

[bookmark: _GoBack]
Sustainability Plan 




By Maryam Milani 


Student number 1807202


Module name: Embedding Sustainability within Organisations


Module code: BMSP7003D


Lecturer: Dr Sandra Dettmer











Exclusive summery 

As explained with my previous report, the level of which my current organisation, St. Augustine’s federated schools have taken sustainability into their practice as an education industry is not as high as one may hope for it to be. I am pleased to hear that management team have been impressed with the findings and that our senior leader team has agreed to support further sustainability initiatives. With this report I plan to present a sustainability plan for our organization, one that would get us closer to zero carbon footprint by 2030.

Currently we have as a country we have “passed a framework law for cutting emissions in 2008, so getting a net zero target is as simple as replacing 80% with 100%.” It has been said within Parliament that “meeting the goal is tougher...” and in order for it to work there will need to be “more policies across sectors to give it life.”[footnoteRef:1] (which countries has a net zero carbon goal? By Megan Darby)  [1:  https://www.climatechangenews.com/2019/06/14/countries-net-zero-climate-goal/] 


Within this report I shall be covering what I believe should be our sustainability goals and reasons for why we should be following them, as well as how they would help our community to reach our goal of zero carbon footprint and sustainable future.


 One of the main paths into reaching our goals would be for us, as a school to be, getting more involved within the community. Another aspect which we must embrace and focus on which I shall be discussing more in depth later on. Once more, I have mentioned this along with my previous report however, the impact of this will be phenomenal and necessary. 
I believe that with this plan our schools can go on claiming that they are truly making a better future by educating young minds and giving them the right tools for a sustainable life; rather than telling them what we have done wrong and how they may be able to fix it. 

Introduction 

St. Augustine’s federated schools is celebrating its 150 years birthday this year. Our school was found in May 1870 by Mother Emily. A Voluntary Aided Church of England school in west London, St. Augustine’s was first opened with only seven students, an all-boys secondary school which then in 1951 got divided into both primary and secondary school and in 2019 both schools got joint as St. Augustine’s federated schools. 

Mother Emily, a well-respected figure within St. Augustine’s was prepared to fight any number of battles whenever she came across them. Initially Mother Emily opened St. Augustine’s for the poor boys of the community in order to give them a better fighting chance for the future. I believe that with this plan we will be following her foot-steps. Giving our children tools and better fighting chance for their future. 

Currently, St. Augustine’s is known to be the last standing state school within the borough. Also, the only school within the borough who holds a Deaf provision unite within mainstream, and we currently hold the largest special need department within mainstream of education in the borough. Our organisation seems to be ticking majority of the boxes when in terms of results, quality of teaching, safety of pupils and leadership and management.

Sustainability is now one of our major goals and challenges and now that we have our senior leader teams on board with our plan, it would just mean a matter of time for the culture change to hit our community. Hopefully one that would make both our staff and parents more comfortable and excited to be a part of the team. 

As mentioned, we have many individual departments within the organisation, and in order for the given plan to work better and smoother, I propose for the changes to be the main part of their Performance Management Review (PMR) targets. Every departments should also be responsible to educate our pupils the importance of the meaning of sustainability and the effects of it in the future, as well as the tools on how they would need to stay sustainable within that field. Example of this would be to follow the Geography department, our head of department has managed to embed sustainability within her every day teaching and we can slowly see that our pupils are slowly becoming aware of certain issues and have already, started to critically think and analyse their life style; this is should happen across the board within every subject.  
Although Majority of our departments have started to go paperless, this is one of the criteria’s and it needs to be looked at much more seriously. Recycled bins are now available within every room however emphasis on recycling needs to be much more than it already is. External catering providers who we’re hoping to partner with the school needs to support local businesses as well as having green eating and recyclable, no plastic as one of their mission statements. 
Within the following report I hope to give you a clear plan to get us much closer of hitting net zero carbon foot prints as well having a positive cultural change within the organisation.

Discussion 


If the we want to reach the given goal, specially within the given time frame of, Ten years. Then our first initial move should be to educate every staff member within the federation, this would involve both permanent and temporary staff. We are currently holding Thursday night training, different topics from different departments, one that is currently not compulsory. Almost every half term, we are also holding a twilight session (most times compulsory for all permanent/contracted staff) which is either allowing more training to be provided or departmental time is given allowing marking time. My current proposal is for these times to be used to give staff the chance to learn about what needs to be done in order to become a fully sustainable school.
· Thursday night sessions, every fortnight to be about what needs to be done within the whole school. Strategy plans and tools given to each department moving forward. Delivered by Senior leader team and school business manager. Looking at both economic side as well as environmental. Making it compulsory for all to attend by HR. 
· Twilight sessions to be layout like a seminar, allowing more discussion about the strategy plans and an open platform to discuss new ideas and plans. Again, all to be compulsory to attend by HR. Sessions could be led by every staff member who has proposed a well-planned discussion prior. 
· Departmental time during Twilight could be used to plan the importance within the field.
· Once every half term to hold a session for parents of each Key stage and the community. To inform them all about the importance of the subject and given plans. This can be a very casual meeting to allow more effective communication and for all to feel more comfortable. Taking into account that some parents may have language barriers, we need to make sure that all information has been delivered to all properly with the use of translators (staff members whom speak other languages). 
· Newsletters to be emailed, Not printed, to parents after every session. All translated to languages spoken within the community for better understanding. This will allow easier communication between parents and staff and will keep parents informed. Once more this should be Tracked by HR as well as Senior Leader Team.

