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[bookmark: _Toc238977970]Executive Summary
This report critically reviews the expansion of Honey-Love Aesthetics into the larger salon, Honey-Love the Beauty Box, by Michelle. The existing established ‘beauty & aesthetics' business has been around for over 4 years and offers dermal fillers, lip fillers, snatched contouring packages, Botox, fat-dissolving treatments, professional training and vitamin B12 treatments. The chosen expansion is suitable for project-management analysis, as it involves a short-term, complex change to an expanded premises/service platform with specifications and planned end-of-project criteria, resources, stakeholders and risks.
The use of a customised hybrid (PM) model is suggested. Predictive controls are suitable for premises, budget, procurement, readiness and launch dependencies and selected agile practices are suitable for flexibility in marketing, training content and communication and services development. The report uses a business case, stakeholder analysis, a PESTLE and SWOT analysis, a Work Breakdown Structure (WBS), Gantt scheduling, critical-path thinking, risk management, communication planning, a RACI allocation and monitoring and a formal close-down. Specialist knowledge, practical experience, training capability, reputation, procedures and relationships are all critical to Honey-Love's competitive advantage and are associated with the knowledge economy. Client information is explicitly exempted from the sharing of organisational knowledge as confidential. The report finishes with a self-audit and Personal Development Plan (PDP) related to formal planning, delegation, financial control, risk management and leadership.
[bookmark: _Toc238977971]1. Introduction and Definition of the Project
Business opportunity. According to Wysocki (2019), projects are time-limited activities which include multiple and interrelated activities, scope, quality, time, cost and risk. Value delivery, stakeholder engagement, tailoring, leadership and uncertainty management are also items that are highlighted by the Project Management Institute (PMI, 2021). The principles will be especially relevant for small businesses, as the same person could be the owner, sponsor, project manager and operational practitioner.
This report will be on the expansion of Honey-Love Aesthetics by Michelle to become Honey-Love the Beauty Box. It has been in business for over 4 years and offers a variety of aesthetic procedures such as dermal fillers, lip fillers, snatched contouring packages, botulinum toxin treatments, vitamin B12 treatments and fat-dissolving treatments. The business also provides training. The project is therefore more significant than just moving premises, as it is a salon and training platform that will expand, enabling more activity to take place on site whilst maintaining quality, confidentiality, reputation and financial sustainability.
The WHAT of the project is to design and implement the launch of Honey-Love the Beauty Box as a larger training studio and aesthetics space. The WHY is to add capacity to a proven business; enhance market visibility; offer a professional setting for clients and trainees; diversify revenue streams with training; and build infrastructure to sustain expansion. This is different from the business-as-usual activity. Routine appointment is continuous work, and creating and launching the expanded salon has a clear point of beginning, deliverables and point of completion. The expansion is thus quite complex and unique, so it is worthwhile for it to take on the form of formal project management.
The report reconstructs the expansion as a formal project-management plan and critically examines the tools that should be used from concept to completion, as the larger salon has already opened. There are no identifiable client data used. If historic commercial figures are not available or commercially sensitive, other historical commercial figures are not invented, but historic planning percentages and control principles are used for analysis.
[bookmark: _Toc238977972]2. Business Case, Objectives, Scope and Success Criteria
A business case is required to determine if an idea is worth the investment and strategic commitment. Kerzner (2022) states that project planning should be aligned to organisational strategy and the measurable business value. This is especially crucial for an owner-managed business where the excitement of growth can lead to optimism bias and the neglect of the overheads.
The strategic case for Honey-Love the Beauty Box is based on over 4 years of operation. The business is not trying to develop demand for a new service, but it is trying to create more platform based on the basis of the existing knowledge, reputation, customer base, service experience and capability. This mitigates some of the uncertainty in the market but creates additional risks due to greater capacity, more complexity in operations and coordination of treatment and training activities.



Table 1. Project Charter
	Element
	Project Definition

	Project purpose
	Expand Honey-Love Aesthetics by Michelle into Honey-Love the Beauty Box.

