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[bookmark: _Toc201141708] Executive Summary 
[bookmark: _Hlk201142363]One of the most important factors in determining the actual success of hotels such as Travelodge Nottingham Central is consultation. The hotel is part of a major global brand with its headquarters located in the United Kingdom and operations in other locations. This report's primary issue was operational management, which was causing problems like persistent noise disturbances and hygienic challenges that were adversely affecting the client experience. 
This report has been prepared by NexEdge Hospitality Consultants, a consultancy firm specialising in operational performance and guest experience within the hospitality industry.
This was primarily because of the hotel's location in the heart of Nottingham, which contributes to the high volume of outside noise. This attracted the noise from the streets and the vehicles roaming around the hotel area. One of the main causes of the issue that draws attention to the hotel's inadequate hygiene practices is the disparity in cleanliness standards. Because of this problem, the brand's earnings are declining. In 2024, hotel earnings fell 11% from £224.1 to £211.5, which also affected the organisation's revenue due to the operational management issue.
The Steepled analysis discussed that the social factor of cultural diversity in the UK played the main part in the problem faced by the chosen hotel, as the preferences of the consumers depend on their cultural values as well. This includes a range of different steps for a better analysis of the hotel and its key issue that is influencing the entire brand image of the company in the hospitality sector significantly. 
The key finding was that the technological factor also discussed in this that highlights the rise in Smartphone users also impacted the brand image as the customer identifies the reviews beforehand. The negative reviews of the hotel minimised the customer base, which impacted the overall brand image of the organisation in the market. Economic factors like the national living wage increase also contributed to the problem as the organisation needs to offer the maximum wages to its staff to maintain the proper cleanliness standards on the premises to offer better experiences to the guests.
 Another key finding was that legal factors such as the Employment Act of 2023 also emphasised that tips and service fees are the employees' property and are paid correctly. According to their preferences, customers who are over 65 years old were among the demographic characteristics that necessitate the best noise reduction services in the hotel. By optimally impacting organisational actions, this component had a substantial impact on the chosen brand's entire operations. This was the major age group that significantly impacted the overall business operations of the company by making it complex and difficult to meet the needs and requirements of the customers ideally.
The diversified portfolio and broad customer base are the venture's primary strengths, according to the SWOT analysis. Inadequate operational management, which includes concerns like inadequate hygiene and noise levels on the property, is one of the hotel's main issues. This made it harder for the hotel to satisfy the demands and specifications of the customers in this ever-changing hospitality sector, which hindered the brand's expansion. Customer satisfaction was the main element that displayed the overall efficiency in the business operations systematically. The fierce competition and shifting consumer tastes from the brand were also mentioned as threats to the hotel. 
Kotter's eight-step change model will be used to implement the hotel's change management procedures. This was a helpful foundation for implementing many processes, like instilling a sense of urgency for implementing the required changes in business operations. This approach has eight steps for successfully implementing the change and achieving the desired positive results from business operations.
To deal with the cleanliness issue, the efficient recommendation that was provided in this was the implementation of the standard operating procedure within the budget of £19,800 in the time limit of 3 months ideally. The major reason behind selecting this strategy was to invest in the measures for the workers to follow effective practices for improving the hygiene standard of the hotel in this competitive era. 
This practice was suggested for covering the deep cleaning schedule and cleaning routine for the employees to follow the protocols. The desired outcome of this initiative was to satisfy the customers and to increase the operational efficiency of the hotel in the industry. In this, the housekeeper was expected to sign checklists and fill them for cleaning each room for the supervisor evaluation specifically. This helped in establishing the accountability for the hotel to offer a clean-living space to the guests of the organisation as well. 
On the other hand, for managing the issue of noise disruptions in the chosen hotel, the recommendation that was offered was investing in soundproofing procedures. In this, the rooms that were mostly impacted will get the installation of the materials soundproofing, including door seals, quiet panels and many more. The major focus of this strategy was to offer a quieter and calmer living experience to the guests of the hotel with utmost effectiveness. This assisted in the implementation of change for acquiring the desired outcomes from the business operations in an ideal manner. The budget for this recommendation was £16,800, including purchasing all the materials for the hotel to gain a competitive advantage within the time period of 6 months effectively. 
[bookmark: _Toc201141709]Introduction 
The former BT building at 63 Maid Marian Way was converted into a 114-room hotel and the Travelodge Nottingham Central Hotel opened for business in December 2005 (Travelweekly, 2025). This company is located in the central area of Nottingham, which offers easy accessibility to places like the City of Caves, Royal Concert Hall, and Nottingham Castle. The comfortable rooms provide king-size mattresses, private bathrooms, and contemporary conveniences like complimentary free Wi-Fi connectivity (Travelodge, 2025). The hotel also has a Bar Café that serves breakfast and dinner.
