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Entrepreneurial Innovation

Your Activity Pack includes some valuable questions, which will help you to assess whether your business idea is viable. 
Work through the questions and write down comprehensive answers to all questions (regardless whether it is a ‘yes’ or ‘no’ answer).
[image: ]Finally, provide a conclusive answer to the question:
Is your Business Idea Viable?





Ask the following questions to determine the basic appeal of the product or service.
· Does it make sense? Is it reasonable? Is it something consumers will get excited about? Why?





Ask the following questions to determine the basic appeal of the product or service.
· Does it take advantage of an environmental trend, solve a problem, or take advantage of a gap in the marketplace? Explain.






Ask the following questions to determine the basic appeal of the product or service.

· Are there any fatal flaws in the product or service’s basic design or concept? Write them down. Do you have ideas to overcome them? 





Ask the following questions to determine the basic appeal of the product or service.
· Is this a good time to introduce the product or service to the market? Why? Explain in detail.





How can you find out whether there is a demand for your product or service?
Find out about different ways to explore the demand and explain them in detail here. 





How attractive is the industry you want to enter? Assess the industry using the definition below:
Attractive industries … 
· Are young rather than old.
· Are early rather than late in their life cycle.
· Are fragmented rather than concentrated.
· Are growing rather than shrinking.
· Are selling products and services that customers “must have” rather than “want to have.”
· Are not crowded.
· Have high rather than low operating margins.
· Are not highly dependent on the historically low price of a key raw material, like gasoline or flour, to remain profitable.


Evaluate your management team: Does the management team have the requisite passion and expertise to launch the venture?






Do you have sufficient resources to launch the proposed venture? 
List six to twelve most critical nonfinancial resources that you will need to move the business idea forward successfully.





Calculate the total cash needed to prepare the business to make its first sale. Prepare an actual budget that lists all the anticipated capital purchases and operating expenses needed to generate the first £1 in revenues.





Estimate the proposed start-up’s financial performance by comparing it to similar, already established businesses. Do you have access to the relevant information and how would you do this? 






Consider all your answers from the previous questions and come up with a conclusive statement whether you would like to pursue your business idea. 
Do you need to change your product/service idea slightly? 
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