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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I will critically evaluate the role of the college of policing, I will also evidence how I am looking to fulfil the role of a modern role of professional police officer now I am in my final year of my probation. I will reflect on how the role has changed for myself since I am in my final year as a probationer and how I am looking to improve as a police officer.

The National police chief’s council or the NPCC were looking to set out a plan for policing over the next ten years by 2025, they are stating this will shape decisions around transformation of the police, how they use the resources to help keep members of the public safe and be value for money, with an increase in trust and confidence in what the police service is offering. This plan states it must inspire officers, staff and volunteers and the public as a whole. 

In this vision they have set four main objectives, the first being policing mission and values 2025, they state the mission is ‘to make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice.’

The second being the ‘Purpose of the vision’ This is drafted by Police crime commissioners and chief constables, shaping their vision with a keen focus on prevention, vulnerability, and the effective management of risk. This will be enabled by systems and processes and the ability of officers and staff to adapt to change.

The third part is stating ‘Why policing needs to change’ This is due to the ever-changing demand on police officers and staff. The local communities are becoming an older generation, leading to more vulnerable members of the public. Communities are becoming more diverse and more complex which will need a more sensitive approach from officers. Technology is advancing and many criminals are now turning to this as a way of committing crimes and the police are struggling to keep up with this fast pace change.

The fourth part is the vision is ‘What will change?’ the vision states that the police will be more proactive in preventive activity, rather than reacting once a crime has been committed. Working with partner agencies and members of the public, gathering intelligence in regard to those who pose a risk to the public and are committing crimes. To upskill and train police officers and staff in new technology and to have a better understanding of modern-day crimes in which criminals are using the internet for. To also role out new technology which helps prevent these criminals and to trace these groups in order to bring them to justice. (NPCC, 2016)

Although I have been a police officer for less than 3 years and this vision was introduced in 2016, after speaking to more experienced officers they state little has changed in regard to the way police deal with incidents, they believe we still react to crimes rather then prevent. I have seen this first hand in regard to incidents such as anti-social behaviour. One example would be where it is known when the school holidays are going to be and there is little extra resourcing during these periods when police know ASB is likely to go up, due to youths not being in school and causing issues. More proactive patrols could be made in these hot spot areas and is likely to prevent crimes rather than reacting to them.

The college of policing introduced a 5-year strategy in 2014, who stated their main objective was to prevent crime. The college of policing is a national professional body which oversees the training and education of police officers and staff.(College of policing, N.D)

The vision of this five year plan were to become a world class professional body, which would equip their members with the skills, to protect the public, secure public trust and the knowledge to prevent crime.

The objects of the vision were to set a standard of professional police practise, this would be achieved by looking at the most serious offenders such as rapes and managing sex offenders. They would then look into the standards of high risk domestic violence incidents and Child sexual exploitation, cyber crime and mental health, all while being transparent and allowing police officers, members of the public and the media to view the standards on their website. They would achieve this outcome by introducing learning, professional development and guidance surrounding these issues.

Supporting the professional development of those working in policing, the college of policing have stated they intended to do this by ensuring leaders in the police have the skills, training and knowledge in which they need to be a leader by having professional development and the associated qualifications needed.

Supporting police forces and other organisations to work together in order to prevent and protect members of the public from crime. They stated they will do this by sharing learning from incidents, using peer views, challenge panels and workshops. (College of policing, 2014.)

Reviewing 2015-2021 strategy compared to the new once which has been introduced in 2022, there does not seem to be major changes, which would suggest that the objects in the strategy 2015-2021 may not have worked as they would of liked. The new 2022 strategy also states they want to transform police leadership and boost core skills. Which is very similar in regard to the 2014 strategy. Although I have been unable to find a review of the 2014 strategy in order to see if the college of police achieved their goals. (College of policing, 2024)

During my 2 and a half years as a police officer I have been working towards completing my probation as a student, during this time I have had to learn on the job as well as complete a degree into policing. Alongside completing a policing education qualifications framework, which was highlighted as part of the vision of the NPCC in their 2025 vision for police officers. This was in order to officers to gain a degree, while also giving evidence of incidents in which they are attending. This is called an evidence matrix. This matrix has been throughout the three years in which I would give examples of arrests, stop searches, statements for an assessor to review. The assessor would then review this and give feedback or say the officer is competent in this section. 

