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ESSAY 1

The Independent Office of Police Conduct (IOPC) investigates serious incidents and sensitive incidents involving the Police, with allegations made against the Police from those whom they serve, being members of the public (Staddon, 2021). The complaints system for police officers within the United Kingdom has reformed over the past 50 years, for example Sturdwick (2003) stated that complaints were originally overseen by the Chief Constable as per the Police Act (1964). However, criticisms over the years led to the introduction of the Independent Police Complaints Commission (IPCC). The IPCC is an independent body made up on non-police investigators which utilises their powers under the Police Reform Act (2002) to lead and oversee serious complaints made about police officers (Smith, 2006). As an independent organisation, the IPCC contributes to an increase in public confidence as those making the complaints are aware it will be dealt with effectively and efficiently (Smith, 2009). 
In January 2018 the IPCC became the IOPC following the number of complaints to the organisation doubling in quantity. This resulted in the organisation seeking help and support from the Government. In response to this, the Government made changes which increased the speed and independence of the complaints system (Staddon, 2021). There are currently three types of investigations which consist of local, directed, and independent. Local investigations are often low level and are led by the police force. Directed investigations are conducted by the police but led by the IPOC and independent investigations are carried out by the IPOC from start to finish (IOPC, 2020).
A civilian oversight body tasked with handling complaints against the police is needed to ensure democratic police accountability, however, there is a lack of trust associated with the IOPC because the public see them supporting the police rather than being impartial (Thompson, 2018; Hope, Sr, 2020) To address this issue, a process has been put in place whereby conflicts of interest can be decaled by employees in order to remain as impartial as possible. (Porter and Prenzler, 2012) 
The role of the Her Majesty's Inspectorate of Constabulary and Fire & Rescue services (HMICFRS) is similar to the IOPC however, the HMICFRS inspects the efficiency of the Police, Fire and Rescue services. Upon the inspections and monitoring, the HMICFRS produces reports with the aim to help, encourage and support any improvements that could be made by the services. The super complaints system came into place on 1st November 2018, and the HMICFRS have these complaints submitted to them for consideration. The super complaints system allows designated organisations such as the HMICFRS to raise issues and concerns for the public.
In 2018, HMICFRS conducted research into a largely scared survey whereby, members of the public could complete the survey on their perceptions of the Police and the Fire and Rescue services. Most of the surveys were completed online however, a small quantity was conducted in person, face-to-face. This survey allowed the HMICFRS to have an overview and understanding of the public’s perception on the Police in different areas of Policing, at that time. Although confidence in the Police has grown from 71% in 2017, to 74% in 2018 when dealing with emergency calls, there was a 10% drop in relation to finding the Police easy to speak to/seek help from. 2017 resulted in 73% whereby 2018 resulted in 63%.
This survey has allowed the HMICFRS to recognise areas of development for the Police along with the strengths of the Police. Along with the increase of confidence in the Police, there was an increase in satisfaction of the Fire and Rescue services whereby, in 2018 the result was 70% and in 2019 the result was 73%. Some of those who completed the survey commented on how the Grenfell Tower disaster which occurred in 2017, made them view the Fire and Rescue services more positively. 
On researching both the IOPC and HMICFRS it is understandable how their roles interlink and interrelate. Both organisations have the interest of the public at the core of their role and responsibility. The only difference is that the IOPC focusses on Police services whereby the HMICFRS focuses on Police and Fire and Rescue services. Both organisations are there to ensure that the emergency services are fulfilling their roles as protectors and servers of the public. 
These organisations exist to help support on-going improvement with these services. As the world is constantly developing and thriving, it is vital that the emergency services develop and thrive along with it. 
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ESSAY 2
By following ethical dimensions whilst dealing with real time operations, it allows officers to remain competent within their role, analyse the real time operation and deal with it efficiently, effectively and according with the Code Of Ethics. Abiding by ethical dimensions when dealing with real time operations, will have a positive effect as it is ensuring that officers are being ethical, honest, professional, and transparent. Honesty and Integrity is at the core of Police officers’ morals, along with the ‘’three P’s’’ Positive, Proud, Professional.
