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Assignment 1

Essay 1 - How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police?
Modern policing has placed a strong emphasis on decreasing instances of professional misconduct and boosting public trust in the police. The "Code of Ethics" has also come under intense scrutiny, with concerns raised about how it might both lower the number of unacceptable conduct claims and boost public trust in the police. This essay will address the subject by examining and assessing arguments that either bolster or refute the thesis.
The second premise, as stated by Sir Robert Peel, which states that public approval of police operations is a prerequisite for the police being able to carry out their tasks (The Crime Prevention Website, 2023), is still true now as it was back then. This is a cornerstone of the British model of consent-based policing. Since 2015/2016, the public's loss of trust and confidence in policing has grown rapidly. In 2020 alone the percentage of participants in the survey who had little or no belief in the police to deal with crime totalled 38%, this number had climbed to 53% by April 2023 (Tudor, 2023). This goes to show that over half of the respondents to this survey that took part do not trust the police in dealing with their crime, thus in turn, making the public’s confidence in policing at an alarmingly low level. However, to understand why the public confidence has decreased in policing attention needs to be paid as to why the public are not confident in the police to be able to regain that confidence. One of the main, overarching reasons for the public losing confidence in the police service is due to an ongoing series of prominent incidents involving serious shortcomings, misbehaviour, and criminal conduct by serving police officers. Incidences such as the Sarah Everard Murder, the disappearance of sisters Bibaa Henry and Nicole Smallman, and the arrest of former Met Police Firearms officer and serial rapist David Carrick, and other high-profile cases have invoked concerns about the policing standards and culture in both England and Wales collectively (Tudor, 2023). Muir (2022) has highlighted that although the majority of officers are not engaged in “behaviour that is racist, misogynistic or homophobic” he does state that there is a “wall of silence” which indicates that officers “while not engaging in or approving of that conduct, finds it easier to turn a blind eye to it”, which calls into question, where do their values lie? And, most importantly is ignoring the issue just as bad as being involved in the behaviour? Due to this Priti Patel (Home Secretary) had asked for an urgent review into the vetting and police conduct in all police forces.
The task of examining the abilities of police forces to screen and regulate officers was delegated to His Majesty's Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) in October of 2021. It also involves analysing the ability of the police as well as other law enforcement employees to recognise and react to misogynistic and predatory behaviour within the police service (HMICFRS, 2022). The report had highlighted that there should be approximately 43 recommendations to improve the vetting and ensuring that to misogynistic and predatory behaviour is detected and challenged. The Code of Ethics “sets and defines the exemplary standards of behaviour for everyone who works in policing” (College of Policing, 2014). ‘Challenging Improper Conduct’ is one of the professional behaviours that officers are expected to follow, however the report that was issued by the HMICFRS highlights how many officers are not adhering to this particular behaviour as the report has highlighted. HMICFRS (2022) has stated that prejudicial and improper behaviour was witnessed by people who were present but “rarely challenged the people responsible” thus shining a spotlight as to how often The Code of Ethics are being followed and engaged with.
Barker and Carter (1986 quoted in Donner et al, 2016) envisaged ‘police misconduct’ as “a generic description of police officer activities which are inconsistent with the officers’ legal authority, organizational authority, and standards of ethical conduct”. Likewise, Champion (2001 quoted in Donner et al, 2016) described police misconduct as “any inappropriate behavior on the part of any law enforcement officer that is either illegal or immoral or both”. The IOPC (2023) highlight that 31,620 complaints out of 81,142 were “recorded formally”. 113 of the complaints handled formally had resulted in a misconduct hearing or meeting taking place. In other words, this shows that 0.6% of the ‘formally handled’ complaints had resulted in a misconduct hearing taking place. On the contrary, Clark (2023) highlights that there are approximately 164,000 police officers serving in the UK. It can be concluded from this that, the amount of police officers that have been subject to a misconduct hearing against them is minimal compared to the amount of officers in the UK, whilst these statistics are constantly changing this implies that the majority of police officers are withholding the ‘professional behaviours’ that are bestowed upon them and are adhering to the code of ethics.
In summary, public confidence in policing is at an all-time low as stated by (Tudor, 2023). However, public confidence can be regained by ensuring that the ‘Code of Ethics’ is being followed. Moreover, it is suggested that more work is implemented which would “reassure officers who feel unable to report colleagues’ unethical or illegal behaviours” (Westmarland and Rowe, 2018). Although public confidence in policing is low, the levels of proven misconduct remains minimal and this highlights the how committed the police officers within the UK to upholding those ‘professional behaviours’ that are bestowed upon them.
