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Title: Assessing the impact of Geopolitical Dynamics on the Global Hospitality Industry:  The Israel – Palestinian war of 2023 – 2025 and a case study of the Red Sea hospitality and tourism, its challenges, and strategic adaptations.
Abstract:
This paper explores the impact of geopolitical dynamics on the global hospitality industry, with a focus on the Red Sea region. As geopolitical events increasingly influence tourism flows, investment patterns, and operational strategies, this study highlights both the negative and positive repercussions of such conflicts. Key negative impacts include a significant decline in tourist arrivals, economic losses for countries reliant on tourism, investment hesitancy, supply chain disruptions, and a tarnished destination image. Conversely, the industry has demonstrated resilience through strategic adaptations, such as market diversification targeting domestic and regional tourists, enhanced digital marketing efforts, and the implementation of advanced security measures to reassure visitors. Collaborative approaches involving public-private partnerships and proactive policy initiatives have also emerged as vital for effective crisis management and recovery. This research underscores the necessity for ongoing analysis of geopolitical developments and the importance of adaptive strategies in ensuring the long-term stability and growth of the hospitality sector in the Red Sea region. Ultimately, the findings contribute to a deeper understanding of how geopolitical factors shape the hospitality industry and offer insights for stakeholders navigating these complex challenges.
Introduction
The hospitality industry operates in an increasingly interconnected global environment where geopolitical events and tensions can have far-reaching implications for business operations, tourist movements, and investment decisions (Isaac, Cakmak & Butler 2019a) Recent years have witnessed significant geopolitical developments, including the US-China trade tensions, Brexit, the COVID-19 pandemic's political implications, and the Russia-Ukraine and the Israel-Palestinian conflicts, all of which have substantially impacted the hospitality sector. The industry's vulnerability to geopolitical factors has become more pronounced as global tourism has expanded and cross-border investments have increased.
This conference paper aims to examine the impact of the Israel Palestinian conflicts on tourism in the Red Sea region.  The Red Sea borders Egypt, Sudan, Eritrea, Djibouti, Saudi Arabia and Yemen.  
Radisson Hotels with hotels in Jeddah, Saudi Arabia describes the Red Sea as having “kaleidoscopic coral, a dizzying array of marine life and warm temperatures throughout the year …(making) it a much sought-after destination for tourists (Radisson Hotels 2025)  The website continues by listing 10 major attractions exclusive to the Red Sea that incudes “the world’s fastest fish, colourful reefs, multiple ship wrecks, and perfect diving spots” (Radisson Hotels 2025b). 
According to Seyfi, Nunkoo and Juwaheer (2024) travel and tourism have grown into significant sociocultural and economic forces in today's globalized world. As a sector that facilitates interactions between individuals and businesses from various nations, tourism follows specific spatial patterns and is deeply connected to foreign policy, international relations, public policy, and the dynamics of power.
This conference paper examines the influence of geopolitical factors on the global hospitality industry, particularly focusing on the period from late 2019 to 2024. The study analyses how international political tensions, regional conflicts, and changing global power dynamics affect tourism flows, investment patterns, and operational strategies in the hospitality sector in this region. 
Literature Review
The global hospitality industry is deeply intertwined with geopolitical dynamics, where political events and tensions can significantly influence tourism flows, investment patterns, and operational strategies. This literature review delves into the existing research on the impact of geopolitical factors on the hospitality sector, with a particular focus on the Israel-Palestinian conflict and its implications for the Red Sea region.
Geopolitical Dynamics and Tourism
Geopolitical events are critical determinants of tourism patterns. Hall, Timothy, and Duval (2019a) emphasize that political stability is essential for tourism development, as tourists generally prefer destinations perceived as safe. The Israel-Palestinian conflict, with its periodic escalations, serves as a case study in how regional tensions can deter international visitors and disrupt local economies (Phillip and Neumayer, 2022).
Beyond immediate safety concerns, geopolitical tensions can change the image of a destination, affecting its long-term attractiveness. Isaac, Cakmak, and Butler (2019b) have argued that conflicts can negatively impact a destination's image, overshadowing its natural and cultural attractions. This is particularly relevant for the Red Sea region, where strategic marketing and image management are necessary to counteract negative perceptions.
