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INTRODUCTION


The personal development is about supporting the employees in meeting their personal and professional goals by providing them opportunities to learn new skills, take new responsibilities, work towards promotion, move into a new role entirely etc (Jackson and Beck, 2021). It is essential that the professional goals of the employees must align with the overall business goals. The chosen company for the report is Amazon which is a multinational American technology firm. The company focuses on artificial intelligence, e-commerce, digital streaming, cloud computing and online advertising (Amazon, 2023). The firm is referred to as the most influential cultural and economic forces in the world. The following report will critically analyse the performance appraisal techniques and tools and their effectiveness available to the company. The appropriateness of these tools regarding the identification and satisfaction of the development needs of employees will also be analysed. The report will also include a constructive professional development plan with five objectives along with feasibility, sustainability and acceptability in order to meet the development needs of employees. 

MAIN BODY

Evaluating development vehicles available to the company and analysing their effectiveness towards identification of development needs of employees

Development vehicles, such as performance appraisal tools and techniques, are essential in identifying and satisfying the development needs of individual employees to meet both individual and organizational success (Agarwal, 2021). They play a crucial role in promoting a culture of feedback and continuous improvement, aligning individual and organizational goals and objectives, and improving overall performance.

One of the main benefits of development vehicles is that they provide a comprehensive view of an employee's performance. This includes not only their technical skills but also their interpersonal and communication skills, which are critical for success in any organization (Raval, Kant and Shankar, 2019). By using a variety of sources, such as feedback from peers, supervisors, customers, and suppliers, development vehicles can provide a more accurate and well-rounded assessment of an employee's performance.

Another benefit of development vehicles is that they can help identify development needs related to specific tasks, projects, or goals. For example, management by objectives (MBO) can help align an employee's goals with the organization's objectives, while individual pay-related performance (IPRP) can motivate employees to improve performance and achieve specific goals. Furthermore, development vehicles can help employees and organizations track progress and measure success. By providing clear expectations and performance metrics, development vehicles can help monitor and measure progress effectively. This can help identify areas for improvement and provide a clear path for development and growth. They promote a culture of feedback and continuous improvement, align individual and organizational goals and objectives, and improve overall performance (Sidani, and et. al., 2021). By using a variety of sources and techniques, development vehicles can provide a comprehensive view of an employee's performance and help identify specific development needs related to tasks, projects, or goals. Additionally, effective implementation and management of development vehicles are crucial for ensuring their effectiveness in improving performance and achieving organizational success.
Amazon, being a large organization, has access to a variety of development vehicles, including 360-degree feedback, 540-degree feedback, management by objectives (MBO), and individual pay-related performance (IPRP) evaluation tools. Some of the tools and techniques of performance appraisal of employees used by Amazon are:-
· 360 degree feedback: 360-degree feedback is a performance appraisal tool that involves collecting feedback from multiple sources, including peers, managers, and subordinates. This feedback is then used to evaluate an individual's performance and identify areas for improvement. 360-degree feedback is effective in identifying development needs as it provides a comprehensive view of an employee's performance. Additionally, it promotes a culture of feedback and continuous improvement, which is essential for individual and organizational success (Rudman, 2020). At Amazon, 360-degree feedback can be an effective development vehicle for identifying the development needs of individual employees. However, the effectiveness of this tool is dependent on the quality of feedback provided by the various sources. Additionally, there may be challenges in interpreting and implementing the feedback effectively. Therefore, Amazon should ensure that the 360-degree feedback process is structured and well-managed to ensure its effectiveness.
· Strengths: Provides a comprehensive view of an employee's performance from multiple sources (Fleenor, 2019). Promotes a culture of feedback and continuous improvement. Can identify development needs related to interpersonal and communication skills.
· Weaknesses: Can be time-consuming and expensive to implement. Quality of feedback may vary depending on the sources. May introduce bias and subjectivity in the feedback process.
· 540 degree feedback: 540-degree feedback is a development vehicle that expands on the 360-degree feedback process by including feedback from customers and suppliers. This approach provides a broader perspective on an employee's performance and is effective in identifying development needs that impact customer satisfaction. However, the inclusion of external stakeholders can also introduce bias and subjectivity in the feedback process. At Amazon, 540-degree feedback can be effective in identifying development needs related to customer satisfaction. However, Amazon needs to ensure that the feedback process is well-structured and managed to reduce the potential for bias and subjectivity.
· Strengths: Provides a broad perspective on an employee's performance, including customer and supplier feedback. Can identify development needs related to customer satisfaction. Promotes a culture of feedback and continuous improvement.

