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Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.

Today’s police service is the product of the constant evolution it has undergone since its inception in the early 1800s.  Police officers cannot successfully detect and prevent criminal behaviour without the cooperation and support of the public.  It is paramount that the police service is receptive to the voice of the public and adopts a willingness to change attitude, else it may cease to function.  This is best characterised by Sir Robert Peel’s principles that effective policing can only be achieved via his concept of “policing by consent.”  Perhaps one of the most important instances of this was the introduction of the Police and Criminal Evidence Act in 1984, resulting from The Brixton Riots and increasing tensions between the police service and ethnic minority communities who viewed the police as racist thugs.  This was a shift from a contrasting, yet still negative, perception of “bobbies” in the period before this as ineffective and lazy.  Shifts in the objectives that the police service sets out to achieve, and the way in which it hopes to achieve these, typically comes as a direct result of the shifting attitudes and lifestyle of the individuals it seeks to serve, their perception of the organisation and how the dynamics of this relationship are constantly changing.  In 2010s, the police service experienced another shift whereby there was a move towards the professionalisation of its officers.  The Policing Vision 2025, as a part of its long term professional strategy, is striving for a workforce that possesses the necessary skills and knowledge in order to not only do the job well, but that this is also supported by qualifications.  In 2016, The College of Policing therefore introduced the Police Education Qualification Framework as a way of achieving this.
When Britain entered into a period of austerity around ten years ago, police forces had to change all aspects of how they would continue to operate in the face of reduced funding and therefore reduced resources, Alison Dewhirst (2020).  Coupling this with the ever increasing complexity of crimes, there was a clear need to improve the capabilities of the reduced officers available in order to bridge this gap.  Officers need to perform not only to a higher standard within their roles, but to also be able to expand the scope of duties they are expected to carry out.  This necessitates a higher quality of candidate in terms of skills and knowledge and therefore a clear need to professionalise the workforce in order to continue to function efficiently and effectively.  Given that communities are constantly changing, so is the nature of the crimes that prevail within them, not only in terms of types of crimes but also their complexity and sophistication.  For example, although volume of crime is declining overall, violent and more seriously harmful crimes are on the rise as well as crimes committed online, Harvey Redgrave (2018).  In order to navigate this, the skills, qualifications and backgrounds of the individuals required to serve it also need to adjust in response. Professionalising them via the new framework requirements ensures that officers are not only up to the challenge and that these qualifications will be achieved, but also have a clear and defined wealth of support in order to get there.  Part of this support system is the coaching and mentoring element that has also been implemented.  Students are appointed a senior officer who aides them through their transition from training school to day to day policing and monitors their behaviour and progress closely.  They provide reports to supervisors and, only when supervising officers and management are satisfied, is the probationary officer able to operate independently.  Senior officers are expected to provide evidence that the officer is not only operationally competent but that they adhere to the professional standards expected of police officers such as respect and authority.
However, a prerequisite to completion of this framework (and therefore a prerequisite to applying) is that the applicant must have two A levels or an equivalent level 3 qualification.  There has been a long standing disproportionate representation of individuals from Black and ethnic minority groups who engage in further education.  Although, the percentage of ethnic minority groups in further education is on the rise, the population of students is still overwhelmingly white (GOV.UK, 2021).  This is contradictory to the Policing Vision 2025 that is striving for a representative workforce in order to build trust within the communities it seeks to serve (National Police Chief’s Council, 2016).  In recent years we have seen an increase in hostility against police officers due to rising tensions resulting from high profile negative interactions between members of the public and police officers that have been racially aggravated, the most famous being the death of George Floyd (BBC News, 2020).  Imposing these restrictions on applicants may stifle the potential for recruitment of individuals from ethnic minority backgrounds and therefore the image of the police service as both ethical and inclusive.  This could actually perpetuate the stereotype that police officers are unprofessional thugs who are above the law, conflicting with the professional standards of honesty, integrity and diversity and diminishing trust from the public (Gloucestershire Police Federation, 2019).
In summary, professionalising the police service through the implementation of a rigid qualification framework ensures that new officers have the skills and knowledge to successfully police the communities in which they operate as demand volume increase and becomes more complex.  Through this, the coaching and mentoring scheme also ensures that not only are qualifications being achieved, but the behaviour and attitudes of officers being recruited are in line with professional standards.  This helps to improve the quality of officers on our streets; instilling faith in the public that not only are officers capable of serving them but they are doing so with the highest level of integrity.  A key component of improving relationships with communities is to ensure a representative workforce.  It is therefore the responsibility of those involved in the recruitment process to ensure that qualification requirements do not bias this. Diversifying secures the engagement of the public which is the only way to achieve real and effective results, thereby securing the perception of the public of police officers as professionals in their field.
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Essay two:
Response policing – critically evaluate the role of response police in dealing with critical/major incidents, and explain the importance of managing trauma and mental wellbeing. 

