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Proposal for Hosting Disney Beyond at ICC Wales
Introduction: 
Good morning, everyone. My name is Mia Johnson, a third-year student at the University of Wales Trinity St David, and I am excited to present my proposal as part of my role as an Ambassador for Wales. Today, I will outline a proposal to bring an innovative MICE event to Wales, focusing specifically on a D23-inspired convention right here in Wales.
D23 is Disney's official fan club, celebrating the company’s legacy and offering exclusive events, content, and collectibles. Launched in 2009, its name honors Disney’s founding year, 1923. It’s best known for the D23 Expo, where major Disney announcements are made across movies, TV, and theme parks.
This proposed event aims to align with global trends in the events industry while capitalizing on Wales' unique cultural heritage, breathtaking landscapes, and its growing reputation as a hub for innovative and sustainable tourism. The goal of this presentation is to demonstrate the feasibility and advantages of hosting this event in Wales. I will explore its potential economic, social, and environmental impacts and present strategies for ensuring its long-term success.
In the next 15 minutes, I will take you through the background and context of the event concept, explain why Wales is the ideal location for this event, provide an analytical evaluation of the event's potential impacts on the economy, community, and tourism, and conclude with a strategic plan for ensuring the event’s success and sustainability. Thank you, and let’s dive in!
What is a MICE event and why is it important?
A MICE event stands for Meetings, Incentives, Conferences, and Exhibitions. An example of this is organising events such as business meetings, industry conferences, and exhibitions to display products or services (Tinnish and Mangal, 2012).  
The UK events industry is a vital contributor to the national economy, with recent data showing significant growth. In 2023, the sector generated £61.65 billion, nearing pre-pandemic levels (C-MW.net, 2023). This marked a 17% increase from 2022, reflecting the industry’s resilience and expansion (Events Industry Alliance, 2023). 
Key Sectors and Their Growth
· Corporate Events: This segment, which includes conferences, trade shows, exhibitions, and product launches, remains a cornerstone of the industry, contributing £33.6 billion annually (Meeting Media Group, 2023).
· Leisure and Outdoor Events: Covering music festivals, sporting events, and cultural festivals, this sector adds £28.053 billion to the economy (Meeting Media Group, 2023).
· Virtual Events: The virtual events market in the UK has shown significant growth, with revenues projected to increase from $5.66 billion in 2024 to $18.03 billion by 2030 (Grand View Research, 2024).
MICE events are essential because they support local economies, foster networking opportunities, and promote innovation in various industries (Spencer and Bavuma, 2018). In Wales, the events sector is closely linked with the creative industries, which have seen significant growth. These industries contribute over 5% to Welsh GDP and have grown faster than the overall Welsh economy since the pandemic (Research Senedd, 2023). Additionally, tourism, a key component of the Welsh events sector, is valued at £5 billion and holds significant potential for further expansion (Meet in Wales, 2023).
Background context of the proposed event:
The success of D23 highlights the growing demand for events that combine entertainment with interactivity. For instance, the 2022 D23 Expo attracted approximately 140,000 attendees, showcasing the significant interest in immersive fan experiences (Disney, 2025). Disney Beyond will address this demand by delivering cutting-edge experiences and live showcases of Disney’s iconic characters and futuristic technologies. Aligned with global sustainability priorities, the event will reflect Disney’s environmental goals, including achieving net-zero greenhouse gas emissions and minimizing waste (The Walt Disney Company, 2025). This expansion reinforces Disney’s leadership in the MICE industry by setting new standards for immersive, sustainable, and innovative events. Hosting Disney Beyond in Wales would not only draw international visitors but also stimulate the local economy and solidify Wales as a premier destination for large-scale, eco-friendly events.

Disney Beyond: The Disney Experience builds on the success of D23, bringing Disney's iconic fan event to international cities. This event celebrates Disney’s storytelling legacy and global influence through interactive displays, behind-the-scenes insights, panels, workshops, and exclusive presentations (Disney Parks Blog, 2020; Barnes, 2021). D23’s 2019 event attracted over 65,000 attendees, demonstrating the substantial demand for immersive, large-scale fan experiences (Disney Parks Blog, 2020). With the entertainment sector projected to grow at an annual rate of 8.9% (Grand View Research, 2021), Disney Beyond leverages this trend to deepen fan engagement and showcase the future of storytelling under the leadership of Disney's innovators (Peterson, 2022). Additionally, Disney Beyond addresses the growing demand for tech-driven, immersive experiences, appealing to tech-savvy, digital-native audiences through cutting-edge innovations.
Building on D23's success, Disney Beyond aligns with growing demands for immersive, tech-driven experiences. For instance:
· VR Technologies: Expected to grow by 30.2% annually (Grand View Research, 2021).
· Hybrid Events: 63% of organizers report increased engagement through digital formats (Eventbrite, 2022).
Disney Beyond champions environmental sustainability through initiatives such as transitioning to renewable energy, reducing waste with recycling and composting, conserving water, and fostering a sustainable supply chain. These efforts aim to lower carbon emissions, preserve natural resources, and inspire eco-friendly behavior among audiences. However, the journey is not without challenges, including the high costs of implementation, difficulties in scaling efforts across global operations, and the ongoing need to balance business growth with sustainability goals. Despite these hurdles, Disney Beyond is paving the way for meaningful and lasting environmental and community benefits.

