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Research Question Does Dyfed-Powys Police learn lessons from failings identified within critical incidents?



Literature Review Policing faces a confidence crisis (Barber, 2022), as incidents of police command failings continue to emerge during critical incidents decades after similar lessons were first acknowledged, in cases such as the Brixton Riots (Scarman, 1981), Hillsborough disaster (Jones, 2017), institutionalised racism findings found within the Stephen Lawrence murder inquiry (Macpherson, 1999), safeguarding failings within the serious case reviews of Baby P (Haringey, 2009) and Victoria  Climbié (Lord Laming, 2003), significant police failings in the handling of the Stephen Port murders, with allegations of institutionalised homophobia (IOPC, 2018) and more recently,  allegations of police misogyny (IOPC, 2022b), the murder of Sarah Everard by a serving police officer (Baroness Casey, 2022a; 2022b), the Mayhill Riots (Swansea Council, 2021), and the Manchester Arena Terrorist attack (Home Office , 2022).  It is these repeat failings, which have influenced the research proposal, prompting debate if policing truly learns lessons from the past, or will it always be a service that makes comparable systematic failings.
In the Strategic Review of Policing, Barber (2022) argues, policing needs to deviate from being a blame organisation, to one of learning, and urges action to be taken to ensure lessons learnt from investigations carried out by stakeholders, such as the Independent Office for Police Conduct (IOPC) are considered across policing at strategic levels, and subsequently shared throughout the 43 police force structure with frontline practitioners, to inform everyday practice, and ensure history does not repeat itself.  
Supporting this notion Mullins (2019) argues the fundamentals of an effective organisation relies heavily on how well an organisation can rapidly learn, and supporting evidence aruging in favour of organisational learning appears in Senge (1990), organisations need a culture of learning to encourage employee commitment, yet most organisations learn slowly and poorly, due to people reacting to events rather than proactively designing solutions based on learning, to prevent repeat failings. 
The Fifth Discipline (Senge, 1990), has dominated management literature for decades, and debates have emerged amongst scholars on Senge’s theory of a learning organisation, with some arguing the theory, offers no clear definition of learning  (Hsu and Lamb, 2020), and it is another short-lived management fad (Pedler and Burgoyne, 2017; Pedler and Hsu, 2014), that offers no practical value (Adžic, 2018) and, there is limited reasearch to support that learning organisations are better performing (Pedler and Burgoyne, 2017).  
The researcher will examine whether Dyfed-Powys Police learns from failings identified within critical incidents both nationally and locally, and will link the findings to academic theories based on organisational learning.  


 










Method 










Aim(s)The aim of this research is to determine whether or not Dyfed-Powys Police (DPP) is a learning organisation which learns lessons from failings identified within critical incidents or, whether is it an organisation that learns in silos, and fails to maximise opportunities to capture corporate memory and share lessons across the wider organisation to prevent reoccurrences emerging.  


 Objective(s)1) Compare and contrast organisational business functions, to determine how learning is being managed.
2) Evaluate existing data, to discover if reoccurring lessons and themes from critical incidents, are being identified.
3) Critically examine whether DPP transparently records, coordinates and shares learning from internal and external stakeholders with employees across the organisation. 
4) Use the findings of this research to identify areas for improvement, formulate conclusions and make recommendations to the DPP Senior Leadership Team. 


 DesignWhen considering research approaches, the researcher has selected an inductive approach, to generate theories from organisational learning literature, and a mixed-method will be adopted to collect primary data, using a combination of qualitative and quantitative methods.  According to Bell and Waters (2018), the mixed combination will enable the researcher to triangulate, and consider different perspectivies, using a range of methods and techniques to reach a more comprehensive understanding.  The researcher recognises, to achieve the project aims and objectives, a mixed-approach is required.  Quantitative researchers collect facts, through structured and predetermined research questions, whereas a qualitative approach collects perceptions (Bell and Waters, 2018).
Based on the research question, action research is the preferred approach to gather information, to identify recommendations, through suggested amendments to policy and/or practice (Denscombe, 2010).   Thus, a questionnaire is the preferred method to support this study.  Questionnaires are used, for collecting qualitative and quantitative data, where a  target audience is identified to gather insights.  Whilst there are a multiude of definitions, the researcher will draw on the definition of DeVaus (2014) to include ‘all methods of data collection in which each person is asked to respond to the same set of questions in a predetermined order’ (cited by Saunders et al. 2016 pg. 437).  
The questionnaire for this research project will be in English and distributed electronically on Microsoft Forms, and will be sent to participants by secure email.  Technology will enable partcipants to have easy access.  It also means, the survey can be created and distributed promptly.   Saunders et al. (2006, pg.441), cite web based questionnaires have a low likelihood of contamination or distortion of the respondents answer and, have a 30-50% response rate.  Yet, telephone questionnaires, carry a higher response rate of 50-70%.  The rearcher may have to consider adopting this approach, if the electronic questionnaires return a low response rate.  The researcher is mindful telephone questionnaires, require considerations around call-backs, and for unsuccessful calls where there has been no reply, the researcher will attempt three more attempts before abandonment.  This approach will be time-consuming for both participants and the researcher.  The researcher may need to consider conducting structured one-to-one interviews should the response rate to the electronic questionnaires be unsatisfactory. 
The researcher is satisfied all participants will have access to technology through DPP to complete the questionnaire, however recognises there are some limitations in opting to use online functionality, as some participants may lack confidence in using technology, or they may prefer to complete a paper questionnaire, or through the Welsh language.  Should these limitations arise, the researcher will make necessary arrangements, for a paper version to be provided, and/or for the questionnaire to be translated.
According to Saunders et al. (2006), the design of a questionnaire will have an impact on response rates, and the dependability and validity of the data collected, and Youngman (1982, 1994), cites seven question types, such as rankings, and scales, that will help the researcher effectively analyse the responses.  Fundamentally, the researcher will ensure careful considerations are given around the design, and a series of open and closed questions will be posed.  Pilot testing will be carried out prior to final distribution to participants.  



