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[bookmark: _Toc228032422]1. Introduction and Background 
[bookmark: _Toc228032423]1.1 Background and Rationale
The migrant workers contribute greatly to the UK labour market, especially in the areas facing constant labour shortages like in the healthcare sector, construction and hospitality sector. Although migrant workers  are vital, organisations normally experience difficulties in retaining migrant workers which has resulted in high turnover and workforce instability. Retention depends on several factors, which include economic conditions (wages and employment security), organisational (working conditions and management assistance), and institutional (immigration policies and regulations) factors (Chatzoudes and Chatzoglou, 2022). These problems do not only impact on employee satisfaction but also have broader implications on organisational performance and economic stability. Even though these factors have been studied in the existing research, a majority of those studies concentrate on the perspectives of the employers or on particular industries and little focus is paid on the experience of migrant workers. This research will thus focus on the perceived issues that affect the retention of migrant workers in UK labour market.
[bookmark: _Toc228032424]1.2 Aim and Objective
Aim: 
To examine the perceived factors influencing the retention of migrant workers in the UK labour market.
Objective: 
· To analyse the most significant economic, organisational and social factors that impact retention. 
· To analyse how migrant workers perceive workplace conditions and support.  
· To analyse how UK labour market and immigration regulations impact on the retention of migrant workers. 
[bookmark: _Toc228032425]1.3 Research Questions  
· What factors determine migrant workers to work in the UK? 
· How do workplace environment impacts retention of migrant workers? 
· To what extent do immigration regulations impact migrant worker retention? 
[bookmark: _Toc228032426]2. Literature Review
Kurniati and Abdillah (2025) states that migrant workers had been instrumental in filling labour gaps in the UK, especially in industries that did not offer domestic labour. According to a number of researchers, economic reasons including wages and employment security had played a significant role in retention decisions. Nevertheless, whereas other studies indicated that remuneration increased the intention of migrant workers to stay, Turnpenny and Hussein (2021) also claimed that remuneration could not be a sufficient factor without a healthy and supportive working environment. This analogy meant that economic benefits were significant but did not ensure retention in the long term.
[bookmark: _Toc228032427]Turnpenny and Hussein (2021) argue that migrant workers had been greatly impacted by organisational factors like working conditions, management support, and job security. The dissatisfaction and high turnover had been caused by poor treatment, excessive working hours and lack of career advancement. On the other hand, Kurniati and Abdillah (2025) focused more on structural labour market demand meaning that the retention issue was rather a sectoral dependence on migrant labour than employment conditions. Such a paradox highlighted the fact that organisational practices and labour market structures in a broader level influenced the outcomes of retention.
Despite these insights being made, there remained a large gap in the literature. Past studies had been comparatively either economic and labour market demand based or based on the workplace conditions with little assimilation of the two aspects. Further, the emphasis on the perceptions of migrant workers in different spheres was weak. Therefore, the study was supposed to address this gap by providing more in-depth and worker-focused research on the factors of retention.
3. Theoretical Framework 
[bookmark: _Toc228032428]The studies were narrowed down to Human Capital Theory and Segmented Labour Market Theory as these theories were directly related to the research objectives. Human Capital Theory applied to understand the actions of migrant workers in response to the economic benefits expected such as wages, job security and career prospects (Adetayo, 2024). On the other hand, Segmented Labour Market Theory focused more on structural constraints, with migrant labour being concentrated in low-paid and precarious jobs with minimal career progression. The merger of the theories provided a comprehensive solution bearing in mind that it could incorporate both personal choice to decide and external labour market influences that influenced retention.
4. Research Methodology
[bookmark: _Toc228032429]4.1 Research Philosophy 
This research followed an interpretivist, philosophy and based on the experiences and perceptions of migrant workers. This method result in a detail explanation of social facts as opposed to objective measurement (Junjie and Yingxin, 2022).
[bookmark: _Toc228032430]4.2 Research Approach
The research will be conducted using an inductive approach that enabled the themes and patterns to be derived out of the data. Such a method facilitated the investigation of the opinions of migrant workers without depending on already existing hypotheses.
[bookmark: _Toc228032431]4.3 Research Design 
To understand more deeply the retention factors, a qualitative research design will be used. This design allowed the study to delve into the meanings, experiences and contextual influences in detail.
[bookmark: _Toc228032432]4.4 Population and Sampling
The sampling strategy employed was purposive to choose the sources that are relevant and credible. The articles will be selected which are published between 2020-2026 and UK based openly accessible. 
[bookmark: _Toc228032433]4.5 Data Collection
The secondary data will be used in this study to gain in-depth and valuable insights on the migrant workers (Ajayi, 2025).
[bookmark: _Toc228032434]4.6 Data Analysis 
The analysis of the data will be conducted using thematic data analysis which will be helpful in the identification of patterns and trends on migrant workers and retention. 
[bookmark: _Toc228032435]4.7 Ethical Consideration 
The maintenance of ethical standards was ensured through the credibility of sources used and reference of all materials. The paper did not plagiarize or misrepresent the idea of original authors.
[bookmark: _Toc228032436]5. Expected Contribution 
This research added to the body of knowledge by offering a worker-based approach to migrant retention. It provided operational feedback to employers on how to enhance working conditions and to point out policy implications, especially on the immigration rules, to help in delivering better and sustainable labour market policies.
[bookmark: _Toc228032437]6. Limitations
This study was constrained by the fact that it used secondary qualitative data thus limiting the control of data quality and depth. Also, the results were relied on the available literature, which might be biased or not based on recent discoveries, which could compromise the quality in terms of generalisability and comprehensiveness of findings.


[bookmark: _Toc228032438]7. Proposed Timeframe 
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[bookmark: _Toc228032439]8. Conclusion 
This paper has discussed the major variables of retention of migrant workers in the UK. It has contributed to the enhancement of organisational practices and development of future research and policy by combining various points of view to offer insights useful in the process.
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