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1. [bookmark: _Toc226968774]EXECUTIVE SUMMARY
Technology is evolving at a rapid pace due to innovations such as AI, machine learning and robotic process automation. When applied correctly in HR functions, it can play an important role in ensuring long-term organisational efficiency (Ramachandran et al, 2022). The market is currently flooded with different range of technologies that can be used in different HR areas including Learning and Development (L&D), workforce planning, employee performance, retention and engagement. This report therefore analyses opportunities available for Hanscomb Limited, a construction consultancy organisation, to invest in HR technology solutions, focusing on two priority HR areas, L&D and employee engagement. This is because investing in these areas could yield the most significant long-term benefits for the organisation, while at the same time enhance its capability in ways that will advance every other HR priority areas. 
Two platforms selected for analysis for each priority HR areas are EducateMe and Absorb LMS for L&D, and WorkTango and Workleap for employee engagement. This is based on market research for available platforms that can offer the best value, competitive advantages, support sustainable business practices, and address current organisational needs or challenges at Hanscomb Limited. They all have strengths and weaknesses which must be considered before the organisation can decide to invest in them. 
After analysis and comparison of the selected platforms, in terms of benefits they can offer Hanscomb Limited, their risks and disadvantages, estimated costs and ethical consideration, Absorb LMS emerged as the better option for L&D due to its features that align more closely to the needs of the organisation. In terms of employee engagement, Workleap is the more suitable option as it is simple, affordable, and align well with the collaborative project environment at Hanscomb Limited, offering insights that are meaningful without unnecessary complexity. 
Absorb LMS for L&D and Workleap for employee engagement are therefore recommended as the two technology investment projects for Hanscomb Limited. However, before investing in these technologies, the organisation must understand all the details provided on each technology solution, and how each platform will support overall organisational goals, and the impacts they will have on both employees and job candidates. 
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2. [bookmark: _Toc226968776]INTRODUCTION
For a modern construction consultancy business like Hanscomb Limited, Human Resource technology can play a key role in ensuring the organisation operate more efficiently. HR functions are evolving at an extraordinary pace due to innovations such as AI, machine learning, and other technologies, driving smarter and more efficient outcomes. As a consequence, people professionals need to familiarise themselves with the range of technologies that are available in the market, and how to utilise them responsibly to increase their people practice (CIPD, 2025c). It is crucial to think about both organisational requirements and their impact on employees and job candidates when analysing potential technological interventions, and identifying the system that will best support organisational goals (CIPD, 2025c). 
Integration is the main consideration when choosing any new technological system to use in an organisation, and starting with the end results in mind (Butcher, 2023). This report therefore assesses opportunities available for Hanscomb Limited to invest in HR technology solutions, focusing on two priority HR areas, Learning and Development (L&D), and employee engagement, as implementing HR technology solutions in these areas is likely to yield the most significant long‑term benefits for the organisation.














3. [bookmark: _Toc226968777]DISCUSSION
[bookmark: _Toc226968778]3.1 Analysis of potential technology solutions
[bookmark: _Toc226968779]3.1.1 Learning and Development (L&D)
L&D is now an essential element within mainstream HR departments in most organisations, and holds a more strategic role besides HR, as well as part of it (Marchington et al. 2025). If undertaken correctly, L&D can provide a competitive advantage for the organisation, increase the rate of retention, and assist in talent development strategies. For technological solutions for L&D to be effective, it needs to be integrated and aligned to the overall strategic goals of the organisation (CIPD, 2025b). 
Company’s L&D efforts can be offered as a centralised structure by Learning Management Systems (LMS), which simplify access for employees and delivery of content, in addition to tracking and reporting the organisation educational programs. There are many LMS vendors to choose from in the market, just like with most technologies (Butcher, 2023). 
The two platforms selected for analysis as potential technology solutions for L&D at Hanscomb Limited are, EducateMe and Absorb LMS, as they have the capability to align well with the organisations’ operational needs and training priorities. 