A critical incident is any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/ or their community (College of Policing, 2013).  This definition is deliberately left broad as all incidents that require a police response have the potential to develop into a critical one and not just those that involve serious injury/ fatality or are high profile.  Major incidents differ slightly from this, these incidents require a response under one or more of the emergency services’ major incident plans and usually involve large numbers of people either directly or indirectly (College of Policing, 2013).  Although police often take a leadership role at these types of incidents, for example acts of terrorism, severe weather etc., they are managed in collaboration with other services.  The primary role of police officers is to keep the public safe from individuals and situations that would otherwise cause them harm and for this reason there is a high expectation on officers to get it right first time and to not only fulfil this function in the immediate, but to prevent escalations in the wake of an incident and a repeat incident.  Of all of the emergency services, the police service is the one that comes under the most scrutiny for how they deal with high risk and dangerous incidents due to the power that officers hold as part of the role.  There is an expectation on officers to navigate these situations perfectly and without complaint each time or else face the backlash.  As a uniformed service, it is easy for the public to become complacent in their attitudes towards officers, failing to view them as individuals and instead holding all accountable for the failings of a few.  It has also therefore never been more important to support and nurture the wellbeing of officers when not only are operational demands at their highest but so are the expectations of the public in order to ensure they are best equipped to deal with all incidents, particularly critical and major ones.
There is a commonly accepted model for critical incident management, consisting of three distinct stages.  The first being preparation, the responsibility of which lies with chief management to ensure that resources are available and that response officers are trained in order to deal with them.  Although there has been a national drive to recruit new police officers (GOV.UK, 2021), there is still a nationwide shortage of officers and this ultimately impacts the quality of the response required.  By replacing those officers with longer service that left previously with newly recruited officers means that the workforce is also lacking in knowledge and experience when it comes to dealing with more complex and demanding incidents of this nature.  However, it is hoped that the effects of this will be somewhat negated by new officers having received up to date and standardised training as part of the new College of Policing programme which should bring about uniformity and consistency when responding. 
The second stage is in managing the incident itself.  The primary role of response police officers, when attending both critical and major incidents, is in the preservation and protection of life.  It is also fairly typical for police to assume the role of leading the incident and coordinating the response, again placing an additional pressure to get it right.  Where a major incident has been declared, this response is standardised across all emergency services with a common approach taken as described by JESIP.  These principles ensure that information is communicated in a standardised way and allows for joint situational awareness so that the most appropriate, proportionate and effective response can be deployed (JESIP, 2021).  The primary role of the fire service at a critical/ major incident is also to protect and preserve life and this is similar for the ambulance service too who are tasked with providing emergency healthcare functions.  Beyond this responsibility, there is little other expectation placed on these services (Argyll Bute Council, 2021).  Once this role is fulfilled, officers are expected to preserve the scene and initiate an evidence led approach, where appropriate, in understanding the cause of the incident and securing realistic prospects of a conviction to prevent repeat victimisation.
This forms part of the final stage of the critical incident management, which is restoring public confidence.  This can be done by way of securing a conviction of offenders involved or by demonstrating that the initial response was effective in having as few casualties as possible, the burden of which lies with police officers responding in real time to the incident.  However, in some cases, inquiries are often held into how the incident was managed so that in instances where police have failed in some way, the damage caused to their relationship with the public is limited by their transparency and accountability.  The results of these inquiries inform future practice and, dependant on findings, may require an apology to the public.  
Although these concepts are disseminated to police officers and included as part of their initial training, it is also the responsibility of senior management to ensure that, if the time comes, resources are adequate and training is up to date.  It is also the responsibility of other emergency services to ensure their workforce is aware of and able to follow these principles at all incidents so that responding police officers can execute their roles effectively and work collaboratively.   
Police officers are exposed to more traumatic and highly stressful situations than the majority of the general public and, in order to cope with this, they often have to detach themselves from their own emotions (Lennie, 2021).  This culture of silence and bravado causes mental health issues such as PTSD and depression to manifest and forms a barrier to officers seeking help.  This not only affects productivity of the police service due to sickness (both recognised and unrecognised) but at its very worse can lead to life threatening situations such as suicide (Walden University, 2022).   Although the police service’s primary function is in protecting the public, it is also paramount it protects its own wellbeing- namely in promoting and raising awareness surrounding good mental health so that it is able to effectively serve and protect the communities in which it operates.   