This hotel is facing operational management issue in recent years which reduce its positive feedback and brand reputation among consumers. This consultancy report looks at the main organisational problems that the Travelodge Nottingham Central Hotel is facing, specifically persistent noise disruptions and hygienic difficulties for the visitors. Negative reviews and customer complaints have increased because of these issues, which can be harmful for the hotel's reputation and visitor satisfaction in the long run (Tripadvisor, 2025). Because of its prominent position, the hotel faces a high level of outside noise, and the uneven standards of cleanliness in the public spaces and rooms raise questions about how efficiently it operates. This report navigates the knowledge about the major issues faced by the hotel management and suggests better recommendations and change management strategies which could be helpful for overcoming the challenging situations. 
The main organisational problems at the Travelodge Nottingham Central Hotel are covered in this report, namely persistent noise disruptions and hygienic difficulties. This is problematic as hotel's reputation and overall visitor satisfaction are severely impacted by the increase in complaints and unfavourable reviews brought on by these difficulties. According to Noordzife (2014), preparing project management for exploring new marketing realms for new hotels is essential to guide and propose better segments. Resolving these problems is essential to restore customer satisfaction, service quality, and competitiveness in Nottingham's hotel industry. Our consultancy firm has prepared this report, which specialises in hospitality operations to resolve the major issues faced by the hotel. The main agenda of this consultancy firm is providing the right guidance to the corporate world to overcome current issues and articulate a better view of business segments. Our consultancy firm wants to help hotels improve customer experience and performance by utilising industry benchmarks and real-world knowledge. The underlying causes of the problems found will be examined in this report, along with suitable and achievable solutions. 
Several well-known business frameworks will be used in this research to analyse the organisational problems at the Travelodge Nottingham Central Hotel. The STEEPLED analysis will be helpful to access the knowledge about external and macro-environment factors faced by the hotel, where socio-cultural, technological, economic, environmental, political, legal, ethical, and demographic elements will be included. In the analysis section, there will also be a systematic SWOT analysis that will identify the internal strengths and weaknesses of Travelodge Nottingham Central Hotel. This will ensure that the hotel can use its strengths to resist threats and take advantage of opportunities while resolving its internal operational weaknesses.
In the end part of this report, there will be recommendations and change management practices which would be helpful for Travelodge Nottingham Central Hotel to conduct their action plan. Kotter's 8-Step Change Model will be used for the change management process to guide the application of the suggested solutions. Depending on the different suggestions offered by our company, where the impacts and success rates will also be reviewed. This report also includes the benefits which can be attainable after the implementation of recommended strategies. Cost-related recommendations will also be provided here according to the size and generated income. Overall, this consultancy report navigates all the suggestive norms for Travelodge Nottingham Central Hotel to overcome current issues and promote organisational success. 
[bookmark: _Toc201141710]Analysis 
The growth and success of any company depend on its competence to deal with the issues that are impacting the overall progress of the venture (Farooq et.al 2021). The main issue that is identified in the chosen hotel is operational management, which results in a range of problems, including bad hygiene and poor noise cancellation (Tripadvisor, 2025). The main causes behind this are the noises from the street that affect the quality of sleep of consumers and the dirty bathrooms and stained carpets as well. Poor customer feedback is also an issue that is affecting the reputation of the brand on websites like TripAdvisor and affecting the income and scope of the firm as well in a negative manner by reducing the overall customer base of the organisation in the market. 
Customer satisfaction is one of the primary elements that affect the overall progress of the brand by highlighting the true brand image of the hotels in the industry (Choi et.al 2022). The key issue in the identified problem is bad hygiene in the chosen hotel, and the primary contributor to this is that the bathrooms are dirty in the rooms, and the carpets are also stained as well. This issue is resulting in a decrease in the earnings of the brand as the earnings of the hotel have fallen 11% from £224.1 to £211.5 in 2024, and this is impacting the revenue of the organisation as well (Wise, 2025). This is developing the negative brand image of the chosen hotel in the highly competitive era by minimising the customer base of the business as well. 
At the same time, another key issue that is identified in the problem is poor noise cancellation in the rooms of the chosen hotel. This is one of the factors that negatively influence the mood of guests by minimising the effectiveness of their overall experience of their stay (Volkova and Troian, 2021). The noise from the street that was below the stay eliminates the positivity of the customers by affecting their sleep quality. This is impacting the overall reputation of the hotel negatively. For example, the revenue of Travelodge decreased drastically from £205.5 million to £198 million in 2025 (Robinson, 2025). The research methodology for this consulting report is secondary as it includes a variety of sources such as hotel websites, books, journals, and other websites for collecting information. This includes analysing and gathering data that has already been published and collected by others in an ideal manner (Preko and Anyigba, 2024). 
STEEPLED analysis 
The strategic planning tool that helps the companies in understanding and assessing the external factors that can impact the operations of the venture is Steepled analysis (Ameur et.al 2023). 
Social 
The social factor significantly includes the elements like customer preferences, cultural trends, and diversity in the population as well (O'Mahoney et.al 2024). 