On my evidence matrix I have previous struggled with statements and in order to develop this I have attended a workshop in order to be better at these. I have also looked for help from my peers and more experience officers for feedback in this area. This helped me gather a greater understanding of what is needed in statement from the victim and helped me become more of an efficient officer. (South Wales Police, N.D)

During my time as police officer, I have also applied for attachments with different areas such as the roads traffic, neighbourhood, and criminal investigation department. This has helped build a understanding of what these different areas of policing do and how if I need any help I could go to them and ask for advice 

I have also applied for my standard blue light course to which I am allowed to use my emergency equipment on my vehicle, this allows me to get to emergency calls quicker and prevent any further criminal activities taking place. This was a three week course which helped develop my driving skills, as well as the safe practice of using the emergency equipment. (College of policing, 2023)
I have also undertaken a course in method of entry, this allows me to enter addresses using equipment in which I have been trained to use, such as drill or an enforcer. This can only be used in which I have belief there is a risk to life, a wanted subject inside the address or if I am conducting a warrant in which the courts have issued.

One example of my method of entry skills being used was a call for a elderly female who had not been seen for 4 days, this was unusual for her and the neighbours were concerned for her welfare. I have attended the address and spoken to all neighbours either side. Noone had seen or heard from her. The windows and blinds were all closed and drawn and the doors locked. Due to this I had a concern for her welfare as force control room had checked with the local hospitals and she also wasn’t there. I then entered the address using my method of entry skills and section 17 of PACE found the lady on the floor but still alive. An ambulance was contacted, and they arrived, they believed the lady had been on the floor for a few days and would have passed away if we had not found her when we did.

I believe by gaining as many skills as possible and assets, I will then become a more modern police officer, achieve this I will continue to apply to go on new courses and upskill myself. I will then be able to help members of the public and victims with the newly gained skills in order to keep them and my colleagues safe.

I am currently completing my dissertation on dangerous dogs, and this is due to the hope that one day I will become a dog handler in the police. This is the goal I am working towards, and I am developing my skills in order to apply for that role when one becomes available.

Since becoming a police officer, I have remained on the same shift and station as to when I started, I have seen many experienced officers leave during this time to go to different departments or specialise towards other area. Due to this I have started from the least experienced officer on the shift to the most experienced. With only 2 and a half years’ experience this has become a fast-learning curve from all the newer officers coming to myself for advice and questions on how to do certain things on the job. When my sergeant is off on annual leave this then falls on me to allocate the call signs and duties for the other officers to complete, this has been a drastic change from me being the one asking the questions. Due to my previous role as a area manager before becoming a police officer, I felt that this came easy to myself as I had the skills to manage people and allocate them accordingly, however I felt as I was the same rank as the other Police officers, I do feel they may not respond to myself as they would if I was a higher rank. I have had a few incidents where my colleagues felt aggrieved at the decisions I was making and would express their concerns to myself. I dealt with this by explaining the situation and making it fair for everyone and if they had any concerns to speak to the inspector.

 I feel with the more experience I have gained from going to different calls, it has helped me deal with situations a lot more effectively then when I first started. I feel the role has changed since I became a police officer and that we are now tasked to be more proactive in regard to attending the lower grading calls instead of the emergencies. There is more focus on statistics and how each officer is performing in these departments, such as arrests, stop searches and intelligence logs. These are added pressure for officers, who are already having to deal with updating victims and case files, as well as their own workload. I am personally finding the more experienced I get I find this easier to deal with and help to support my colleagues by giving them advice on their work.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


During this task I will be using the Gibbs reflective cycle (The University of Edinburgh, 2020)

I will be aiming to critically evaluate my experience of social media whilst I have been a police officer as a way of informing and engaging with members of the community.

Social media is defined as ‘websites and computer programs that allow people to communicate and share information on the internet using a computer or mobile phone’ (Cambridge dictionary N.D) with more than 4.5 billion people across the world using social media and Facebook alone being the top app being used with 2.9 Billion users alone. (Forbes, 2023)

Police forces throughout the UK are now using social media to engage with communities. Gwent police currently use Facebook, Tik Tok, Twitter and Instagram. These social media platforms help police engage with their local communities quicker. For example, if there was a road traffic collision on the M4 then a post would be put up on these social media websites informing the public that there has been a accident and to avoid the area. The positives of this are that the public will see this and choose a different route to go and avoid that area. This would then cause less traffic build up and less congestion in the area, which would make the officers dealing with the incident job that little bit easier. 