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Essay 2 - How effective is a multi-agency approach as a means of managing violent and sexual offenders?
A method known as the Multi-Agency Public Protection Arrangement (MAPPA) incorporates several agencies in order to protect the public from repeat offenders who provide a "level" of risk to the public. The public is hardly aware of this strategy, nor is it even informed of it. This raises the question of how successful the multi-agency strategy is in handling violent and sexual offenders and ensuring that they are managed in such a way that risk to the public is reduced and minimised. The purpose of this piece is to address this issue and to study and assess how successful it is in maintaining public safety reducing the re – offending rates for violent and sexual offenders.
Firstly, and most importantly, it is key to note that following an inspection of the MAPPA process, the inspectors were “generally complimentary” and that the process generated “a positive culture of openness, trust and information sharing” (Rawlinson, 2012). It might be concluded from this that MAPPA process is working well to ensure the safety of the wider community and the victims of crimes alike. However, in contrast to this a report that was published in July of 2022 stated that “Despite the positive potential of MAPPA, we found gaps in some cases – especially at Level 1.” (HMI Probation, 2022). This goes to highlight that although MAPPA has a potential to be effective, work needs to be done to ensure that the mechanism is working for all levels of offenders instead of just a particular group of offenders.
To effectively manage offenders, there needs to be a joint effort between different agencies (Social Services, Housing, etc) in place to be able to support and manage the offenders efficiently and successfully. Accordingly, Dow (2004) declares that “multi-agency public protection arrangements (MAPPA) involve joint working between agencies involved with certain offenders on their release from prison”. Assuming this, this goes to show that no singular agency can successfully provide all the support from an offender following their release from prison, it also highlights that it would be unsuccessful for a singular agency to take ownership of that particular offender and also successfully over them support. Furthermore, to negotiate this, offenders are managed by a specific ‘Lead Agency’ the lead agency can either be the police or the prison service (College of Policing, 2017). However, in contrast to this Rawlinson (2012) states that upon inspection of the MAPPA mechanism there was a “lack of clarity as to who the lead agency is in managing individual offenders”. This goes to show that ‘on – paper’ there is a clear ‘lead agency’ however when it comes to the in-person meetings, there is confusion as to who the agency in charge of the meeting is.
There are multiple challenges to working with other agencies, there are also challenges with working with different agencies from different parts of the country. Young (et al 2007) highlights that there is “inconsistency” between MAPPPs (Multi Agency Public Protection Panels) throughout the UK and that they are often run on an “unco – ordinated individual basis”. This illustrates that MAPPA is not standardised across the UK and there is a level of disorganisation amongst the MAPPA process. Similarly, Inspector Wendy Williams also notes a “lack of consistency and coherency in MAPPA” (HMI Probation, 2022). Assuming this, it is clear to see that there is a problem with the consistency of MAPPA arrangements in the UK which can lead to less effectiveness of the process without a standardised approach. Thus, highlighting a need for a more standardised approach across the board to ensure the processes effectiveness.
However, even though there are difficulties and challenges which can impede the effectiveness of the MAPPA process. The overall success rate is assessed by the statistics of the re – offending levels of the MAPPA nominals. Over a one-year period, the nationwide proven re-offence rate has been calculated to be approximately 37% as stated by Cunliffe and Shepherd (2007 as quoted in Wood, 2012). However, positively, Wood highlights the re – offending rate for level 3 (MAPPA managed) nominals was 32% (2012). This rate is significantly lower than the average re – offending rate. Assuming this, it may be concluded that MAPPA is effective as the re – offending rate of MAPPA managed nominals is lower than average, highlighting how MAPPA is keeping the public safe from the offenders. However, it is important to note that the overall ‘proven’ re offending rate takes into consideration all offenders and not just MAPPA offenders.
To conclude, MAPPA is a relatively new process and is constantly changing and evolving. The overall effectiveness of MAPPA can not be easily assessed, there needs to be more research into MAPPA and its effectiveness for a clear picture as to how effective the mechanism is and can be. However, the early signs of MAPPA’s effectiveness are evident as Wood (2012) highlights that the MAPPA re offending rate is lower than the national average. In contrast to this there are also changes that are needed to ensure that MAPPA is being utilised properly and coherently across all counties as stated by Young (et al 2007). Once these changes have been made it would be better to assess the effectiveness of the MAPPA process then, as those changes need time to take effect. Additionally, MAPPA assists the nominals in returning to a "normal" life by providing housing assistance, support services, and other support to those specific managed offenders.
