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[bookmark: _Toc153548703]INTRODUCTION
Leadership refers to the potential of an individual to have an impact over others that drives encouragement and motivation among the group or individuals towards the accomplishment of a particular objective. On the other hand, management is the process through which a manager not just leads a team but also provides better coordination, maintains ethics and manages the activities and operations done by a group of people or a particular department (Kamales, 2019). The report will discuss about the agreeableness over an idea of leader being a managers and vice versa with the help of theories and practices in the organisations. Further, the report will discuss about the personal as well as employability skills in order to managing and leading people. It will also explain the ways in which skill development can improve the performance of organisation as well as an individual with the support of individual’s experiences.
[bookmark: _Toc153548704]TASK 1
[bookmark: _Toc153548705]Leadership and Management
The terms managers and leaders are usually associated with each other and sometimes considered same due to various similarities between the qualities and skills but it is often misunderstood that they are same. Both the terms are different based on some specific responsibilities with many similarities in their skillset. However, it can be said that there are many ways in which a manager can become a leader. 
Managers can make certain changes in their practices to become an effective leader like eliminating micromanaging and providing greater autonomy to workforce. Building trust and allowing creativity in the work environment will simply give freedom to team members for sharing ideas (Figueroa, 2019). This will simply increase productivity as well as performance of the entity. If the manager improves communication strategies to help the employee for better understanding of tasks and responsibilities they can ensure trust among the employees being a good listener. It is seen that managers monitors a team or a department in an organisation, however they can become leaders with continuous bad effective efforts maintain  appositive image among work force of the company. 
The managers if starts considering every individual’s perspective while making transformational decisions regarding the business that directly affected the employees of the company in appositive manner, can prove to be another impactful step towards becoming a successful leader. 
The leaders on the other hand may find it quite difficult to transform into a manager due to more micro level responsibilities which the leader may have not worked in the past. However, if the leader works hard and gains managerial knowledge at departmental level then they can also become an effective manager (Ciulla, 2020). It can also be said that the managers can become effective leaders due to the possession of more skills by doing activities like providing consistent feedbacks to the employees, fostering diversity at workplace, etc. One of the biggest example of a manager becoming a leader in the business world is the CEO of Apple, Tim Cook. 
The leaders once worked as a manager in Apple responsible for the management of product inventory for the company. This indicated that a manager could become a leader with the possession of some crucial traits like adaptability, confidence, honesty, dedication, quick and effective decision-making and a sense of inspiration for the employees. It is easy for a manager to become a leader but a manager can also become a leader. The leaders already have management skills as they are already managing the big tasks of an organisation like decision-making and change implementation in the organisation. They can be called as the manager of the managers and therefore denying the statement, they leaders cannot be managers in the real business world. 
[bookmark: _Toc153548706]Leadership and management in contemporary world
Both leaders and the managers in the contemporary world have to act according to the shifting situation of the business in the local and global market. The theory of situational leadership is applicable to both leaders and the managers which states that the managing individual adapts and changes personal style of doing work regarding managing guiding people in the work environment so as to maintain regular fulfilment of the needs and requirements of the individual with effective operations and enhanced productivity in the work culture (Daniëls, 2019). 
   Leaders, if started participating and engaging more with the basic workforce along with divisional managers, then they can have better understanding of the needs of the organisation at the core level therefore allowing the leaders to take appropriate steps in favour of the workforce, making them an effective manager. The managers and leaders share various qualities like delegation, flexibility, decision-making, maturity and dedication towards the accomplishment of task so as to achieve organisational goals in an effective manner (Lee, 2020). However, it is identified that there are some differences between managers and leaders like that of vision behind the work motivation as the manager works towards the completion of small tasks. 
On the other hand, a leader works towards the accomplishment or organisational goals both have different ways of management and aligning of individual’s ideologies with that of the firm, not all the employees can reach out to the leaders for queries because of the lack of direct communication channels at bottom-top level. The employees can reach out to the managers for their issues anytime with direct approach, and much more. The leaders, if able to eliminate such differences cab become good managers with greater value and importance among the employee of the company. 
Other examples that showcase that leaders can become managers and vice versa from real business world are: CEO of Google, Sundar Pichai who was once a consultancy manager at McKinsey & Company, is now a global business leader, Bill Gates who is world business leader once worked at a managerial role in IT company in his early career and Warren Buffet who is now the leader of Berkshire Hathaway, have worked as manager in various financial firms in his early career.  
[bookmark: _Toc151131070][bookmark: _Toc153548707]TASK-2 
[bookmark: _Toc151131071][bookmark: _Toc153548708]Personal abilities and employability skills 
Managing people is very difficult and skilled task, which requires lot of patience and mental abilities. Individual will use their personal skill such as managerial skills to manage people and convince them to get the things done on time. The people can be managed through using effective communication ability because clear communication helps in giving clarity of organisational objective to employees (Purwanto, 2020). When employees know about objective, they work hard to attain business goal because organisational growth leads towards individual growth. 