	Owner / sponsor
	Michelle, business owner.

	Project manager
	Michelle, supported by specialist external providers where required.

	Main deliverable
	Fully operational larger aesthetics and training salon.

	Included scope
	Premises preparation, equipment, systems, branding, training readiness, data controls, supplier readiness, launch and handover.

	Excluded scope
	Routine individual client treatments after formal launch and unrelated future expansions.

	Indicative duration
	14-week controlled implementation programme.

	Cost control
	Owner-approved baseline budget with contingency and formal change approval.

	Quality objective
	All critical readiness, service, confidentiality and operational checks completed before full launch.

	Privacy objective
	Zero unauthorised disclosure of identifiable client information.

	Close criterion
	Premises and systems operational, critical defects closed, handover accepted and benefits baseline recorded.



Financial control should not only be on the reduction of expenditure. The extension would be a false economy if it were at a high cost and compromised the quality, usability or reputation. The approved budget should be distributed accordingly as facilities/ fit out, equipment/furniture, treatment stock, information systems, training materials/professional services, marketing, contingency. Allocation based on percentage might be able to safeguard commercially sensitive information without compromising variance analysis.
Measurements of success should be done at both the project and business level. Project success would be evidenced by opening within time tolerance, operating within the budget, meeting 100% of critical readiness checks, having no confidentiality issues identified, testing booking and payment systems and preparing the training environment. Then the benefits of the business should be reviewed after one month, three months, and six months have passed, such as aggregate measures such as capacity utilisation, revenue trend, training enrolment and satisfaction. The difference is important because the opening of the salon is an output, whereas sustainable commercial improvement is the outcome. The results from the SMEs showed that the goal is clearly defined, clients are consulted, and the project manager's skills and stakeholder involvement are closely related to project success (Bjelica et al., 2023).

[bookmark: _Toc238977973]3. Project Management Methodology
No single project-management methodology is automatically superior. The right way to do this will be determined by uncertainty, needs of stakeholders, dependencies and the type of deliverables. The sequential methods are very good at providing a high level of control when requirements are likely to remain stable, whereas the Agile methods can be employed when learning and change are likely (Wysocki, 2019).
A pure Waterfall approach would provide valuable discipline to Honey-Love. Sometimes, the installation of the equipment must be done after the premises have been approved; the physical environment needs to be in place before the equipment is set up; and important systems need to be in place before the salon opens. These dependencies would be apparent in a Gantt and in a stage-by-stage approval process. The downside is its lack of flexibility: if planned actions can no longer be taken due to client feedback, the availability of suppliers or the emergence of new marketing opportunities.
A completely Agile model would also be inappropriate. The owner is never able to re-design physical premises or continuously change critical readiness requirements without costs or schedule consequences. Formal controls are required for the following expenditure, quality, suppliers and professional responsibilities. A hybrid approach is thus the most suitable approach. The business case, premises, budget, procurement, equipment, readiness and opening milestone should be controlled by predictive controls. Marketing, customer communications, training materials, layout refinements and booking workflows can all be done using iterative approaches.
Studies conducted in non-software SMEs reveal that some Agile practices can enhance communication, flexibility and early problem detection without the necessity to adopt an entire Agile framework (Žužek et al., 2020). But in some cases, hybrid methods can be ineffective if the methodology is not well understood or when it is not linked to business goals and stakeholder ability (Sithambaram et al., 2021). Therefore, Honey-Love needs to customise its methods as opposed to mechanically applying them. In a microbusiness, proportionalism is an especially crucial aspect of governance as it needs to give control without adding unnecessary administration. The importance of leadership is also highlighted: Ansari et al (2024) identified that leadership behaviours contribute to project excellence, to stakeholder satisfaction and to the delivery of projects against the key constraints.