[bookmark: _Toc226968780]3.1.1.1 EducateMe
EducateMe is an AI powered LMS, supporting modern organisations to train its employees by integrating course building, automated assessments, learner analytics, and collaboration tools into a single platform. The platform can assist organisations to build learning paths that are structured, track the progress of employees in real time, and strengthen engagement through its interactive activities, like live sessions, quizzes and role-based tasks. Other features offered by the platform include, generation of content, adaptive learning, and intelligent recommendations to streamline training workflows and enhance instructional quality (EducateMe, 2026; eLearning, 2026a).  
EducateMe platform’s capability to centralise training contents, automating assessments and deliver real-time analytics, can enable Hanscomb Limited to streamline onboarding, technical upskilling, and compliance training across all of its offices. This can minimise administrative workload for managers, and make certain that same high-quality learning experience is received by each employee. In addition, since the organisation have different roles, from cost consultants to project managers, EducateMe AI-powered tools like automated content generation, personalised learning paths, and intelligent progress tracking can assist managers to tailor training to fit each role, thereby enhancing not only engagement, but also knowledge retention (EducateMe, 2026; eLearning, 2026a).  
EducateMe collaborative features such as discussion spaces and integrated feedback loops can support knowledge sharing across teams and regions, which is important in construction consultancy sector, where value is driven by employee expertise. This helps create a more agile and future-ready workforce (Lapidus et al. 2023). Skill gaps and training effectiveness can also be analysed by managers via the platform’s analytics dashboard, which allows for a more strategic workforce planning (EducateMe, 2026).  
Moreover, the adoption of the platform at the organisation can reduce environmental and operational inefficiencies often associated with traditional L&D training, thereby supporting sustainability goals. This is due to the reduction of paper use, travel requirements and duplicated administrative efforts, as the platform digitises learning materials, centralise resources, and enable remote or hybrid training delivery. This also offer the added advantage of lowering organisation’s carbon footprint, aligning with environmentally responsible business practices (EducateMe, 2026).  

[bookmark: _Toc226968781]3.1.1.2 Absorb LMS
With automation, personalisation and analytics, Absorb LMS is an AI-powered cloud-based LMS that provides a streamlined training based on audiences roles. The platform can be used to administer, document, track, report and deliver L&D programs, with the capability to centralise access and report data (Absorb, 2026). 
Hanscomb Limited can use Absorb LMS to initiate a role based access to customised courses, configure instructor-led sessions, and produce a detailed report of employees’ progress. In addition, Absorb LMS can also support automation and integration with tools that are currently in use at the organisation, like Microsoft Teams, with optional features that can be provided by the platform, like Absorb Create and Absorb Analyse that can be used to strengthen development of content and analytics capabilities (Absorb, 2026). 
Through its centralised learning delivery system, Absorb LMS can also enhance consistency of its training and help managers make data-driven decisions at the organisation. The platform’s intuitive interface and automation features can also help minimise administrative workload significantly, thereby allowing managers to concentrate on strategic initiatives other than manual coordination. By ensuring employees receive the right training, at the right time through Absorb LMS personalised learning pathways and real-time analytics features, it can support enhance organisational capabilities and continuous professional development. This will ensure the organisation has a knowledgeable workforce that can keep up with expectations from clients, and establish the organisation as a highly capable construction consultancy firm (Absorb, 2026).
Absorb LMS can also help support long-term efficiency at the organisation, as it is a digital training platform, which reduces dependence on paper-based training and travelling for in-person sessions. Common organisational needs like compliance tracking, identification of skills-gap, and planning succession can also be addressed by the platform. The organisation can also use the platform to have a clear visibility into employees learning progress and competency development, which can enable them to develop a workforce that is resilient, increase employees’ retention rate, and make sure that all the learning initiatives align with overall business goals (Absorb, 2026).

[bookmark: _Toc226968782]3.1.2 Employee Engagement
Henderson (2017, pp. 81–84) defines employee engagement as a concept in Human Resource Management (HRM) that captures management’s efforts to motivate employees and strengthen their commitment to organisational goals. Because employee engagement affects all components of a company including profitability, revenue, customer experience and employee retention, it’s important for business leaders to assess team members’ engagement (Butcher, 2023). Engaged employee who feel valued and connected to organisational goals are more likely to take an active role in their work, trust their abilities and remain committed (Engage for Success, 2026). 
The two platforms selected for analysis as potential technology solutions for employee engagement at Hanscomb Limited are, Worktango and Workleap, as they have the capability to provide data that can help the organisation improve productivity, reduce turnover costs, and create an organisational culture where employees want to stay and do their best work.