Taking accountability and responsibility of work is very essential while managing workforce. Accountability develops sense of authority, which helps manager to feel responsible and track activities of other people. The individual will take responsibility of work and guide each individual in their work so that they can increase their efficiency and can put extra efforts in attainment of company’s objective. Through using accountability skills for delegating duties to people according to their skills and it will assist in enhancing standardisation at workplace. The problem solving ability will allow them to solve sudden problem that mainly arises in business. Through this ability, they will solve problems of people and give them solution so that work will not suffer, and everything can be completed as per scheduled time duration.
 It is important to be calm and patient, which is very advantageous for people because when individual deals with different people of different mind-set than peaceful mind and patience is very important to tolerate their behaviour and give them appropriate suggestion regarding work and their personal growth. Individual’s capability of planning things and thinking with future perspective that is a skill of strategic thinking provides various benefits (Nguyen, Yandi, and Mahaputra, 2020). This skill can provide a roadmap of future activities.
 Planning of future activities saves time and gives positive outcomes because every person is authorised with a specific duty, which reduces complications and consume less time. They will use all these abilities to manage people and with help of these abilities, they will be able to delegate duties to people.  
Leading people can be explained as influencing them and stimulate their inner thoughts in such a way that they work in such direction which will benefit in attaining specific objectives. The most required and essential skill for leading people is motivation. Motivation plays a crucial role in encouraging people and increasing their self-confidence. When people feel encouraged and motivated then they give maximum contribution in completing task and duties they are provided. This is trait of democratic and transformational leader.
 The transformational leadership model motivates the leader to inspire other employees to develop effective skills through working on their skills (Bakker, 2023). They will utilise my ability to motivate others through effective communication for motivating people and boost their morale that they can do their task well. Being good at developing relationship with others, which is required for convincing people, and make them feel valued and important at workplace. When leaders make good connection with people then people feel free to share their issue and fear to leader.
 This allows leaders to solve their problems and increase their efficiency, which reduces due to issues that are faced by employees at workplace (Button, 2020). Good relation also improves environment of workplace and enhances positivity at workplace. People who work in healthy and positive work environment are tend to be more effective and efficient then people who mainly works in negative environment. This ability of creating good relation helps in managing conflicts of people if arises any during work. Conflict management is also a key activity that leader need to perform while leading group of different people. The manager will deploy conflict management capability to administer conflict between colleagues and workforce (Saputra, 2021). 
Conflict should be solved as soon as possible because small disagreements can result in big arguments which results in employees turnover and low motivation of work in employees. Creative thinking allows individual to solve each problem with creative thinking that is crucial for any leader. Creative thinking will provide numerous ideas to manager for taking essential decisions while leading people. 
[bookmark: _Toc153548709]Impact of skill development on performance
With the enhancement of leadership and management skills, individuals can directly have an impact over the performance of the organisation as well as at personal level. A number of skills like effective communication, emotional intelligence, leadership skills like adaptability and delegation, team working skills and much more can contribute to the organisational performances these skills not just allows effective implementation of strategies to work but also enables learning abilities in an individuals on the basis of collaborative work which allows personal development as well. This can be justified with an example of experience where a person worked as a team member in a local company.
 With completion each group task, the individual identified the areas of improvement regarding the leadership and management skills that supports the person to obtain other employability skills as well (Ibrahim, 2019). Then that individual worked on the enhancement of skills like problem-solving, critical thinking, decision-making and conflict resolution that allowed the manager and leader of the company to recognize contributions, therefore promoting me to the team leader position. The improved abilities not just helped the team to achieve daily tasks in an effective manner but also allowed the organisation to achieve greater objectives, displaying the fact that enhancement of leadership. The management skills with other employability skills can have direct impact on the personal development of an individual and it even increase the performance other organisation as a whole (Asbari, 2020). A working individual can take various measures like participating in workshops and reading dedicated books to improve basic employability skills supporting the enhancement of performance. 
[bookmark: _Toc151131072][bookmark: _Toc153548710]CONCLUSION 
The term leadership is explained as an action of guiding or leading individuals, employees and group of individuals. Leadership is act of leading individual or team to achieve specific goal by giving appropriate motivation and directions. Effective leadership allows organisation to obtain their desired objectives on time. This report discussed about complications that leaders face while doing their job and giving direction to people. Further, it explained about why a leader cannot become a manager but a manager can easily be an effective leader. The report also defined about different employability and personal skills required for leading and managing people in different place. 
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