Sample The intended participants in this study are professional employees of DPP, the researcher will not be engaging with the public or external stakeholders, such as the College of Policing, HMICFRS or IOPC.  The researcher has permission from the organisation to receive and review existing data.  Existing data will be accessed by the researcher, and on occasions sent to the researcher, via secure email.  The data will not be printed, it will be inputted by the researcher onto an excel data matrix spreadsheet for analysis.  The researcher has permission to engage with employees drawn from different ranks and grades, performing a variety of different roles and responsibilities.  The participants will include senior managerial roles including Heads of Department, front-line practitioners and portfolio experts for specialist functions.  It is envisaged the sample size will be between 40-60 employees.


Ethics  Ethics ensure data is stored correctly, and procedures are followed.  Drawing on literature of Saunders et al. (2006), the researcher will seek informed consent through an honest approach.  An information sheet will accompany the questionnaire, this will outline, who the researcher is, university contact details, the supervisors’ details, the purpose of the research project, and the intended use of the data.  Reassurance will be provided, that responses to the questionnaire will be seen and used only by the researcher.  
Participation in the research is entirely voluntary, and if an intended participant does not wish to take part, they are not obligation to do so and, should participants initially agree but later wish to withdraw, they will be entitled to do so at any stage. 
Completed questionnaire will be electronically returned to the researcher by secure email. To ensure respondent confidentiality and the anonymity of the data provided, each questionnaire will be given an anonymous code and the data contained will be entered into an excel spreadsheet by the researcher for analysis.  The completed questionnaire will be saved in a password protected folder only the researcher, and supervisor will have access.  The questionnaire responses will not be printed.  
Participants will not be presented in the research in a manner that could easily identify them, and participants will not be asked to provide personal details, such as a name, address, email address, mobile number etc.  
As an employee of DPP, the researcher has a working relationship with the participants of the research.  With this in mind, all information gleamed will be treated with the strictest confidentiality, in accordance with the Research Ethics and Integrity Code of Practice of University of Wales, Trinity Saint David (UWTSD, 2022), and General Data Protection Regulations (GDPR).  All participants will receive a copy of the final report upon request.  The research will be assessed by the university for examination purposes only.  Should any requests be made for publication, permission is to be sought from DPP and, the research participants (Bell and Waters, 2018).  


Analysis
Once data has been gathered and inputted into excel, it needs to be critically analysed and interpreted (Bell and Waters, 2018).  The researcher will be using thematic analysis.  A foundational, systematic approach used to analyse qualitative data (Saunders et al. 2006, Braun and Clarke, 2006).  Thematic analysis will help the researcher identify key themes for further exploration (Smith, 2015), and will enable the researcher to group, analyse and conclude data.  
Additionally, the researcher will analyse quantitative data, through a range of statistical techniques, such as tables and graphs, to explore, present and examine variables and trends.  The results will be used to identify relationships between the concepts identified in the research objectives and to allow comparison with previously published research. 
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Anticipated Outcomes This dissertation will be of interest to Senior Leaders of DPP.  The project conclusions will enable the organisation to identify areas for improvement, and will influence future culture, practice, policy and governance.  The research recommendations aim to achieve improved organisational performance, and services to the public, that minimises repeat failings emerging, and increases public trust and confidence. 

The project will provide future research opportunities, to evaluate the effectiveness of the recommendations implemented by the organisation, and determine whether the public and external stakeholders, consider DPP to be a holistic learning organisation that learns from failings, or whether it is an organisation failing to learn.
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