Relevance to the Industry’s Future: Why Disney Beyond is Topical
D23, Disney's official fan club, thrives by offering exclusive events, previews, and merchandise that foster fan loyalty and engagement. The biennial D23 Expo generates excitement with major announcements across Disney, Pixar, Marvel, and Star Wars, while membership perks like D23 Magazine and collectibles create a sense of exclusivity. By celebrating Disney’s legacy and innovation, D23 appeals to both longtime fans and new audiences, strengthening its global community and boosting revenue. Despite challenges like global accessibility, D23 remains a unique and beloved part of Disney’s brand.
Building on the success of D23 as a premier event for Disney fans globally, Disney Beyond aims to expand its reach with an even more immersive, international experience. By fostering deeper engagement and loyalty, Disney Beyond will connect a diverse audience while showcasing innovations across film, animation, technology, and theme parks. Its sustainability initiatives.
Location Analysis and Stakeholder/Community Impact: 
Wales boasts excellent transport infrastructure, diverse event venues, and a strong history of hosting successful cultural, tech, and business events.
Key Venues: Wales holds a large variety of events throughout the year, including cultural festivals, athletic events, and local gatherings. Some examples include the National Eisteddfod, which attracts over 150,000 visitors yearly and celebrates Welsh culture via numerous events and performances (Visit Wales, 2023). Other events like the Gower Festival and the Hay Festival celebrate arts, literature, and music, attracting both residents and visitors from all over the world (Wales Guidebook, 2023). Additionally, the Digital Festival Wales focuses on the latest trends in digital technology, attracting professionals and industry leaders from across the UK. Wales also boasts major venues such as the Principality Stadium, Cardiff Castle, and Vale Resort, contributing to its strong position in the MICE sector.

ICC Wales employs 52 staff members, with additional temporary positions hired to support large events. These roles include event management, hospitality, security, catering, and technical support. Hosting large-scale events boosts local economies by creating jobs in various sectors, providing opportunities for skill development, and supporting nearby businesses. It also strengthens community pride, fosters social connections, and helps create a resilient region (Goodwin, 2008).

Major Stakeholders: ICC Wales’ major stakeholders include the Celtic Manor Resort, which co-owns and manages the center, utilizing its infrastructure and reputation (Brugha & Varvasovszky, 2000). The Welsh Government and Newport City Council are essential public sector partners, providing financial support and facilitating local integration to boost economic development and tourism. Event organizers, corporate clients, and the broader tourism and hospitality sectors are crucial collaborators, driving revenue and enhancing visitor experiences (Daley, 2023). Local businesses, like Swansea-based Caswell Catering, play an essential role by supplying services, and collaborations with organizations such as Venue Cymru which help position Wales as a global MICE hub. These stakeholders ensure ICC Wales delivers substantial economic and reputational benefits for the region (Matuleviciene & Stravinskiene, 2015).

Travel: The UK is well-connected globally with excellent transport infrastructure (airports, trains, and motorways), making it a convenient destination for international visitors and business travelers (Gov, 2020). Wales offers well-developed transport infrastructure and hospitality facilities, making it an attractive destination for MICE events. A standout venue is ICC Wales, which features a 4,000-square-meter flexible space, modern facilities, and strong transport links. Hosting events in Wales generates economic benefits and supports local businesses and communities (Visit Wales, 2025).

Community Impact: Hosting events in Wales supports roughly over 800 jobs in tourism and contributes significantly to the local economy (Welsh Government, 2019). The influx of visitors drives demand for services, accommodation, and dining, boosting local businesses and reinforcing Wales' reputation as a prime destination for both domestic and international tourism.