[image: A graph of percentages

AI-generated content may be incorrect.]
Figure 1: Cultural diversity in the UK.
(Source: DiversityUK, 2023)
The above figure showcases the social factor of cultural diversity in the UK that relates to hospitality and hotels, as the preferences of the customers are influenced by their ethnicity. The highest increase is in the Asian British, Asian Welsh and Asian, with 9.3% in 2021 in terms of the rise of a diverse population in the UK (DiversityUK, 2023). This directly contributes to the problem of hygiene as the Asian people are very particular about cleanliness, and the lack of management in this issue creates a negative image of the chosen hotel in the market.
Technological 
In this factor, the innovation capability and the competence of the nation are illustrated based on technological advancements (Roodbari et.al 2022). 
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Figure 2: Smartphone users in the UK.
(Source: Boyle and Barber, 2024)
The above graph highlights that 94% of the people in the UK will own a smartphone in 2024, which is a huge increase compared to 2014(Boyle and Barber, 2024). This is related to the hospitality industry as most of the hotels are available for booking on online platforms. This contributes to the problem of Travelodge as before booking the hotel; customer read reviews on the online platforms through their smartphones. This creates a negative brand image of the company by highlighting the poor hygiene and poor noise cancellation service in the rooms of the chosen hotel.
Economic
This factor showcases the economic stability of the country and its impacts on the organisational operations as well (Raiden and King, 2021). 
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Figure 3: National Living Wage in the UK
(Source: Gov. UK, 2024)
The above graph demonstrates the increase in the national living wage in the UK from the year 2020 to 2025 as it is estimated to rise 6.7% in 2025, which will be £12.21 per hour ideally (Gov. UK, 2024). This is also connected to the problem as the rise in the living wage increases the cost of the venture to hire new staff to maintain the proper hygiene standards and to install noise cancellation measures in the firm. This also relates to the entire hospitality sector as this regulates the wage increase in the entire sector. 
Environmental
This includes the environmental factors that possess the power to significantly impact the operations of the company as well (Irikefe, 2021). 
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Figure 4: Carbon Emission in the UK
(Source: Statista, 2025)
This graph illustrates that carbon emission in the UK is constantly decreasing, as in 2022, there was a 3.8% decline in carbon emission as compared to 2021 (Statista, 2025). This is one of the major components of the hospitality industry as the carbon emission through the practices of the sector contributes to their brand image. 
Political 
The political stability and other factors are included in this to highlight the political landscape of the nation ideally (Seidu et.al 2022). 
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Figure 5: Number of Terrorist attacks in the UK.
(Source: Statista, 2025)
The above graph highlights the decrease in terrorist attacks in the UK from 1970 to 2021, as there were only 40 attacks in 2021 (Statista, 2025). This is related to the hospitality industry as the decrease in terrorist attacks demonstrates the safety of the nation, and this supports the overall growth of hotels by attracting a large base of guests. This contributes to the problem of the chosen hotel as the high number of guest arrivals creates chaos and noise and increases the demand for hotels in the market. This results in poor hygiene due to a high number of guest visits and loud noises in the hotel as well. 
Legal
This element focuses on the regulations and laws that impact the hospitality industry in a significant manner (Jooss et.al 2021). There are various laws in the hospitality sector of the UK that are essential for hotels to follow and adhere to in their organisational operations. For example, the Employment Act 2023 ensures that 100% of the service charges and tips are directly offered to the workers that are earned by them efficiently (Johnson, 2024). This is related to the identified issue as the chosen hotel needs to provide all the service charges to their staff for maintaining hygiene on the premises. 
Ethical  
This is one of the elements that examine the ethical considerations that are associated with business practices (Schönherr et.al 2023). Fair wages and diversity in hiring are the ethical considerations that are directly associated with the hospitality industry (Vrontis et.al 2021). The chosen hotel needs to follow this consideration for dealing with the identified issue in the venture by focusing on offering a clean and safe living environment to the guest according to their needs and requirements ideally. 	
Demographic
The ageing population is one of the demographic elements that relates to the hospitality industry in a significant manner (Chang and Werther, 2021). The population of the UK is ageing as 19% of the citizens in the UK are from the age group of 65 years and over, and this is expected to increase by 27% by 2022 (Barton et.al 2024). This also contributes to the problem of chosen hotels as the ageing population requires a calming and quiet atmosphere along with better hygiene maintenance, and this creates a negative image of the hotel in the hospitality industry as this relates to the sector through customer satisfaction. 
	Factors 
	Description 

	Social
	Ethnic diversity in UK

	Technological 
	94% Increase in smartphone users in the UK

	Economic
	Rise in national living wage

	Environmental
	Decline in CO2 emission

	Political
	Decrease in a terrorist attack

	Legal
	Employment Act 2023

	Ethical 
	Fair hiring and living wage

	Demographic
	Customers of the age group of 65 years and above



SWOT analysis 
 The strategic planning technique that is utilised for assessing the capabilities and areas of improvement of the company is known as Swot analysis (Benzaghta et.al 2021). 
	Strengths
· Diversified portfolio
· Wide customer base 
· Strong brand reputation 
	Weaknesses
· Lack of noise cancellation facility in rooms
· Poor hygiene practices 
· Poor resource planning and management

	Opportunities 
· Partnerships and alliances 
· Environmentally friendly services
· Integration of digital technologies 
	Threats
· Changing customer preferences 
· Intense competition
· Uncertainties in market


