2

[image: ]




BA BUSINESS MANAGEMENT
Assignment 1
Module- The Global Business Environment
Code- LCBB4005 
Lecturer- Dr Rexon Nting
Name – Ramanpreet Kaur
Student ID- 2216790


SUBMISSION DATE:


	Assignment Title- The Global Business Environment
Assessment 1

Table of content:

Introduction……………………………………………………... 3
A brief introduction of India as a selected country…………………….3
Theories of Business Environment…………………………………….4
PESTEL Analysis…………………………………………………4-5
Porter’s Five Forces Model……………………………………….5-6
The opportunities and challenges face by Mark and Spencer company……………….6-7
Different barriers experienced by foreign businesses in India…………………………7 
Recommendations……………………….7-8
Conclusion…………………………….8
References…………………………….9


INTRODUCTION- International business refers to commercial activities such as transfer the products and services to the different countries. Globalisation gives a lot of opportunities to the companies to sale their goods to the other nations. International businesses increased significantly due to the advancement of the technology. Global business also increases the competition in the market which encourage the firms to provide more facilities that means become more innovative and efficient in their use of resources. (International Relations EDU,2008) In these days, companies try to expand their businesses to the other nations. When they will get success in one country, then they will try to grow their business to the other regions with good investment. This report will discuss about the Mark and Spencer company. This is very well- known company of UK, which manufactures clothes and food. Mark and Spencer company started in 1884 in the open market in Leeds, Yorkshire. Now this company has a big name in the market. (Britannica, 2020). After getting a success in UK, now this firm will expand its business internationally.  While increasing the business, company will have to analyse the essential factors which effect the business. Moreover, in this report author will discuss, what kind of opportunities and challenges, and barriers company will face while expanding its business in the market.


A brief introduction of India as a selected country:
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India is an emerging country. The official name of India is Bharat. The capital of India is Delhi. The president and the prime minister are the head of the state and the government in India. It is the second most densely inhabited country across the world. The estimated population of India is1,357,181,000. India is a diverse country. It has cultural diversity and linguistic diversity. There are thousands of ethnic groups and languages in India. People have different beliefs according to their culture and customs. India covers 3,287,469 total area of the world. Individuals enjoy different traditions in India.  Diversity makes the India different from other nations. The country has 29 states. Infrastructure of India is not that much good but now government is trying to develop it. Moreover, India has a high technological source. The worlds huge technological centres are available in India. So, it would be a great opportunity for the company to expand its business in India because of the abundance of resources. (Calkins and Allchin,2018)



Theories Of Business Environment-
Marks and spencer company can develop its business in India, but they must have to check the important factors and evaluate them, then make the investment for the firm. Below the numerous replicas and structures will be used to calculate the business environment.

PESTLE ANALYSIS-
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Pestle analysis include six factors, political, legal, technological, social, economic and environmental factors. So, company should have to analyse these factors before making an investment in the developing country. The explanation of these factors are given below:
1.Political factors- India is a democratic country. There are government policies that marks and spencer company will have to follow them properly. Corruption is the major concern in India which effects the political and business environment. So, company may have to analyse that before investing money on business. But now the political environment is stable in India due to the public awareness and the government initiatives. So, it will be beneficial for the businesses. (Shaw,2021)
2.Economic factors- The economy of India is constantly increasing. Its GDP in 2021 was approximately $3.17 trillion. Due to the growth of the GDP, opportunities for the businesses are also increasing.  The taxation system is well managed. The sale tax and income taxes are imposed by the union government. However, the tax rates are stable so, it is great opportunity for the company as they may have to pay less tax while doing a business in India. (Shaw,2021)
3.Social Factors-Social factors of India attracts the international companies. India is a massive market for the companies as it offers the opportunity to the multinational companies to come there and invest money. India offers a cheap labour which encourage the firms to operate businesses there. A lot of traditions and cultures are in India but, in UK these customs are totally different. So, during investment, resident teams will help the company. (Shaw,2021) 
4.Technological Factors-Due to the advancement of technology in India, it would be a great opportunity for the Mark and Spencer company can make a new innovative item for the individuals. For example, Mark and Spencer company manufacture clothes and food. they can make more advanced items because of the huge technological network they can promote their products on social media sites such as twitter, Facebook, Instagram and get success in their business. This factor also impacts on the distribution, invention and communication with customers. (Shaw,2021)
5.Environmental factors-India is already facing a severe environmental challenges like air pollution, floods and resources reduction etc. Due to this company will also face some problems in India. However, Indian government is trying to control on these environmental issues by imposing strict laws. Moreover, climate can also harm the firm’s structure. These environmental issues effect the business environment.  Company must analyse and evaluate this factor before doing a business there. (Shaw,2021)
6. Legal factors- This factor is important for the international business. Legal factors contain the personal data protection, legal system and rules and regulations of the country. The composition of India defends masses from discrimination law. This law can affect the pricing and labour cost of the companies So, it is extremely important for the company to follow the business law and environmental law of the nation. (Shaw,2021)


