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Executive Summary

Induction about employee engagement, Ritz Carlton Hotel, Training need analysis.
Explain the meaning of employee engagement as an emotional connection and it is the engine of success for any company, and how it is improving the performance.
The main benefit of employee engagement, it will deduce the staff turnover, increase the efficiency, improve the sales and profit, better understanding for their roles. 
How to satisfy your employee engagement, what Ritz do to improve the engagement, explaining Maslow’s theory of hierarchy of needs and employment engagement, also explain the engagement during Covid-19.
Meaning of Training need analysis, which area need focus and evaluate then set the required training in proper table show all details with time frame.
Explain how employee engagement will help TNA, it will reduce the turnover, it will keep the staff, improve productivity and performance, all of that will reduce the TNA efforts so it will be more productive.
Conclusion of what Ritz had an action to improve employment engagement, TNA and actions during covid-19.   
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Introduction:

It is a proposal based upon the importance of employee engagement on developing a talented workforce. Then will be conducting this proposal for The Ritz Carlton hotel. More specifically they will be looking at their London branch The Ritz London. After giving a brief history of the company, they will try to build an understanding of the new guidelines that need to be followed due to the global COVID-19 pandemic. Using the Training Needs Analysis (TNA) method they will build a training program for 2 departments displayed in a table. Finally, they will try explaining the importance of employee engagement within the workforce and how it can increase the efficiency of the business producing a higher revenue resulting in more profit. Then will also analyse what The Ritz London do to ensure they have a healthy relationship with their staff. 
The Ritz London is one of the world’s most prestigious hotel, based in Piccadilly, London (Ritz1, 2021). Founded by Cesar Ritz in 1906, the hotel had a slow beginning although picking up after the end of World War 1 (Historic, 2019). They had many of the world politicians and famous figures all stay at this hotel and the reputation has been maintained till this current day. The Ritz Carlton have a renowned reputation of excellence and is expected by every guest to the highest degree. This includes the in-house restaurants having the highest standard of food that is satisfactory to the guests’ standards. This will include the workforce being of the elite level in their fields. The staff are expected to cater to everything that the guests may need. 











What is employee engagement:

Employees who have strong connection feeling with their organisation, they work much harder, they are initiatives, they work long hours, believe of company goals, they motivate other staff.
Employee’s engagement is an emotional connection with their company, they do their best to keep the company success and they go for extra mile beyond their roles to achieve the company goals and keep their customers satisfied. 
Searching result shows that 92% of executives has strong believe that engaged employee has much better performance, and they boost the success of the team and the organisation.
(Ryba, 2021).

Benefit of employee engagement:

Employee engagement is when an employee has mentally invested into the business. This all depends on how much the employee values their role in the business. As an employee that is happy and content with their job will worker harder than an employee that is not motivated and unhappy. There are factors that can help build the employees engagement such as having a sense of belonging. Being a part of a team and valuing their role has a positive impact on the employee’s engagement. Being a leader that integrates and values their staff can directly increase the employee engagement. Giving the staff opportunities to train to qualify for higher positions increase the longevity of the employee. Investing into the staff has many benefits. 
(Vantage circle, 2021)
Increasing the employee engagement has many incentives as it helps to reduce the staff turnover in the company. Fundamentally increasing the work efficiency of the staff means that the company becomes more efficient. This increases the revenue and profit margins of the business. The staff improve their decision-making skills and have a clear understanding of their roles and responsibilities (Allen, 2018). These are just some of the benefits that can be achieved by increasing the employee engagement. 






