
University of Wales Trinity Saint David
Evaluating the role of Artificial Intelligence (AI) in the reduction of the employee turnover in organisations
Research proposal

Student                                 Laurentiu Grigoras	Student ID                            1905618	Supervisor                            John-Paul Okeke	Word count                         2020		7-12-2020	



Contents
INTRODUCTION	2
BACKGROUND	2
RATIONALE	3
LITERATURE REVIEW	3
RESEARCH QUESTIONS	4
AIMS AND OBJECTIVES	5
RESEARCH DESIGN	5
DATA COLLECTION METHOD	6
SAMPLING STRATEGY	6
SAMPLE SIZE AND TYPE OF PARTICIPANTS	7
ETHICAL CONSIDERATION	7
PROJECT TIMELINE	8
REFERENCES	10



[bookmark: _Toc45447571]INTRODUCTION
The present research proposal is based on studying the impact of Artificial Intelligence (AI) in the recruitment and selection process and its impact on employee turnover. Human resource is one of the key components in growth or success of any business and it is mandatory for an organization to recruit the best employees. Apart from recruitment employee turnover or employee attrition rate is also a matter of concern for HR department because an organization needs to make huge investments in various HR processes like recruitment and selection, training and development etc. and employee retention is important for getting value for these processes (Iqbal, 2018). 
In the present era of digitalization and globalization it becomes necessary for an organization to keep developing and sustaining its growth to compete in global markets. Organizations need talented and skilled employees to work with digital tools. For this organizations are implementing new strategies and techniques in recruitment process to employ talented people. Use of AI technologies makes recruitment easier, faster and better. AI technology has potential to work smartly in different circumstances and as recruitment is a significant organizational process, recruiters are adopting smart and digital ways for recruitment (Wilfred, 2018). 
[bookmark: _Toc45447572]BACKGROUND
At present most challenging thing for HR professionals is to recruit or hire talented and skilled workforce. Manual HR recruitment is less efficient due to more time consumption and limited access to correct data which is significant for taking decisions. It has been noticed since long time that managers are not able to find appropriate candidates through traditional recruitment methods and talent acquisitions remain a persistent HR issue. To overcome the hurdles and challenges in recruitment processes HR tech ecosystem has given various solutions like Big Data, predictive analytics, AI etc. These applications make various recruitment processes like job advertising, resume screening, scheduling comparatively easier. In a broad sense AI or Artificial Intelligence can be explained as a process which enables computer to perform various tasks without any human intervention. Complex processes like decision making, problem solving, learning can be easily done with this system. AI does not replace humans or finishes the role of humans in recruitment process but it makes the process better and unbiased and guides the recruiters to select right people for available jobs (Balasubramanian, 2014). 
[bookmark: _Toc45447573]RATIONALE
The topic has been selected for the research because after adoption and implication of digital technologies in business processes, a positive change has been noticed globally. At present to sustain in global markets organizations need to adopt various new policies, innovative strategies and cultural changes. Use of AI technologies in recruitment and selection processes is one of these required developmental changes. Use of AI basically improves the recruitment and selection process which is considered as one of the core processes for an organization. It is obvious that only talented, skilled and capable people can retain in any job for long time and AI provides opportunity and applications to make appropriate decisions in recruitment and selection process and to solve the problems emerging in the process skillfully. Best hiring improves performance of the individual and overall performance of the organization which is also an important factor to decrease employee turnover (Nawaz, 2019).
[bookmark: _Toc45447574]LITERATURE REVIEW
According to Brishti and Javed (2020) use of AI technologies will improve economical and learning aspects and will provide scope to process data faster and to find out the patterns of large data sets which is not otherwise possible. Research survey for finding out the capabilities and potential of AI reveal that managers believe that recruitment activities such as assessment centers, interview scheduling, sourcing candidates and on-boarding new employees could be automated. According to Frey et al (2013) AI domain is increasing in various sectors and in recruitment processes it will save time and money of the organizations and will provide more accurate analysis for candidate’s information.
Reasons which make AI processes better over manual ones include lower costs, more number of applications and better candidates. It is a fact that poor hiring decisions lead to bear huge losses to the organization and as AI processes are more efficient and risks of poor hiring get reduced in it recruiters are adopting AI techniques. Studies reveal that recruitment process is so complex that recruiters spend 33%-60% of their working day in sourcing and screening the candidates. This lumber some task can be made easier with AI technologies and will also improve the efficiency of the process with reduced cost. Along with cost this process will also save the precious time of both employers and candidate (Mujtaba and Mahapatra, 2019) 
Employee turnover or attrition rate at low levels is acceptable for any organization as it allows entry of new and young individuals in workforce by creating space and injects a kind of freshness in business environment but the high level employee turnover is a serious organizational issue or trouble as it reduces the capabilities of the organization, increases cost of recruitment and lead to the loss of talents. In present era of global competition high attrition rates are almost unbearable for any organization and hamper the smooth organizational functioning. At this stage AI is very significant as it decreases employee turnover by about 35% (Abou Hamdan, 2019). Use of AI in various recruitment stages help to predict the success rate for a new candidate. Application of predictive analytics at early stages of hiring process will help to determine whether the selected candidate will be suitable for the post provided for long term or not. AI technologies can also provide practical platforms which can provide scope to improve employee lifecycle, optimizing recruitment and selection process and improving talent acquisition system which will ultimately help in reducing employee turnover (Geetha and Bhanu, 2018).  
