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[bookmark: _Toc98782941]Introduction to Business

Atlantic Security Ltd has been founded by Mohammed Maki in 2022, a highly certificated experienced former security guard, security manager, security area manager and a business University graduate. Located in Cardiff, I have 17years of experience in security services and so I have decided to start my own company. I have worked in all sectors of security, from industrial to personal hire. Atlantic Security Ltd will have no shareholders as it will be a limited and private company, I have written below my pros and cons to this decision. 

The pros of my legal identity are:
· More pay to take home
· Complete control of my business
· Personal assets protected
· Claim on limited company expenses

The cons of my legal identity are:
· Less privacy
· More financial admin
· More work to do

Atlantic security Ltd is a company that provides services for many various events and venues. As well as keeping our staff and clients safe we intend to keep the property clear of intruder and ‘Keep It Secure’.  

We provide a high quality of services such as…

· Security guarding
· CCTV
· SIA training
· Retail
· Hotel
· Close protection
· Mobile Patrol
· Construction
· Events
· And many More
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AIMS, OBJECTIVES MISSION & STATEMENT OF BUSINESS

At Atlantic security Ltd we take our aim, objectives, and mission statement very seriously as we work and stand by them. I have grand expectations for my business in the first coming year and for many more years to come after that, I also have high hopes for those who will be involved with us whether clients, customers, or employees. 

AIMS
Our business aims are…

· To establish a commanding presence and market leadership in the next 2/3years.
· To build relationships with the locals, long-term target to expand in the future.
· To provide quality service and partnership that would generate sufficient profits and improve the lives for both clients and employees.

Objectives 
Our business objectives are…

· To advertise through traditional and digital resources and introduce my business and our services.
· To have an open day celebration for the locals.

Mission statement
Our mission statement is…

     ‘‘To help you feel safe by allowing us to keep it secure’.
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We are easily located; we are in Cardiff and Vale area within South Wales. Our full address for the office is Temple Court, 13A Cathedral Road, Cardiff, CF11 9HA. 
At this address I have rented an office with a landline that includes a receptionist that answers, and transfer phone calls through to us or takes messages.

I have decided to take this extra measure to provide a more professional business outlook for employers as the security industry has grown and continues to grow. 
We have chosen this area as the majority of our clients are from there. Cardiff is well known for its nightlife and venues through the year. I also live in Cardiff, so I know my way around the city. 

The equipment required for my business are black vests, black ties with logo on it, radios, and mini cameras. I will be providing these to my employees, and they will come in black trousers and white long sleeve shirts including security boots. As well as providing a quality service I intend my employees will be in smartly uniform and have the best equipment for the job. 

The business itself would require a printer, A4 paper, employee forms laptop, folders, and an office. Having the police radio would allow us to react faster in an emergency and therefore we would have a quick response from the authority themselves. This is highly important for us as we are there to secure and help out however if somethings are out of our hands, this is the best device to have.  

Products:
· Uniform Ties (Tie, 2022)
· Uniform Vests (Tie, 2019)
· Radios (Amazon,2021) 
· Mini Cameras (Home, 2019)
· A4 papers (Store, 2022)
· Folders (Smith, 2020)
· Business card (E Wright, 2022)
· Business Brochures (Welsh, 2021)
· Printer (PC WORLD, 2022)
· Laptop (Apple Store, 2021)
· Stationary equipment (Tesco,2017)
· Patrol Car (Cars, 2021)
· Torch (Direct, 2022)
· Car Magnets 
· Police Radio 
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Description automatically generated]Below I have provided a ‘google map’, (Court,2022) of where Atlantic Security Ltd office can be located.
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 	Atlantic Security Ltd will hand pick their employees based on the clients’ contracts and will be using both full-time and part-time security guards. The hired employees for Atlantic Security Ltd will be carefully picked with experience, physical health and most importantly the individuals hired will have my trust and respect to do the job 100% right. Atlantic Security Ltd will be hiring both males and females to the team and both will be treated and respected equally. 

