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INTRODUCTION  
The purpose of this assessment is to explain the specific organisational functions, contemporary management approaches to these functions and to evaluate the management approach for an established organisation. The organisation being evaluated is IKEA.   
IKEA - WHO ARE THEY & WHAT DO THEY DO
IKEA is one of the most well-known home furnishing brands in the world, providing a range of home furnishing products that are affordable to the many people, not just the few.
The IKEA Concept is achieved by combining function, quality, design and value - always with sustainability in mind and exists in every part of the company, from design, sourcing, packing and distributing through to its business model. (The IKEA Concept; 2018) “to create a better everyday life for the many people”.
IKEA has more than 137,500 employees and operates in 30 countries, so the importance of an efficient and effective management approach is essential for the company to thrive. 
APPROACHES TO ORGANISATION AND MANAGEMENT 
IKEA is one of the most successful furniture retailers in the world and looking at their management strategy, it isn’t difficult to see why it is as successful as it is. 
The various management approaches must first be understood before IKEA’s management approach can be analyzed. These are summarised as follows:
Classical Approach
The Classical Management Approach originated around the year 1900 and dominated management thinking into the 1920s, focusing on the efficiency of the work process and the best possible way for workers to perform and manage their task. It has three separate branches: Scientific Management; founded by  F.W. Taylor (1856-1917) looks at the best working method by which people should undertake their job and the ‘one best way’ to perform each task (Mullins; 2016); Bureaucratic Management, as analysed by Max Weber, focuses on Specialisation, Hierarchy of Authority, System of Rules and Impersonality (Caramela; 2018); and Administrative Management as studied by Henri Fayol (1841-1925) emphasises on informational needs within the organisation (Mind Tools Ltd; 2018).
Human Relations Approach
Elton Mayo (1880-1949) introduced The Human Relations Management Approach. This particular theory granted greater attention to the social factors at work and to the behaviour of employees within an organisation. This Approach recognises the importance of an informal organisation.  Research has found that this informal organisational structure influences employees to be more motivated and increase their productivity. Researchers have highlighted the importance of identifying the wider social needs of employees and viewed the work organisation as a social organisation and the importance of group values and how they influence individuals behaviour in the workplace (Mulder; 2017).
Systems Approach
The Systems Management Approach views a company or organisation as a collection of interconnected parts bought together to accomplish an end goal or objective. Using this approach, Managers are encouraged to view the organisation as a whole and as part of a larger entity. The concept is based around the idea that any part of an organisation’s activity affects all the other parts. Within this concept, there are three different types of system, namely; Open System, which is a system that continually interacts with the environment around it, Closed System, which is a system that is independent of the environment around it and a Sub-System, which is a system that is part of a larger system (Wengrzyn; 2015). 
Contingency Approach
The Contingency Approach can be seen as an extension to the Systems Approach whereby it highlights possible means of differentiating among alternative forms of organisation structures and systems of management. The Contingency Management Approach is based on the concept that there is no one best way to manage or organise a corporation to lead a company and that to be effective; planning, organising, leading, and controlling must be tailored to the particular circumstances faced by an organisation (Mullins; 2016).
When looking at IKEA’s management approach, it is clear that emphasis is placed on The Human Relations Approach. 
IKEA’s management team have focused on building an organisational culture that has inspired tens of thousands of women and men worldwide, irrespective of diverse national cultures. They have created an environment where all employees are called colleagues; where equality and individuality is recognised and appreciated; a working environment where emphasis is placed on togetherness; where your leader is not above you in any way. IKEA (2018) publish that “We are informal, pragmatic and see bureaucracy as our biggest enemy”. 
IKEA has created a diverse workplace where employees feel a sense of belonging. They understand that everyone is an individual with different backgrounds, skills and attitudes and this is celebrated and highlighted in their style of management and their concept of creating an informal social organisation within the workplace where employees feel valued and part of a group. IKEA has a vision based on humanistic values and these values guide them in their management approach. It is based on the spirit of togetherness. 
This particular method of management is clearly successful. IKEA employ over 137,500 people in 30 countries all over the globe and testimonies from the workers themselves speak volumes. 


“We believe everyone has the right to be treated fairly and be given equal opportunities, whatever their background” (Sukhareva, I; 2018 – IKEA Russia).
“We have reached gender balance (50/50%) in all levels of leadership, as well as equal pay for jobs of equal value” (Pinol, A; 2018 - IKEA China)
“Managers in IKEA are good at seeing the potential in each and every person. Sometimes we are capable of things that we didn’t recognise in ourselves”. (Topic, E; 2018 – Logistics IKEA)
“The fact that your leader is not above you in any way. They have different responsibilities, but I can come to my boss with anything”. (Dackander, J; 2018 – IKEA Bedrooms Sales) 
“I like how we treat each other. We all see each other as equals. Even the manager is treated like an equal”. (Kibunja, J; 2018 – Customer Relations IKEA). 
