it concentrates on ideas, viewpoints, and personal experiences of asset managers in the UK rather than just numbers (Saliya, 2023). The current research necessitates an exploratory, multifaceted approach that might be grounded in several philosophical and conceptual frameworks.
[bookmark: _Toc166838259]Time Prospects of the Research (Gantt Chart) 
Table 1: Gantt Chart (Gazi, 2024)
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[bookmark: _Toc166838260]Ethical Consideration of the Research 
	Scientific validity is a major ethical issue in research (Pandey and Pandey, 2021). As a result, the research has been planned to provide an apparent response to the crucial research question. Bias in sampling is another ethical consideration to be made during the research. Participants from particular categories will only be turned away from the study with a valid scientific explanation.

[bookmark: _Toc166838261]Chapter 4: Conclusion
	The above dissertation proposal outlines the need to research the role of asset managers in real estate management. Effective asset management ensures that properties maintain or improve in value and that operations are efficient. As an aspiring asset manager, this study will use the results of this research to better understand and advise on Capital Expenditures (CapEx), risk aversion, property repositioning, and other methods that help maintain and improve property value and operations efficiency. 
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