[bookmark: _Toc238977974]4. Project Initiation, Stakeholders and the Knowledge Economy
The initiation process takes a business opportunity and turns it into an authorised and recognised project. The initial actions should lay out the project mandate, project scope, project objectives, project assumptions, stakeholder requirements, budget boundary and project success criteria. In Honey-Love, these activities must also be aware that the business is in the knowledge economy.
The knowledge economy is defined by Powell and Snellman (2004) as a knowledge-based economy that relies more on knowledge-intensive skill sets to gain competitive advantage than on physical resources. This directly relates to an aesthetics and training business. Treatment beds, furniture or premises are not the most valuable resources; they are specialist skills, judgement, experience, teaching ability, service protocols, brand recognition and professional relationships.
Three kinds of intellectual capital could be used for Honey-Love.The intellectual capital that could be used for Honey-Love could be categorised in three ways. Michelle's specialist knowledge, business experience and training capability are examples of human capital. Structural capital consists of procedures, policies, booking systems, checklists, training resources, course materials and brand systems. Relational capital includes aspects like trust with clients, trainees, suppliers and professional contacts. The literature indicates that knowledge management and intellectual capital can contribute to innovation, planning effectiveness and sustainable SME performance (Cardoni et al., 2020; Giampaoli et al., 2021; Jordão & Novas, 2022; Yu et al., 2022).
There are, however, definite limits to knowledge sharing. Information gathered by the client is private and not seen as freely shared organisational knowledge. There is no need to include names, identifiable photographs, treatment histories or personal records for this project report. Project learning and training should be based on generic, anonymous or suitably authorised material. Purpose limitation, data minimisation, integrity, confidentiality and accountability (Information Commissioner's Office [ICO], 2026) are principles that UK data protection regulations focus on. Securing client information is thus an ethical pledge and a project need. The right objective is to capture valid organisational knowledge as SOPs, checklists, templates and lessons learned and at the same time ensure the safe handling of personal information (Durst et al., 2022; Oliveira et al., 2020).

[bookmark: _Toc238977975]4.1 Stakeholder Analysis
The stakeholders should be prioritised based on their influence and interest. Additionally, Mitchell et al (1997) explain that the salience of a stakeholder is based on power, legitimacy and urgency. In a small business, the owner's power and interest is high, but other people like contractors, advisers, clients, trainees and technology providers are each important at specific points.
Table 2. Stakeholder Power-Interest Analysis
	Stakeholder
	Power
	Interest
	Management Strategy

	Michelle – owner / PM
	High
	High
	Manage directly and continuously.

	Clients collectively
	Medium/High
	High
	Keep informed; use anonymous/aggregate feedback.

	Trainees
	Medium
	High
	Keep informed and consult on learning experience.

	Landlord / premises provider
	High
	Medium
	Keep satisfied and manage closely during fit-out.

	Contractors / suppliers
	Medium/High
	Medium
	Use clear specifications, milestones and escalation routes.

	Insurer / professional advisers
	High on specialist matters
	Medium
	Consult at relevant decision gates.

	Booking / IT / payment providers
	Medium
	Medium
	Test systems and monitor service performance.

	Accountant / financial adviser
	Medium
	Medium
	Consult on affordability, cash flow and benefits.

	Wider public / social audience
	Low individually
	Medium
	Monitor reputation and communicate consistently.



Since Michelle is both the owner and the project manager, the PM authority is combined with the sponsor's. This increases speed whilst decreasing independent challenge. All major expenses and scope changes need to be discussed with an accountant, experienced mentor and/or an appropriate professional adviser. This does not relieve the owner's responsibility; it enhances the quality of decision-making.
[bookmark: _Toc238977976]5. Environmental Analysis: PESTLE and SWOT
Environmental analysis is used to avoid a project being only concerned with internal activity. The conditions (legal, economic, social, technological, environmental and competitive) under which a salon is expanding are beyond the control of the salon owner. PESTLE is useful as it widens the scope of the risk identification; the downside is that it is a snapshot and should be updated as assumptions change.
Table 3. PESTLE Analysis
	Dimension
	Implication for Honey-Love the Beauty Box

	Political / legal
	Changing requirements for non-surgical aesthetics, data protection, health and safety, insurance and jurisdiction-specific professional requirements must be monitored.