[bookmark: _Toc45447575]RESEARCH QUESTIONS
The core research question is how implementation of AI in recruitment and selection processes will help in reducing employee turnover. 
[bookmark: _Toc45447576]AIMS AND OBJECTIVES
This research study is aimed to establish the significance of recruitment and selection process and to analyze how implementing changes and employing AI in recruitment and selection processes can benefit the organizations in reducing employee turnover. Following are the research objectives:
· To understand the various steps involved in recruitment and selection process
· To understand AI technologies and analyze its significance in recruitment and selection process
· To evaluate and asses how AI based recruitment and selection process will affect employee turnover
[bookmark: _Toc45447577]RESEARCH DESIGN
Research design play a crucial role in any research project and it refers to overall plan and strategy adopted for undertaking any research project. Various components of research are organized in an effective manner to tackle a research problem effectively. The present research study will rely on accepting the nature of reality and selected research philosophies will help in presenting the objectives of the research. In order to meet the research goals, it is suggested to meet the choices of the research project. The selected philosophy will provide a way to understand and approach the formed research hypothesis. In the present research work positivism approach will be utilized to make broader assumptions by utilizing factual knowledge and output of observations to understand reality in a broader context (Flick, 2015). The deductive approach of research relies on reasoning strategy and will be implemented in this research to develop a hypothesis on the basis of existing theories. Use of deductive approach will prove as beneficial in this research in testing the expected results to a level of probability. Research methodology which will be utilized in this research is survey questionnaire through SPSS software. The present research will be based on quantitative method of research, a mono method. By selective only a particular kind of approach the research will provide a medium to select particular type of data set and techniques to measure or assess data derived from quantitative research. 
The time horizon is a research guideline which provide time framework and comprises of longitudinal and cross sectional studies. This research will utilize cross sectional time horizon which will provide research dimensions and information over a specific time frame with extended research areas. Along with extensive literature review for developing the background information and understanding the area of research more evidently, the research will provide results with qualitative framework and results.
[bookmark: _Toc45447578]DATA COLLECTION METHOD
In this research study primary data collection method will be adopted to collect first-hand information from first hand sources. This will also help in getting statistical data in better analysis of the research. The study will also collect the data from secondary sources. Survey method will prove as useful in collecting the relevant information from wide range of selected population. Survey questionnaire method is beneficial for primary data collection as it can include all techniques of data collection and every participant can be asked to provide answers to the same set of questions in set sequence. Questionnaire survey allows the researcher to collect quick, unbiased and honest response from the participants. Convenience, availability of resources and tools, availability of digital platforms for data collection and automated analysis are some of the reasons for which survey questionnaire method is preferred over other methods of primary data collection (Nawaz, 2019). 
[bookmark: _Toc45447579]SAMPLING STRATEGY
The random sampling method will be utilized in the study to collect information form overall selected population. Random sampling is an advantageous method for carrying a research work as it holds equal probability for selection for each sample and provide an unbiased representation of target population. Conducting research with random sampling method has more probability for acquiring a representative sample. This method will help to meet assumptions in set or chosen statistical procedures. 
[bookmark: _Toc45447580]SAMPLE SIZE AND TYPE OF PARTICIPANTS
The sample size for this research will be 70 and selected participant will be the HR managers who have utilized AI technologies in their recruitment and selection processes. It is always possible that some of the participants do not respond or left some parts of the questionnaire. To fill this research gap in order to get 50 accurate samples, questionnaire forms will be distributed to 70 participants.  The research will also involve technology experts to convey the benefits of AI techniques over manual methods of recruitment. This study will draw a clear comparative analysis between manual methods of recruitment and selection and that of AI techniques of recruitment and selection. Questionnaire regarding employee turnover and influence of type and approaches of recruitment and selection methods will also be a part of research study. Questionnaire form will be created and circulated via e-mails and Google Docs form circulation to collect the information from target audience. The detailed guidelines will be provided to the participants that will make the overall process smooth and make it easier for participants to understand the questionnaire and project requirements (Novikov and Novikov, 2013).
[bookmark: _Toc45447581]ETHICAL CONSIDERATION
The ethical considerations which will be carried out in this research study will include no physical or emotional harm to any human being of any kind. Preference will be given to the dignity of participants and communication processes related to research will be transparent and honest. It will be ensured that personal information of the participants will be kept confidential and will not be shared or leaked in any circumstances. The study will not include any such participants who are not able to give their informed consent and informed consent will be taken from all the participants after providing adequate information about the research aims and objectives. This study will follow all the norms and regulations for data protection issues and privacy policies (Mackey and Gass, 2015). Proper acknowledgement using acceptable referencing style will be given to authors or co-authors whose ideas or any part of work, copyrighted material will be included in the study. 
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