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The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
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· Leadership and Team working
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· Information and Intelligence
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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team: noun – ‘Two or more people working together’
Above is the definition, simply put by the lexographers at the Oxford English Dictionary, given to the focal point of this essay – ‘TEAM’.

A police service is a large and multifaceted behemoth, and is entirely reliant upon cohesive structural unity.  As a brief example, frontline response teams, supported by other specialist frontline services such as firearms and traffic, support other more investigative departments such as CID and PPU, all of whom are working towards the common goal of protecting and serving the public.  Without a strong sense of inter-departmental unity policing runs the risk of failing the public - and of failing officers themselves.
Indeed, the Police SEARCH Recruit Assessment Centre process, utilised by such forces as South Wales Police specifically details ‘Working with Others’ as a quality to be had in potential recruits, describing the attribute as -
Works co-operatively with others to get things done, willingly giving help and support to colleagues. Is approachable, developing positive working relationships. Explains things well, focusing on the key points and talking to people using language they understand. Listens carefully and asks questions to clarify understanding, expressing own views positively and constructively. Persuades people by stressing the benefits of a particular approach, keeps them informed of progress and manages their expectations. Is courteous, polite and considerate, showing empathy and compassion. Deals with people as individuals and addresses their specific needs and concerns. Treats people with respect and dignity, dealing with them fairly and without prejudice regardless of their background or circumstances.
(College of Policing, 2015, p. 14)

However every team, as a collection of individuals, runs the risk of harbouring personality clashes – nurturing, even, through the very nature of a close knit team under a great deal of stress and pressure.  What strategies can be implemented to limit these clashes and the potential damage they can cause, and how can they enhance individual and team performance?  Conversely, policing has historically cultivated a reputation of teams placing their personal aims and their reputations above all else, compromising the honesty and integrity of the officers involved and tarnishing public trust in the police.

This essay will seek to discuss and evaluate teamwork and dynamics within policing, exploring and evaluating team dynamics, considering the causes and management strategies for inter-personal conflict, and recognise the effects of team dynamics when failing to comply with the high standards expected of UK policing and it’s officers.

Steve Myers succinctly defines team dynamics as –
the unconscious, psychological forces that influence the direction of a team’s behaviour and performance. […] Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works.
With this definition in mind, how is it that a successful team actually functions?  What difficulties are overcome in order to attain unity?   What methods can be applied in order to overcome the aforementioned difficulties, in order to achieve better cohesion?  

Perhaps the best known model for the development of a team is that coined in 1965 by psychologist Bruce Tuckman.  His catchy ‘Forming, Storming, Norming, Performing’ model (later adapted to include the phase ‘Adjourning and Transforming’).  Tuckman’s model states that each developmental stage is essential for a team to form into a cohesive and functioning unit.  These stages can be surmised as follows - 
· Forming; a collection of individuals are strangers and are first introduced to one another
· Storming; the individuals are still individuals and are beginning to establish their roles, however begin to communicate
· Norming; the individuals begin to feel like a part of a team, and realise that mutual goals can be achieved by working together, rather than by remaining as individuals
· Performing; the team is fully fledged, with everyone performing in their role
· Adjourning; the work to date is assessed, plans are laid for future improvement
Tuckman’s model is a somewhat simplified and outdated interpretation of the changes and development that a team is expected to go through.  The model is linear, running through from initial formation to cohesion without any room for error or setbacks.  It also only appears to focus on a team as a newly formed unit, rather than reflecting how most teams function in reality – as a rolling cast of staff, changing gradually over time, member by member.  Despite this it does have its strengths in conveying in simple (and memorable) terms the basic life cycle of a team.

In contrast to Tuckman’s model, which focuses on the developmental stages of a team as a whole, Peter Honey’s theory focuses on specific and generic character types, bringing a view on how individual characters effect a team, and the roles which they have to play.  Whilst there are earlier models focused on team roles (such as Belbin), Honey’s model whittles these roles down to five main characteristics, as surmised by the University of Exeter’s Study Hub - 
1. LEADER: makes sure team has clear objectives and members are engaged
2. CHALLENGER: questions effectiveness and drives for results
3. DOER: encourages progress and takes on practical jobs
4. THINKER: produces ideas and thinks through those proposed by others
5. SUPPORTER: eases tension and promotes harmony
Much like Tuckman’s model this is an effective, if simplistic, overview of the most likely niches t be filled by those with certain characteristics.  There is no way any guarantee that all roles will be fulfilled in a team – and a team’s potential for success should not be measured on whether or not they fulfil the roles put forth by a certain model or theory.  As with all such models the main weakness lies in the genericising people into a certain set of boxes, rather than allowing room for human nature and for the unpredictable.