	Economic
	Inflation, rent, disposable income, supplier prices and finance costs can alter both demand and project affordability.

	Social
	Beauty trends, social-media influence, client expectations, ethics and demand for aesthetics education affect reputation and service demand.

	Technological
	Booking systems, digital payments, cybersecurity, treatment technology and social media improve efficiency but create dependency and data risks.

	Environmental
	Energy use, consumables, waste and responsible procurement influence cost and sustainability.

	Competitive
	New salons, competing training providers, price competition and changing service portfolios require differentiation through quality, knowledge and trust.



A complementary SWOT reveals strengths, including over four years of operating experience, solid brand recognition, service portfolio and a built-up specialist knowledge with the capacity to offer training. Lack of self-reliance, lack of time to manage and limited time in the service delivery area, high fixed costs and lack of formal documentation are some of its weaknesses. The advantages are higher treatment capacity, training revenue, more brand visibility, codification of IP and future employees. Economic pressure for discretionary spending, regulatory change, competition, failure of suppliers, reputational damage, data breaches and scope creep are threats.
The SWOT is the most easily understood, and this ease may lead to subjective statements, which can be beneficial to a small business. The results should therefore be inputted into the risk register and action plan, and not be just a four-box exercise.
[bookmark: _Toc238977977]6. Work Breakdown Structure and Project Planning Tools
A Work Breakdown Structure (WBS) breaks down the project into smaller work packages. Larson and Gray (2021) state that work decomposition enhances the process of planning, assigning responsibility, costing and scheduling. Honey-Love's best option is a top-down WBS, as the owner is already familiar with the service environment, but if there are things that are not familiar, they should be handled by experts.
Table 4. High-Level Work Breakdown Structure
	Work Package
	Principal Activities / Deliverables

	1. Initiation
	Business case, objectives, scope, budget, stakeholder register and success criteria.

	2. Premises
	Layout, fit-out, utilities, furniture, signage and snagging.

	3. Service readiness
	Equipment, stock, procedures, insurance and readiness documentation.

	4. Digital/data systems
	Booking, payment, access permissions, privacy controls and system testing.

	5. Training provision
	Training area, materials, course processes and scheduling.

	6. Brand/marketing
	Honey-Love the Beauty Box identity, client communication and launch campaign.

	7. Testing
	Systems testing, supplier checks, customer journey review and defect closure.

	8. Launch/close
	Opening, acceptance, handover, financial closure and lessons learned.



The WBS is great because it requires the owner to define work that may not have been thought of otherwise. But sequence and timing will not be revealed by the process of decomposition. Dependencies will then be converted to a network and Gantt schedule. A suggested 14-week programme is outlined in Appendix A. The most likely critical sequence is likely to be premises approval, fit-out, essential installation, readiness testing and opening. A postponement of any of this can push back the opening date even if marketing or administrative activities are still scheduled.
A long activity list is less informative than the critical-path analysis, since it identifies tasks that do not have any helpful scheduling flexibility. A Gantt chart can then be used to visually show the length of the tasks, their overlaps, and who is responsible for what. The downside is that a slick chart can lull people into a false sense of security if the estimates are incorrect. The programme should thus be revised to reflect achievements, not simply a static display.
[bookmark: _Toc238977978]6.1 RACI Allocation
RACI is a method of delineating Responsible, Accountable, Consulted and Informed. This is helpful in Honey-Love as the owner's role is essentially multiple. The matrix is not intended to substitute for owner responsibility or to specify any work to be delegated or assisted by specialists.
Table 5. RACI Matrix
	Deliverable
	Michelle
	Contractor / Supplier
	Adviser / Insurer
	IT / Marketing Support
	Clients / Trainees