[bookmark: _Toc226968783]3.1.2.1 WorkTango
WorkTango is a platform designed to help organisations strengthen employee experience by using integrated surveys and insights, and recognition and rewards software for feedback, boost employee engagement, retention and overall performance. It has the capability to link real-time recognition with employee feedback so that you not only measure engagement, but you also build it (WorkTango, 2026). 
The platform can give leaders at Hanscomb Limited comprehensible, real-time insight into how their employees across different offices are feeling about their roles and the projects they are working on. In addition, since employee engagement at the organisation is mostly influenced by workload, communication and career development, surveys and insights features provided by the platform can assist managers recognise what is working, and where problem areas are starting to show. This will enable the organisation to make strategic adjustments that can enhance retention, reduce burnout, and reinforce a culture that makes employees feel heard and valued (WorkTango, 2026).
Moreover, the recognition and rewards feature of the platform can assist with building a more connected and motivated work environment at the organisation, as peer-to-peer recognition can encourage collaboration across project teams, celebrate technical excellence, and encourage behaviours that boost strong client outcomes. By incorporating continuous insight with significant recognition, which are two elements shown to drive long-term engagement rather than short-term boosts, the platform can assist the organisation to create a more motivated, resilient workforce that directly supports stronger project delivery and long-term business success (CIPD, 2012; WorkTango, 2026).

[bookmark: _Toc226968784]3.1.2.2 Workleap 
Workleap is an AI-powered platform designed to assist businesses grow by bringing together engagement, performance and compensation into a single smart system to assist HR professionals and managers to create a high-performing, engaged workplaces. The platform has an integrated suite that collect employee signals such as feedback, surveys and recognition, and then convert them into clear insights and recommended action. In addition, Workleap supports retention, development and organisational growth by streamlining the entire employee journey, offering real-time analytics, automated workflows and intuitive tools (Workleap, 2026).
At Hanscomb Limited, the platform can establish a continuous and structured technique to track and improve employee engagement, as it can help the organisation receive feedback, keep an eye on engagement levels, and assist support consistent communication between employees and managers. In addition, the platform can also strengthen recognition, onboarding and performance conversations, thereby able to build a more supportive work environment that boosts employee satisfaction and reduce the risk of disengagement, which can be detrimental for an organisation like Hanscomb Limited, whose employee expertise directly influences client outcomes (Workleap, 2026).
The platform can also offer the organisation a competitive advantage by enhancing employee performance and retaining skilled employees, as employee engagement has a clear positive relationship with productivity, quality of work and discretionary efforts as demonstrated by Motyka (2018). Analytical and skill-mapping tools embedded in the platform can also enable the organisation to recognise development needs, identify high performers and make sure that their employees feel highly supported and valued. This will directly make a contribution towards a stronger organisational capability, and consistency in service delivery, which ultimately enhance long-term performance for the organisation (Workleap, 2026).
Moreover, the platform can also help address ongoing operational challenges due to lower employee engagement practices, by reducing the need for fragmented systems and manual administrative work through centralising engagement, performance and development process into a single platform, thus supporting more efficient and resource conscious operations. Systemic issues like workload imbalance, communication gaps and declining morale can also be identified by data-driven insights that can be provided by the platform before they escalate, enabling a proactive and sustainable decision-making by managers at the organisation (Workleap, 2026). 

[bookmark: _Toc226968785]3.2 Technology investment projects recommendation
[bookmark: _Toc226968786]3.2.1 Learning and Development (L&D)
Both EducateMe and Absorb LMS can offer a wide range of L&D benefits for Hanscomb Limited. These include affordability for EducateMe, with price ranging from approximately £5,300 to £7,700 per year, it’s easier to set-up and manage, plus its modern collaborative design in learning can make it easier for organisations to build structured project-based training programs. On the other hand, Absorb LMS can provide enterprise-level platform that is scalable and automates workflows, support compliance tracking and streamline learning delivery that can support future growth without platform limitations. In addition, its mobile-friendly interface and easy integration with existing HR systems, can strengthen learner engagement while at the same time gives managers skill development insights that are reliable across the business. The vendor is also more established, with a long track record in corporate learning, offering 24/7 support and equitable learning experiences through its commitment to accessibility, and ensuring training content and employee information remain safe due to its robust security and data-protection standards. Despite EducateMe compliance with standard privacy requirements, its data security infrastructure is less mature, with accessibility features that are less which could present ethical concerns for the organisation (Absorb LMS, 2026; Bankins, 2021; EducateMe, 2026; eLearning, 2026). 
Some of the risks and disadvantages of EducateMe include, enterprise-level compliance features that are limited, reduced scalability, less robust analytics, and customisation options that are few, thereby may need manual workarounds in case of organisational growth, making it less suitable, compared to Absorb LMS for long-term L&D strategies. Absorb LMS platform also have a few risks and disadvantages including, higher cost ranging from approximately £8,600 to £46,500, over-reliance on automation and greater complexity of its administration and over-engineering features which may require more time, resources and technical capacity for effective management (Absorb LMS, 2026; EducateMe, 2026; Research.com, 2026).
Absorb LMS is recommended for Hanscomb Limited as the more suitable and sustainable L&D technology solution, as its features align more closely with the needs of the organisation. 