Interpersonal conflict occurs within a team due, in short, to human nature.  Every individual has their own quirks and traits, their likes and dislikes, personal triggers, and everyone bears their own stresses from their home lives.
Policing in particular is a high risk career – this is bound to bring out extremes of human emotion which can bring a team together through shared experiences.  The phrase ‘join the force, get a divorce’ is often heard among officers, and reflects the tendency of those with like experience to attract one another.  Shifts are difficult and emotionally strenuous, and frequently run into overtime.  However, repeatedly seeing the worst in humanity can also tear apart due to rising conflict and unaddressed discord, in particular when there is a perceived lack of support from teammates, or from the organisation as a whole.  When one works closely within a team and the work is intense can prove difficult to find space to breathe away from colleagues.  Policing is also a traditionally hierarchical establishment – and power can of course in itself exacerbate a person’s worst attributes.

As Patrick Lencioni stated when introducing his team dynamics model in his Leadership Fable – 
As difficult as it is to build a cohesive team, it is not complicated. In fact, keeping it simple is critical, whether you run the executive staff at a multinational company, a small department within a larger organization, or even if you are merely a member of a team that needs improvement. (p. 185)
In short, Lencioni’s theory states that teamwork fails due to a self-perpetuating chain of five issues (which he calls ‘dysfunctions’), with one leading directly to the other (p. 188-189).  These five are:
1. Absence of Trust
2. Fear of Conflict
3. Lack of Commitment
4. Avoidance of Accountability
5. Inattention to results
Conversely to counter this negative structure, Lencioni then presents a simplified view of the links uniting a cohesive team (p. 189 – 190) –
1. They trust one another.
2. They engage in unfiltered conflict around ideas.
3. They commit to decisions and plans of action.
4. They hold one another accountable for delivering against those plans.
5. They focus on the achievement of collective results

These five essential elements appear simple enough, obvious even when discussing team cohesion – in particular within a team context.  However, as Lencioni himself states - in practice, however, it is extremely difficult because it requires levels of discipline and persistence that few teams can muster. (p. 190).

Whilst all five of Lencioni’s links are important in order to form a united team within a policing context, there are two aspects in particular which are of the utmost importance.

Policing models and codes of practice focus on gaining and keeping the trust of the public – however it is also equally important that officers trust their teams and have faith in their leaders that every member of the service has the best interests of others at heart, public and colleagues alike.  Successful policing simply cannot occur with an absence of trust, and Lencioni’s model too focuses on the importance of trust within a team dynamic.  In order for a team to build trust, Lencioni looks in particular at ‘vulnerability based trust’, which he states requires the team to share experiences, and to understand the attributes – strengths and weaknesses – of their fellow team members.  In order to achieve this, Lencioni proceeds to list a number of experiential team exercises he believes can build unity in a team, thus enhancing the performance of the individuals themselves leading to better results from the team as a whole; these exercises form a sliding scale of intrusiveness, from a personal histories exercise , to a team effectiveness exercise .
 Lencioni’s exercises likely work well for perhaps a more office based role, however they appear somewhat redundant within a response policing context.  Spending a nine hour shift in a vehicle with another officer is a personal history exercise in itself, and an effective response team quickly falls into utilising the strengths of different officers to deal with different aspects of the role (certain officers deal better with conflict, others are better at creating case files etc.).  While team building exercises and days are a tool for building morale if nothing else, when a team works closely in a high risk environment on a daily basis, these ‘trust exercises’ inadvertently become part of the role itself.

Along with trust, perhaps the most important link in Lencioni’s team within a policing context is accountability, and holding one another accountable for our actions.  Now more than ever, in the light of such travesties as the murder of George Floyd by former American officer Derek Chauvin, and following recent Black Lives Matter protests, it is essential that officers across the globe be held accountable for their actions.  Chauvin was, of course, famously seen kneeling on Floyd’s neck for almost ten minutes – while his colleagues simply stood by and did nothing.  As per the College of Policing’s Code of Ethics - I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour (College of Policing, 2014, p. 4).   It can often be difficult to challenge another officer, in particular one with more experience.  As frontline officers we are struggling every day with a negative public perception, and a perceived lack of protection in the media by more senior officers – as ‘the thin blue line’ it is only natural to want to defend one another, and challenging a colleague’s actions can be seen as a type of betrayal.
However today, more than ever, ensuring accountability forms a vital part of policing, and should be practiced by officers in each and every role and rank.