I am aware that this would take a lot of time and some if not majority of staff will not initially be happy with this cultural change. However, once the main initial trainings have been provided. Sessions could be cut down to only twilight sessions held once every half term. 

Moving on the planed list is as follows in no particular order:


· Reducing Electricity,

As it is obvious with our number of staff and students, we are rather a large school. Meaning, automatically our electrical usage would be extremely high. 
· By replacing all our current light bulbs with a compact fluorescent light bulb would mean saving 150 pounds of carbon dioxide a year. [footnoteRef:2](North-western Facilities, 10 ways to stop global warming) [2:  https://www.northwestern.edu/fm/fm-staff/10-ways-to-stop-global-warming.html] 

· Building a Portfolio Manager, to track the usage of electricity. Which should be done by Site staff and reviewed regularly by governing body as well as SLT. Allowing a clear vision on what needs to be done in order to reduce energy usage as well as financial help.
· Adjust thermostat around the building (again one that should be led by Site managements) Moving thermostat down just 2 degrees in winter and up 2 degrees in summer could save about 2,000 pounds of carbon dioxide a year. (EPA CLIMATE CHANGE)
· EPA's voluntary School Siting Guidelines can provide tips for reducing climate and health impacts.[footnoteRef:3](EPA CLIMATE CHANGE) although it the website provided is for United State, I believe we, can still take some notes and use them within our schools. [3:  https://archive.epa.gov/epa/climatechange/what-you-can-do-school.html] 

· Writing to our current member of parliament, Ms Karen Buck and getting her involved within majority of the plans. As well as requesting financial aid in order to replace all lightning.
· Teaching students and staff to turn all electricity off once they leave the room, also to turn everything off completely at the end of the week for the weekend.

· Introduce School bus services and cycle to work scheme,

· One that could be used by both staff and students within a certain millage range. Reducing driving and one pound of carbon for each mile per car. Bringing everyone together as well as having more control on time management.
· School bus services would mean less stress for staff as well as parents giving them both more time and generally improve mental wellbeing. Again, something Ms Karen Buck could be involved in and could possibly be a plan for all London schools. 
· Initial cost for the buses could either be asked for from the government, governing body or could be something school can have a fundraising for. (Could be a discussion within one of the Twilight events)
· Cycle to work/school scheme should be presented to students and staff within a 3-mile radius. In order to encourage all this should start with giving out prices to those who follow the scheme. Something that could be led by Physical Education department. 

· More focus on sustainable food, 

· The potential cliental needs to provide more plant base food rather than animal based. Covering every child and adult’s nutritional needs as well as meeting the sustainability guideline.
· Supporting local business by shopping from them, local and organic products. Example we have a local farmer market every Sunday which can be taken into account.
· Reduce lunch wastage,

· Using reusable plates and cutlery, and cooking on site for both staff and students. 
· Eliminate completely the use of plastic in pre-packed and on the go food. One that needs to be a Must by potential cliental, as well as biodegradable packages and cutlery.
· External Cliental should have a profile management as well to track the usage and wastage of food for couple of months. Needs to be overlooked by HR as well as governing bodies to have a solid control over this. 
· Reducing garbage by only 10% could mean reducing carbon dioxide by 1200 pounds.

· Recycling, 


· As always, Recycling is a no brainer for us, I can proudly say this is one area in which our school is the strongest at currently. We have taught both our staff as well as students the importance of recycling.
· For every department to have a monitor to make sure this is happening across the board. 
· Roughly about 24000 pound of carbon dioxide could be saved by recycling and this needs to be passed across to all staff, students as well as parents.




Conclusion
There are a lot more steps in which can be taken by staff and students in order to reach our goal. However, at present I have layout the major paths above. I believe by taking these into account and setting a timeframe of five years for the organisation in order to master all the above steps we would be a lot closer to the goal of sustainability. Our second step could contain little steps such as Planting trees, one tree would absorb roughly about a tone of carbon dioxide within its life time. Teaching our students from early years to plant our own herbs. Less usage of Hot water, reducing energy usage. Although almost impossible but trying to scratch the use of uniforms meaning possibly not supporting chained organisations and working in poverty. The second step would mean another mile stone of five years bringing us to 2030. All mentioned and above tasks are going to be a major culture change to all the community and will take a lot of encouragement and training from SLT, HR as well as the governing bodies. However once settled it would mean that we have a community with a solid knowledge and tools on the given subject. Our children would have this plan as a rule of life. Embedding this within educational sector could be the once chance we give our children to have a good, solid sustainable future.
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