	With regards to my employees, I will be employing Females also as various cultural weddings take place within Cardiff such as only female weddings/ engagement parties and many other private events. And so, for that matter, I will show my upmost respect and have a female available for such events in respect of religion and culture. 

 	Atlantic Security Ltd will be recruiting employees by completing a form and coming in for an interview. Regarding employee salary, I will give an example of how I will conduct it, employees will be paid £8 an hour and I will be charging £12 for hotels services although invoices may vary to different venues and sites. Due to this I will be making a profit of £4 per hour. If I was to work the shift myself, I would have full profit, hotels usually hire 2/3 days a week which are Friday, Saturday, and Sunday however on those busy months such as March, April, May and all the way to December they would hire for 7days also. 

 	I will be keeping a timetable for each week of each employee in their sites in which they would have to sign in on arrival and sign out on leave, this will then be sent to myself at the end of each week so that their monthly payment can be processed. I will then send off the timetables and invoice to the Head Office or the manager of the venue. 
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 	Primary research comes in numerous different methods such as surveys, group interviews and 1-to-1 interviews. I have conducted my primary research which consists of a questionnaire that I shared among my peers to fill in regarding my business. I have decided to do my questionnaire online and share the links to all peers, this has made it easy and efficient for my peers to assess and complete via online. The results have given me an insight and so I wanted to grasp their understand and their feelings towards feeling secure.

 	I studied over my questionnaire and responses, they have shown ‘100% of my peers have agreed to feeling much safer when they realize there is a security guard at supermarkets, clubs, hotels, and venues’ (Maki, 2022). As biased as it may sound, I decided to ask this question due to my business plan but also, I have seen a growing number of security guards around the Cardiff area. 

 	Through my primary research I learnt that 90% of my peers mostly live within Cardiff and that has influenced me to go ahead with starting my business there.
I have decided to collect as much data as possible for my primary research in order to back up my data using the responses towards my business so that my business has a foundation and purpose to work towards. 
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Description automatically generated]One of my questions in my questionnaire was ‘I feel comfortable knowing there is security at the door when my 18+ go out with their friends?’ which had an amazing response of 100% agree & strongly agreeing. This has given me more of an insight of who my peers are, and what they are, are parents and that is why I have had such a high response on this specific question. Security guards are not only working for the sake of getting paid; we also work to make people feel safer and their children too. We strive to be the best and protect our community at all costs. 



Another question I have asked was ‘Would you hire a security guard for any events you may hold for a large gathering?’ I have had quite a positive response to this question and due to this question, I feel confident that Atlantic security Ltd would be highly recommended for events of large gatherings such as weddings, engagements, and close, private family gathering. I had 56% ‘maybe’ and a great percentage of ‘yes’ 44%. 
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	Most individuals feel that some security guards are a bit strict and unpleasant to talk in so I added this question to my primary research to enable and raise awareness that we are also regular people hired to help out, diffuse any negative scenarios that may occur in various events. So, when adding this question, I wanted to know how my peers felt about it as they had informed me that they made a friendly bond with some of their security guards in supermarkets close to their home which makes them feel safer. 
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Competition & Secondary Research 

 		There are certainly several security companies brands available within Cardiff and the surround areas of Cardiff. I took charge in searching their pages to see what makes them standout and used my own research and findings to improve my company to make me unique from the rest. 

 	Many of my competitors do not have a diverse staff, they do not have a radios which connects to the local police station and not many provide their staff with uniform to represent their company.

 	Having researched secondary research, I likewise made sure there was a gap in the market for me. I decided to create a unique selling point (USP) which can help to encourage more advertisement and make us unique to the rest of the companies out there. 

Industry Type:
This type of industry is worth ‘approximately £1.5 Billion’ according to (Russell, 2021). Security companies are by far the leader in the security services in the UK. Having realized this, it has given me the confidence and reassurance that my company would succeed. 