As per the Code Of Ethics, an officer following the Policing Principles will go hand-in-hand with ethical dimensions. These principles are accountability, fairness, honesty, integrity, leadership, objectively, openness, respect, and selflessness. By Police officers following ethical dimensions and being true and honest in their work, this will result in public confidence and positive public perception of the Police. If officers are seen to treat people fairly, arrest those committing offences and make the streets a safer place for everyone then this will gain trust. If members of the community are expressing their concerns to Police and reporting crime, but not seeing any action being taken, then this will naturally have the opposite effect. It is important that Police engage with the community as members of the community will be present during real time operations and observe officers’ behaviour and decision-making.
Within south Wales Police, operation Talon was launched in order to tackle drug issues within a community in South Wales. The drug issues were reported to Police by members of that community, who were expressing their concerns and distress to Police about what they were witnessing. Officers used ethical dimensions whereby they showed more presence in the community in full uniform and launched operation Talon to deal with the issues and protect the community. Officers also operated in plain clothes within the community to give them the chance to witness first-hand the drug offences being committed and be able to seize and secure the best evidence. Operation Talon was launched directly from what was being reported to the Police by members of the community who wanted it resolved as they stated it was affecting their lives. Officers listened to the community and acted upon it ethically. This resulted in a positive outcome with over 70 drug dealers arrested, a vulnerable drug trafficking child safeguarded, and a community safeguarded, protected, and served.
If an officer does not make ethical decisions, then this can cause implications, which could lead to wrongful doings and potentially dangerous outcomes. Ethical dimensions should be the basics of an officer’s decision making and attitude, as officers’ roles are to protect and preserve, and serve. Officers will not be protecting and preserving life or serving the public if they are making unethical decisions. 
The Sarah Everard case caused massive implications for the Police, not just in the Metropolitan Police Service (MET) but in South Wales Police and other British Police forces. A 33-year-old woman named Sarah Everard was murdered on 3rd March 2021, by a serving Police officer of the Metropolitan Police Service, Wayne Couzens. This naturally caused uproar and media posts and articles about the loss of trust in Police. The consequences of this tragedy was a great loss in public trust in the Police especially amongst women. Words used to describe the consequences by Metropolitan Police commissioner Dame Cressida Dick were ‘’shaken’’ and ‘’rocked.’’ The murder of Sarah Everard caused a national movement and tension, regarding the safety of women and fighting against victim-blaming. 
On 13th March 2021, a vigil was held for Sarah, whereby thousands of people attended, resulting in numerous arrests and backlash at Police for Police brutality and gender-based violence.  A hashtag was created for use on social media named #educateyoursons regarding violence and crime committed against women by men. This is clearly an extreme case whereby an officer has not been ethical, not even in real time operations as Couzens targeted Sarah whilst she was walking home and did not request Police assistance in any way. This has caused Police implications across the country, due to the fact that a Police officer has murdered someone, especially a woman due to the uprise of feminism and equal rights. This has made members of the public certainly women, question the Police’s transparency and ethics. (Beighton and Kemiche 2021).
The Sarah Everard case has proven the importance of ethical dimensions as there have been steps taken and safety measures put in place following Miss Everard’s death. Immediate steps were taken by the government back in March 2021, to improve safety of women in England and Wales whereby street lighting was improved and more CCTV abilities were put in place. Downing Street also introduced a pilot scheme where officers were on duty in plain clothes in nightclubs and pubs as a proactive response.  
As shown in research, the implications officers are subject to when not following ethical dimensions are large and damaging. The advancement of social media and the press exposes officers to backlash and abuse and targeting by those they anger when not being ethical. The word ‘Ethic’ originates from the Greek word ‘Ethos’ which means ‘character.’ An officer’s character should be ethical and honest, wanting to do right by the people. Ethic – A set of principles concerning right and wrong and how people should behave. Ethical – Having to do with principles about right and wrong. Ethos – The characteristic spirit of a culture, period.