Critical Analysis of Event Impact Criteria:
Economic Benefits: Large-scale events generate jobs across hospitality, logistics, and technical services, while boosting local businesses and strengthening community pride (Goodwin, 2008).
Global Reputation: Hosting an international conference at ICC Wales could significantly elevate Wales' global reputation, showcasing its ability to host high-profile events. The venue’s state-of-the-art facilities and technical expertise would position Wales as a top-tier destination for business tourism, aligning with initiatives from Visit Wales (2022) and the Welsh Government (2021) to promote Wales as a prime location for business and tourism.
Sustainability Initiatives: ICC Wales is committed to sustainability, aligning with the UN Sustainable Development Goals through energy efficiency, waste reduction, and local sourcing (Carbon Trust, 2021). The venue utilizes advanced energy systems and low-carbon technologies to minimize emissions and features eco-friendly design elements. In addition to these efforts, ICC Wales has implemented recycling programs and water conservation measures (WRAP, 2020). By sourcing materials and services locally, the venue supports nearby businesses while reducing transportation emissions (Sustainable Event Alliance, 2022). Furthermore, its catering services adhere to eco-friendly guidelines, making a significant contribution to its overall sustainability efforts (Catering for Sustainability, 2021).

Challenges: ICC Wales faces transportation-related challenges, particularly for visitors traveling to and from the venue. While its location just off the M4 ensures easy accessibility by car, with over 2,000 parking spaces available, parking fees may affect the overall visitor experience. The parking charges are as follows: free for the first hour, £6 for 1 to 5 hours, £10 for 5 to 8 hours, and £14 for 8 to 12 hours, which could impact affordability for some guests (GOV Wales, 2024). On a positive note, visitors attending conferences at ICC Wales can benefit from exclusive discounted train fares with Great Western Railway to Newport. For instance, a Standard Return ticket from London Paddington to Newport costs £42, while a First Class Return is available for £86. These tickets are only valid with proof of conference attendance and must be booked in advance, subject to availability. However, it's important to note that Newport train station is not within walking distance of the venue. Delegates will need to use public transport, such as taxis or buses, for the final part of their journey. Newport Bus services operate along Chepstow Road, with the nearest bus stop approximately a five-minute walk from ICC Wales (ICC, 2022). 
The Disney Beyond event will operate a shuttle bus from the local railway station to ensure convenient and accessible transportation for all attendees. This service will make it easier for visitors to travel to the event, reducing the need for personal vehicles and helping to alleviate parking congestion. It will also support sustainability efforts by promoting public transport options and reducing the event's overall carbon footprint. With regular shuttle services, Disney Beyond ensures a smooth and stress-free journey for attendees, enhancing the overall event experience.
Research by GOV Wales (2024) highlights a decline in the reliability of bus services across Wales. Around 10% of buses face delays, while approximately 5% are cancelled in certain regions. Contributing factors include reduced government subsidies, a 20% drop in passenger numbers since the pandemic, and the implementation of a 20mph speed limit, which has lengthened travel times. These challenges have particularly affected longer routes, placing significant strain on service operations. This is important for large-scale events like Disney Beyond, as it presents logistical hurdles in ensuring timely and reliable transportation for attendees. Delays or cancellations could impact the event's accessibility, guest satisfaction, and overall experience. To mitigate these challenges, event organizers may need to explore alternative transportation options, coordinate with local authorities for better service schedules, or provide additional shuttle services to accommodate increased demand and ensure smooth operations.
Sustainability and Conclusion:
In conclusion, hosting a forward-thinking MICE event like Disney Beyond at ICC Wales would not only elevate Wales' global reputation as a premier destination for world-class events, but also drive economic growth, create local job opportunities, and support surrounding businesses. Since its opening in 2019, ICC Wales has proven its versatility, accommodating a diverse array of events—from cultural showcases like Comic Con Wales to professional conferences and exhibitions, such as the Titanic exhibition. Its state-of-the-art facilities, commitment to sustainability, and strategic location make it the ideal venue for large-scale international events. By hosting such an event, Wales would not only demonstrate its capacity to host prestigious gatherings but also highlight its rich culture, landscapes, and hospitality, attracting international visitors and fostering new global partnerships. Aligning with initiatives from Visit Wales and the Welsh Government, this event would further solidify Wales' position as a leading hub for business, tourism, and innovation, building on the success of past events and propelling the nation forward.
Hosting Disney Beyond at ICC Wales would position Wales as a leader in the global events industry. The event would foster economic growth, create jobs, and support local businesses while highlighting Wales’ cultural heritage and commitment to sustainability. With state-of-the-art facilities and strategic partnerships, Wales can successfully deliver a world-class event that attracts international attention and sets new standards for innovative, eco-friendly MICE events.
Let’s make this vision a reality!
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