Economic Implications of Geopolitical Events
The economic ramifications of geopolitical events on the hospitality industry are substantial. Owoche et al (2024) note that conflicts can lead to decreased foreign investment, as investors seek stable environments for their capital. This is evident in the Red Sea region, where investment in tourism infrastructure has been inconsistent, partly due to geopolitical uncertainties. The authors suggest that fostering a stable political climate is essential for attracting and retaining investment in the hospitality sector.
Geopolitical tensions can also disrupt supply chains and increase operational costs for hospitality businesses. Gössling, Scott, and Hall (2021) discuss how the COVID-19 pandemic, a global geopolitical event, exposed vulnerabilities in international supply chains, leading to increased costs and logistical challenges for hotels and restaurants. Similar disruptions can occur during regional conflicts, necessitating contingency planning and local sourcing strategies. Most recently attacks on shipping in the Red Sea around Yemen by fighters sympathetic to Palestine following Israel’s attacks on the former have disrupted shipping in and around the Red Sea. Notteboom, Haralambides and Cullinanen (2024) refer to a “a major security situation emerged in mid-November in the Red Sea and the Strait of Bab al-Mandab more specifically when Houthi Rebels based in Yemen started to target international shipping transiting through the region. In a matter of weeks, the situation escalated, adversely affecting both shipping and trade.”
Resilience and Adaptation Strategies
The hospitality industry's resilience in the face of geopolitical shocks is a recurring theme in the literature. Bianchi (2020) explores how tourism businesses can adapt to changing geopolitical landscapes through diversification and innovation. For the Red Sea region, this might involve targeting new markets, such as domestic or regional tourists, to compensate for declines in international arrivals. The author also emphasizes the importance of digital marketing and online platforms in reaching potential visitors during times of crisis.
Security measures are another critical aspect of adaptation. Hall, Timothy, and Duval (2019b) highlight the role of enhanced security protocols in reassuring tourists and maintaining business continuity. In conflict-prone areas like the Red Sea, visible security measures can help mitigate the perceived risk and encourage tourist confidence.
Collaborative Approaches and Policy Implications
Collaboration between industry stakeholders and government agencies is essential for effective crisis management and recovery. Portman (2007) refers to the Red Sea Marine Peace Park (RSMPP) that advocated for integrated approaches that involve public-private partnerships in developing comprehensive response strategies despite the volatile political climate in the region. This includes coordinated marketing campaigns, infrastructure investments, and policy frameworks that support the hospitality sector during and after geopolitical disruptions.
Policy implications are also significant, as governments play a crucial role in shaping the geopolitical environment. Ribe (2023)  argues that proactive foreign policy and diplomatic efforts can help stabilize regions and create favourable conditions for tourism development. For the Red Sea region, international cooperation and conflict resolution efforts are vital for ensuring long-term stability and growth in the hospitality industry.
Critical Analysis of the Literature on Geopolitical Dynamics and the Hospitality Industry in the Red Sea Region
The literature review effectively underscores the profound influence of geopolitical dynamics on the global hospitality industry, with a particular focus on the Israel-Palestinian conflict and its implications for the Red Sea region. However, there are several areas where a deeper analysis could yield more specific insights, particularly concerning recent developments from 2021 onwards.
Geopolitical Dynamics and Tourism
The review highlights essential research by Hall, Duval and Timothy (2004) regarding the critical role of political stability in tourism development. The Israel-Palestinian conflict is aptly cited as a key case study demonstrating how regional tensions can deter international tourists and impact local economies. Yet, to enhance relevance to the Red Sea region, the review could have incorporated more recent studies or data post-2021 that specifically examine how ongoing political events in the Middle East, such as the Abraham Accords or regional diplomatic shifts, have recently impacted tourism in countries like Egypt, Jordan, and Saudi Arabia.