The negatives of informing the public of such incidents are that people may come to the area for a look at the incident, they could bring drones and cause issues for the officers at the scene. The other negative is that the public could post comments and pictures on the post stating what they have seen, this could then lead to evidence or family members seeing their loved ones on this post before they have been informed there has been an accident. 

Facebook is used by Gwent police as a way of engaging with the community, this tends to be more serious posts such as, wanted persons, missing persons and appeals for suspects to be identified.

A wanted person circulation on social media is something I have personally requested after a male had assaulted four members of the public and then has breached his bail conditions which involved his ex-partner. The male has known he was being looked for by police after we have attended a number of his friends and family’s addresses on multiple occasions trying to locate the male but was unsuccessful, due to this I have then asked for the male put to put out as wanted on the police national computer. 

The police national computer is a data base where anyone who has been arrested, bailed, or convicted of any offences goes into. This includes fingerprints, DNA, photographs and descriptions of the person. This can also be used for missing persons and wanted persons. This informs any UK police force who come across said person would be able to know the persons history and if they have any warning markers in which they need to be aware of. (Elkins, 2019)

The male was then put out as wanted by myself, which had to be authorised by an inspector. I have then asked the social media desk if they could put out a social media post stating that this male was wanted and to inform police of any sightings and encourage the male to hand himself in. The social media desk would then process this request and then come back with a number of enquires for myself.

The social media team have then asked, a number of questions in regard to the victims in this incident, for example would this post make them feel at risk as the wanted person may intimidate them due to this. The offenders warning markers and if they have any mental health issues if the subject was likely to harm himself due to the increase in publicity on them. If there would be any risk posed to the subject coming to any harm if he was circulated on social media. Also what would be the risk to the public if they were to see the wanted male and confront him regarding this social media post. These questions were answered and then sent to an inspector to authorise the social media post.

This social media post was then authorised by the inspector and has been uploaded, due to this post being active. I was then contacted by an associate of the wanted male, who informed me that the male was currently in Colombia and was there to avoid being arrested by police. They stated they knew this due to the posts the male was putting on Facebook.  Due to this I have then contacted Gwent Polices intelligence team to do some work surrounding the males social media. They have then confirmed that the male was in fact posting on social media from Colombia.

Border force was then contacted, and they have confirmed that the male had left the country and has not yet returned. They also stated that he would be arrested on return to the UK as his PNC marker would flag up. 

The positives of the social media post were that we gathered information regarding my wanted male, which meant that I would not be wasting any more time looking for the male to arrest him. Saving money and time which would otherwise have been wasted. Due to the social media post, crime watch has also stated that they wished to put the male in their programme on the BBC morning programme. This also attracted local newspapers to also publish the male on their websites and in their papers.

The negatives were that since the male has seen he has been put out as wanted he has since deleted all his social network and now this cannot be monitored by our intelligence team. The male now knows he is wanted and is likely to stay in Colombia and is not likely to come back to the UK any time soon due to this. It is also believed the male is informing his friends in the area to attend the victims addresses to intimate these in to retracting their statement against him due to the male knowing he is wanted. 

Upon reflection, I maybe could have done some border force checks before putting the male out as wanted as this may have given myself some more information on the male and his where abouts. I then may not have put this male on social media showing that he was wanted, he would of then likely of travelled back to the UK earlier and then been arrested for his offences.

Gwent Police tend to use TIK TOK as a way of promoting the lighter side to policing, such as posts regarding the dog section and showing them doing tricks as a way of engaging with the community. Other posts which are more factual show officers explaining laws and breaking this down to users to make them understand them clearly. This may engage the younger communities and inform them of laws in which they may not know.

Other ways in which the police use social media is to be open and honest with the public, they do this by posting information regarding any officers which are under investigation or any incident in which they have referred themselves to the independent office for police conduct or the IOPC. The IPOC investigate any incident in which there is potential misconduct by a police officer, this is to ensure the investigation will be carried out fairly and to ensure the public have trust and confidence in the police. (IPOC, N.D). These types of posts normally allow for negative comments regarding the police and the work they carry out.