According to Laurie Mullins’ Management and Organisational Behaviour - ‘Once a group has become fully developed and created cohesiveness, it is more difficult for the manager to successfully change the attitudes and behaviour of the group. […]  When a group has become me fully developed and established its own culture it is more difficult to change the attitudes and behaviour of its members.’ (p. 321).  This quote encompasses what is considered a longstanding issue within policing – the so called ‘canteen culture’.
Defined by the Cambridge Dictionary as -‘racist and sexist attitudes shared by many ordinary workers within an organization, especially attitudes that the organization officially disapproves of’, canteen culture of course goes directly against several elements of the policing Code of Ethics, none more so than - I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing (College of Policing, p. 4).  Historically, UK policing has proven itself ethically problematic at best, with officers protecting themselves and their own interests as well as their colleagues, often to the detriment of true justice and truth.
This in turn has produced such heinous miscarriages of justice as the incarceration of The Cardiff Five (Lynette White murder), whereby five innocent men were charged with the 1988 murder of Lynette White in Tiger Bay (three of whom were incarcerated); the real murderer, Jeffrey Gafoor, was not jailed until 2003.  Jeffrey Gafoor was seen by witnesses near the scene at the time of the murder, covered in blood.  The five men charged were not linked to Gafoor in any way; they were also black.  This came only a few years after the 1981 Brixton Riots and, the 1985 Broadwater Farm Riots, both fuelled by the mistreatment of black people by UK police.  The Mouncher report into the investigation found it rife with false statements, contradictions, contorted evidence, and coerced confessions.  This case brought to public attention a force-wide conspiracy to protect detectives who had been determined to ‘solve’ the murder and attain results – no matter whether or not the correct people were convicted

The Lynette White murder is but one of sadly numerous examples of police injustice and bias in the UK and, despite reforms, it is easy to see why there is still a distrust of police in this country, in particular (according to recent government statistics) among black and mixed ethnicity backgrounds.  According to the 2020 UK government bulletin on policing statistics – 
· 92.7% of officers were white (an increase in non-white officers on 0.4% in the last year, and of 2.6% in the last decade).  This compares to 86% of the population who reported as being white in the 2011 census.
· 68.8% of officers were male (an increase of 1% in female officers in the last year, and of 5.5% in the last decade).  This compares to 49% of the population who reported as being male in the 2011 census.
These statistics go on to show that both BAME officers and women are less likely to be represented in higher roles, and are more likely to take voluntary resignations.  Of course, these figures vary wildly from force to force, for example metropolitan forces are more likely to have a higher proportion of BAME officers than rural forces.  However it is clear from these figures that UK police as a whole, despite recent concerted audience to target under-represented groups, does not necessarily reflect the diversity of the British population.  As such it can be easy to see why the legacy of canteen culture lives on in the public conscience, despite the best efforts of lawmakers to regulate officer powers (eg. through the introduction of such legislation as PACE and RIPA), and despite a new generation of officers growing through the system, bringing with them a change in attitude and culture.

As Lencioni stated in the introduction to his fable, ‘The fact remains that teams, because they are made up of imperfect human beings, are inherently dysfunctional.’ (p. vii).  As discussed above, the success of a team is down to focusing on the strengths of individual members and their personalities, as well as recognising and bettering one’s flaws.  However it is of utmost importance that the united front of a team to not impede progress and justice; we as police officers must work with and protect one another, but not to the detriment of the greater good.  Ultimately openness, honesty, and integrity are crucial to maintaining trust – both from one’s team mates, and from the public.  For, to conclude with the words so famously attributed to the late Helen Keller, ‘Alone we can do so little.  Together we can do so much.’
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The College of Policing defines a vulnerable person as - 
“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.”
Examples of vulnerable people vary[footnoteRef:1], and they can be victims for any number of reasons[footnoteRef:2].  For some the abuse suffered is cyclical, passed down through generations, and can be nigh-on impossible to alter.  For others the ‘Boiling Frog’ analogy comes to mind – an individual may not realise that they are the victim of abuse until it is too late, whereby the behaviour is almost ‘normalised’ by the victim due to regularity with which they suffer abuse.  As police, our role is to identify and protect these victims, and work with partner agencies in order to offer them the most appropriate support available. [1:  Including (but not exclusive to) victims of such crimes as grooming and child sexual exploitation, modern slavery, stalking and harassment, forced marriage, radicalisation, hate crime, sex work, substance misuse, and of course, domestic abuse.  ]  [2:  Again including but not exhaustively due to drug and/or alcohol dependencies, mental health issues, physical and/or mental disabilities, age, gender, ethnicity and/or culture] 


For the purpose of this essay (given the vast scope of ‘vulnerability’) I shall focus on domestic violence.  According to UK Charity Safe Lives over two million adults in the UK experience domestic abuse each and every year.[footnoteRef:3]  In 2013 the UK Government provided clear and unambiguous wording for the definition of ‘Domestic Violence’.  This definition encompasses a number of abusive behaviours, and highlights many of the ways in which a victim can suffer abuse[footnoteRef:4]. [3:  The Office for National Statistics states that in 75% of domestic abuse-related crimes reported March 2018-March 2019 the victim was female, with women aged 20-24 most likely to be victims of abuse.]  [4:  Any incident or pattern of incidents of controlling , coercive  or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse:
- Psychological
- Physical 
- Sexual
- Financial
- Emotional] 