The observations by Isaac, Cakmak, and Butler on the impact of geopolitical tensions on a destination’s image remain pertinent. However, a gap exists in exploring innovative image management strategies implemented after 2021 to counteract these perceptions. With new regional players like Saudi Arabia intensively investing in tourism through projects like the NEOM arcology, further exploration of contemporary marketing strategies could provide richer insights.
Economic Implications of Geopolitical Events
Seyfi and Hall’s analysis of decreased foreign investment due to conflicts is highly relevant to the Red Sea region. However, the literature could be strengthened by more recent empirical studies from 2021 onwards, examining new investment trends. For instance, with Saudi Arabia's Vision 2030 initiative, there has been a surge in investment in the tourism sector, which may present a counter-narrative to the described investment hesitancy.
While Gössling, Scott, and Hall provided a valuable discussion on the pandemic's impact on supply chains, regional-specific studies that highlight how Red Sea resorts and hotels have adapted post-2021—such as shifting to regional suppliers or adopting technology to streamline operations—could further embody these challenges and adaptations.
Resilience and Adaptation Strategies
Bianchi’s (2022) work on resilience and adaptive strategies is insightful, particularly with an emphasis on market diversification and digital marketing. To be more relevant to the Red Sea, the literature could explore specific initiatives by regional players post-2021, such as the diversification of tourism offerings in Egypt and Saudi Arabia or new digital campaigns targeting domestic and GCC (Gulf Cooperation Council) tourists amid global travel restrictions.
The emphasis on security measures as a strategy to reassure tourists is well-noted; however, an exploration of how newer technologies, like AI-based security or contactless services, have been implemented to enhance tourist safety and confidence could enrich the analysis.
Collaborative Approaches and Policy Implications
The review aptly identifies the need for collaboration between stakeholders and governments, as pointed out by Isaac, Cakmak, and Butler (2019). However, more current references would better highlight successful post-2021 examples, such as recent collaborative efforts between the Red Sea destinations to promote regional tourism or cross-border tourism frameworks initiated under new geopolitical alliances.
Seyfi and Hall’s (2024) argument for proactive foreign policy is critical. The review would benefit from more specific post-2021 policy analyses, examining how recent diplomatic efforts or regional cooperation agreements have facilitated tourism growth, such as through easier visa agreements or joint marketing campaigns between countries bordering the Red Sea.
Method
In conducting my research for this academic paper, I have employed a comprehensive approach that has involved an extensive literature review and analysis of credible sources. My primary research methods was based on online searches for peer-reviewed journals, academic books, and reputable news outlets. This multifaceted strategy has allowed me to gather a diverse range of perspectives and data relevant to my topic. I utilized academic databases such as UWTSD library and Google Scholar to ensure the reliability and validity of the information that I have incorporated into my work.
However, my research is not without limitations. One significant constraint was the potential bias inherent in the sources that I have selected, as even reputable outlets can present information through a particular lens. Additionally, the rapidly evolving nature of my research topic may mean that some of the data may become outdated or superseded by new findings shortly after my analysis. Furthermore, my reliance on secondary sources has limited my ability to gather firsthand data, which may have provided deeper insights. Acknowledging these limitations is crucial for contextualizing my findings and understanding the scope of my conclusions. Future research could benefit from primary data collection to enhance the robustness of the analysis.

Theme Impact Analysis 
Theme Impact Analysis: Industry Responses to Shocks and Recovery in the Global Hospitality Industry
The global hospitality industry is inherently sensitive to geopolitical dynamics, which can significantly influence tourism flows, investment patterns, and operational strategies. The Israel-Palestinian conflict from 2023 to 2025 serves as a pertinent case study to explore these impacts, particularly in the Red Sea region. This analysis will delve into both the positive and negative impacts of geopolitical shocks on the hospitality industry, drawing on recent literature and case studies.