How to satisfy employee engagement:

The Ritz London have done an excellent job of maintaining staff throughout the years. Employing the best staff for each position has the benefit of having extreme efficiency. The staff are expected to be the best and the hotel in return treat them with care and value. Their benefits package include training in different areas done by experienced staff members. This is to help build the skillset of the employees and try keep them. They do offer staff membership to their exclusive members clubs which have many benefits that renew monthly (Glassdoor, 2021). The hotel is a global elite hotel so even having a job there is considered an honour in the industry. Being able to maintain and learn from the business is beneficial to the staff and the business. Therefore, they have a good relationship with their staff as the best are expected to maintain a high standard. 
Maslow’s hierarchy of need’s:
Maslow introduced his concept in 1943, it explain human motivating, the pyramids has 5 levels starting from physiological needs is the base and the self-actualization is the top, and he believes that every human desired to be on top level, but to make this true they should move up step by step from physiological to safety then to love and feel of belonging level, after that moving to esteem level then to top level which is the self-actualisation.
Normally people climbing up the pyramid, and this the normal motivating of the humans.  
(Cherry, 2021)


Maslow’s hierarchy and employment engagement:
When they stand at the first level their job will support their basic need which is the salary which will give them the independency financially, once they have the stability in their job they will start having the feeling of security of having job for tomorrow, when they get the salary and stable job they started having the feeling of belonging and loving the place where they work, once the employee has the satisfaction in work it mean that he stands at esteem needs level, when the employee has good skills and experience as an expert at that time he moved to the self-actualization level where they will lead and motivate others (Roy, 2021).


Covid-19 and Employee engagement:

Although due to the COVID-19 the hospitality industry has had a massive hit (who, 2021). There has been changes in the workforce due to the immediate closure of all the hospitality industry. This did include The Ritz London and did influence the business. Every business is trying to bounce back by applying COVID-19 safety measures within their business to protect their staff and customers (Almeroth-Williams, 2021). These measures will have to follow the government guidelines which are constantly changing with the easing and tightening of the restrictions that are in place. The Ritz London has placed a few safety measures such as temperature checking every guest at the entrance and all staff member upon entry (Ritz2, 2021).
The employee management affected badly during this pandemic, as they start facing unclear future and unsecure, and they lost the leading ship, the management has to take initiative to motivate them and keep updating them with proper transparency and honestly, also avoiding ignoring them even during these bad circumstances, and keep engaging them wherever applicable.  Also, the wellbeing of the people needs to be focused, this will support the engagement. (Hicks, 2021)


Training needs analysis TNA: 

It is kind of process where need to use it in business to determine all needful training to be done withing time frame, to improve the staff performance as suppose to be, also to help them to grow.
 they need to decide first the standard sets of skills required from their staff to have it when they do a proper job, then evaluate these skills all the time, after that they can find the gaps in those skills and finally decide what training required and evaluate the urgency of that training to decide the time frame.  (Education & training foundation, 2021).  

This method can be considered the planning of the training that is needed for the staff to do their jobs sufficiently. This process is very useful especially to big organisations. Being able to plan which training method is most suitable and effective which can be done for every department. This method introduces a timeline to conduct training without it hindering the business. A step-by-step guideline is given as well showing the goals of the training and the specific focus of the training. The Ritz London are very hard to make a proposal for as they maintain the highest standards and traditions. Although then will be focusing on the cleaning department and the front of house staff. These 2 departments are most effected by the government guidelines meaning they must adjust the most frequently (Deloitte, 2021).
 They are also face the highest risk as they are directly handling the guests. Then will also give an analyse of the proposal to help understand how the table works. 



Department	Current state	Focus	Area	Desired state	Corrective action	Priority	Responsibility 	deadline
Housekeeping 	New regulations and guidelines needed for deep clean	Extensive deep clean procedure	Able to complete the deep clean to the highest standard 	Demonstrating and explain each step of the procedure	high	Cleaning manager 	1st July 	2021
Housekeeping 	Few staff are not following the procedure 	Health and safety in rooms	Ensure follow the procedure exactly 100%	Immediate health and safety training for all staff	high	Housekeeping manager, HR manager	30 June 2021
Housekeeping 	One staff is having less awareness of risk assessment 	Risk assessment 	Full awareness of risk awareness	Training for risk awareness for that staff	normal		Housekeeping manager 	04 July 2021
Reception area	Knowledge on safety requirements needed	Knowledge of safety requirements to ensure the safety of the guests	Extensive knowledge of the regulations to be able to inform and ensure the customers safety	Train the staff in the protocols and guidelines while giving consistent updates. 	high	Reception manager	04 July 2021
Reception area	Staff in car valet section is not following the proper procedure 	Following the procedure exactly	Procedure should be followed properly	Immediate training for that staff	high	Valet section manager 	01 July 2021