In November 2019 BBC News reported that South Wales Police had seen a 53% increase in domestic abuse related crimes in the four years ending 2019.  17,389 DA incidents were reported in 2018-2019 alone, meaning SWP dealt with almost half of all 41,532 DA incidents reported to police across Wales.  The report did not, however, provide any context for this rise in figures.  There are likely a number of factors behind this rise, including:
· With policing systems being modernised, crimes are now better recorded.  Crimes are also being categorised more appropriately, making it easier to group similar incidents for the production of statistics.  However, these statistics are likely bolstered to some degree by SWP’s method of ‘criming at source’ – based on the content of the initial call to police, rather than the officers actually responding to incidents determining whether or not a crime has indeed been committed.  This results in a number of incidents which do not consist of a crime remaining as a crime on SWP systems, as it can be difficult to ‘uncrime’ an occurrence.
· The increasing popularity of social media and remote communications opens up a whole new avenue for abuse, in particular harassment and stalking, as well as birthing new offences such as malicious communications and ‘revenge porn’, crimes which are ‘easier’ to commit and report than a typical domestic assault as they do not require face to face behaviour – this level of anonymity offers false courage to a new type of offender.
· Contrary its propensity for damage, the advent of digital living also makes access to the wealth of online resources regarding abuse and victim support easier; this in turn makes it more likely that such victims will come to the notice of police.  With better support and resources victims are more likely to feel safer when reporting abuse.
Having taken these considerations into account, it cannot be disregarded that domestic abuse may simply be on the increase in the UK.

A victim with whom I have interacted on several occasions is Laura; Laura is a young woman who has a turbulent (often violent) relationship with Tom, the father of her child and sometime partner.  Tom has been in trouble with police for a number of reasons, but primarily for his abusive relationship with Laura.  Tom has been arrested on several occasions for assault against Laura (due in part to SWP’s positive action policy regarding DV), however the cycle is perpetual, and he returns to their home no different having been released no further action the next day.

In terms of safeguarding Laura we are faced with repeated disengagement; she does not engage with police or support criminal complaints.  She refuses all special measures/witness care, refuses all referrals to specialist services, and does not engage with women’s aid services.  The challenge in dealing with repeat victims such as Laura is how does one then engage with a victim who refuses all assistance?  This is, unfortunately, a question to which no one appears to have an answer, however is perhaps one of the most important when dealing with repeat victims.

As per SWP policy, following every domestic incident a Public Protection Notice is submitted, referring those involved to relevant agencies[footnoteRef:5] in order to receive appropriate support; however for a PPN to be fully effective it relies on the victim engaging with police and consenting to their details being shared.  As per the SWP DA Action Plan, the welfare of all children is also checked for all incidents of DA, and their details are collected in order for their welfare to be monitored by child protective services.  SWP also deploys specialist DA staff to relevant households in order to offer better long-term support than can be offered by initial response attendance alone.  Repeat offenders are brought to the attention of all departments via the Daily Management Meeting, ensuring that officers are aware of high priority offenders in their area. [5:  E.g. Women’s aid, GP, schools, drug/alcohol support etc.] 


There are some measures which can be put into place without the victim supporting police procedure, such as a DVPO; this makes the offender arrestable upon making contact with the victim whilst the Order is in place, and is an excellent way to safeguard a reluctant victim.  However this in itself can cause issues as it can be perceived as a breach of trust by the victim, as it can be seen as going against their wishes despite the Order being in their best interests.  Therefore a DVPO should only be used in the most serious of circumstances, for repeat offenders/victims.

The obvious immediate solution to an abusive home is to remove the victim to a safe space.  However this is not always practicable, and can result in victims being housed the other side of the country due to a lack of room in local spaces (which takes them away from their abuser but also away from any potential friends/safety network), or being placed in thoroughly unsuitable accommodation in nearby homeless shelters (places which come with numerous risks and issues of their own) – if there is any space available at all.  An issue which is becoming increasingly apparent in the face of budget cuts and Covid is the shortage of suitable refuge spaces for victims.  Women’s Aid state that their 2019 annual audit found a shortfall of 1,715 bed spaces in England alone.  The UK did not have a dedicated male refuge until 2018, when three rooms were made available in a house in Northamptonshire.  This leaves the victim in the unenviable choice of homelessness or returning to their abuser.  If we cannot safely house victims fleeing their homes, then what hope do we have of encouraging them to leave an abusive home in the first place?  

There are protective measures being put in place to assist a victim doing their own research into their options.  For example, the website of UK charity Safe Lives features an excellent escape from prying eyes – a on the bottom of the webpage stating ‘LEAVE THIS SITE’ – this takes the user to the BBC News website, closing Safe Lives and leaving no trace of the website in the browser history.  Similar features are also seen on other DA support websites, such as ManKind Initiative (DA support for male victims).  This is an excellent tool for a victim whose actions are being monitored by a controlling partner, and allows the victim a little freedom to seek out their own resources.  Again, this relies on the victim engaging and acknowledging their situation in order to seek help.

