                                                    Individual Reflection




For this assignment, I will be using Gibbs’ reflective Cycle (1988) as a method to reflect upon my experience.

Description

Being in the company for 4 years as a team lead proxy, I have received responsibility of information and important roles in my department. My manager and my team leader encouraged me to progress and brought positive feedbacks regarding my work history and what I have achieved at that point. Therefore, taking their advice, I decided that is time to progress and that I should apply for a leading position. The advert regarding lead progression has been posted and with only two chances per year to apply for the role, I took the opportunity and applied with my CV and Cover Letter, and therefore I have been selected for an interview. Our company is using the leadership principles in everything we do, they build our work ethic, projects, and ideas. Based on the leadership principles all candidates are evaluated. The interview process consists in two parts: first part requiring two examples of situations with questions at the end and the second part with various questions from our 14 Leadership Principles and answering them in a STAR method.
SITUATION - Describe the situation where I was, or the task that you needed to fulfil. Detail enough for the interviewer to understand the complexities of the situation.
TASK - What goal I was working toward?
ACTION - Describe the actions I took to address the situation with an appropriate contribution.
RESULT - Describe the outcome of my actions. Provide examples using metrics and data.
I had less than a week to prepare more than eight situations where I have applied them and have been effective in resolving a difficult problem and had to demonstrate leadership actions such as: ownership, customer obsession, deep dive, earn trust, think big and others in a STAR format with professional method and important details in my professional experience.


Feelings
I never had that thought before, to progress my career by applying for a team lead role, first because I did not want big responsibilities and I never wanted my relationship with my colleagues to change, second because I had never imagined myself leading a department with up to eighty people which I thought at the time to be particularly challenging. Having the support and encourage from my manager and supervisor, I became more confident and excited when I have applied, but even happier when I have received the email with an invitation for an interview. At the bottom of the email, a deadline was stated, which was a short amount of time until the date of the interview and I realised I may not be able to prepare in time and I started to panic, get stressed and nervous. I did not want to take the risk of not being slotted for the role due to lack of preparation. Imaging myself on lead position made me sad when I asked myself if my relationship with my colleagues it will change? But also excited taking myself into the next level of my career. However, one of my colleagues received an interview invitation as well and being in the same situation as me, we mentioned the idea of working together, to cooperate, practising a role-playing interview, and given feedback to each other. He really liked the idea as he was nervous about deadline and with no preparation whatsoever. Helping and working together actually made it easier for both of us to increase our confidence, to manage and prepare to succeed, as according to Khuranas in his article, as he quotes Confucius, "Success depends upon previous preparation, and without such preparation, there is sure to be failure." (2021, online). I am incredibly pleased with the outcome from all our teamwork.


Evaluation

What did not go well was to find the time and place to work out for both of us, however we agreed for a time which it was suitable for both of us at work and even outside of work. What did go well was that we listen attentively, speak candidly, and treat each other with respect, shared ideas, and found the time to match with our work shifts and activities. We create a list of everything we have done in our tenure at the company, organize it by role and think about what we have learned and what our impact has been at our site or in role. He kept me focus and motivated, such as giving me advise me in all kinds of scenarios that we may have and prepared me with examples on how to improvise as much as I can. 


Analysis

The fact knowing each other for a long time, made the things going well, therefore there was no competition between us and unsurprisingly honest communication. I have never had experience working together with someone nor have I been preparing for an interview with someone, but I found it really enjoying, faster to learn and overall to be more productive. Also, what it went well it was the fact that we exchanged information and co-operate to simplify all our work to minimize time invested, being a good listener, we could identify our strengths in teamwork, communication, and critical thinking skills. Working in the same department for more than two years, communicate on a regular basis we can understand each other in majority of the situations, as Tannenbaum and Salas (2021, p117) states that “What drives team effectiveness is communicating unique information and knowledge that others may not possess or fully understand.” 
 Why did not go well at the beginning it was the fact that we had to invest time in planning and coming with an idea of a schedule to match with our free time, as we were on opposite shifts and at the busiest time of the year with extended shift such as an extra hour and an extra day.


Conclusion

What I have learned is that all the chances knocking at my door I will take them as an opportunity and in case of failure I will try again until succeed. Also, what I have learned is having a good colleague around you it will help you to uncover your skills and to think in a different way on performing and achieving your goals as Nyoni (2018, online) quotes in his article about Henry Ford saying “Coming together is the beginning. Keeping together is progress. Working together is success.” We unite our strengths and knowledge to achieve a common goal. Working as a team I can say we encourage, empowered each other, we build our self-confidence and self-esteem, helped to improve our decision-making skills, experienced innovative ideas. Moreover, all these mentioned are essential for a team effectiveness and in our road to success. We were able to deliver our best prepared examples. We also had fun and build a strong relationship based on trust.


Action Plan

Next time when I will want to apply for the next higher position as an Area Manager, I will do my own research before and give myself enough time to understand and prepare and have it ready when the opportunity comes available to apply. Therefore, I created a development plan with learning activities and identified specific goals to improve.
· I will use my strengths and put in practice to develop myself and my team for a good result. Taking all the examples with situations which could have a massive impact on our customers, and demonstrate how I have taken risks, but we manage to find a solution and deliver it with success.
· I will speak with my mentor and ask for a one on one to discuss initial interview practice when I will be ready for an interview.
·  I will make sure I will follow all the steps in the activity to build my confidence and skills for the interview.
·  I will observe and shadow my Area Manager while on the job to learn what it takes to be an Area Manager.
·  I will discuss with my manager my interview schedule and conduct a mock interview with my manager. 
· I will look for new ideas from everywhere, learning and seek to improve.
Implementing all these skills and ideas mentioned above will help me develop myself and taking the opportunity for a progression.
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