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Part B – Critical Reflection

                                 Introduction:

The project proposal poster presented the redevelopment of the Central Transport Hub in response to the closure of a major transport interchange in a UK metropolitan city. The proposal outlined the project background, objectives and key management elements. Following the presentation, constructive feedback was received from the tutor and peers. This reflection evaluates the strengths of the proposal, discusses the main areas for improvement and explains how the feedback has been used to develop the final project management plan.

Strengths Identified:

The feedback received from the tutor and peers highlighted several strengths of the project proposal poster. One of the main strengths was the clear explanation of the project background and rationale. The tutor commented that the proposal successfully justified why the redevelopment should be managed as a separate project rather than routine operational work (Association for Project Management, 2021).

 The tutor also acknowledged that the proposal presented a clear overall aim supported by relevant objectives. Although further refinement was recommended, the objectives demonstrated an understanding of the projects intended outcomes, including improving accessibility, restoring transport services and delivering the project within agreed time and budget constraints. (Project Management Institute, 2021).

Positive feedback was also received regarding the project scope and stakeholder analysis. In particular, the Stakeholder Impact Assessment was recognised as one of the strongest elements because it demonstrated an understanding of stakeholder influence and engagement priorities (Association for Project Management, 2021).


  Areas for Improvement
Although the proposal received positive feedback, the tutor identified several areas for improvement, including the need for a more detailed project rationale. While the poster explained why the transport hub required redevelopment, the justification could be strengthened by including additional information about the temporary nature of the proposed solution and its relationship to the long-term redevelopment strategy. 
The tutor also suggested that the project objectives should be more specific and measurable. Some objectives were considered too broad and will be revised into clear deliverables and measurable outcomes to improve project monitoring (Project Management Institute, 2021).
Risks management was identified as the area requiring the greatest improvement. The tutor emphasised that broad risk categories, such as construction delays, should be replaced ith specific project risks, each supported by an assessment of likelihood, impact and mitigation measures. (Kerzner, 2022).
Finally, the tutor recommended expanding the project schedule by using a detailed Work Breakdown Structure (WBS) and a RACI Matrix to improve task allocation and accountability (Association for Project Management, 2021).

How Feedback Informed the Final Project Management Plan
The feedback received from the tutor and peers was used to make several improvements to the final project management plan. The project rationale was strengthened by providing a clearer explanation of the need for redevelopment and the importance of maintaining temporary transport services during construction. The project objectives were also refined to make them more specific and measurable, allowing progress to be monitored more effectively. Based on the tutor’s feedback, the risk analysis was expanded to identify specific risks, assess their likelihood and impact, and include appropriate mitigation measures. The stakeholder section was also developed further to clarify the different levels of influence and interest and the communication requirements of each stakeholder group. In addition, the Work Breakdown Structure (WBS) and project schedule were developed to provide clearer task organisation and accountability. These changes have helped create a more practical and structured project management plan that responds directly to the feedback received (Association for Project Management, 2021; Project Management Institute, 2021).

Conclusion:
The feedback received from the tutor and peers has significantly improved the quality of the final project management plan. The final version will include a stronger project rationale, more specific objectives, a detailed risk register, a broader stakeholder analysis, and a clearer Work Breakdown Structure supported by a RACI Matrix. These improvements have strengthened the overall quality, clarity and practicality of the project plan while ensuring it reflects recognised project management principles (Association for Project Management, 2021).
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1.Introduction
In November 2025, a major metropolitan city in the United Kingdom announced an urgent regeneration programme following the closure of its central transport hub. The existing facility no longer met modern safety, accessibility and operational standards, creating significant disruption to passenger transport, freight logistics ana local economic activity. As a result, local authorities initiated a redevelopment project to restore transport services while supporting sustainability, digital innovation and inclusive urban development. This project Management Plan focuses on the redevelopment of the Central Transport Hub, with particular attention to the temporary transport solution required to maintain transport operations during constriction. The plan applies recognised project management principles to define the project scope, schedule, resources, stakeholder engagement and risk management processes (ISO, 2020). These areas are particularly important because the redevelopment involves several interdependent activities and stakeholders. Effective coordination is therefore required to reduce disruption, control project costs and ensure that the temporary transport arrangements remain aligned with the wider redevelopment objectives. A structured approach also allows project progress to be monitored and corrective actions to be taken when necessary. Effective planning supports successful project delivery by ensuring that objectives are achieved within agreed time. Cost and quality constraints (Project Management Institute, 2021). The report also demonstrates how project management tools and techniques are applied throughout the project lifecycle to support informed decision-making and successful project delivery (Association for Project Management, 2021).