Gwent Polices policy regarding social media states that they use their social media to update communities regarding good news stories, updates on court results, on going incidents and to share appeals for wanted or missing people. Their aim is to make their social media a safe space for everyone using it and they want the public to engage and ask questions. They also want to make sure that those who engage in them use an appropriate manner and show kindness, respect for others.

Gwent police also state that they will turn off or delete any comments in which they deem inappropriate and may investigate any in which they believe may be committing a crime.

Gwent police also state they do not advise for anyone to report any crimes through their social media but they can through the direct message request on their relevant pages and to call 101 if this isn’t an emergency or to ring 999 if they believe the call is urgent. (Gwent Police N.D)

In conclusion, the UK Police forces using social media has a lot of good positives which include being able to quickly get out a message on social media in which the members of the public would be able to see and react to, such as a major incident or a road traffic collision. It also helps police track down the last movements of missing people and gathers information and intelligence on wanted persons. This can also be helpful to officers who are looking to identify suspects and may not have been able to do so using the computer systems. Sharing this to a wider audience may be helpful to track down and locate these people. Whereas previous years this may have not been possible. 

The negatives of social media are that people feel they can hide behind a computer and post negative comments on these posts or they may be able to state some false comments and lead police to situation that may not exist. There has been posts of photos of people which have been put up and users of the social media websites have mocked their appearance which would lead the comments to be turned off and cause issues. Another negative of being a police officer on social media for personal use, if that potentially suspects, victims and people you deal with day to day, may be able to locate you on these social media websites, police officers normally change their name on all social media to avoid this but I have heard stories from my colleagues where they have stated they have been reached out to by victims and had their social media shared.

I believe that social media and policing is a good thing, this helps police with intelligence and information regarding crimes and missing people. I believe with more investment in social media then police could use this to their advantage in solving crimes and catching offenders.  The positives outweigh the negatives in terms of social media and the majority of the public will come forward to police if they see any suspect or missing person which has been reported to the police.


(1824 Words)
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During this task, I will be critically evaluating and evidencing my flexibility in leadership style. I will analyse different styles of leadership strategies that I have developed during different incidents in which I have been involved in as a police officer.

A leader is described as a person who is in control of a group, organisation, or a country. (Cambridge, N.D) 

Types of leadership styles can vary, from an autocratic leader, who would be focused on results, they make decisions alone and do not seek help or advice from others, they expect colleagues and staff to do exactly what is told of them and do not wish to receive feedback on their decisions. The benefits of this style of leadership are that they can increase productivity and product results, the negatives are the pressure and stress in which the leader is under and the resentment which could be received from the colleagues regarding the lack of flexibility. 

A coaching style of leadership is a leader who can spot the strengths and weaknesses of their colleagues they can utilise these and can use them to their advantage, they provide regular feedback to the colleagues and set them challenging goals, the positives of this style of leadership is that this helps develop new skills and empowers team members. Whilst the negatives are the leader is drawn into more one-to-one meetings with their colleagues therefore being a more time-consuming method of leadership.

A democratic style of leadership is where a leader asks their colleagues for their input on the task and considers the feedback in which they have been given before making the final decision, this then gives the colleagues a sense of empowerment and work place satisfaction, this can boost morale and have a positive impact on the work in which is produced. The negatives of this leadership style are this may cause issues amongst the colleagues, if their idea gets chosen over another and is also time consuming in organising meetings to discuss the outcomes.

A pacesetter leadership style is effective for achieving fast results, these leaders focus on performance and set high standards for their colleagues. This can be a fast-paced environment and teams will need to be highly motivated and be accountable for achieving their own goals. The positives of this type of leadership can be that goals are hit fast and be rewarding. The negatives of this type of leadership are that the colleagues may become stressed and fail to be as precise as they should be in achieving the goals.

A visionary leader possesses an ability to drive progress and urge change to colleagues by ensuring the leader trusts them to make decisions, this helps grow the bond between the team and the leader. This in turn inspires growth to the organisation and delivers results. The negatives of this is the leader does not spot the strengths of each member of the team and use them to their advantage due to only seeing the bigger picture which is the end goal.