	Business case
	A/R
	I
	C
	I
	I

	Premises fit-out
	A
	R
	C where relevant
	I
	I

	Equipment / stock
	A
	R
	C where relevant
	I
	I

	Digital systems
	A
	I
	C
	R
	I

	Training preparation
	A/R
	I
	C as required
	C
	I/C via anonymous feedback

	Marketing / launch
	A
	I
	I
	R where used
	I

	Final acceptance
	A/R
	C
	C
	C
	I



In a microbusiness, Michelle will be held to multiple A and R roles. Key person dependency is the primary risk. The best use of RACI is therefore when it is used to determine which of the non-specialist activities can be delegated to minimise the time the owner spends on unproductive activities.
[bookmark: _Toc238977979]7. Communication Plan
Effective communication is providing information to stakeholders when they need it, in the information they need, and at the right level of detail. Bjelica et al. (2023) state that client consultation and project-manager soft skills are key factors for SME success. To this end, the structured communication of the Honey-Love is necessary without making confidential treatment information project information.
Table 6. Communication Plan
	Communication
	Audience
	Method
	Frequency / Purpose

	Project progress review
	Owner and key contractors
	Meeting / call
	Weekly during fit-out; monitor milestones and issues.

	Budget review
	Owner / accountant
	Secure financial review
	Fortnightly or monthly; monitor commitments and forecast.

	Supplier update
	Key suppliers
	Email / phone
	At milestones and when delivery risk changes.

	Client opening information
	Clients
	Social media / direct communication
	Planned pre-launch stages; no confidential data.

	Training information
	Trainees
	Formal joining information
	Before each training event.

	Risk / issues review
	Owner and relevant adviser
	Risk register / review
	Weekly and when a trigger occurs.

	Confidential treatment information
	Individual client / authorised personnel
	Approved secure process
	Need-to-know only.



The last row is important. A communication plan does not imply that all stakeholders are notified of all information. There is no justification for using trends in aggregate demand or anonymous satisfaction data for decisions, and identifiable treatment information is limited. The separation enables the company to have access to the knowledge economy without compromising client confidentiality.
[bookmark: _Toc238977980]8. Risk Identification and Management
According to ISO 31000, risk management is an ongoing process that involves identifying, analysing, evaluating and treating uncertainty (International Organisation for Standardisation, 2018). Risk Management is a process that should be started at initiation and is part of closing a project when formal close occurs. A simple likelihood-by-impact approach is proportionate in a small enterprise, if high-impact events are not ignored because of their relatively low likelihood.
Table 7. Project Risk Register
	Risk
	Likelihood
	Impact
	Treatment / Response

	Cost overrun
	Medium
	High
	Baseline budget, quotations, contingency and approval threshold.

	Fit-out / opening delay
	Medium
	High
	Critical-path monitoring, early orders and supplier alternatives.

	Scope creep
	Medium
	High
	Formal change log and impact assessment before approval.

	Supplier / equipment delay
	Medium
	Medium/High
	Confirm lead times and identify approved alternatives.

	Demand below forecast
	Medium
	Medium/High
	Phased promotion and post-launch benefit monitoring.

	Owner / key-person unavailability
	Medium
	High
	Delegation, documented processes and contingency planning.

	Booking / payment system failure
	Low/Medium
	Medium
	Pre-launch testing and fallback arrangements.

	Reputational / service-quality event
	Low
	High
	Appropriate professional processes, insurance, documentation and escalation.

	Client data / confidentiality breach
	Low
	Very High
	Access controls, secure systems, data minimisation and no unnecessary sharing.

	External regulatory change
	Medium
	High
	Regular review of applicable professional and legal requirements.