Porters five forces-
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Porter’s five forces include supplier bargaining power, internal competition (Rivalry), threat of substitutes, customer bargaining power and threat of new entrants. These forces are among the most well known and effective tools to comprehend the elements affecting a company’s ability to be profitable. The brief information is given below:
Rivalry competition – It is quite challenging to stand out from the competition on the basis of services and products because many firms offering the same goods and services. There are many food and cloth companies in India so it will be difficult for the mark and spencer company to get profit. So, they must have to make a suitable strategy to compete the Indian industries. (www.linkedin.com.(n.d.)
Customer’s bargaining power- For typical services, customers behaviour has a lot of bargaining power and potential to put pressure on prices. If the bargaining power is less, then, customers must buy the products on same price. So, if Indian buyers have a less bargaining power, it would be profitable for the Mark and Spencer company. (www.linkedin.com.(n.d.)
Supplier’s Bargaining power- Due to the high level of standardisation, suppliers’ bargaining power is extremely limited, and they have minimal potential for influence. However, if the suppliers’ bargaining power is high, companies get profit. So, Mark and Spencer company will also have the chance   for reasonable bargaining. (www.linkedin.com.(n.d.) 
Threat of New Entrants- There is a little threat from new entrants in the context of the increasingly commoditized services. Veterans may leave established organizations to engage in new initiatives because the industry is known for its significant reliance on workforce. So, clothing and food business is easy to initiate. Mark and Spencer company may have to face new applicants in the market. (www.linkedin.com.(n.d.)

Threat of substitutes- There is a different kind of food varieties and many different kind of designer clothes. Manufacturer may use different type of stuff to make clothes and fresh items to prepare food. If the company provide best services and the products to the customers then, they do not have any threat of substitute. Company will get profit. (www.linkedin.com.(n.d.)

Opportunities and challenges face by the company in India-
Opportunities- There are lot of chances for the company to get a success in India. In terms of technological advancement or equipment, investing in the sector is a wonderful method to increase the production and guarantee profits- not just for the individual enterprises, but also profit that contribute to the country’s gross product. India has a high – tech sources. So, company can use the artificial intelligence machine learning to grow the production and process. For instance, today India is capable of producing goods that are just as good as even better than those made in China, both in terms of price and quality. this will undoubtly result in huge revenue for India. There is plenty of place to grow and improve, in part of fundamental manufacturing process, designing, employment training, material understanding, etc. India is the second populous country in the whole world, there is a huge workforce. Company can give an employment to the people of the country. Therefore, it is beneficial for both. Good health care services and agriculture are also generating business opportunities. These all opportunities are available in India for foreign businesses. Firms will get success in India due to the availability of opportunities. (Kaul,2022)  
Challenges- The first challenge is the absence of a disciplined and reliable staff at the factory level who desire to work consistently toward betterment of their own professional life as well as that of the firm and country. So, it is the first hurdle in its growth.  Another issue is the infrastructure of the country. Infrastructure of India is not good as compare to UK.  government of India spend only 20 percent of the economy on the set-up of organisations. So, companies should have to be careful about that. Moreover, there is different cultures and traditions in India, it can be challenging for the company to adjust there, because every culture and custom have their own beliefs. People have different taste and choices. Sometimes, it is difficult for the company to available all the products for the people according to their wants and needs. It became more challenging for the company to increase the productivity. (Kaul,2022)
So, Mark and Spencer company should have to consider these challenges and opportunities that writer has mentioned above in the report. This is really important for the company to have the whole information about the nation where they are going to expand its business.

Different barriers experience by foreign businesses in India-
There are different kind of barriers faced by the company. First, legal challenges, there are a lot of pending cases in India. Actually, it is overburdened.so, foreign companies face difficulty to complete their paper work. Companies can not expand their businesses without the permission of government. Another one is price centric customers. Foreign countries face the mindset of the masses when they buy goods and services. Individuals are not as brand loyal as they are sensible of rating of the items. So, companies need to make the good quality products and, they must charge a competitive price in the market. Furthermore, India is a diverse country, because of the diversity, foreign companies also face a linguistic and cultural barrier. As, there are ample of languages and traditions so, companies face problem in the market to sale the items. The taxation system is another hurdle for the firms in the company. International companies pay more tax than the local businesses. Company needs an amount of funds for investment to increase the business in India and compete with the local firms of the nation. Furthermore, political instability is another issue faced by the foreign companies. Corruption and a lax legal system that dissuades foreign investment are factors that contribute to political instability.  So, these are the issues that foreign companies faced in India. (Aishwarya Sandeep,2022)  
RECOMMENDATIONS-
1.It is important for the companies, which are going to expand the business in other region, they should have to evaluate and analyse the internal and external factors carefully because on the basis of factors they can easily make an investment. Moreover, companies also get to know that what is better for the company?
2.Companies should have to make the innovative and high-quality products according to the needs and wants of the people and try to make the people happy with services and goods. That means, Companies should try to earn the trust of the people. In this way, they can get profit.
3. Firms should follow the policies, rules and regulations of the country. As, companies need reliable administrative authority which can help the companies to get success. Therefore, there is a competition between the local and foreign companies. Foreign companies might pay more tax than the local ones. So, before going to expand the business, firm should have enough finance to come in the market and invest the money appropriately. 
4. Organisations must have good educated and talented staff because on the basis of that, they can get more profit as they already have enough knowledge to how to grow the business in the market.
 So, these are the suggestions that companies should follow while, they are going to invest money in the market of India.


CONCLUSION-
 Globalization has made available products across the whole globe. It brings a lot of opportunities for the foreign firms to expand its business and get more profit. If any company wants to expand its business, then they have to analyse the important factors of business environment for instance, porters five forces, PESTLE and swot. During the extension of the business, companies face plenty of opportunities and challenges in the market. They also face the different kind of barriers like cultural sensitivity and language barriers etc. In this report, writer also mentioned some suggestions for the oversea companies which may help the companies to grow. They must have to try to satisfy the individuals and earn trust of the customers and get profit in the market. They must have a competitive spirit to compete with the other firms because local businesses get more benefits from the government than the international ones. Companies should have to use appropriate strategies to get success in the business.
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