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ESSAY 3
The impact of organisational justice on police agency can have a similar effect as to when members of the public are treated fairly and respectfully by police officers, which in turn prompts trust and courage in the police. (Bradford et al 2013 and Bradford and Quinton 2014) This indicates that the organisational justice within the police can have a positive effect on the attitude of police officers within that organisation, when they feel that they are also treated fairly and respectfully. This shows the value of importance of organisational justice within police agency, if it is going to have such positive and important impacts on the police officers themselves. Having such positive impact on the police officers themselves, will then result in it flowing onto members of the public as the police will be more likely to ‘go the extra mile.’
Studies have shown that organisational justice has a direct impact on attitudes and behaviours of employees however, there is evidence to suggest that it has this effect as it simply allows employees to feel more identified with the organisation and have a sense of belonging so to speak. (Blader and Tyler 2003; Tyler and Blader 2009) It also suggests that respect and fairness from the organisation allows the employee to feel worthy to the organisation. The impact of organisational justice is more likely to result in the employee acting in accordance with the interests of the organisation and the people they serve. (Tyler 2011b) Experiences of unfairness and disrespect however, is likely to have the opposite effect. This could signal to the employees that they are not valued, therefore rules do not apply to them, and it could affect their wellbeing. This highlights the importance of organisational justice and the negative impact it can have on police officers when they feel that it is not there. 
Research carried out through a survey conducted at Durham Constabulary showed the impact and influence that organisational justice can have on police officers. (Bradford et al 2013 and Bradford et al 2014) Evidence gathered shows that perceptions of fairness and respect within the police, has an important role to play. It shows a positive effect on the attitudes to officers, along with their behaviour and willingness to take on extra work, go the extra mile and generally have a positive outlook. Organisational justice has a positive impact on police officers as it results in the police officers feeling valued by the organisation and truly a part of it. The research also indicated that fairness and respect shown to officers by supervisors had a crucial and very important role in making the officers feel organisational justice, as it encouraged the officers to take part and follow organisational policies and procedures, as per the Code Of Ethics. Having clear organisational values such as the Code Of Ethics, can help police officers, supervisors, and officers of all rankings to follow them. The Code Of Ethics are accountability, fairness, honesty, integrity, leadership, objectively, openness, respect, and selflessness. (College Of Policing 2014). 
Unfairness within a police organisation imposes great risk as it could cause the implication of having a negative effect on the employees of that police organisation. Police officers who feel as though they have been treated unfairly by the organisation are less-likely to engage, less-likely to deliver a good quality service to the public and be more cynical and negative in their views. Unfairness in the organisation also suggests the risk of increased sickness in employees. (Quinton and Myhill and Fildes, 2015). It is vitally important that organisational justice is apparent within the police organisation, as poorly managed organisations can lead to implications such as missed promotion opportunities and under-performance. Research conducted highlighted that organisations are required to manage performance and motivate particular behaviours (Quinton and Myhill and Fildes, 2015). 
Having a positive and engaged workforce within the police leads to improved outcomes for the public. That is why organisational justice matters. (Cooper and Cooper, 2017). Positive organisational behaviour (POB) is not only present to promote organisational functioning, but to also assist and help improve an individual’s performance within that organisation. (Pan and Chen and Hao and Bi, 2018). 
Organisational justice has highlighted the importance of it along with the positive and negative outcomes. Implications posed to organisations when there is no organisational justice can have serious repercussions. Concluding, police officers not feeling that there is respect and fairness rooted in the organisation can affect their work attitude in a negative way and lead them to making un-fair and possibly unprofessional decisions. When there is clear organisations justice available, officers are more likely to feel worthy, respected, treated fairly and often willing to take on extra work loads, provide a better service to the public and be a more efficient officer.