While the risk matrix is useful in directing limited management time and effort, scoring is somewhat subjective. A confidentiality breach may have a low estimated probability but be intolerable due to the consequences. The answer must then take into account the absolute impact as well as the computed ranking. Zaleski and Michalski (2021) and Michalski and Zaleski (2024) underline the role of stakeholders, people, and risks in the success of projects, and Vrchota et al. (2020) name leadership, flexibility, and finance as factors affecting project sustainability.
[bookmark: _Toc238977981]9. Execution, Monitoring, Scope Control and Project Close-Down
Actual performance should be compared to the baseline when executing, not just at the opening, and not at the end of the process. The contents of a microbusiness's compact dashboard are milestone completion, budget committed, unresolved defects, supplier status, risk movements, system-test results, training readiness and any data-security incidents.
The time-cost-scope/quality relationship helps to understand why corrective decisions have a trade-off. Where fit-out is postponed, and the opening date is set, the owner may require further resources or have to postpone non-essential scope. Optional features should be deferred rather than sacrificed if the budget is not going up. This is better than sacrificing readiness or financial control for all planned features.
Scope creep is especially important to salon expansion as new ideas come in with ease: extra rooms, equipment upgrades, new services, promotion features, additional furniture. A change-control process should record the requested change, reason, benefit, cost, schedule impact, risk impact and decision. Changes that are approved must be added to the baseline. This generates evidence for decision-making and stops more and more contingency being creatively absorbed by informal additions.
There should be monitoring of benefits as well as activities. Cardoni et al. (2020) state that the measurement of performance is correlated to the economic sustainability of knowledge-intensive SMEs. So post-launch metrics for Honey-Love should include things like aggregate appointment usage, training enrollments, revenue trends, repeat bookings, operating cost performance, client satisfaction, and trainee satisfaction. In strategic analysis, the identities of individual clients are not required.
Ending the project doesn't simply mean one has to open the beauty shop. Formal closure should validate the agreed work, outstanding defects, supplier records/final payments, operational documents and capture lessons learned, and schedule benefit review dates. A lessons-learned review is particularly relevant in a knowledge-intensive business as it transforms personal experience into structural knowledge. When learning is retained in the memory of the owner, dependency will increase. Lesson coding into procedures, templates and checklists enhances organisational ability (Durst et al., 2022; Jordão & Novas, 2022).
[bookmark: _Toc238977982]10. Project Manager Attributes and Personal Self-Audit
Project management is a mixture of technical and interpersonal skills. Planning instruments will not overcome poor communication, weak leadership and poor decision-making. Important factors affecting project results, identified by research, include leadership, flexibility, client involvement, and soft skills (Bjelica et al., 2023; Ansari et al., 2024; Vrchota et al., 2020).
My self-audit is based on my experience as the self-employed owner of Honey-Love Aesthetics by Michelle for over 4 years, and the Honey-Love the Beauty Box expansion. The assessment should be viewed in a reflective way, not as definitive, and can be enhanced by feedback from collaborators, trainees, advisers and other professional contacts.
Table 8. Project Manager Self-Audit
	Competence
	Self-Evaluation
	Evidence / Development Need

	Subject knowledge
	Strong
	Four-plus years' business experience and ability to offer both services and training.

	Entrepreneurship / initiative
	Strong
	Expanded an established business into a larger salon.

	Client communication
	Strong
	Client-facing business requires ongoing communication and trust.

	Confidentiality / professionalism
	Strong
	Client information is not shared; privacy is treated as a project control.

	Decision-making
	Strong / Developing
	Self-employment requires frequent decisions; larger projects need more formal evidence.

	Planning / documentation
	Developing
	WBS, Gantt, RACI and risk registers should be used more consistently.

	Delegation
	Developing
	Owner dependence can restrict growth and resilience.

	Financial project control
	Developing
	More systematic budget variance and benefits tracking would improve decisions.

	Risk management
	Developing
	Practical judgement should be converted into a formal review process.

	Leadership of a growing network
	Developing
	Expansion and training increase the need for role clarity, delegation and feedback.



Practical experience is the best skill. Service familiarity refers to not only familiarity with the service, but also the expectations of the client, which is not theoretical. But experience can breed complacency, too. Formal project tools provide a structure that challenges assumptions and records decisions. Another strength is the ability to maintain confidentiality, which fosters trust and relational capital, but this must be secured with the aid of secure systems and access rules, not just personal discretion.
The primary development risk is key-person dependency. If one person is the practitioner, trainer, sponsor, and project manager, then a potential issue is the workload and decision-making bottlenecks. Effective teamwork requires team development, not assuming it will just happen naturally, as shown in Tuckman's (1965) model of team development. Even if the permanent team is small, the roles, communication and feedback that contractors, suppliers and training collaborators have must be specified.
[bookmark: _Toc238977983]10.1 Personal Development Plan
Table 9. Personal Development Plan (PDP)
	Development Objective
	Action
	Measure
	Timescale