 The above swot analysis highlights that the main strength of the chosen hotel is its diversified portfolio, as the hotel offers sightseeing tours and top attractions for its guests with different events and activities and has a strong brand reputation across the globe (Travelodge, 2025). This is beneficial for appealing to the customers towards the products and services of the brand for maximising the revenue and success of the hotel ideally (Puyt et.al 2023). The company also have a potential opportunity to integrate sustainability principles, along with integration of emerging digital technology for the purpose of handling with its operational issues. 
On the other hand, the threat of any company reduces its effectiveness in operating in the competitive era (Ashton et.al 2025). The threats to the brand include the changing preferences of the consumers and intense competition in the hospitality industry, and wide range of uncertainties that exists in the market for the firm. This minimises the entire efficiency of the business operations by eliminating the chances of acquiring a large customer base in the sector (Zhang and Eringa, 2022). The weaknesses of the hotel involve poor operational management in the venture that results in problems like poor hygiene and bad noise cancellation services in the rooms that result in customer dissatisfaction, along with poor management of resources. 
TOWS analysis 
	TOWS matrix
	Weakness
· Lack of noise cancellation facility in rooms
· Poor hygiene practices 
· Poor resource planning and management
	Threats
· Changing customer preferences 
· Intense competition
· Uncertainties in market

	Strengths
· Diversified portfolio
· Wide customer base 
· Strong brand reputation
	SW
The company focus on developing strong and relevant regulations for improving its operations to maintain its strong brand reputation. 
	ST
The use of diversified portfolio can be done for better managing the changing preferences of the customers and intense competition. 

	Opportunities
· Partnerships and alliances 
· Environmentally friendly services
· Integration of digital technologies
	OW
Integration of digital technologies can be used to mitigate the operational issues of the firm. 
	OT
Global partnership and alliance can be used as strategy to tackle market uncertainty and competition related issues. 



