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Toyota
Introduction 
Toyota Company is considered to be one of the biggest industries dealing with the manufacturing of automobiles globally (Zhou 9). The company was established in 1937 and it is based in Japan. Toyota’s automobile products are reliable, of high quality, durable and they are of high value. It is ranked as the biggest automobile company in Japan and takes second place on the global level. Toyota Company has the largest market in Europe, South-East Asia, and in America at large. Accordingly, this makes Toyota company the leading retailer today in the world and this has been because of the ability to sustain the needs of the customers. The company was founded by Kiichiro Toyoda in Japan. Toyota Company operates in three segments which include manufacturing, design, and the sale of product cars such as minivans, passenger cars, trucks, accessories, and leasing vehicles. The segment of finance helps in providing financial services concerning the sale of the products of the company (Yusoof et al. 59). The last segment deals with the manufacture, design, and sale of housings together with communication and information business. The company majorly focuses on the segment of the employees and they are recognized for the hard-working and participation. This paper gives a brief introduction to the background and history of Toyota Company.

 
Background
Toyota Company is the largest manufacturer of vehicles in the world. The company carries out business as multinational cooperation selling its vehicles in over 170 regions and countries, and it employs over 320,000 employees in its various branches (Zhou 13). Toyota is an environmentally friendly company good in preserving the environment by engaging in environmental technologies and it is successful in the hybrid Camry and Prius. The company has a vision “most respected and admired company” and its mission is “Toyota delivers outstanding automotive products and services to their customers and enrich their community, partners and environment" Toyota’s mission statement is “to continually improve our products and services and to maintain a level of excellence which will meet our customer’s needs, provide the company with a satisfactory return on investment and will exceed the levels of expectations set by the dealers we represent”(Yusoof et al. 61). That said, Toyota’s main operational goal is increasing the value of stakeholders, the company regards shareholder as important stakeholders in the business. Toyota Company targets the benefits of customers where it gets the vehicles back to the customers when they are of good quality and it further engages in planning for the customers. 
General Objectives
The company's objective is to reach sales levels of over 15 million in the next 8 years. The company is planning to shift and adopting the tectonic shift car and it is bringing the version of hybrid in the coming five years. Since the company has markets in Europe and America, it can make the Prius Hybrid. Toyota Company also manufactures natural gas-powered pickups, cars, and vans (Yusoof et al). It also manufactures forklifts and financial services. Toyota has the other objective of ensuring a friendly environment. 
SWOT Analysis
Toyota Company’s major strength is its strong investment in the factories of China and the United States whilst the company has a strong marketing industry. On the other hand, Toyota is challenged by fluctuating market prices and exchange rates. Its major opportunity is its firm reputation in its productions especially its ability to manufacture environmentally-friendly vehicles and its advanced technology (Yusoof et al. 62). Currently, there is an increase in the demand for new hybrid vehicles because of the rising oil prices. Toyota Company has threats in its operations. For example, product calls present a big challenge to the company. Lastly, the company is also facing competition from new entrants from China, Europe, and South Korea.
Where it Operates
The company carries out its operations on the global stage and it has over 50 manufacturing companies in over 26 regions and countries that are marketed in over 170 countries.
Customer Base
The company offers different services and products which help in supporting the lives of the people in different areas. These include industrial products, materials and lifestyles, insurance, automotive accessories, and estate development. 
Partners of Toyota 
Yusoof et al argue that Toyota partners with Microsoft which helps in delivering cloud computing and providing car-digital information.  It also partners with GW Company that helps in improving the safety of the cars. Toyota also partners with Ford which helps in truck development. Zhou comments that the presence of partnership has helped Toyota company become the best in supply relations as it enables it to establish positive relationships with suppliers making it produce quality and reliable products able to compete on the world market (20).
History of Toyota Company
The company was considered the third world largest company and the biggest in Japan by 2000. This is because it produced more than 5 million units each year in the 1990s and controlled the automobile market. The company was established by Sakichi in 1924 after inventing the Toyoda Model G Automatic loom (Yusoof et al. 63). Along, the company has also faced a financial crisis with the most notable one reported in 1950 that declined its profits. The company retaliated when it started cutting the costs and finding markets overseas.
Conclusion
Toyota Company operates very well; it is successful and ranked number one in the automotive industry and number one when it comes to selling cars globally. The innovation of Prius Hybrid made Toyota is of value when it invented the Prius models. It is a famous company due to the high quality of the cars it manufactures. The company also offers financial services and builds robots used in the industries which make it one of the recognized and biggest companies in the world. 
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