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Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
There is an important and distinct difference between information and intelligence with regards to the profession of policing.  Police information is defined as pieces of data that, when put into context and combined with other knowledge, can be developed into actionable intelligence (Paige Keningale, 2020).  Police information is collated in three ways: through routine collection e.g. arrests, stop searches and responding to incidents; volunteered information e.g. offered by members of the public and partner agencies; tasked collection of information e.g. covert human intelligence sources and reviewing CCTV (College of Policing, 2019).  Intelligence is information that has been developed for action and evaluated using the 3x5x2 system, a rigid and nationally used model, which allows users to judge said intelligence and act on it accordingly based on its reliability etc. (College of Policing, 2022).  Intelligence can be derived from a variety of sources including: covert human intelligence sources, directed surveillance, interception of communications, communications data, intrusive surveillance and equipment interference (Security Service MI5, 2022).  Intelligence led policing is a way in which managerial roles can utilise data in order to understand crime trends and patterns in their communities.  It is extremely important today as it informs strategic and operational objectives as well as the effective allocation of resources in order to efficiently target and prevent crime (Study.com, 2022).   This essay will explore one particular method of intelligence gathering in more detail: covert human intelligence sources (CHIS).  
Covert human intelligence sources (CHIS) are individuals who establish and maintain relationships with other individuals, typically those involved in serious crimes or those of concern to national security, with the covert purpose of obtaining information (Law Teacher, 2019).  CHIS operations have been conducted for decades and have been effective in preventing and securing prosecutions for the most serious crimes that affect our communities, not just nationally but also on a global scale (House of Lords Library, 2021).  Due to the nature of the individuals involved, other investigations would not be as successful in obtaining the unique and intricate level of intelligence that is required in order to disrupt these violent and dangerous offenders and ultimately bring them to justice.  It is also far more reliable than relying on say, word of mouth of members of the public, and also the type of intelligence obtained in this way differs greatly from the type of intelligence that could be collected from CCTV or communications data, for example.
However, obtaining intelligence in this way carries with it a number of serious implications.  In order to gain the trust of, and effectively infiltrate serious criminal organisations, sources may be required to commit offences themselves.  The Regulatory of Investigatory Powers Act 2000 provides a clear legal basis and remit for committing offences and recognises that this is a vital part of the role as a CHIS in order to ensure their credibility, where other means will not allow (Home Office, 2021).  The issue becomes contentious when understanding that serious offences such as sexual offences, torture and murder are not exempt; the operation otherwise becomes redundant as subjects would be able to “test” the integrity of sources by asking them to commit said excluded offences (The Guardian, 2020).  This makes it nearly impossible to place rigid sanctions on the behaviour and conduct of the sources; immense trust is therefore placed on those involved who act at their own discretion.  This can be risky given that, whilst all police officers are required to behave within the professional standards and code of ethics placed on them, it would be naïve to disregard the fact that human nature can often surpass this, the consequences of which could call into question the police service as a whole; severely damaging public relations.
Conducting investigations in this way also exposes officers to a risk of corruption.  A recent inquiry revealed that police officers were tasked to conduct covert surveillance on the family of Stephen Lawrence following his murder in 1993 (BBC News, 2014).  This raises serious questions regarding the integrity of the senior officers overseeing this investigation and carries a risk of loss of public confidence.  In addition to this, it has also been reported on several occasions that covert human intelligence sources engage in sexual relationships with people of interest.  Similarly, this an ethical dilemma, where engagement in such an intimate relationship could only be justified where there is a threat to life and again could not be officially excluded in legislation for the same reasons mentioned earlier.  
  Furthermore, there is a serious risk of harm to the human source themselves.  There is a genuine threat of high levels of physical violence as well as threat to the life of those who successfully infiltrate these criminal networks, if the source’s true purpose was to be discovered (Parliament UK, 2013).  In addition to this, equally as dangerous to the CHIS is the inevitable impact that living and operating in this way will have on their mental health.  Although thorough psychological and personality assessments are conducted prior to recruitment as well as ongoing assessment throughout the operation, it is arguable that an individual can never be fully safeguarded or prepared for the mental strain and conflict of living a “double life.”  Continued exposure to the most horrific crimes that face our communities, whilst simultaneously being cut off from their support network, can lead to anxiety disorders such as Post Traumatic Stress Disorder and depression in some cases this has been so severe that officers have been granted compensation (The Guardian, 2010).  