WORK MOTIVATION AND SATISFACTION
Motivation in business terms can be described as factors that provoke desire or passion in individuals to be continually interested and committed to a job, role or subject and/or to make an effort to attain a goal.  
Motivation is the key to success in an organisation - it promotes productivity. It could be said that it is likely to be the reason why an organisation succeeds or fails. 
Mullins (2016) states that ‘the relationship between the organisation and its members is influenced by what motivates them to work and the rewards and fulfilment they derive from it’ (Mullins; 2016, Pg 221). 
Many theorists have attempted to explain the nature of motivation and their findings interlink and cross over each other to some extent. 
Frederick Winslow Taylor’s (1856-1915) theory of motivation was one of the first of its kind. Frederick Winslow Taylor suggested that workers are motivated simply by pay. Many other theorists have proved that motivation in the workplace requires much more. 
Abraham Maslow (1908-1970) put forward a theory which focused more on the psychological needs of employees, namely, the Hierarchy of Needs as illustrated in Figure 1 below (McLeod, 2018). This comprised of five levels of human needs which employees must have fulfilled at work to aid motivation. Only once a lower level of need had been met, would an employee or worker be motivated by the opportunity of having the next need up in the hierarchy met (Ibid). 
[image: ]
Figure 1 – Maslow's Hierarchy of Needs
This theory, although practical, has some flaws. Some workers may place more emphasis on certain needs and less on others. Every human is individual with completely different views on what needs are more important to them. 
A theory that interlinks with Maslow’s is that of Frederick Herzberg (1923-2000). Herzberg believed that there were two factors that affected motivation and satisfaction, namely the ‘Motivators’ and ‘Hygiene’ factors. The motivators are related to the job itself and/or the actual work including responsibility, achievement or recognition and the hygiene factors relate to the job environment and factors surrounding the job including pay level or working conditions. The hygiene factors were seen as demotivators if not present (Dininni, J; 2017). 
A real life case study was conducted by Elton Mayo (1880-1949) in the 1920s, known as the Hawthorne Experiment. Mayo believed that workers were better motivated if their social needs were met while at work. He introduced what is known as the Human Relations Management Approach which focused on improved communication, greater management involvement and the benefits of working within groups or teams. During the experiment, the workers productivity was studied when certain factors (notably the hygiene factors) were changed, these included lighting and working conditions thus proving that changes to the working environment can improve output and productivity. 
Another theory to consider is that of Douglas McGregor. He developed two theories, Theory X and Theory Y which examined an individual’s attitude and behaviour at work. He saw these two theories as opposite ends of a spectrum with a wide range of possible behaviours in-between. He believed that workers who could be described as being Theory X; disliked work, needed to be controlled and required enticing or bribing to complete a task (Mind Tools Ltd; 2016). 
Theory Y workers however, enjoy their job, enjoy responsibility, don’t require dictating to or require any form of enticemen; the opposite of Theory X. Management implications for Theory X workers were that, to achieve organisational objectives, a business would need to impose a management system of coercion, control and punishment. The management implications for Theory X workers are that, to achieve organisational objectives, rewards of varying kinds are likely to be the most popular motivator. The challenge for management with Theory Y workers is to create a working environment where workers can show and develop their creativity. Both styles of management can motivate people, the success of each will largely depend on the teams needs and wants and your organisational objectives (Ibid).
Motivation can be linked to job satisfaction in some ways. Job satisfaction can mean different things to different people. It is more of an inner feeling or attitude but can influence an individual’s motivation. It is believed that in order to obtain a high degree of motivation and performance, job satisfaction is a necessity. 
The Humans Relations Approach to management noted that satisfaction leads to performance. So, looking at it from this approach, an individual being content in their job will aid productivity and output. 
Maslow’s Hierarchy of Needs is extremely apparent when looking at IKEAs approach to motivating their workers. IKEA has created a working environment where workers are successful because their physiological needs are being met. 
IKEA believes that giving and taking responsibility are ways to grow and develop as individuals. Trusting each other, being positive and forward-looking inspire everyone to contribute to development.
IKEA offers a Bonus Programme (IKEA; 2018), which is based on performance of a whole team. Every worker must work together as a group to achieve an objective, this is then rewarded in a monetary sum to all members of the team. This is not only meeting workers Belongingness and Love Needs by working closely in a group or team but also meeting the Esteem Needs as workers will feel a sense of accomplishment in having succeeded in hitting targets and then being rewarded for it. 