	Strengthen formal PM capability
	Use WBS, Gantt, risk log and close-out review for each significant business project.
	Complete project file for the next major initiative.
	Within 3 months

	Improve delegation
	Use RACI and delegate suitable non-specialist activities.
	At least two recurring activities have documented ownership.
	Within 8 weeks

	Improve financial control
	Conduct structured budget, forecast and variance reviews with appropriate support.
	Monthly documented review.
	Monthly for 6 months

	Strengthen data governance
	Review access, retention, privacy processes and confidentiality expectations.
	Recorded privacy check with actions closed.
	Quarterly

	Develop leadership
	Obtain anonymous feedback from trainees/collaborators and review recurring themes.
	Quarterly feedback summary and action plan.
	Every 3 months

	Improve benefits management
	Track post-project KPIs rather than judging success only at opening.
	One-, three- and six-month benefits reviews.
	Within 6 months



The PDP focuses on measurable improvement instead of describing weaknesses without action. It also demonstrates the principle of the knowledge economy that learning and professional growth are a productive asset. In the context of the combined service and training model of Honey-Love, structured organisational learning is relevant to knowledge creation, knowledge capture and the use of knowledge in the service sector context, as found by Alharbi and Aloud (2024).
[bookmark: _Toc238977984]11. Conclusion
The expansion of Honey-Love Aesthetics into Honey-Love the Beauty Box is an appropriate complex workplace project as it involves strategic growth, physical expansion, service readiness, technology, training, stakeholder management, financial control and reputational risk in a defined change process. The analysis reveals that no single project management tool can guarantee success. The business case provides a basis for justification; PESTLE and SWOT create a sense of ‘environmental awareness’; the WBS sets out the work; Gantt and critical-path analysis structure the time; RACI define accountability; stakeholder and communication plans create alignment; and the risk register structures uncertainty. They are useful not because they are documents produced for their own sake, but because they are integrated and used regularly.
The most appropriate is a customised hybrid solution. Predictive controls put discipline on premises, costs and critical dependencies, and iterative practices put flexibility in the place of learning. The knowledge-economic one is of equal importance, as the sustainable edge of Honey-love depends on knowledge and training, procedures and trusted relationships. Client information remains confidential and should never be treated as freely shareable organisational knowledge.
Finally, the self-audit demonstrates substantial strengths arising from more than four years of entrepreneurship and client-facing practice while identifying formal planning, delegation, financial control and structured risk management as priorities for continuing development. The PDP therefore ensures that the expansion contributes not only to a larger salon but also to stronger long-term managerial capability.
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[bookmark: _Toc238977986]Appendix A. Indicative 14-Week Gantt Plan
The Gantt plan below illustrates the sequencing and overlap of the principal work packages. Shaded cells indicate active work periods.
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Figure A1. Indicative sequencing and overlap of project activities.




[bookmark: _Toc238977987]Appendix B. Risk Scoring Guide
For practical use, likelihood and impact can each be rated from 1 (low) to 5 (very high). The product of the two scores provides an initial priority. A high-impact confidentiality, safety or reputational risk should still receive management attention even if the calculated score is moderate.
	Score
	Likelihood
	Impact

	1
	Rare
	Minor

	2
	Unlikely
	Limited

	3
	Possible
	Moderate

	4
	Likely
	Major

	5
	Very likely
	Severe / business-critical



[bookmark: _Toc238977988]Appendix C. Confidentiality and Knowledge-Management Principles
Only information required for a defined business or professional purpose should be collected and used.
Client-identifiable information should be accessed only by authorised persons on a need-to-know basis.
Business learning should be captured through anonymised themes, checklists, procedures and lessons learned rather than identifiable client records.
Training materials should use generic, anonymised or appropriately authorised examples.
Access permissions, retention practices and secure storage should be reviewed as the business grows
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