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WHY INFORMATION SYSTEMS IMPORTANT FOR 

TESCO

1.Effective company’s carefully monitoring of financial records with a 

quality information systems.

2. Successful international strategy.

3. 1998 GOLD information systems.

4. Satisfy customers needs.

5. Retain their competitive advantages.

6. Allow  the administration to make decisions.



ERP SYSTEMS 
1. To help and understand the need of the 

customers requirements.

2. Allowed to pull reports from single device.

3. It helps to save time.

4. Program needs a large investment but much 
greater cost of not investing.



INPUT AND OUTPUT
Inputs: Several input via scanners,keyboard the scale, weights and 
the card readers on the POS system.  

Outputs: Printing receipts, internal machine outputs ,stock 
payments and club card payment information.

EFTPOS subsystem output.



KNOWLEDGE MANAGEMENT CHALLENGES

1.Knowledge management is interdisciplinary businesses 

model  which discuss all the fact of knowledge and 

information.

2. Allow the workers to have ready access to company’s 

data record facts.

3. Sharing knowledge will get more success to an 

organisation.

4.knowledge management systems increase order 

processing capability.



PORTER’S COMPETITIVE STRATEGY 
1.To achieve average efficiency and comparativeness  generic strategy are 

implemented within the market.

2. The generic strategy include cost focus, cost control  and the 

differentiation(wit & Meyer,2004).

3. Providing customer with what they need compared to its rival.

4. Using The strategy clock, the positioning and strategic advantages can be 

achieved.

5. The main reason  Tesco has taken the approach to maintained leadership

In the market.
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