Target Market:
Industrial
Co-operate
Local
Private
Retail
Hotel
Clubs
Wedding Venues
VIP 
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 	 	Regarding my PR Plan, I have taken a lot of thought and effort into making my business cards and brochure. I wanted and needed to be different yet professional. I had search for a company that would create my business card that would be doubled sided and waterproof. This meant that it was hard to break and hard to lose whilst looking professional in the eyes of business employers. 

For my brochure I decided to go with an A4 size which includes a small summary of each of the jobs we do and the training we provide. I have also added our address, number, email and website and social media on the back so that way people can reach out to us using any of those provided. 

Tradition Marketing:
Business Card 
Brochures
Magnet on our Patrol car

 	I too have set up a Facebook and Twitter page for my company which will be in use to recruit employees, promote our business, updates on the company, to engage with customers and making sure we build our brand and trust throughout this platform. We will include competitions and give away specials whilst advertising it. 

 	They will also be used to launch our upcoming introduction dates and other special dates. Social media is the best and most price effective form of marketing. This will also help to build the brand awareness and that can lead to us collaborating with different small businesses. 
[image: ]
Social Media:
Facebook
Twitter
LinkedIn


 	In addition to this, I have also decided to create our own website for employers to visit with regarding to contacting us, reviewing our website and what services we provide. This will make our marketing strategy stronger. 

 	Furthermore, I believe having an open introduction day for our business’s first launch will also bring in employees, employers, advertisement opportunities and collaborationists. This will certainly increase and promote our new upcoming business. Having to collaborate with a cake shop who can produce cupcakes with our logo on it to increase engagement all around. 

Below I have attached both of Atlantic Security Ltd Business Card & Business Brochure front and back.
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 	Due to our drive for excellent we were able to identify a few of our strengths, weaknesses, opportunities, and thread (SWOT) analysis. I gathered information of my company to maximize or minimize these aspects of my business so that I can continue to grow and prosper in this incredibly competitive industry. SWOT analysis is all linked to each other as strength can lead to more opportunities for the business, employees, and employers, however having said that, weaknesses can likewise play a part in exposing the threats of the business that can encounter.

 	Whilst exploiting secondary research, I searched for my competition’s weaknesses and within other companies as many companies have similar weaknesses.  This has alerted me to take extra attention in not making the same mistake. In fact, this has allowed me to recognize what needs to be done to avoid such errors. Although I may have some minor weaknesses, I feel that having done this will lead me to acknowledge them and overcome them in the near future. 

	STRENGTHS
Local
Unique
Diverse
Strong management
Features & Benefits
Experience
Teamwork
Alertness
Low expenses
Trained guards
	
	WEAKNESSES
Cash flow
Vulnerability
Internal control
Reviews
Poor reaction

	OPPORTUNITIES
Expanding the company
Area Growth
Increase presences
Physical fitness
Profits
Experience
	
	THREATS
Pandemic Crisis
Competitors
Market Demand 
Loss of Key Staff
Obstacles faced
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The final sheet will give you an insight of our finances and cash flow through out 12months. It will cover all finances and products that have been required in the making of this business including Total. 

	Product
	Quantity
	Cost
	Total

	Business cards
	50
	£500
	

	Business Brochures
	100
	£200
	

	Uniform Ties
	20
	£200
	

	Uniform Vests
	20
	£400
	

	Radios
	4
	£300
	

	Mini Cameras
	4
	£480
	

	Laptop
	1
	£1200
	

	Stationary Equipment
	1
	£5
	

	A4 Paper Packs
	5
	£15
	

	Folders
	5
	£15
	

	Printer
	1
	£100
	

	Patrol Car
	1
	£7000
	

	Torch 
	2
	£40
	

	Police Radio
	1
	£150
	

	Car Magnet
	2
	£100
	

	
	
	TOTAL:
	£10,305
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