Overall, covert human intelligence sources are a unique and invaluable asset to law enforcement and are oftentimes necessary and essential in the protection of the most vulnerable individuals amongst us, as well as in the interests of national security.  Other sources of intelligence such as equipment interference and intrusive surveillance are far less complex; there is limited potential for breaches of individuals’ ethics, Human Rights legislation as well as a significantly reduced risk of physical and mental impact on the officers engaged with it.   Bluntly put, making the decision to engage a CHIS is often simply a “high risk; high reward” scenario, where the necessity for intelligence outweighs the risk assumed by the CHIS and the negative acts that will unavoidably be carried out by them.  For this reason, where there lacks a serious and credible threat to life, covert human intelligence sources are neither justified nor proportionate and less dangerous and intrusive methods of intelligence gathering are preferred.
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Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Public protection incidents is a broad term for some of the most serious crimes that impact and are experienced by the most vulnerable members of our community and typically involve crimes such as: child abuse, human trafficking, mental health and sexual offences (Scottish Institute for Policing Research, 2022).  Due to the nature of the offences, as well as the impact they can have on the victims involved, there is particular pressure on the police service to respond to and manage these incidents appropriately and effectively.   Failure to do so can have devastating implications on not only the victims, but also on the public’s perception of the agencies involved.  Oftentimes these failings become national news; sparking outrage amongst the communities impacted.  There are a number of strategies that the police use in order to help tackle public protection issues and this essay will explore them in more detail, as well as the affect the crimes have on the victim themselves and the role that impact bias can sometimes play.  
One strategy adopted by the police service is Multi- Agency Public Protection Arrangements (MAPPA): a combination of agencies such as the police and prison service who work together through information sharing to manage violent and sexual offenders by imposing provisions on them in order to protect the public (GOV.UK, 2021).  Offenders are identified and categorised, their information is then shared amongst appropriate agencies so that risk assessments can be conducted and plans for the management of this risk produced, clearly identifying responsible authorities and those individuals who need to be notified of the MAPPA subject.  The information involved in this process is all stored within a centralised database (ViSOR) and it is the responsibility of the police service to ensure that these records are maintained.  Although no agency can ever completely diminish the risk an individual poses, clearly the principle objective of MAPPA is in taking all reasonable steps in managing this risk and where possible, reducing the opportunity for reoffending.
A further strategy used is a Multi- Agency Risk Assessment Conference (MARAC).  This is a meeting involving both voluntary and statutory services where victim and perpetrators are discussed, specifically those involved in domestic violence cases, needs are identified and an action plan curated. The specialities of each service are engaged in order to effectively improve the safety and wellbeing of the individuals involved from both a practical and mental wellbeing perspective e.g. implementing housing solutions and mental health services.  It also provides an information sharing opportunity for attending services and recognises that each agency needs to take accountability in reducing the risk of harm to both previous victims and potentially future ones.  