2. Project Description
The project focuses on the redevelopment of the Central Transport Hub following its closure due to structural safety concerns and non- compliance with modern accessibility standards. The redevelopment aims to restore efficient transport service while ensuring that passengers continue to have access to safe and reliable transport through temporary operational arrangements during the construction phase. The project  involves the demolition of unsafe structures, construction of new transport facilities, installation of modern digital passenger information systems, improved accessibility features, and environmentally sustainable infrastructure. The redevelopment will also introduce energy-efficient technologies and upgraded security systems to improve passenger safety and operational performance (Project Management Institute, 2021). The project is expected to improve transport connectivity, reduce service disruption, support local businesses and contribute to long-term urban regeneration. Successful delivery will depend on effective planning, stakeholder collaboration and continuous monitoring of project performance throughout each phase of the project lifecycle. The project is also important for maintaining continuity of essential transport services during the redevelopment period. The use of temporary facilities will help minimise disruption for passengers, while the new infrastructure will provide improved safety, accessibility and operational efficiency. These improvements are expected to create longer-term benefits for passengers, local businesses and the wider urban community (Association for Project Management, 2021). 

3. Project Scope
The Project Scope explains  what work needs to be done for the redevelopment of the Central Transport Hub. It also shows want in included in the project and what is not included. Having clear boundaries helps the project team understand what needs to be completed and what resources are required (Project Management Institute, 2021).

In Scope 
The project includes removing unsafe structures and building temporary transport facilities. It also includes accessible platforms and passenger waiting areas, new passenger information systems. Improved security, better lighting and CCTV. Environmental improvements and traffic management will also be included. Before the new facilities are opened, they will be tested to make sure they are safe and ready to use. 
Out of Scope 
The project does not include the long-term expansion of the city transport network, construction of additional railway lines, redevelopment of surrounding commercial properties, future residential developments or transport projects outside the Central Transport Hub. The main project deliverables include a safe temporary transport hub, improved passenger accessibility, modern digital infrastructure, enhanced safety systems and a fully operational transport facility that complies with current regulatory and accessibility standards. Clearly defining the scope will help the project team control changes throughout the redevelopment. Any proposed changes that affect the agreed deliverables, budget before approval. This will reduce the risk of scope creep and help ensure that project resources remain focused on the agreed objectives (Association for Project Management, 2021). 

4.Work Breakdown Structure (WBS) for the Central Transport Hub Redevelopment Project
Figure 1.
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The Work Breakdown Structure (WBS) shows how the Central Transport Hub Redevelopment project is planned and divided into four main phases: Planning, Design, Construction, and Testing & Handover. The Planning phase includes project planning, approvals and permits, and resource planning. The Design phase covers technical design, accessibility design and architectural design. The Construction phase includes site preparation, construction orks and safety measures. The final phase, Testing & Handover, includes testing and the final handover of the completed facilities. Dividing the project in this way makes the work easier to organize, monitor and control, while also helping the project team to manage resources, time and risks throughout the project (Association for Project Management, 2021).
The WBS provides a structured breakdown of the main project activities and supports clear task allocation and accountability (Norman et al., 2008)

Table 1. RACI Matrix for the Central Transport Hub Redevelopment Project
	Project activity
	Project Manager
	Local Authority
	Design Engineering Team
	Contractors
	Transport Operators

	Project planning and approvals
	A
	R
	C
	I
	C

	Technical and accessibility design
	
A
	C
	R
	C
	C

	Construction Works
	A
	I
	C
	R
	I

	Testing and handover
	A
	C
	R
	R
	C



R = Responsible | A = Accountable | C = Consulted | I = Informed

5. Quad Chart
Figure 2. Quad Chart for the Central Transport Hub Redevelopment Project

	Objectives
· Restore transport services
· Improve passenger safety
· Enhance accessibility
· Complete the project within time and budget
	Deliverables
· Temporary transport hub 
· Modern passenger facilities
· Digital information systems
· Improve security infrastructure


