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Executive Summary
Career development includes attaining all the career goals, improving skills and knowledge and finding fulfilment in the life of an individual in their professional life. In this study, the prospect of career development plan has been discussed with the help of skill gap analysis with the help of Skill Audit and SWOT Analysis. Apart from that PDP has been developed based on analysed gap.
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[bookmark: _Toc47196696]Introduction
Change is the only constant aspect and for that reason continuous development is requires so that an individual can sustain in the contemporary atmosphere of professional as well as personal life. The purpose of the study is to reflect and evaluate upon the role play so that career development planning can be done in a proper way.


[bookmark: _Toc47196697]A Discussion on my understanding of Skills and knowledge for career development 
In order to reflect upon the role play and career development planning it is important for me to understand the career skills as well as knowledge. With the help of that process I might be able to demonstrate my proper learning on the topic of the study. Bowers (2016) has opined that skills and knowledge for career refers to abilities one perceives in order to manage as well as develop respective professional career. In fact, this understanding is more important than academic excellence as this understanding drives the individual in career development. Based on the opinion I have learned that career development is nothing but the collaboration of knowledge, experience, perceived skills and analyzing the skill gaps so that the areas of development can be identified in a proper way.
In a more précised way it can be stated that career development includes attaining all the career goals, improving skills and knowledge and finding fulfilment in the life of an individual in their professional life. With the help of the role play I have developed the skills and knowledge for developing my career towards a targeted growth point (Navarro et al 2016). 
From the overall role play I have identified some Required Skills for career development including Communication skill, Interpersonal skill, Organizational skill, Problem-solving skill, Analytical skill, Adapting skill, Integration skill, Work ethics related skill and Leadership skill. With the help of these skills I would be able to analyze my status at the work place and focused on career goals so that I can develop my career for better professional life. Evaluation and incorporation of self development approach is another skill which is also important for developing career so that the candidate can effectively identify the skill gap as a result of which the drawbacks can be eliminated in an effective way (Jonathan Leach et al. 2016).
In terms of Required Knowledge it can be stated that overall knowledge about technology is an important part for being a professional in this technologically developed workplace environment. Apart from the knowledge of modern equipment and work process is also vital for conducting career development. Additionally, the knowledge of organizational management is also helpful for the process of continuous career development (Ting et al. 2015). 
Readiness for employment 
Since the childhood people want to pursue a career or professional life in order to run life with high level of earning. In order to become an employee, each of them upgrades themselves with required education, training and academics based on the career of interest. Once, the person becomes ready with all these for becoming an employee by searching job and face interview, it shows the readiness for the employment of that individual (Benes and Voss, 2017). In the role play, I have demonstrated the readiness for employment as I have presented an interview based on the job opening of a HR post in a business organization. 
[bookmark: _Toc47196698]Self Evaluation for identifying personal strengths and areas of development
In the professional development as well proper planning is required for enhancement of skill set for being employable in this competitive society (Strampel and Lewis, 2016). For that process of career development planning it is important to evaluate myself based on the skill set as well as knowledge so that the skill gap as well as areas of development can be possible. In order to follow that process I am going to audit my skill set with personal SWOT so that I can effectively identify the career development goals for better professional career.
[bookmark: _Toc47196699]Skill Audit
	Topic
	Skills I have
	Skills I require
	Skill gap
	Rating (Out of 10)

	Learning and organizing 
	I have a good learning skill and I can effectively implement what I learn. Good organizing skill helps me in managing me to understand the importance of deadlines and value of time.
	I require making my learning process fast as I always go deep for acquainting perfect knowledge which is not required sometimes. 
	My slow learning process due to detailing 
	7

	Leadership and Management
	Understanding the psychology of my peers and motivating them individually is the leadership skill I have. With this I have learned to mange work process.
	I need to resist my attitude of personal involvement with my team members.
	My attitude of being emotionally exploited by some of my peers 
	5

	Stress handling and problem solving 
	Analyzing and reasoning skill helps me in handling stress and solving problems
	I am impatient sometimes by which I make a chaos while solving a problem 
	My Impatient nature
	6

	Interaction and communication
	I have a god verbal communication skill
	I need to develop visual and written communication. Part from that need to work  on my presentation skills as well
	My poor written and visual communication with presentation skill
	2


Table 1: My personal skill Audit
(Source: Influenced by the concept of Farooq, 2016, p.56)

[bookmark: _Toc47196700]SWOT Analysis
	Strengths
	Opportunities

	· Technical Knowledge
· Handling pressure and stress
· Problem solving nature
· Focused
· Good social interaction
· Team player
· Quick learner
	· Increasing requirement of HR and huge opening in the professional areas
· Scope of career development
· Availability of training and learning courses for future development of employability skill