The Housekeeping department need to be trained urgently. The guests’ rooms need to be deep cleaned before the guests arrive. Although a lot of the housekeeping staff have had this training, it must be the top priority that any staff has not had this training to do so. This is for the safety of the staff and the guests. The housekeeping staff need to follow the right guidelines for each room ensuring every surface is sterilised that they touch. It is the role of the supervisors and managers the ensure that these guidelines are being followed and conducted to the highest standard. The deadline is sooner than the front of house as they hotel will need to be sterilised before reception staff enter the building. 
The reception staff will need to have extensive knowledge of the protocols and guidelines regarding the COVID-19 requirements. This is to inform the guests of the safety measures taken and that they need to do to ensure that they have a safe stay. The reception staff will take the temperatures of all the guests that enter the building upon arrival. This is very dangerous as if they guest does have a high temperature or show any symptoms then they will need to know the right protocol to follow. Being extra careful with the customer’s luggage ensuring the sterilise the handle. If these measures are not followed, then the hotel can risk being shut down again. 
(PWC, 2021).
This is the role of the supervisors and reception manager to coordinate and delegate the staff accordingly. The deadline 10th July is to have every staff member sufficiently trained in these guidelines. Giving regular updates is crucial as the guidelines are becoming more loose as the United Kingdom is coming into the easing phase of the pandemic.  
(HCA PRO, 2020).
How employee engagement affects TNA:

Training is an action to improve the performance or to cover some accrued gaps in operation procedure, there is a strong relation between employee engagement and Training as both supporting each other.
Any organisation with good engagement level has 22% more profitable, 21% more productivity comparing to other organisation with low level of engagement.
It is very simple and clear if their productivity high it means that their performance is good because of high quality of staff, in other words their staff are better quality and have high job knowledge and they follow their procedure properly, all of that will reduce the training efforts, so they can reduce the required training but improve the training quality.
More engagement level means more expert staff, and these staff will train next level staff buy leading ship, this is also will reduce the required training efforts.
More engagement means less turnover by 65%, it means less new staff which will reduce the training efforts.
(Happy or not, 2021).
    
Conclusion: 


Employee engagement being a fundamental side of business. As the more mentally invested the employee is, the more efficiently they work. This has a correlating effect on increasing the efficiency of the whole business. Resulting in the increase of revenue and profit. The benefits that are experienced by maintaining a healthy relationship with the employees is essential in having a healthy business. Although if neglected can have the opposite effect and especially if negligent can endanger the safety of the staff and guests. 
In other hand using TNA it is very useful for the business and it will add more value. Suggesting training the staff in the reception and housekeeping department are the only areas that can use some training. This is because the hotel working at full capacity will mean increasing the workforce. Sufficiently training the staff in the guidelines before this happens will ensure that the business can effectively keep the staff and guests safe.
The Ritz London have been operating over 110 years and have a good grasp on the well-being of the hotel. They have always maintained a healthy relationship as they employ the best because they expect the best out of them. This may be costly on the business but if they want to give the highest standards to the guests then they will have to employ the best. Although they do have very high standards and do expect the best out of their staff. (Ritz1, 2021).
They have implemented an extensive COVID-19 protocol and extensive cleaning routine. This is vital as the safety of the staff and guests must be put at the highest priority. This is to ensure that they do not risk closure of the business due to an outbreak. Although I believe that a hotel regarded as one of the best will do everything to the highest quality regardless of the expense to ensure the well-being and reputation of the business. (Almeroth-Williams, 2021).
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