[bookmark: _Toc226968787]3.2.2 Employee Engagement
Although both WorkTango and Workleap are good platforms for enhancing employee engagement in organisations, they use different strengths to do so. WorkTango platform combines surveys, recognition, rewards and goal-setting to offer a more comprehensive engagement ecosystem which results in a deeper organisational insights. On the other hand, Workleap platform centres around simplicity, ease of use, continuous feedback and offering pulse surveys, team insights and lightweight performance tools that is beneficial for organisations looking for quick implementation with minimal training. With regards to risks, broader scope WorkTango platform’s capability increases feature overload risk in case they are not aligned well with internal processes. On the other hand, the lighter feature set of Workleap platform may restrict advanced analytics for complex organisations (Capterra, 2026; Workleap, 2026; WorkTango, 2026). 
In terms of estimated cost for each platform, WorkTango platform price is higher, ranging from approximately £500 to £700 per month for smaller enterprises, because of its expanded capabilities. Due to its higher cost, the platform may not yield proportional value for Hanscomb Limited in case they don’t need a full engagement suite. On the other hand, the price range of Workleap is from approximately £3 to £5 per user/month, making it more affordable, therefore more accessible for mid-sized organisations. Due to its lower cost however, it may come with enterprise-grade customisation options that are few (Capterra, 2026; Workleap, 2026; WorkTango, 2026). 
Before Hanscomb Limited can invest in a suitable technology solution to enhance employee engagement, they also need ethical considerations around data privacy, algorithmic bias, over-reliance on automation and transparency in analytics. Due to WorkTango platform’s more robust analytics, it requires cautious communication with the employees to prevent the concerns of excessive monitoring. On the other hand, the minimalist design offered by Workleap platform could reduce possible surveillance concerns by employees (Capterra, 2026; Workleap, 2026; WorkTango, 2026).
Workleap platform is recommended as the better option for employee engagement at Hanscomb Limited due its simplicity, affordable pricing and team-level engagement focus, which will align well with the collaborative project environment at the organisation. 




4. [bookmark: _Toc226968788]CONCLUSION
Before Hanscomb Limited can invest in any technology solutions, it’s important to examine and identify how the chosen system will support overall organisational goals and their impacts on both employee and job candidates. They also need to consider ethics around data privacy, algorithmic bias, over-reliance on automation, and transparency in analytics. Enhancement of L&D and employment engagement programs at the organisation have the potential to directly influence other HR priority areas like workforce planning, employee performance and retention, making them the most strategic technology investment solutions for the organisation. 
A market research on different available L&D and employee engagement platforms that could be suitable for Hanscomb Limited yielded four different platforms that have the potential to impact L&D and employee engagement programs at the organisation, based on the value they can offer, their competitive advantages, how they can help support sustainable business practices and address organisational needs or challenges. They include EducateMe and Absorb LMS for L&D, and WorkTango and Workleap for employee engagement.
[bookmark: _Hlk187323715]After detailed analysis on the four selected potential platforms for Hanscomb Limited, and comparing their benefits, risks and advantages, estimated costs and ethical considerations, Absorb LMS platform for L&D is recommended as the better technology investment solution for Hanscomb Limited, as its features aligns well with the needs of the organisation. On the other hand, Workleap platform emerged as the more suitable option for employee engagement for the organisation because of its simplicity, affordability and alignment with collaborative project environment at the organisation, making it the recommended option. 
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Comparison of recommended Technologies solutions for Hanscomb Limited
	HR Priority Area:
	Learning and Development (L&D)
	[bookmark: _GoBack]Employee Engagement

	Platform Name:
	· Absorb LMS
	· Workleap

	Potential Impacts: 
	· Can provide enterprise-level platform that is scalable.
· Automates workflows.
· Support compliance tracking.
· Streamline learning delivery that supports future growth without platform limitations.
· Its mobile-friendly interface and easy integration with existing HR systems can strengthen learner engagement while at the same time gives managers skill development insights that are reliable across the business.
· Ensures training content and employee information remain safe due to its robust security and data-protection standards.
	· More accessible for mid-sized organisations.
· Centres around simplicity, ease of use, continuous feedback and offering pulse surveys, team insights, and lightweight performance tools that is beneficial for organisations looking for quick implementation with minimal training.
· Its minimalist design could reduce possible surveillance concerns by employees. 


	Estimated Costs:
	· Price ranges from approximately £8,600 to £46,500 depending on the features the organisation want to adopt.
	Price range is from approximately £3 to £5 per user/month, making it more affordable. 
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