Whilst supporting victims is naturally important, prevention from the offender’s side is also worth considering.  It is clear from my example that police intervention (arrest, charge, incarceration) doesn’t work as a deterrent for people like Tom, who’s repeat offending (against Laura and in general) shows a clear disregard for law and authority.  It is not clear, however, what rehabilitative options have been made available to him as a repeat offender.  According to the government website for Intimate Partner Violence, rehabilitation for DA offenders in this country focusses mainly on Cognitive Behavioural Therapy - a talking therapy which aims to help people manage problem behaviours by changing thoughts and feelings, and The Duluth Model which - focuses on changing attitudes that support male dominance in society (patriarchy).  The therapy needs to be flexible enough to allow for the individual causes of an offender’s abuse to be explored – this could be down to substance abuse, adverse childhood experiences, past trauma, learned behaviour… the list goes on.  However the issue with these methods is that their effectiveness is, in essence, uncertain, and relies heavily on the offender engaging with the therapy and acknowledge responsibility for their wrongdoing.  As such, due to the need for accountability on the perpetrator’s behalf, a restorative approach is not necessarily appropriate for all offenders – however a better, more effective model, does not appear to have yet been discovered.

This essay has been limited by necessity to provide a mere overview of the myriad causes behind, issues when dealing with, and solutions for domestic abuse.  1,500 words alone cannot begin to do justice to the variety and scope of this subject matter, even whilst limiting ‘vulnerability’ to DA alone.  In this I have striven to highlight how prevalent an issue domestic abuse is in this country, and offer a brief glance at some of the issues faced by frontline officers who are dealing daily with victims and offenders.  Engagement is key, from both victim and offender, and should either party not engage, then safeguarding options are ultimately limited in their effectiveness.
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Task 3 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Ffion Williams (Learner – electronic signature accepted.) 
 
Date: 21/08/2020 


Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


As stated by John Dean in his 2009 interview with The Investigator newsletter, Criminals and terrorists are vulnerable when they drive a vehicle. (p. 17).  A massive swathe of UK citizens are road users - government statistics state that 74% of people aged 17 and over in England had a full driving licence on average in the 5 years 2014 to 2018, though (for obvious reasons), no recent estimates could be found for those driving without a license/otherwise than in accordance.  As Dean goes on to say, This is particularly important given the fact that research show that 60-65 per cent of people who engage in low-level vehicle related offending such as driving with tax or insurance – are also involved in more serious crime (p. 17).  In this modern age whereby travel is becoming increasingly accessible, and with threats such as county lines and organised crime groups spanning the nation entire, roads based policing is at the forefront of detecting, deterring, and disrupting crime.  But how can information and intelligence be used to disrupt this prevalent and seemingly endless stream of criminal activity?  And how can road related technology be used for investigative purposes?  This essay will seek to discuss these questions, and confirm that roads policing provides invaluable intelligence and investigative opportunities.

According to the Parliamentary Advisory Council for Transport Safety’s 2020 paper Roads Policing and Its Contribution to Road Safety, around 1,800 people die and a further 25,000+ are injured every year on UK roads.  A number of factors can lead or contribute to these incidents, including drink/drug driving, failure to wear a seatbelt, use of a mobile phone, as well, of course, as driving over the speed limit.  The report also found that in 2019 Roads Policing Units only made up 4% of total force strength, and that RPU numbers had decreased around 40% since 2010.   The report highlights clear correlation between a decrease in traffic officers and an increase in deaths and serious injuries on the roads; it is clear that the presence of police on our roads is vital to the safety of drivers and passengers alike.  Whilst mere presence alone can be a deterrent for a number of road related crimes, how can information and intelligence specifically be used to the benefit of roads based policing?