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ESSAY 4 
	Serious and organised crime is a threat to the national security of the United Kingdom and costs the country more than £24 billion a year. Serious and organised crime has been one step ahead of the law enforcement in the UK therefore, a new response was needed and set out. (May 2013). Teresa May was involved in the new response strategy set out and created with the National Crime Agency (NCA) to tackle this issue. Pursue, prevent, protect, prepare was put together within this response strategy to break down the abilities of serious and organised crime, and disrupt their work. By using pursue, prevent, protect, prepare this strategy helps to reduce the threat serious and organised crime poses, and protect the vulnerable people it targets. (Serious and Organised Crime Strategy 2013).
	Serious and organised crime poses threats to all members of the public not just a specific group. Vulnerable people are especially at risk of falling victims of serious and organised crime however, as there are so many different avenues of serious crime then it can affect anyone. The different avenues of serious and organised crime include bribery, child sexual exploitation, (CSE) cybercrime, drug trafficking, fraud, illegal firearms, modern slavery, human trafficking, money laundering, organised immigration crime. (National Crime Agency, 2019).
A link between serious and organised crime, and public protection issues can be one’s upbringing. For example, a person’s upbringing can have a major impact on their life choices and influence that person’s decisions and chosen path in life. If a person is brought up around violence, criminality, and gangs, then from a young age that person could have a sense of belonging and identity in that world. (Individuals at risk of being drawn into Serious and Organised Crime -a Prevent Guide, 2015). This poses risk to that person as they are being exploited without even realising it. This causes issues for police regarding protecting these members of the public, as they will not feel like they need protecting from anything and are being drawn into a life of serious and organised crime. This is a clear link between serious and organised crime and public protection issues, how can police protect those who don’t want to be, or feel that they need to be protected?
Serious and organised crime requires intelligence-led investigations in order for law enforcements to outline who are involved, who are the criminals and who are the victims. The European Union Serious and Organised Crime Threat Assessment (SOCTA) 2021, is the outcome report of a detailed analysis of the threat of serious and organised crime facing the European Union (EU). SOCTA is a document that assess shifts in the serious and organised crime landscape. (Europol, 2021). The SOCTA provides an overview of the current situation of the current knowledge on criminal networks. This assessment focuses on the roles of the criminals involved to help have a better understanding of those roles, and hopefully result in the ability for more targeted operations. 
As members of serious and organised crime often target the public and society to be involved in their criminal activity, then this makes the police’s job of protecting them very difficult. As the threat and fear of violence is almost always present in serious and organised crime, then those being forced into it are highly unlikely to contact the police for help and protection due to the fear of the consequences they face. The impact of organised crime in communities can leave scars due to the high levels of fear, violence, intimidation, and control. Police recorded crimes suggests 17% is linked to organised crime however, given the low reporting figures regarding organised crime, it is almost certainly underreported and therefore a higher percentage. (Crocker et al., 2017). 
Public protection is key to a police officer’s duty, as police are there to protect and serve the public. The public protection unit oversees all public protection documentation and reports sent in by officers in that organisation, and assesses the risk posed to those members of the public and put an action plan together if necessary to protect them. The public protection manages the risk, vulnerability and puts together strategies to deal with them. The Police Superintendent Association (PSA) and College of Policing put together a new programme for public protection and safeguarding. (PSA, 2022). As protecting the public and safeguarding them is extremely demanding and vitally important, this programme has been created so that senior leaders within the organisation and multi-agencies working in partnership with the police can all adhere to their responsibilities. (PSA, 2022). Multi-agencies such as social services, GP doctor surgeries, and schools.
The relation between serious and organised crime and public protection from the police, is that the two are linked. Studies show that members of serious and organised crime often target members of society, often vulnerable or in vulnerable situations to be a part of the organisation therefore, these people aren’t willing to ask the police for protection and help as they are the ones committing the offences. If those who are being drawn into organised crime then get arrested for those offences, and during interview do not explain the potential control they are under then how are do they expect the police to protect them? The police cannot protect the public involved in serious and organised crime against their will if they are not made aware of it or presented evidence of it. 
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