Finally, police also utilise the Serious and Organised Crime Strategy (2018).  Serious and organised criminals are individuals who coordinate and commit serious offences which seek to exploit and manipulate the most vulnerable members of our society in the pursuit of profit.  There are clear links between organised crime and public protection given the exploitative nature in which they operate and typical offences committed by them such as human trafficking, county lines and child sexual exploitation.  There are four main components to the strategy: pursue, prepare, protect and prevent.  The overall ethos of this strategy is to pursue criminals who seek to exploit and disrupt them through prosecution, prepare for when they are successful to lessen their impact, protect vulnerable individuals by building resilience and reducing opportunity for criminals, preventing people from engaging in serious and organised crime by supporting those at risk of engaging (HM Government, 2018).  
Bias can impact the investigative process due to outdated views of “the ideal victim.”  An ideal victim is one that society is more likely to sympathise with and are those individuals seen to live “pure” lifestyles and not to have been involved with crime previously; described by Nils Christie in 1986.  This causes issue in cases where victims of crimes such as county lines, child sexual exploitation and domestic abuse are often those who have regular contact with police through anti- social behaviour nuisance, low level offences and being regular missing persons.  They may present to front line officers as a drain on resourcing and this can build frustration, particularly when their behaviour towards officers can be aggressive, obstructive and, occasionally, highly sexualised.  However it is important to understand that it is these types of behaviours that not only are often symptoms of abuse suffered previously, but also render them vulnerable to future abuse from criminals who rely on fractured relationships with police officers to ensure that their exploitation remains undetected.
The impact of abuse on victims can be measured in a number of ways, the characterisation and severity of this will depend on both the type of abuse suffered as well as the victim’s own perception.  Depending on the type of abuse suffered, there are physical implications such as impacts on the victim’s sexual health, alcohol and drug use as well as complications suffered as a result of any physical violence (Buckinghamshire Council, 2021).  Short term emotional impacts can present as confusion and embarrassment but this can manifest itself into long term effects such as insomnia and anxiety (Psychology Help, 2022).  Other long term impacts of abuse can include financial issues, unemployment and homelessness.  No matter the impact suffered, living with the effects of abuse can often render victims vulnerable to experiencing similar types of abuse in the future and can result in repeat victimisation.
Where the state has failed to safeguard vulnerable individuals, this usually attracts a high level of media attention and public scrutiny, leading to serious case reviews.  There appears to be a common theme of a lack of information sharing between agencies who were therefore unable to understand the full details of the risks to those involved (BBC News, 2010).  Both MAPPA and MARAC hold information sharing at the centre of their focus to prevent incidents like these from reoccurring however in order to obtain this information in the first place a large amount of responsibility is placed on senior officials who must ensure that front line officers receive adequate and current training to allow them to recognise issues in the first place.  It is then the role of officers to record and share this information with partner agencies and another important strategy used is in the submission of intelligence, which can be later developed to inform police strategy in identifying and disrupting those individuals who seek to abuse, deceive and exploit the most vulnerable amongst us.