The Blackstone’s Policing Students Handbook states that Intelligence-led policing is ‘a crime-focused model of policing which emphasizes the countering of crime through detection, disruption, or dissuasion’ (p56).  Thus through identifying patterns of crime, or particular hotspots, resources can be deployed more effectively to deal with potential issues before they escalate.  For example, certain stretches of road may be known for drag racing, or certain car parks known as a place to acquire drugs.  This rule can also be applied to specific vehicles, or to the individuals to which they are registered – a simple PNC check, in combination with a Niche (or relevant force equivalent) can reveal a lot about the vehicle and those within, and can also highlight potential largescale criminal ventures, such as county lines.
To utilise a fitting example from the author’s own personal experience; Cardiff is a large city, and it is not out of the ordinary for vehicles and individuals to travel there from afar.  However what can be considered out of the ordinary is to see a vehicle with heavily tinted windows, idling in a street in Riverside (an area notorious locally for the sale and purchase of illicit substances) late at night.  Upon conducting a PNC check, the vehicle was found to be registered to an address in South London.  These elements, accompanied by the London address, gave officers reasonable suspicion to search the vehicle and the driver – the search yielded around £2,500 worth of crack cocaine and £4,500 in cash, and the driver is believed to be part of a wider county lines gang.
Through PNC and Niche, more specific intelligence and ACT markers can also be accessed; this can warn officers of any intelligence regarding local or inter-force crime associated with the vehicle, whether the vehicle needs to be stopped, whether intelligence needs to be submitted if sighted, whether it is linked to a wanted person, or whether it is believed or known to be used in inter force crime such as county lines or human trafficking.  This knowledge can alert officers of nominal with whom they may not be familiar, and allows knowledge to be shared beyond force boundaries, thus tracking travelling criminals and allowing police to disrupt their trade.  These markers can also be beneficial for officer safety.  For example should a check reveal warning markers for drugs or violence, the officer is then aware to be particularly vigilant regarding the occupants and contents of the vehicle.

However one tool in particular has, in recent years, become a crucial element of roads-based investigations.  Automatic Number Plate Recognition technology, or ANPR, reads and registers the number plates of passing vehicles via a network of strategically placed cameras, spanning the United Kingdom.  According to the National Police Chiefs’ Council, there are currently around 11,000 ANPR cameras nationally; these cameras produce around 50 million ANPR ‘read’ records, all of which are shared to the national ANPR system.  This system enables investigators nationwide to access ANPR data from other forces, allowing (for example) for a vehicle of interest in one force to be tracked across the country.  Most staff with access to ANPR can only view 90 days’ worth of data, however stored data can be accessed for up to a year (subject to authorisation).  This allows investigators to track and trace groups and individuals retroactively, as well as gathering intelligence regarding their movement patterns over a period of time.  This accessibility of information of course follows the findings and recommendations of the 2004 Bichard Report (following the 2003 Soham murders), which criticised forces nationwide for not sharing relevant and important information with one another, and which recommended this be rectified in future.  ANPR is an invaluable tool for investigating beyond the borders of one’s own force, allowing a greater scope and fluency for investigations.

In their 2007 article for The Journal of Homicide and Major Incident Investigation, - Think Crime, Think Car, Think ANPR: The Use of ANPR in Major Crime Investigations, DCS Stuart Kirby (of the Lancashire Constabulary) and Det. Supt. George Turner (of Thames Valley Police) discuss how ANPR can be used as a vital tool for criminal investigations, allowing investigators to solve crimes through analysing the data collected and stored by the ANPR system.  Specifically, they divide the analysis of ANPR data into the following six distinct categories – 

1.	Vehicle Pattern Analysis
Vehicle pattern analysis enables investigator to track and trace the movement of a particular individual or group of vehicles, thus allowing them to prove the location of a vehicle at any given time.  This can confirm or negate an alibi, can widen an investigation to encompass previously unknown suspects, and can confirm whether or not a suspect a suspect was at a location at the time a crime was committed.  The example provided by the authors to highlight a successful occasion of vehicle pattern analysis is the 2005 shooting of PC Beshenivsky –
After a witness highlighted a specific vehicle, ANPR was used to assist in the identification of the vehicle.  As enquiries continued further suspects were identified and ANPR was again used to show the association between these vehicles as well as their use in Bradford at critical times before and after the incident. [p. 38]

2.	Geographical Profiling
Geographical profiling places ANPR data on a map, and allows investigators to highlight crime trends in a particular area, or follow specific journeys against the location of a specific crime.  For this category, the authors provided a real world example from Kent Police – 
[…] an investigation into three linked armed robberies taking place on separate days at Maidstone, Ashford and Margate. Investigators from Kent Police compared data from the ANPR cameras in the vicinity of each of the robberies and discovered that of the 40,000 vehicles recorded overall only two were in the vicinity of all three robberies. One of these vehicles was later found to be directly involved in the crimes. [p. 39]

3.	Location Time Analysis
Location time analysis uses ANPR data to identify cloned plates, as well as locating and tracking stolen vehicles, by comparing the distance between two sequential ANPR hits for the same number plates.  The authors surmise this strategy thus – 
[…], a search for a vehicle of interest indicated that it passed ANPR cameras in Liverpool at 10am and in London at 10.30 am. In due course the NADC will automatically populate a hot list of potentially cloned vehicles. [p. 39]