It is important for a leader to have a flexible leadership style, in the police there is a hierarchy structure and police officers are at the bottom of this hierarchy. Therefore, it is important for police officers to have an ability in leadership, although they are not ranked as highly as others in the police force. Members of the public will not see a rank when police arrive at the emergency in which they are dealing with, they will look to this police officer to take control of the situation and become the leader of that incident. (Giblin, M. 2017)

Previously before I was a police officer, I was a area manager in a well known pharmacy group. I lead a team of over 50 drivers and 2 managers, covering the area of South East Wales. This role meant that I had to ensure the welfare of every and every colleague to ensure that they were fully trained to complete the tasks in which they were set every day. I had to make sure I had the right personnel were in the right area to ensure that the vans were going to be fully utilised to ensure that the costs to the business were also kept down.

I recognised that during this time as an area manager, my leadership style was a servant leadership style. This style is described as a leadership in which the colleagues, thoughts and feelings came first. I spoke to each colleague as more as a friend then a member of staff. I would ensure that their needs were put first and if they needed anything they could come to myself and ask. I worked on the basis that if they were happy then they would work hard for myself. If I asked them to do anything extra, then they would. Due to knowing that if they asked me for anything then I would try my best to fulfil their needs. The negatives of this would be that if any disciplines in which those colleagues would need to be served then this would make this harder to do for myself personally. (Indeed,2023)

Since becoming a police officer, I feel my leadership style has to change and adapt to the ever-changing incidents in which I come across, one example of this was a emergency graded call for a flat which had been set on fire. I arrived on scene around 2 minutes after the incident had been called to police. As I arrived, I have seen a male, who was covered in black soot and pointing a rifle towards myself. 

Smoke was clearly seen coming out of the building and other members of the public have then begun to evacuate due to the fire. I have then taken on an authoritative style of leadership. This style of police leadership is almost an military style approach where the leader would bark commands at others and expecting them to conform to what was being said. There would be no other option to this, and no feedback would be expected to the leader. They would have full control of the situation and others would follow their lead. (Fritsvold, N.D)

I have begun to demand that members of the public were to get away from the male with the gun and take hard cover. Due to the fire inside the building, there was no option for them to stay in the building. Other members of the public were then stood around the scene just looking at the male and not aware of the dangers in which were being posed by the male. I have then instructed them to move away from the area and to take cover due to the danger that was involved. Also trying to command the male with the gun to get him to put this down. The male has then heard my command and then shot towards myself but luckily missing. After another verbal command for the male to put down the gun, he then puts the gun down.

Due to the danger to the members of the public at the scene. I have then ran towards the male and drawn my parva spray and instructed the male to get down on the floor, all still using my authoritative style of leadership. 

Once the male was on the floor and in handcuffs, it was clear that the male was suffering a mental health break down. This caused myself to change leadership styles in order to still remain in control of the situation, I believe I changed into a transformational police leadership style. Where I would speak to the offender and ask him to remain calm, the male was asking to be taken straight to a police car or van so he would not be in view of the crowd that was forming. I told him that if he remained calm he would be taken to a car and to hospital due to his smoke inhalation. 

Whilst dealing with the male, I also had to keep in mind forensics from the scene. I advised my colleagues who were there not to come near the subject if they were going to enter the scene of the crime due to cross contamination. I felt that this style of leadership would ensure that the scene is secured and that my colleagues would listen to me if I came across this way. Instead of the authoritative style which may have caused my colleagues to become annoyed and frustrated with myself in a clearly stressful situation. This may have caused a lot more issues and we would not have been able to get the best outcomes for our victims in this incident. The transformational of police style leadership, also helps all involved share a clear vision of the goals in which are needed in policing. (Denton,2020)
Whilst at the scene the other two officers, who were at the incident were upset that they have been subjected to type of incident. Using the transformational style of leadership, I have advised my colleagues to go back to the station for a break as other officers now were at the scene and could take over any golden hour enquires which were in place. I discussed this with my Sergeant who had arrived at the scene by this point, and they have agreed. 