Word Count: 1,080













Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 

Evidence Based Policing (EBP) is understood to be the use of best available evidence in informing and challenging policing policies, practices and decisions (College Of Policing, 2022).  Implementing strategies that are known and proven to be effective in targeting, preventing and solving crime satisfies the Peelian Principles of Policing regarding the prevention and absence of crime and disorder (LiquiSearch, 2022).  It also reassures the public of the police service’s value in a time of reduction in public service budgets and turbulent public opinion (University of Central Lancashire, 2016).  Best available evidence is considered to be evidence that is obtained through formal academic research as opposed to opinion, incorporating a variety sources in order to reduce bias and utilising as many different types of data as possible i.e. both qualitative and quantitative as well as understanding which type may be most appropriate for the crime of interest.

Taking an evidence based approach to policing can, however, provide the public with a false sense of security that the policies and procedures currently being used are the optimal solution when this is not necessarily the case (eHow, 2022).  For this reason, challenging policies is an important component of the EBP approach where they are no longer effective.  This is particularly difficult within an organisation such as the police service given its hierarchical and disciplined nature of sticking to the status quo but is necessary in order to operate in the public interest.  

In addition to this, it is also important to apply a combined approach of not only “what works” in policing but also “what matters.”  What works in policing is considered to be the most effective way to tackle crime based on evidence and research (College Of Policing, 2021).  Its main focus is to streamline police processes.  This is not always practical as it does not consider the culture of police work, the challenges faced in terms of operational functioning and also the human nature of the profession where the solution deemed most effective by academic research may not take into account the ethical and social context of the problem at that moment (Dijk and Hoogewoning and Punch, 2015).   “What works” in policing will be explored in more detail by exploring crime prevention theory.  Crime prevention is reducing the risk of a crime occurring rather than punishing them once they have been committed (Study Smarter, 2022).  There are three key theories to this: situational crime prevention, social and community based prevention and environmental crime prevention.  These will be explored in the context of reducing and preventing domestic violence.

Situational crime prevention refers to the setting in which crime occurs and attempts to reduce the opportunity to commit crime by increasing the effort it takes to commit it (College Of Policing, 2022).  The rational choice theory is key in this in that it assumes that criminals act rationally and consider whether the risk or likelihood of getting caught outweighs the rewards of the act (Revise Sociology, 2016).  Target hardening, enhancing the security of a place, is a strategy used in this instance as it will increase both the risk and effort required to commit the offence.  Putting this into the context of domestic violence, installing CCTV, smart doorbells and additional locks on the victim’s home address allows the victim to stay within their home, helps them to feel safe and discourages abusers from returning thereby reducing the likelihood of reoffending (The You Trust, 2021).  Fear of the financial implications and also the potentially violent repercussions of reporting are two of the most common barriers to reporting domestic violence and so by not displacing victims from their homes and limiting the ability for abusers to gain access to them provides the security for them to report.  A disadvantage of situational crime prevention through target hardening is that sometimes this just moves the crime elsewhere rather than reducing the crime altogether, i.e. onto another victim.  Serial perpetrators of domestic violence are quickly able to seek out new relationships, and therefore victims, and target hardening in this instance in this case is often a short term solution to the problem and the root cause is not addressed.

Social and community crime prevention focuses on the offender and their propensity to commit a crime and some form of intervention to prevent this from happening.  Although domestic violence exists within all walks of life, perpetrators of it are still overwhelmingly male and those who experience domestic violence as a child are more likely to go on to perpetrate domestic violence, given that violence is learnt behaviour.  Early prevention in children can be achieved through the promotion and education of healthy and non- violent relationships through school programmes and teaching (CDC.Gov, 2021).  There are also programmes available to support those who have committed domestic violence and want support in changing this behaviour to prevent them from reoffending (Solace, 2022).  Whilst social and community crime prevention provides long term solutions to crime reduction, they are often more expensive and the benefits take much longer to achieve.

Environmental crime prevention states that physical signs of crime encourage disorder due to the perception that there is a lack of enforcement.  This is best characterised by “The Broken Window Theory.”  The “environment” in which domestic violence occurs is within the household and so there is little influence by the wider environment particularly given that domestic violence exists within all communities.  Women in low income households are 3.5 times more likely to experience domestic violence, however this is due to other factors relating to poverty and not necessarily the profile of their community (SafeLives, 2022).   Therefore, an alternative example of environmental crime prevention is zero tolerance policing.  This can be used to target low level crimes such as anti- social behaviour nuisance and law value criminal damage by treating them as severely as serious ones in order to deter offending.  However, this has been criticised as being too harsh and often based on prejudice.  

It is difficult to argue the clear benefits to evidence based policing, it aids officers in decision making, allows for effective use of police time and funding and provides reassurance to communities of the competence and worth of the service through a targeted and effective approach to tackling crime.  Whilst it is important to utilise strategies shown as best thorough research and evidence, it is crucial to keep an open mind set when applying them and challenging them where necessary.
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