	Risks
· Construction delays
· Budget overruns
· Supply chain disruptions
· Safety incidents
	Success Measures
· Project completed on time 
· Within approved budget
· High passenger satisfaction
· Compliance with safety regulations




The Quad Chart provides a concise overview of the project objectives, expected deliverables, key risks and success measures. It summarises the most important aspects of the project in a simple visual format, making it easier for stakeholders to understand project priorities and monitor overall progress. This tool supports effective communication, decision-making and performance management throughout the project lifecycle (Project Management Institute, 2021).
The Quad Chart also helps the project team maintain a clear link between project objectives, deliverables, risks and performance measures. By presenting these elements together, it supports early identification of issues that could affect the project schedule, cost or quality. It also provides stakeholders with a simple reference point for reviewing whether the project remains aligned with its planned outcomes. Regularly reviewing the Quad Chart can therefore support better coordination, accountability and timely decision-making throughout the project lifecycle.
6. Gantt Chart
Figure 3. Gantt Chart for the Central Transport Hub Redevelopment Project
	Task
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Planning
	· 
	· 
	
	
	
	

	Project planning
	· 
	· 
	
	
	
	

	Approvals Permits
	· 
	· 
	
	
	
	

	Resource planning
	· 
	· 
	
	
	
	

	Desing
	
	· 
	· 
	
	
	

	Technical design
	
	· 
	· 
	
	
	

	Accessibility design
	
	· 
	· 
	
	
	

	Architectural design
	
	· 
	· 
	
	
	

	Construction
	
	
	
	· 
	· 
	· 

	Site preparation
	
	
	
	· 
	· 
	· 

	Construction work 
	
	
	
	· 
	· 
	· 

	Safety measures 
	
	
	
	· 
	· 
	· 

	Testing Handover
	
	
	
	
	
	

	Testing 
	
	
	
	
	
	· 

	Final Handover
	
	
	
	
	
	· 



The Gantt Chart presents the planned schedule for the Central Transport Hub Redevelopment Project across six weeks. It shows the sequence and duration of the main project activities, including planning, design, construction, testing and handover. This visual schedule supports effective time management by helping the project team monitor progress, identify delays and ensure that activities are completed in the planned sequence (Project Management Institute, 2021). The Gantt Chart also provides a useful basis for monitoring project progress and identifying potential delays. Planning activities are scheduled during Weeks 1 and 2, followed by the design phase in Weeks 2 and 3. Construction activities take place from Weeks 4 to 6, while testing and final handover are completed in Week 6. This sequence shows the relationship between the main project activities and helps the project team understand when resources and stakeholder input are required. If an activity is delayed, the project manager can review its effect on subsequent activities and take corrective action. Regular monitoring of the schedule can therefore help maintain control over time, resources and project deliverables.


7. Stakeholders Involvement
Stakeholder involvement is essential to the successful delivery of the Central Transport Hub Redevelopment Project because different stakeholders have different levels of interest, influence and responsibilities. The Local Authority acts as the project sponsor and therefore requires regular progress updates and reports. The Project Manager has high influence and interest and will be responsible for daily coordination, monitoring and decision-making. Contractors’ ad engineers will be involved in construction activities and require regular site meeting and progress monitoring. Transport operators are also highly influential because the project must maintain transport services while redevelopment takes place. Local businesses, residents and commuters will be affected by construction activities and the future benefits of the redevelopment. They should therefore receive clear and timely information and have opportunities to provide feedback. Government agencies will be involved in regulatory approvals and funding requirements. Effective communication and engagement with these stakeholders can reduce conflict, improve decision-making and support project delivery (Association for Project Management, 2021). Stakeholder engagement should be managed according to the level of influence and interest of each group (Association for Project Management, n.d.). High-influence stakeholders require closer and more frequent communication, while stakeholders with lower influence can be managed through appropriate updates and consultation. This approach allows the project manager to use time and resources effectively while maintaining positive relationships throughout the project lifecycle. The stakeholder assessment developed for the project therefore provides a basis for deciding the appropriate engagement strategy for each stakeholder group. Effective stakeholder involvement should also be supported by a structured communication approach (Shaukat et al., 2022). Different stakeholder groups may require different communication methods depending on their level of influence and information needs. For example, the Project Manager and Local Authority may require regular formal progress reports, while contractors may need frequent operational meetings and site updates. Local residents, businesses and commuters could be informed through public notices, online updates and consultation activities. Providing clear channels for feedback can help identify concerns at an early stage and reduce resistance to project charges, Regular stakeholder communication can therefore trust and support collaborative decision-making throughout the redevelopment project.