My sergeant has then enforced a transactional style of leadership to the other officers at the scene, this style of leadership is described as close to a authoritative style of leadership but the colleague is more in fear of poor performance and the discipline, which will come from the leader if the tasks in which are being asked are not completed. Rather than the praise they may receive if the job is done correctly as directed by the leader. (Golembiowski, 2020)

In conclusion there are various types of leadership styles, all of which have their own positives and negatives. Personally, I believe my leadership style before I joined the police was a servant style of leadership, due to needing to engage and get the best performance out of my colleagues. This was due to the area in which I worked at the time and worked under the belief of ‘if you look after them and they will look after you’. However, I do not believe this style of leadership would work in other types of organisations including the police. The role of a police officer is various, and you need to be flexible in the style of leadership due to the ever-changing environment in which police officers face. For example, the authoritative style of leadership would not be acceptable in the situation where a victim has been badly beaten by their partner. The officer could not be demanding answers from the victim and shouting instructions to their colleagues. This would be best suited to a more dangerous type of incident such as murder or a rape, where these orders would have to be done correctly to gather the best evidence and outcome for the victim. I believe I struggle with this type of leadership as this isn’t natural to me but I feel as though, if a situation arises where I feel as though I need to use this type of leadership then I will be able to command my colleagues and get the best outcome.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


During this task I will be using the Gibbs reflective cycle (The University of Edinburgh, 2020)

In this task I will be reflecting on my three-year probation, I will be looking at the coaching and mentoring I have received during these three years and how I have benefited from this. I will reflect on how this coaching has helped me meet personal, professional, and organisational goals.

At the start of my policing career, I had to attend vantage point for 6 months initial training. This 6-month period was the basics of the laws in which I would be enforcing as a police officer. I had two tutors during this period and the learning was class room based mainly teaching through power point slides.  During this period, I was expected to learn definitions on various offences and do practical role plays. The role plays were always one part of training in which I was nervous for. This was due to never really doing them before and knowing that these were assessed by tutors and were pass or fail graded. 

My first role play was where I came across a person who had dropped litter in front of myself, I had to deal with the incident and remember my powers. The power in this incident was to use ‘POCLAROC’ mnemonic which is a way of remembering of how to report the suspect for the offence. It stands for Point out offence, caution the suspect using WHEN QUESTIONED caution, legals telling them they are not under arrest and are free to leave but they must give their personal details before doing so. Admin where you gather their personal details, report them for the offence and then use the NOW caution to finish the reporting of the incident. 

I went through all this well, but I was given feedback on the positives and then the negatives for example giving the suspect a chance to pick up their litter instead of just seeing the offence and then reporting them. Then another positive comment was given, as per my previous management experience I recognised this as the sandwich method. Which is a method used in giving feedback by coaches, where they focus on giving positive feedback to the person and then a negative or a improvement they could of made, then another positive.

A study involving 91 students solving mathematics questions were all given various methods of feedback, including computer feedback, the sandwich method, and no feedback at all. It was shown that the students who received the sandwich method of feedback solved more of the second round of questions than the others who received no feedback and the computers feedback. (Prochazka,Ovcari  Durinik. 2020)

The 6 months training also involved three exams, two of which were a written exam and one which was a multiple choice question exam, to help pass these exams. My tutor stated it would be a good idea to start a revision club, where all the students would get together either in training school or do the revision through Microsoft teams. They stated this would be a good way for everyone to get together and to help get through the exams. I have not ever revised in groups before this suggestion, and I did not think this would work. However, I did attend the first revision club and I found that it was very helpful, in this club we then came up with a revision workbook which was put together by all the students in the group. This then became the study bible for when we were revising on our own. 

The positives from this where we would each take it in turns to ask each other questions and learn from our mistakes and help develop areas in which I struggled in, this helped myself personally as I could also learn off other students’ mistakes when they were being made. 
The negatives of the revision club were the lack of structure to it, there was students talking over each other and there were some mistakes in the definitions that were being passed. If this had not been noticed them this could have meant students including myself may have accidently learnt the wrong subject in which we were revising at the time. 
Upon reflection this could have been more structured, and I could of helped this by maybe stating that the students should study one or two subjects at a time, instead of learning random and various areas.