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Essay 3 - To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime?
The ‘lifestyle’ theory is a theory studied by many criminologists. This essay will look to analyse how the ‘lifestyle’ theory predisposes certain individuals from society and puts them at risk and makes them vulnerable to becoming a victim of serious and organised crime. 
According to this hypothesis, people are singled out for interest because of their ways of life, which put them at danger of encountering criminals and potentially dangerous situations. Among the lifestyle choices suggested by this idea are living in "bad" neighbourhoods, walking on your own at night, socialising out with known offenders, being sexually active and offering sexual services, drinking too much alcoholic beverages and using illicit substances (Harper, 2022). The theory is suggesting that people are targeted for their lifestyle choices. Similarly, Pratt & Turanovic (2015) states “Lifestyle and routine activity theories both view victimization through the lens of the convergence of a motivated offender, an attractive target/victim, and the absence of capable guardianship”. Thus, highlighting that offenders look for weaknesses within a victim to enable them to successfully commit a crime against them or exploit them for a criminal gain. The victim in this instance will be threatened with violence and other atrocities so the criminals have firm control over them.
Criminal behaviour that is arranged, organised, and carried out by individuals acting alone, in groups, or as a component of international networks is referred to as serious and organised crime (SOC). Typically, the main goals are to gain wealth, power, authority, and income (Winchester, 2020). Serious and organised crime include different crimes, but the end result is always the same: money is gained. Over 350,000 individuals are thought to be linked to serious and organised crime in the UK, and 4,772 OCGs (Organised Crime Groups) have been identified and mapped out to date. The complexity of the threat posed by SOC is also increasing as criminals use technology to share information, engage in, and conceal their crimes (NCA, 2020).
The most prevalent form of serious and organised crime is ‘County Lines’. County lines as described by Harding (2020) states it is “groups or gangs using young people or vulnerable adults to carry and sell drugs from borough to borough, and across county boundaries”. However, in contrast Windle & Briggs (2015) highlight that not every county line is controlled or structured by street gangs; some are managed by small drug-dealing groups, while others are handled by networks of extended families connected by blood ties. This undoubtedly highlights that organisation into ‘County Lines’ is varied, and vulnerable people are not always utilised to transport the drugs. You can conclude from this that use of vulnerable adults and youths are only used when there are no ‘connections’ to the specific gang running the drugs in that specific area. This emphasises that the level of organisation in a ‘County Lines’ gang is very complex.
The main crime that vulnerable children and adults fall victim to is county lines. ‘County lines’ drug distribution is a violent and exploitative practise. The exploitative treatment of adolescents, kids, and adults with vulnerabilities who are directed to supply and/or keep narcotics, as well as related money or firearms, to traffickers or drug addicts, locally or in other counties. In the first three quarters of 2019, 7,273 individuals had been referred into the National Referral Mechanism (NRM), indicating that those who are the subjects of "county lines" are also victims of modern-day slavery. Of the 7,273 victims, 42% were children under the age of 18 (NCA, 2020). ‘Cuckooing’ is a form of ‘County Lines’ drug dealing, this involves taking over someone’s house and using this a ‘base of operations’ to distribute drugs. However, the OCG’s will often target those “without capable guardianship” as stated by Pratt & Turanovic (2015) in their journal about the ‘Lifestyle Theory’. Similarly, the NCA (2016) also state that those with drug addiction, impairments, mental health conditions, and the elderly are among those whose homes have been reported to have been taken by these dealers. You can draw from this that the gangs associated with ‘County Lines’ drug dealing target those who are vulnerable as they often provide little resistance to their attempts to take over as those who are being victimised are very vulnerable.
In conclusion, the ‘lifestyle theory’ is a somewhat accurate reflection of how certain people are predisposed to becoming victims of serious and organised crime. When we look at people’s certain circumstances it is clear to see that those who are vulnerable and are “without capable guardianship” are more likely to become victims of serious and organised crime. This is due to those vulnerabilities being exploited by OCG’s and other criminals who are looking to make a financial gain. However, as discussed in this piece not all victims fall into serious and organised crime such as ‘County Lines’ as there are already arrangements in place by the OCG’s. It is prevalent to see that the way in which OCGs victimize vulnerable people it is calculated and very sophisticated. It is, however, important to note that those who are victimised by OCG’s are those who are vulnerable as they less likely to challenge the behaviour that they are being subjected to. Overall, the ‘lifestyle theory’ does provide a reflection as to how certain people are predisposed to becoming victims of serious and organised crime, however, more research is needed to be able to support this theory and what it stands for.