4.	Sequential Pattern Analysis
Sequential pattern analysis allows investigators to study the pattern of vehicles moving through a particular area during a given time.  Whilst naturally this includes the presence of a particular vehicle at a particular location at a particular time, thus proving the presence of a suspect, it also encompasses the absence of a vehicle which would usually pass a particular camera at a given time.  This can prove or disprove an alibi, or implicate a suspect, as seen in the author’s example – 
For example a vehicle of interest may normally pass through three ANPR cameras between 8.15am and 8.30am every weekday. However on the day of the crime the vehicle does not travel through these cameras, a change of behaviour which passes critical information to the investigators.  Such an approach was used recently on a category ‘A’ murder enquiry in the Thames Valley Police area. The ANPR hit led to images of the suspect on the day of the murder. The ANPR and CCTV evidence was an unchallenged but significant part of the evidence that secured a man’s conviction for murder with a sentence of 30 years. [p. 39]

5.	Post Incident Analysis
By analysing ANPR data from specific locations and times, investigators are able to locate potential suspects, victims, and witnesses from incidents which have already taken place.  This allows investigators to reach out to witnesses (or victims) who may not already come forward, and to identify and locate suspects who may no longer be at the scene upon police attendance.  For this, the authors provide the following example – 
An example of this was a serious assault at Heathrow Airport which followed what was alleged to have been a ‘road rage’ incident. Witness accounts at the scene pointed to a ‘people carrier’ type vehicle being used and analysis of the ANPR data close to the scene established the registration mark of such a vehicle following in close proximity to the victim’s car. Within an hour detectives had the name and address of a suspect and a quick arrest enabled the speedy retrieval of vital forensic evidence. Further use was then made of the ANPR data to identify vehicles at the scene within thirty seconds either side of the event. This targeted approach identified 128 other vehicles from which more witnesses to the actual assault were found as well as other information shedding light on how the incident may have started. [p. 39-40]

6.	 Convoy Analysis
This method identifies vehicles of interest that may be travelling together, thus allowing investigators to conform or negate their involvement with one another and allowing them in turn to link offenders as part of a potentially wider criminal scheme or organisation.  This is perfectly surmised in the following investigative example – 
[…]  during the latter part of 2005 when six ‘car key’ burglaries occurred in Kent with no intelligence or information regarding potential offenders. Analysis of ANPR showed that three of the stolen vehicles left the county through the Dartford Crossing on the night they were stolen. ANPR back office searches then took place for five minutes either side of the stolen vehicles being identified to establish whether any vehicles were accompanying them.  On each occasion a particular vehicle was seen to be travelling along the same or an adjacent lane within one minute of the stolen vehicles. Further searches showed that this vehicle had used the Dartford Crossing at the time of the other three burglaries. The analysts therefore suggested this vehicle as the one responsible for transporting the offenders to commit the burglaries. A short time later a further burglary was committed with a high value vehicle again being stolen. Equipped with the intelligence from the ANPR analysis, officers quickly deployed to the address of the owner of the target vehicle and established that the vehicle had been used recently. The owner was arrested and a further two stolen vehicles were found at his home.
[p. 40]

Whilst ANPR can of course be a great asset to investigations, it is not infallible, and the system’s weaknesses should also be noted.  As Mike Rhead et al found in their paper Accuracy of Automatic Number Plate Recognition (ANPR) and Real World UK Number Plate Problems, something as seemingly simple as the positions of fixing screws can affect the ANPR reading of the plate and provide an incorrect result; indeed their research showed that the positioning of fixings accounted for 72.6% of plate misreads.  As well as fixing positioning, number plate font can also have an impact on ANPR, as fonts that do not adhere to the standard number plate layout cannot necessarily be read by the software.
Another (illegal) way to fool the cameras is through using tinted or darkened plates, which makes them difficult or impossible for the cameras to read, thus allowing the driver to continue unconcerned by ANPR technology and traceable only by human input – though the plates are also difficult to read with the naked eye, and as such can be an ideal easy solution to mask one’s movements.  This same issue can arise with dirty plates, or plates where part of the text is obscured, which of course could be for far less nefarious reasons

As the cameras are located in fixed locations, they can be rendered ineffective in tracking large-scale operations should their location become known.  Whilst they will of course record a high volume of useable and useful data, a wily large scale criminal operation can plan their route to avoid these cameras to reduce the risk of their movements being traced and actions being disrupted.  They could also slow down detection by the constant changing of vehicles, thus leaving investigators one step behind their movements as they switch vehicles and number plates regularly.  The use of cloned plates, while eventually detectable, can also hinder investigations, as the original plate owner is not likely to be aware of or report the cloning, as such allowing the cloned plate to travel unhindered until the duplication is discovered.


As has become evident during the facts, figures, and discussions present in this essay, roads based policing is vital in order to preserve safety of UK citizens – both on and off the road.  Information and intelligence can be utilised for multiple reasons, none more important than for the protection and safety of the officers themselves.  This knowledge can be utilised in order to detect and prevent criminality, and is developed through further use and expansion on the information and intelligence which already exists.  ANPR is perhaps the greatest asset to modern day roads policing and, whilst not an infallible system, can provide investigators with the means to detect and predict patterns, locate offenders, witnesses, and victims, and to potentially solve investigations.  While criminal activity is inarguably a fact of life, with the spreading tendrils of criminality reaching from big city gangs into more rural communities, roads based policing allows UK police to stay apace, if not one step ahead, of large scale criminal organisations.
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	
	REQUIRED
	RATING
	DEVELOPMENT NEED



	KNOWLEDGE

	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	

	Having become adept at presenting a good basic case file, learn how to handle the intricacies of a full case file (MG3, SDC, applying for DVPOs etc.)
	