	Weaknesses
	Threats

	· Inexperienced
· Lack of straightforwardness
· Time management
· Communication skill
· Presentation skill
	· Increasing competition in the professional area
· Requirement for experienced candidate and lack of scope for the fresh candidates
·  Frustration due to improper balance between professional as well as personal development


Table 2: SWOT Analysis of My Skills
(Source: Influenced by the concept of Lee et al. 2016, p.275)
[bookmark: _Toc47196701]Personal strengths 
Recognition of personal strengths is extremely necessary for working efficiently (Wroblewski, 2019). From the second role play, where I was the interviewee, I could find that technical knowledge about computers and MS Office based structures along with good focus and viewpoint are some of my strengths. An analysis of the role play further depicted that I had a good approach towards solving problems. The method which I chose for the same was based on an empathetic approach which is helpful in resolving issues on a personalised basis. It could also be derived that I was a quick learner and wanted to expand my knowledge base. Reflection upon the role  play, led me to realise that teamwork was one of my strengths as well as I had been quite vocal and socialised a lot with my peers during my school days too. I was a good team player too. I think all of these skills of mine, which I consider as my strengths, would come in handy while acquiring the post of an HR manager. Vulpen (2019), has opined that the most basic skills required are based on communication and management of human resources. I think I could qualify for the same based upon my personal strengths.
[bookmark: _Toc47196702]Areas for development 
Through the analysis of the role play, I could also point out some of the areas where I needed to improve upon. This is extremely necessary as recognition and working upon personal weaknesses are some of the major factors for the growth of a person's career (Dr. Meier, 2018). I could see that I needed to work upon my time-management skills. This was the core reason which sometimes led me to panic. This would of course come in the way of performing the duties of an HR manager, if I did not work upon it. Another shortcoming of mine that I could recognise was that I was inexperienced in this field. Although, experience in a field is only possible if someone works for sometime in that field, yet, in today's competitive world, this would surely pose to be a challenge. The only way to tackle this was to enhance my skills, that I had already acquired, further. I could work upon my time-management skills and also learn about some other nuances of HR management deemed necessary. I could also improve my technical aspects more if I wanted to remain ahead in the race and secure my position of acquiring the post of an HR manager.
[bookmark: _Toc47196703]Employment goals 
Human Resource Management is one of the most crucial aspects of a business model. Shamim et al. (2016), claims that without it, the basic infrastructure of a company becomes fractured which negatively depicts its performance. My employment goal would be to successfully perform the activities an HR manager is required to do and cement my position in the company. I would always try to think about the better handling of the human resources which would prove beneficial for the company. This could be achieved if I skim and employ well-deserving candidates who have an edge over the others in terms of skills and brilliance in the required filed. I would also like to keep the morale of all my colleagues high, as this would directly have an influence over their performances. A happy workplace is directly proportional to the way it performs (Mazzetti et al., 2016). I would also address the grievances of the employees on a personalised basis and see to it that they are addressed at the earliest. Inculcating team spirit among the employees is another goal I would like to achieve. All these factors would help me in becoming a successful HR manager and increase my experience in this field.
[bookmark: _Toc47196704]Action plan 
The job perspectives for an HR manager is at an all time high now as companies are constantly looking to implement proper HR management for smooth running of their business (Jackson, 2020). Thus, a proper action plan is necessary to become a successful HR manager. Based upon the role play, I devised an action plan which would prove to be worthy in the long run.
1. Being proactive: Some problems might arise, which would need creative solutions. The problem might be related to the collaborative approach of the employees or may be in implementing a certain principle of the company. Presence of mind is the only way out in these situations. This would also enhance my time-management skills as I would be able to deliver solutions quickly which would also save time of the employees.
2. Learning from mistakes: The job would throw many challenges at first. For example, if I declare a holiday every week for some of the employees during the summer season and see that it is negatively impacting the revenue, I would have to roll back my decision and think of some other way of rewarding my employees.
3. Consulting the leaders: Armstrong and Taylor (2020), gave the opinion that a new HR needs to be constantly in contact with the leadership team. I would need to consult the team before implementing any new ideas be it incentives of the employees or putting into effect any policy and so on, I would also need to share ideas that I think would benefit the company. This process will help in removing any room for error and prove to be a successful model for me.
4. Taking feedback: This would help me in recognising the areas where I still lack. I could work upon those to improve my prospect in this job.


[bookmark: _Toc47196705]Conclusion 
The reflective study, therefore, reflects upon the ways in which I could further my career development as an HR manager. It has pointed out the strengths as well as the weaknesses and suggested ways which I could follow to achieve my employment goals and be a successful HR manager.
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