· Weaknesses: May introduce bias and subjectivity in the feedback process. Can be time-consuming and expensive to implement. Quality of feedback may vary depending on the sources.
· Management by objectives (MBO): MBO is a development vehicle that involves setting specific, measurable, achievable, relevant, and time-bound (SMART) goals for employees. This approach is effective in aligning individual and organizational goals and providing clarity on expectations. MBO is also effective in identifying development needs related to goal achievement. At Amazon, MBO can be an effective development vehicle in identifying development needs related to goal achievement. However, the effectiveness of this tool is dependent on the quality of goal setting and the ability to monitor progress effectively.
· Strengths: Aligns individual and organizational goals and objectives. Provides clarity on expectations and performance metrics. Can identify development needs related to goal achievement.
· Weaknesses: Goal setting may not be realistic or achievable. May be difficult to monitor and measure progress effectively. May not account for external factors that impact goal achievement.
· Individual Pay Related performance (IPRP): IPRP is a development vehicle that links employee performance with financial rewards. This approach is effective in motivating employees and incentivizing performance. Additionally, IPRP can be effective in identifying development needs related to goal achievement and performance improvement. At Amazon, IPRP can be an effective development vehicle in motivating and incentivizing performance. However, IPRP can also create a competitive culture that may not align with Amazon's core values. Additionally, the focus on financial rewards may shift the focus away from non-financial development needs, such as training and career development.
· Strengths: Provides financial incentives for performance and achievement. Can motivate employees to improve performance and achieve goals. Can identify development needs related to goal achievement and performance improvement.
· Weaknesses: May create a competitive culture that does not align with organizational values. May shift focus away from non-financial development needs, such as training and career development. May not account for external factors that impact performance and goal achievement.
Each of these development vehicles has strengths and weaknesses in identifying and satisfying the development needs of individual employees to meet both individual and organizational success. At Amazon, a combination of these development vehicles, tailored to the unique needs of individual employees, can be effective in identifying and satisfying development needs. Additionally, effective implementation and management of these tools are essential to ensure their effectiveness in identifying and satisfying development needs.
Professional development plan

A professional development plan includes the objectives, required competency development, skill required to develop and goals of employees required to be accomplished so as to support career development and continuous improvement. The manager of the organisation work closely with the employees so as to identify the required skills and resources and support their career goals along with business needs of the firm (What is a professional development plan, 2022). The development plan must be reviewed  on a regular basis with interim review between the employees and the supervisor before the year end performance review period. It is an ever-changing document that assess the current skills, set career goals, create strategies and uncover resources for employees so that they can reach their goals. The five fundamental skills on which the Amazon needs to make professional development plan for its employees are:-

Here is a professional development plan for Amazon to develop the above mentioned skills:-
· Communication skills: Being able to communicate effectively is the most essential skill for the employees and developing these skills benefits the firm in achieving its overall objectives as well. It is the ability to be able to communicate a piece of information clearly, accurately and as intended.
· Critical thinking skills: It is the process of analysing a problem thoroughly on the basis of relevant information. It involves identifying the issue, understanding the reason, researching  and collecting data, implementing solution and analysing the success. These skills will help the employees of Amazon in understanding and assessing the situation well.
· Team work: It is the skill that helps individuals to work well with others. It is also helpful in mediating the conflicts between the team members (Bisbey and Salas, 2019). This skill is important as it enables the team to share responsibilities and ideas, allow employees to be thorough and meticulous while accomplishing the tasks.
· Time management: It is the skill that is helpful in using the time effectively and achieving the desired results. It is the ability to set goals, organise, prioritize, delegate and communicate (Lavender, 2019). This skill will be helpful in increasing the productivity of Amazon employees. This skill clarifies the goals and prioritise the most important task for employees.
· Problem-solving skills: This skill provides the ability to identify problems, brainstorm ideas and implement the best possible solutions. This skill make the employees of Amazon collaborative teammates and self-starters (Mainert, and et. al., 2019). It will make them proactive in understanding the root of the issues which will further be helpful in achieving the overall objectives of the firm.