	
	8
	
	6
	
	I am hoping that my HUB attachment, whenever that may be, will be invaluable in learning more about the process of completing a case file, and submitting this to CPS.

	Become faster in navigating PNC and in utilising the information held on the database.
	
	7
	
	
	5
	
	I have recently undergone my PNC (names) training, and now have an overview of the system.  Practicing in the ‘training’ system will enable me to locate relevant information faster, and to use the system faster in general. 

	Become more informed of the process of dealing with crimes of a sexual nature.
	
	
	9
	4
	
	
	I recently completed my first PPD3 form, and so have a basic understanding of how the process works.  However I suspect that undertaking SOFRA training will be the next step for me in better understanding the evidential and forensic potentials of a sexual assault case.

	Become better at taking in-depth witness/victim statements for serious crimes and complex investigations
	
	
	9
	
	7
	
	Whilst I consider myself a competent statement taker, I am undertaking a witness interview/statement course in March in order to hone this skill, and in order to enable me to get the best evidence out of my witness/victim when taking a statement.

	Learn more about relevant partner/support agencies, and how best to work alongside them.
	
	6
	
	
	
	8
	Providing relevant support to vulnerable people is vital in order to protect the public.  I hope to achieve this by researching charities and partner agencies in order to learn their strengths and what support they offer.

	SKILLS

	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	

	Become more adept at handcuffing technique.
	
	
	9
	
	7
	
	Practice handcuffing – see if colleagues are willing to practice, or take cuffs home to practice on partner.

	Learn how to blue light drive.
(Vitally important as a response officer, not as important in other departments)
	
	7
	
	0
	
	
	I am due to undertake my blue light driving course in September, and hope that this will assist my shift, who are frequently short in numbers, in attending G1 calls quickly and safely.

	Become PNC Vehicles trained.
	
	5
	
	4
	
	
	Whilst I have been trained to use PNC Names, I have not yet undergone the training for the Vehicles database.  In order to do so I will need to book on and attend a course.  This will assist roads/inter-force based investigations, and could highlight relevant intelligence.

	Proactivity in tackling and deterring crime.
	
	
	8
	
	4
	
	As a response officer in a very busy station I spend most of my time responding to crime, and rarely get the opportunity to be proactive.  I aim to conduct more person searches / vehicle checks, and stop searches (in accordance with PACE).

	Completing bail/remand applications
	
	7
	
	3
	
	
	I currently do not regularly deal with bail/remand applications, as Hub trained officers on my team usually complete these on my behalf.  I hope that my time in the Hub (whenever this may be) will enlighten me regarding this process, and thus I will be able to complete them for my team members.

	EXPERIENCE
	Low
1-4
	Med
5-7
	
High
8-10

	Low
1-4
	Med
5-7
	High
8-10
	

	Being confident enough in my abilities as an officer to arrest sooner, rather than looking to senior officers for decision making leadership
	
	
	10
	
	7
	
	Be certain in my powers and legislations in order to be able to act quickly and confidently.

	Becoming more confident as an interviewing officer, in particular whilst preparing questions, spotting which elements of statements re vital evidence, and which are not.
	
	
	8
	
	6
	
	I am hoping that my HUB attachment, whenever that may be, will be invaluable in honing my skills in preparing and conducting interviews, enabling me to spot key evidence as it emerges throughout the process.

	Presenting evidence in court as the OIC / as a witness.
	
	
	8
	3
	
	
	While I have a general knowledge of presenting information in court, I have not yet attended (having been called and cancelled twice).  While the knowledge and process can be practiced, I do not believe that the experience of attending and giving evidence at court can be replicated and can only be achieved during the process – which I am more likely to do as I develop as an officer, and take on a more serious workload.

	Being a strong and confident in public order situations.
	
	
	9
	
	7
	
	Confidence in dealing with PO type incidents will only come with more experience of dealing with them.  As an officer who is more adept at the written aspect of policing, I am trying to seek out conflict-related calls in order to improve my confidence and abilities.

	Continue to expand my knowledge of policing, keeping up with legislation changes and broadening knowledge of subjects with which I do not regularly deal.
	
	
	10
	
	6
	
	Continued personal growth is an important and invaluable part of policing, and is the only way to ensure that I am a competent and capable officer.  This will be practiced simply by revising my knowledge, acknowledging and focusing on my weaknesses
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