IKEA also offer a Co-Worker Loyalty Programme (Ibid), where they offer an extra contribution to workers pension funds regardless of their position or rank within the organisation. Every worker receives the same amount. This again highlights the use of the Human Relations Approach, where they have created an informal social organisation where every worker is seen as equal. 
Also offered is an Internal Training Programme (Ibid), where workers are offered the chance to learn new skills and further their continual personal development. Looking again at Maslow’s Hierarchy of Needs, the internal training programme offered would again be meeting the workers Esteem Needs and their Self-Actualization Needs by making them feel a sense of accomplishment and as though they had achieved their full potential. 
PERCEPTION AND COMMUNICATION
Perception is an extremely complex process but one which is at the root of all organisational behaviour. Every individual sees things differently; take for example the following well known optical illusion as illustrated below in Figure 2 (Optical Illusionist;2018). What do you see?
[image: ]
Figure 2 - Woman or Saxophone Player
In the black part of the image you can see a musician facing to the right while playing what looks like a saxophone; in the white part of the image you can see a woman’s face who appears to be looking directly at you; perhaps you see both or perhaps you see nothing at all. All answers are correct. It is the way we, as individuals interpret or perceive the image. Perception is a mental function and can have a big impact on an individual’s behavioral responses and how they cope in certain situations. 
Managers at IKEA recognise and appreciate that every worker is an individual with a different way of seeing things. (Working at the IKEA Group; 2018)“Most people see IKEA products. We see the many inspiring roles that make them possible. You see things a little differently. So do we. At IKEA we believe in people. Behind every product are humble, enthusiastic teams that make it possible. Come see things a little differently with us”. It is appreciated at IKEA that every worker is different and so open mindedness is encouraged through the equal opportunities programme in recruitment and development. IKEA believes in creating an inclusive social workplace for everyone regardless of age, gender identity, sexual orientation, physical ability, ethnicity, race, nationality, religion or any other dimension of identity. 
Communication and language are integral to the way we perceive the world, as is, non-verbal communication and body language. In the workplace communication is an essential tool in the workplace. The way managers communicate with their workers is extremely important. Managers at IKEA are seen as equal to their workers, making communication between them; free and open. IKEA values togetherness and workers know that they can go to their manager with any problem or query and it can be resolved together. IKEA believes that everyone has a voice. 
ORGANISATIONAL CONTEXT
It must be noted that there are different sectors when it comes to organisations, namely Public and Private Sectors. The way they differentiate will have an impact on the way the organisation operates. A public sector organisation refers to one that is government owned and does not see profit as its goal, whereas a private sector organisation is owned by individuals and their main aim is to receive profit or return on goods and services they provide (Averkamp; 2018).  
IKEA has an intricate corporate structure, falling under the private sector bracket and which is highly unlikely to go public (Loeb; 2018). 
 IKEA is a large worldwide organisation comprising of an operating component; the people who produce the products or provide the services and an administrative component; comprising managers who are concerned with supervision and co-ordination.    
Factoring in the above, the work organisation at IKEA can be broken down into five basic components comprising: The Operational Core, Operational Support, Organisational Support, Top Management and Middle Management.
The effective functioning of IKEA is dependent upon successful management and the way in which external environmental factors are dealt with and taken into consideration. A useful tool for analysing the external environmental and the affects it will have on the organisation is a PESTEL Analysis. 
Another factor that could potentially affect the successful operations of IKEA is organisational conflict. Conflict can be seen to be an influencer to obstruct an individual’s goals or objectives.  Conflict is associated with negative factors and is seen as disruptive and as something that needs to be controlled and changed. Potentially arising from conflict, is organisation stress, which can also have a negative effect on the organisation and its productivity and output. Conflict can cause stress which can affect worker satisfaction.  
[bookmark: _GoBack]What is important to note, is that at IKEA every individual is seen as unique and different. Every individual deals with situations differently and what may affect one individual, may not affect another. Some individuals can even be more productive while working under pressure and having a level of stress in their lives. 
CONCLUSION 
The Humans Relations Approach plays an important part in IKEA’s management approach. They have provided a working environment that is social and informal. The relationship between managers and employees is relaxed and familiar. Hierarchy is not important; leaders are not above their workers in any way. They recognise individuality and focus on creating togetherness where employees feel a sense of belonging. IKEA use enticements and rewards as a method of motivating their workers; aiding productivity and output and which makes them the leading home furnishing retailer in the world. 
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