The trainers at training school were at different levels of experience in terms of years, this helped student officers gain more expectations of what was required of a police officer and stories of incidents they have personally been too, helped gather an understanding of what the reality of policing is really like. The trainer would have a class of around 30 students, each having their own individual needs. 

To keep students learning the trainers would use an active style of classroom-based learning. This is where the trainer would give the students activities and projects to complete. The benefits of this are that the students would not switch off during the lesson and effectively learn more. One of the ways the trainers would do this would be to get students in groups and then give them a topic to discuss. This would involve creating a PowerPoint presentation. We would then have to present this to other members of the class, and they would be able to ask the presenters questions regarding this topic. The positives of this are that the trainer would be there to correct any mistakes in which the students made during their PowerPoint and the students would be actively engaging with the presentation. The negatives for myself were that I would solely focus on the PowerPoint in which I was presenting and did not really engage with the other presentations and not take on aboard the points they were trying to get across. (Steele,2019)

Once I have passed out of training school, I was then allocated a tutor. My tutor had been working as a police officer for around 3 years, so was fairly inexperienced themselves. My tutor would teach me how to deal with certain situations in a non-training environment. My tutor would be providing mentoring, guidance, and feedback whilst we were together, and I would be with my tutor for 10 weeks on a one-to-one basis. Working through a matrix which would be assessed by a professional police assessor. (College of policing, N.D)

My tutor would initially lead the first interaction with victims and subjects for the majority of incidents during my first two weeks as a student officer, this would give me an insight of what to say and how to speak to victims and subjects. Due to my inexperience this was helpful, and I felt I learnt a lot from this. this type of mentoring where a experienced officer would teach a inexperienced officer how they would deal with the situation would ease the pressure on myself and give me confidence to deal with any similar situation next time. 

The next phase after I completed my ten weeks tutorship and became an independent police officer, I had almost finished my first year as a police officer was where I was giving an assessor, who had assigned me a similar matrix to complete as in my first year, this would be as an independent police officer with no help from anyone else. I would have to make my own decisions and remember what I have been taught from my tutor and my initial training.

I would have meetings with my assessor once a month and we would discuss things since as wellbeing, university, and police work. I would receive feedback from my sergeant on any incident I went to in which they felt I may have dealt with differently. 

Once instance of a mistake in which I made, I received a call to an incident involving two well known brothers who were reporting to be having a fight. Due to knowing the brothers from previous incidents, I have gone into call of the mindset of this is just another call for them for these two brothers and nothing will have happened. I have then attended the address and the one brother was at the property and the other was not. The one brother had clear marks to his neck and stated nothing had happened.  When I have asked about the marks, he stated these were from before and old injuries.  I was then asked where the other brother was, he refused to say but stated he left around 10 minutes before. Due to my inexperience, I have not gone into the address and searched for the brother. Instead, I believed the story which I was told and left the address. Another call has then been made to the police stating that as soon as the police have left, the arguing has then began again. I have then returned to the address and dealt with the situation which led to the injured brother being arrested for assault.

This was then picked up by my sergeant, they have then sat me down for a reflective chat regarding this incident and they asked what I think I could have done better during this incident and what went well. They have also given me some feedback on what they believed I could have done differently during this incident and some learning in which I could take away from this. (Cambridge University N.D)

This was the first time I have received any negative feedback from an incident whilst I had been an independent police officer, so this was a bit upsetting, but I took this feedback and made sure I did not make the same mistake again. I asked to attend a domestic violence awareness course, where they teach you more in depth what to look for when attending domestic violence incidents. I found this very helpful and used this one bad experience to learn from. 

During this period of my second year, I have also had one to one meeting with a assessor who is a sergeant, they would speak to my shift sergeant and get feed back from them in how I am performing. My shift sergeant would be able to give them any feedback from my performance, such as my statistics such as arrests, stop searches and positive outcomes. The assessor sergeant would then feed this back to myself on how I am performing and areas in which I would need to improve on.

In conclusion over my two and half years as a police officer, I have had many mentors and more experienced officers to learn from. Each of which have taught me something different. I believe now that I have this experience I can now grow and become a tutor myself when I am out of my probation. I am now the most experienced officer on my shift. This has now led to more inexperienced officers asking me questions surrounding any incident they have been to. I feel I can confidently answer most of these questions. 


(1856 Words)
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