8. Allocation of Resources
Effective resource allocation is important for ensuring that the Central Transport Hub Redevelopment Project can be completed within the agreed budget and schedule. Resources will be allocated according to the requirement of each project phase, with regular monitoring to identify shortages or changes in demand.
Human resources will include the Project Manager, design team, engineers, construction workers, health and safety specialists, procurement staff and testing personnel. The Project Manager will coordinate the project team, while engineers and contractors will be responsible for the technical and construction activities. Specialist staff will be involved where specific knowledge is required. 
Financial resources will be allocated to design, procurement, construction, temporary transport arrangements, safety measures and testing. A contingency allowance should also be maintained to respond to unexpected costs and reduce the risk of budget overruns (HM Treasury, 2022).
Physical and technical resources will include construction materials, equipment, temporary passenger facilities, digital information systems, security equipment and communication technology. Materials and equipment will be scheduled according to project activities to avoid unnecessary delays or storage costs. Resource requirements will be reviewed throughout the project lifecycle. Monitoring resource use against the project schedule and budget will help the Project Manager identify variances and take corrective action when necessary. Effective planning and control of resources supports successful project delivery and helps maintain the required balance between cost, time and quality (Project Management Institute, 2021). Effective resource allocation also requires requirements may change during the redevelopment process. For example, unexpected construction issues, changes in material availability or additional safety requirement may require resources to be redirected. The Project Manager should therefore regularly review recourse requirements against actual project performance and adjust allocation when necessary. Clear coordination between the design, procurement, construction and testing teams can help prevent resource conflicts and reduce downtime. This approach ensures that the project maintaining the required standards of quality, safety and project performance.

9. Risk Analysis 
Risk management is important for controlling uncertainty and protecting the successful delivery of the Central Hub Redevelopment Project. Risks will be identified, assessed and monitored throughout the project lifecycle. Each risk will be considered according to its likelihood of occurring and the potential impact on cost, time, quality and project objectives. One key is a delay in the delivery of critical construction materials, which could interrupt planned construction activities. The likelihood is assessed as medium and the impact as high because delays to essential materials could affect the project schedule. This risk can be reduced through early procurement, approved alternative suppliers and regular monitoring of supplier performance. 
A second risk is a failure of the temporary transport facilities or passenger information systems during testing. The likelihood is medium and the impact is high because this could delay the opening of the temporary arrangement and affect passenger service. Early testing, technical inspections and contingency arrangements can reduce this risk. 
A further risk is cost escalation caused by unexpected construction requirements. The likelihood is medium and the impact is high because additional costs could create pressure on the approved project budget. This can be managed through cost monitoring, contingency of significant changes.
Safety incidents on the construction site are another important risk. Although the likelihood should be kept low through effective controls, the potential impact is high. Regular safety inspections, staff training, appropriate protective equipment and compliance with health and safety procedures will be required.
Finally, public dissatisfaction caused by temporary disruption to transport services may affect the project reputation and stakeholder relationships. The likelihood is medium and the impact is medium. Clear public communication, regular service updates and an accessible feedback process can help manage this risk (de Bakker et al., 2011). A structured approach to risk identification and assessment supports better project control and decision-making (Kerzner, 2022 ; Zwikael and Ahn, 2011).
Figure 4. Risk Matrix for the Central Transport Hub Redevelopment Project 
	Impact/Likelihood
	Low
	Medium 2022;

	High Impact
	-Safety incidents on the construction site

	-Delay in delivery of critical construction materials (supply chain disruption)
-Failure of temporary transport facilities or passenger information systems during testing