[bookmark: _Toc201141711]Recommendations and Change Management 
Understanding the Organisational Issues
Strategic management is helpful for the companies to grow their business segments and values (Lasserre and Monteiro, 2022). After the analysis of Travelodge Nottingham Central Hotel’s operational issues, two major causes of noise disturbance and inconsistent hygiene factors have been identified. As per the reviews of guests on TripAdvisor, these two issues are highlighted. The major causes of these issues are its location in the heart of the city, where the hotel is subject to a lot of street noise, particularly from surrounding nightclubs and traffic (Travelodge, 2025). The problem gets worse inside due to the building's weak walls and inadequate soundproofing. Visitors frequently complain about unpleasant sleep, noise from other visitors, and general discomfort, particularly at night. The root cause of these challenges faced by Travelodge determines that there is lack of proper code of conduct mandated within organisation to control and monitor the different aspects of the business. For example, a lack of regulation regarding safety, and hygiene in the company is major cause of resulting hygiene related concerns faced by the customers. 
Hygiene issues are just as troublesome as the previous one, which is frequently mentioned in guest concerns, including messy rooms, dirty restrooms, and uneven housekeeping services. These issues are reflected through guests’ negative reviews on sites like TripAdvisor, which create concerns for the hotel management team. During weekends or periods of high check-in, like during vacations, these problems are more common to appear, which signifies their scope. According to Buttrick (2009), understanding the scope, scale and impacts of certain issues is helpful to develop a mitigation plan for project workouts. Although the scale of these hygiene issues varies according to staff shift schedules and occupancy levels of the hotel. If the issues are left unresolved, it could majorly impact the hotel's reputation and long-term viability. Understanding those norms is helpful for the company to overcome currently identified issues. 
Identify Recommendations for the Hotel 
According to Whittington et.al (2020), identifying recommended strategies for developing situations is essential for companies to grow business valuations and promote operational success. In the process to address the issues faced by the hotel, it is recommended that a series of structural and procedural improvements can be significant. The first step should be to install soundproofing materials in the most impacted rooms, such as door seals, soundproof curtains, and quiet panels. Those rooms which are located near elevators and communal areas would come under a ‘quiet zone’ operation for the guests who seek peaceful accommodations. Secondly, to reduce disturbances from others, the hotel should include offering free earplugs and establishing quiet hours at night.
The implementation of a strict Standard Operating Procedure (SOP) for housekeeping would be essential in terms of hygiene issues at Travelodge Nottingham Central Hotel. SOP is a step-by-step instruction for helping workers within organisations to conduct daily tasks (Burnes, 2014). The hotel should cover the daily cleaning routine and deep-cleaning schedule for their workers while maintaining guidelines and protocols of SOP. To maintain uniformity, employees should get an initial training and frequent renewal sessions. Random quality checks should be conducted by supervisors, who should also provide staff member’s proper feedback. 
Proposed strategic choices are helpful to develop better management within a people-centred business environment (Mavridopoulou, and O’Mahoney, 2020). Another recommendation is housekeepers should be expected to fill out and sign checklists for every room they clean, which would be evaluated by a supervisor. These recommendations would establish accountability for the hotel and provide guests a clean and quiet accommodation to stay at in the centre of Nottingham. 