	Development objectives
	Priority
	Practices to be undertaken
	Resources required
	Target start date
	Target end date
	Evaluation

	Communication skills
	High
	Practising active listening. Attending writing competitions and quiz activities. 
	Online courses, books on communication.
	20/04/23
	20/08/23
	This skill can be used by employees to better comprehend their roles which will assist them in performing their assigned duties in a better way.

	Team work skills
	High
	Conducting and attending the team work activities. Practising team building exercises.
	Various exercises and team projects.
	01/09/23
	28/02/24
	This skill helps employees in building strong relationships and achieve group goals effectively.

	Time management
	High
	Practising techniques of time management at workplace like Promodore and Eisenhower matrix. Producing time logs.
	Time management apps, task manager software.
	01/03/24
	30/05/24
	This skill can be used by employees to meet deadlines, be productive, improve their efficiency and deliver better quality of work.

	Critical thinking skill
	Medium
	Attending training sessions on critical thinking. Practising critical thinking through simulation. Participating in debates and discussions.
	Books and journals on topics research is being conducted for critical thinking.
	01/06/24
	31/12/24
	The employees can use this skill to logically connect ideas, evaluate arguments, find errors in work and solve complex problems.

	Problem-solving skills
	Medium
	Participating in problem solving quiz and activities.
	Web resources, quiz, mind-maps, software solutions.
	01/01/25
	30/06/25
	The employees can use problem solving skill to observe, judge and act quickly and in a better way when problems arise. It increases the ability of employees to identify and solve problems.


SMART framework : -
	Skills
	Specific
	Measurable
	Achievable
	Relevant
	Time bound

	Communication skills
	To improve written and verbal communication skills to effectively communicate with colleagues, clients, and customers.
	Increase the completion rate of written reports and emails by 20% and receive positive feedback from colleagues and clients.
	Attend a communication skills workshop, practice communication exercises, and receive feedback from colleagues and supervisors.
	Effective communication is essential for building strong relationships with colleagues, clients, and customers.
	4 months

	Team work skills
	To foster teamwork skills and work collaboratively with colleagues.
	Receive positive feedback from colleagues and supervisors on teamwork skills and complete team projects within the designated timeframe.
	Attend teamwork workshops, participate in team-building activities, and practice active listening and conflict resolution skills.
	Effective teamwork is essential for achieving team goals and building a positive work environment.
	6 months

	Critical thinking skill
	To improve critical thinking skills and effectively analyze complex situations.
	Successfully complete critical thinking training programs and receive positive feedback from colleagues and supervisors on critical thinking skills.
	Attend critical thinking training programs, practice problem-solving skills through case studies, and seek feedback from colleagues and supervisors.
	Developing critical thinking skills can lead to improved decision-making and problem-solving abilities.
	6 months

	Time management
	To improve time management skills and effectively prioritize tasks.
	Complete 95% of tasks within the designated time frame and receive positive feedback from colleagues and supervisors.
	Attend time management training, use task prioritization tools, and regularly review and adjust schedules.
	Effective time management is essential for meeting deadlines and increasing productivity.
	3 months

	Problem-solving skills
	To enhance problem-solving skills and effectively resolve work-related issues.
	Successfully resolve work-related issues within the designated timeframe and receive positive feedback from colleagues and supervisors.
	Attend problem-solving training programs, practice problem-solving skills through case studies, and seek feedback from colleagues and supervisors.
	Developing problem-solving skills can lead to increased productivity and improved job performance.
	6 months


CONCLUSION

It can be concluded from the above report that each development vehicle has its own advantages and disadvantages, and the choice of development vehicle should depend on the specific needs of individual employees and organizational goals and objectives. 360-degree feedback, for example, provides a comprehensive view of an employee's performance from multiple sources, while feedback is informal and easy to implement. MBO aligns individual and organizational goals and objectives, while IPRP can motivate employees to improve performance and achieve specific goals. Effective implementation and management of development vehicles are crucial for ensuring their effectiveness in improving performance and achieving organizational success. Organizations should ensure that they provide training and support to managers and employees to ensure the effective implementation and use of development vehicles. Additionally, organizations should also ensure that development vehicles are used fairly and consistently to avoid bias and ensure that they contribute to the growth and development of individual employees and the success of the organization as a whole.
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