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Essay 4 - Why is a partnership approach the most effective way of preventing re-offending?
Why is working together the most effective way to avoid re-offending? This article will discuss how agencies collaborate to assist those in need, as well as the likelihood that people will quit committing crimes as a result of their interactions with other organisations. It will also look into how various tactics can help reduce re-offending among certain offenders, such as adolescent offenders.
To reduce the reoffending rates in the UK a framework called the ‘Integrated Offender Management’ (IOM) was introduced in 2009 in England and Wales (Sleath and Brown, 2017). In order to provide a local response to chronic and troublesome crime, police, probation, and other agencies were encouraged to collaborate through the Integrated Offender Management (IOM) framework (His Majesties Inspectorate of Probation, 2021). The framework is there to ensure a more constant oversight for those offenders who are persistent, the framework is run similarly to the MAPPA programme as such whereby for it to be effective there needs to be emphasis in multi – agency working to ensure the particular offenders are managed properly and the necessary support is put into place to be able to support the offenders and look to reduce the re – offending.
Throughout the last quarter of 2021, the confirmed reoffending percentage was 25.4% altogether. Out of this percentage adult offenders had a confirmed re – offending rate of 25.1% whilst most concerningly juvenile offenders had a confirmed re – offending rate of 32.5% (Ministry of Justice, 2023). As a result, it is apparent that youth offending, and re-offending is a current concern that must be addressed, and this is where the IOM will step in and support those offenders with their various needs. One of the main recurring issues amongst offenders was that upon their release from prison they were left without housing, and this is a key driver amongst crimes being committed. When offenders were housed upon their release from prison the proven re – offending rate was 11.3 percent (Ellison et al, 2013). This highlights that when offenders are housed after their release from prison, the re – offending rates were reduced dramatically. It is clear to see that housing is a key factor in the reduction of re – offending however it is unclear how many of these offenders stuck with their housing and what other needs that they had upon their release from prison. Although housing is frequently mentioned as a role in re-offending, there is not much proof of its impact, notably in the United Kingdom. To be able to effectively monitor the impact of housing on re – offending more work needs to be done to ensure it accuracy.
To try and prevent youth re – offending and offending the government created a framework called the ‘CAPRICORN’ framework. This framework lays out an approach to assist local authorities in preventing juvenile offences and recidivism by examining both main and secondary causes of offences. The primary goal of CAPRICORN is to outline certain steps that local collaborations can take to stop youngsters from committing crimes and from doing so again (Public Health England, 2019). Having this approach to helping young people to stop re – offending and entering the criminal justice system is a beneficial and needed approach. An approach like this can stop offending in its tracks and stop youth offenders from offending into their early adulthood. It is important to emphasise that for this framework to be effective, the children must wish to stop their offences and are not forced into receiving this assistance.
To prevent re – offending amongst adults and youths alike, there needs to be a support network in place for a successful chance of rehabilitation. Many re-offending’s take place in order to pay for the habits and wants of that particular person, which might have been easily met by other organisations. Hence the introduction of the IOM framework. The government unveiled a "White Paper Strategy" to reduce crime and rehabilitate convicts. Today's release of the Prisons White Paper Strategy lays out a new blueprint for implementing the largest prison construction programme in over a century, providing the ideal environment for offenders to change, get better, and receive support for their habits/addictions, eventually reducing crime (Ministry of Justice, 2021). A decrease in re – offending can then be visualised among prisoners as more prisons are constructed with rehabilitation as a primary objective. After all, they ought to be released from jail with a clear conscience and a "fresh start.". However, the convicts who has just been released will still require some ongoing support from other agencies to ensure that they remain on the path of rehabilitation.
To summarise, a partnership approach to prevent re – offending is almost definitely an effect way to do so. When the reasons why people re-offend are examined it is often to do with the lack of commodities that they have, such as food, housing, support, etc. If support is implemented via different agencies, then a reduction in reoffending can be visualised. Reducing re – offending rates cannot be done by just one agency, and it needs the involved of multiple agencies for the best chance of success. Involvement from housing services, the DWP (Department for Work and Pensions), health services, etc. They all play a vital role in ensuring that offending and re offending is reduced. So, to answer the question, a partnership approach is absolutely the most effective way of reducing re offending because there is a very high chance of successful rehabilitation if multiple agencies/partners work together to support the persons of interest. 
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