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What is reward and recognition system, why it is needed and how it can be implemented to be effective
In his work, Mike Robbins, (Robbins, 2019) explains that the reward and recognition is a management system used by organizations to provide positive acknowledgement for contribution and achievements towards the common goal. 
This system is divided by Allen (Allen, 1998):
· The intrinsic rewards practices, the rewards which are material compensation for the work and can be remuneration for the work (Belbin, 2000), bonuses for extra performance, benefits like different compensation (medical, payed extra holiday, company trips), incentives, private funds, or even company shares (Cotton, 2021). Belbin stated that these must be performance oriented and to be effective they need to be stacked based on the position, tasks and engagement of the employee (Belbin, 2013).
· The extrinsic rewards are usually non material rewards, they come in multiple forms like awards, promotions, public recognition feedback from the management or participation in decision making. Cotton (Cotton, 2021) advised that these rewards can be as important as the financial ones because of the profile of employees (age, interests and points of views) and their attachment to the core values of the organization.
As an example Tesco uses a well-established performance based system comprised by remuneration, overtime pay, extra payed holidays, discount colleague card, health and safety norms at workplace, employees protection policies, medical assistance, weekly feedback, assessment and training to improve performance, public recognition throughout the company, facilities like free access gym and discounted prices at canteen, periodical free internal training, job openings, etc. John Lewis Partners has added also another level by making the employees its shareholders (around 82000 in 2019)

The role of this system was defined by multiple specialists in the last decade through its importance and the benefits towards the wellbeing of an organization. In all the studies we find that a good reward and recognition system, improves the work quality, engagement and contribution by increasing the employees satisfaction and wellbeing (Allen, 1998), (Belbin, 2013), (Belbin, 2000). Also it helps create and improve the work environment and communication with a direct effect on employees’ motivation and productivity. (Allen, 1998) (Robbins, 2019). Cotton also pointed out that all these have another positive effect – a good reward system helps with the recruitment and retaining process (Cotton, 2021).
Turning to Tesco – the reward system helps the organization to have an open work environment, with motivated people to increase the performance as a team, with a positive competition and with a healthy communication style.

How it can be done?
Belbin advises that an effective reward system should be based on equal criteria and differentiate on performance and achievements of each employee in relation to the job difficulty and importance (Belbin, 2000). One of the methods that this can be achieved is through constant feedback and evaluation (Cotton, 2021).  Accordingly to these in the rewards system should be included opportunities for promotion and training. 
All these must have a meaning for the target in order to create interest and have the desired effect, therefore, for its reach to be maximum, the system must include various types of rewards and recognition. (Robbins, 2019)
Tesco mixed a various intrinsic and extrinsic rewarding system which allows them to cover the diversity of the employees and attract and retain them inside the organization for long periods of time, insuring stability, smooth operation and a high performance environment needed in the activity of this huge retailer.
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