- Cost escalation caused by unexpected construction requirements
	-Construction delays affecting the project schedule


	Medium Impact
	
	-Public dissatisfaction caused by temporary disruption to transport services 
	

	Low Impact
	
	
	



10. Conclusion 

The Central Transport Hub Redevelopment Project demonstrates the importance of structured project management in delivering a complex transport infrastructure project. The project plan has established clear objectives and defined the approach to  project delivery. The Work Breakdown Structure and Gantt Chart provide a structured approach to organizing activities and managing the project schedule. Effective allocation of human, financial and technical resources will support the project team in achieving the required outcomes within the agreed time and budget. Stakeholder involvement is also essential, particularly because the redevelopment will affect transport operators, local businesses, residents and commuters. Regular communication and appropriate engagement strategies can help maintain positive stakeholder relationships. The risk analysis has identified key threats, including construction delays, supply chain disruption, unexpected costs and safety incidents. Appropriate mitigation measures and continuous monitoring will help reduce their potential impact. Overall, the proposed project management approach provides a practical framework for controlling time, cost, quality and risk while supporting the successful redevelopment of the Central Transport Hub (Association for Project Management, 2021).  The project plan also demonstrates the importance of integrating different project management activities rather than managing them separately. The relationship between scope, schedule, resources, stakeholders and risk needs to be continuously reviewed because changes in one area can influence the performance of the whole project. For example, delays in procurement may affect the construction schedule, increase costs and create additional pressure on stakeholders. Effective project monitoring can therefore help the project team identify these changes early and take corrective action before they have a significant effect on project outcomes. The use of structured planning tools, regular communication and performance monitoring provides a stronger basis for maintaining control throughout the project lifecycle. Overall, the project management approach supports not only the physical redevelopment of the transport hub but also the need to maintain reliable transport services and minimize disruption to passengers and the local community.
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(1. PROJECT BACKGROUND AND RATIONALE 2. PROJECT AIMS AND OBJECTIVES

Background — In November 2025, the closure of the city's central transport hub Aim - To redevelop the central transport hub into a safe, accessible and sustainable
created major disruption to passenger travel, freight logistics and local transport interchange that meets current and future transport needs.

businesses. A structural inspection confirmed that the existing hub no longer met
modern safety and accessibility standards. As a result, local authorities proposed
a redevelopment project to restore transport capacity and improve urban
mobility.

Rationale — The project is required to provide a safe, efficient and sustainable
transport hub that supports economic recovery, environmental targets and

future population growth.

Objectives
Improve passenger safety and accessibility.
Restore transport services with minimal disruption.
Support sustainable transport and reduce carbon emissions.
Deliver the project within the agreed budget and schedule.
« Improve connectivity for passengers and freight operators.

3. SCOPE AND BOUNDARIES 4. KEY STAKEHOLDERS
Included Excluded « Local Authority - project sponsor.
Project Manager — responsible for project delivery.
Contractors and Engineers — construction activities.
Transport Operators — rail and bus services.
Local Businesses - affected by construction and future benefits.

' Demolition of unsafe structures. X Residential developments. EEH

' Construction of modern transport facilities. X Commercial projects outside the @

+ Improved accessibility for all users. transport hub.

 Digital passenger information systems. X Long-term operational g
m

+ Sustainable infrastructure and public management after project
completion.

Residents and Commuters - end users of the transport hub.

spaces. Government Agencies — regulatory approval and funding.

5. HIGH-LEVEL RISKS AND TRADE-OFFS 6. STRATEGIC VALUE OF THE PROJECT

Key Risks Trade-offs

Construction delays. The project must balance cost,

Budget overruns. quality and completion time.

Supply chain disruption. Temporary disruption may be
necessary to achieve long-term

improvements in transport efficiency,

safety and sustainability.

The redevelopment will strengthen the city's transport network, improve accessibility
and support sustainable urban development. It will encourage economic growth, create
employment opportunities and improve passenger experience. The project also
contributes to the UK's environmental objectives by promoting low-carbon transport
solutions and modern digital infrastructure.

Public dissatisfaction during construction.
Environmental compliance issues.
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