Negative Impacts
1. Tourism Decline and Economic Losses: Geopolitical conflicts often lead to a decline in tourism, as safety concerns deter international visitors. The Israel-Palestinian conflict has exacerbated this issue in the Red Sea region, where countries like Egypt and Jordan have experienced a significant drop in tourist arrivals (Al-Jazeera 2024). This decline translates into substantial economic losses, affecting local economies that heavily rely on tourism revenue.  France 24.com reported that “Tourists are abandoning the Middle East region due to the conflict between Israel and Hamas, putting at risk nations like Jordan, Lebanon and Egypt, whose economies depend heavily upon international tourism.” Petra Palace Hotel in Jordan for example reported a drop of “25 to 50% in reservations since the outbreak of war” (France 24.com 2023) 
2. Investment Hesitancy: Geopolitical instability creates an uncertain environment for investors, leading to decreased foreign investment in the hospitality sector. Shay (2017) highlights that the Red Sea region has faced inconsistent investment in tourism infrastructure due to ongoing conflicts. This hesitancy hampers the development of new projects and the expansion of existing facilities, limiting the industry's growth potential.
3. Supply Chain Disruptions: Conflicts can disrupt supply chains, increasing operational costs for hospitality businesses. The Red Sea region has witnessed such disruptions, particularly in shipping routes affected by the conflict (Rodriguez-Diaz, Alcaide & Garcia-Llave 2024) These disruptions necessitate contingency planning and local sourcing strategies, which can be costly and challenging to implement.
4. Negative Destination Image: Geopolitical tensions can tarnish a destination's image, overshadowing its natural and cultural attractions. The Red Sea, despite its appeal, struggles with negative perceptions due to regional conflicts (Romaniv & Yarmolyk 2021). This image problem can have long-term effects on tourism demand, requiring strategic marketing efforts to counteract.
Positive Impacts and Strategic Adaptations
1. Market Diversification: In response to declining international arrivals, the hospitality industry in the Red Sea region has increasingly targeted domestic and regional tourists. Bianchi (2020b) suggests that market diversification is a crucial strategy for resilience. Countries like Saudi Arabia have intensified efforts to attract GCC tourists, leveraging cultural and religious tourism to offset losses from international markets.
2. Innovation and Digital Marketing: The need to adapt to geopolitical shocks has spurred innovation in the hospitality sector. Digital marketing and online platforms have become vital tools for reaching potential visitors during crises (Abdel Rady & Ahmed 2024) The Red Sea region has seen increased investment in digital campaigns, promoting its attractions to a broader audience and enhancing its online presence. Kamel and Elshiwy (2022) take this further suggesting virtual reality and virtual diving technologies to promote the region.
3. Enhanced Security Measures: To reassure tourists and maintain business continuity, the hospitality industry has implemented enhanced security protocols. Touni (2020) has argued for the application of robots and other AI tools at resorts in Egypt to ensure visitor safety and build confidence.
4. Collaborative Approaches: Collaboration between industry stakeholders and government agencies is essential for effective crisis management and recovery. The Red Sea region has seen initiatives like the Red Sea Marine Peace Park, which advocates for integrated approaches involving public-private partnerships (Portman, 2007b). These collaborations facilitate coordinated marketing campaigns and infrastructure investments, supporting the hospitality sector during geopolitical disruptions.
5. Policy and Diplomatic Efforts: Proactive foreign policy and diplomatic efforts can help stabilize regions and create favorable conditions for tourism development. Ribe (2023b) argues that international cooperation and conflict resolution are vital for ensuring long-term stability in the hospitality industry. The Red Sea region has benefited from recent diplomatic efforts, such as the Abraham Accords, (2020) which have improved regional relations and facilitated tourism growth.
Conclusion 
The research demonstrates that geopolitical factors have become increasingly critical for the hospitality industry's success and sustainability. The sector's vulnerability to political tensions requires proactive management and strategic adaptation. While challenges are significant, companies that successfully navigate the geopolitical landscape can find opportunities for growth and competitive advantage.

Recommendations:
· Invest in Digital Infrastructure: Hospitality businesses should enhance their digital marketing strategies and online presence to attract a broader audience.
· Strengthen Security Protocols: Continued investment in security measures will help build tourist confidence.
· Foster Regional Collaboration: Stakeholders should engage in collaborative efforts to develop comprehensive response strategies to geopolitical shocks.
· Monitor Geopolitical Developments: Ongoing analysis of geopolitical dynamics is essential for adapting strategies in real-time
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