Implementation strategy 
As suggested by O’Mahoney (2021), strategies are essential for bringing necessary changes within a corporate environment that sustains better quality of work commitment. The mentioned recommendations should be implemented in phases which help to reduce disruption of ongoing operations of the hotel. The hotel can start reducing noise by investing in soundproofing materials in a small number of rooms on the floor that are most affected. Closely monitoring the feedback before expanding the measures is necessary for companies to grow (Henry, 2021). Introducing quiet zones, earplugs and different noise control policies would also be helpful for the hotel to resolve this issue. The hotel can focus on the UK government’s noise regulation act of 2005, which provides hearing protection for the health and safety of workers at the workplace (HSE, 2025). 
According to Kipping and Clark (2012), consultancy firms are guiding different companies to fill the loopholes within their management practices and embrace better brand value and achieve corporate objectives. For resolving the hygiene issue in the hotel, a one-month pilot programme would be helpful to introduce new SPOs regarding the cleaning process. Before the procedure is implemented throughout the hotel, input from employees and visitors should assist in improving it. Guests and employees should be informed in advance to allow for proper preparation, and deep cleaning can be planned for times when occupancy is lower.
Every implementation should go through detailed communication between employees and management teams, which reduce any kind of misunderstanding. According to Subramaniam et.al (2011), within a change management process, employee involvement relates to role-specific training, feedback sessions, and briefings. In this scenario, communicating with guests through welcome letters, room signage, and updates during check-in should be helpful to bring the hotels’ commitment to ensure positive feedback upon noise and hygiene factors. 
Change Management Practices 
It will need a strong change management strategy to implement these changes successfully, and Kotter's 8-Step Change Model offers a strong basis. According to Kotter (2012), leading a change is dependent on the different processes, like creating a sense of urgency to build winning momentum, which ensure better outcomes from every difficult situation. Educating employees about client feedback and how it affects the hotel's revenue and reputation is the first step in creating a feeling of urgency. In the process of guiding the coalition and supervising the change process, it should depend on a team of supervisors within Travelodge Nottingham Central Hotel. In the process to create a vision for change, the leaders will communicate clearly and establish the positioning of the hotel as a clean, quiet, and guest-focused brand. 
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Figure 6: Kotter's 8-Step Change Model
(Source: Majka, 2024)
To remove the obstacles, the hotel should focus on loopholes within training and unclear job roles. Publicly praising short-term wins, such as recognising high-performing cleaning teams or noticing a boost in visitor evaluations, will keep the momentum of change management. According to Newton (2010), consolidating improvements are essential to create the necessary change within a business environment which is guided by management consultants. Lastly, the new procedures should be ingrained in the hotel's culture by being included in staff assessments, training materials, and job descriptions. Visual reminders and consistent leadership progress will be helpful to embed changes into daily operations of the hotel. 
Staff Response and Support Strategies 
According to Whittington and Molloy (2005), within the change management process, employee resistance is a common factor which is faced by every organisation which plans for a certain improvement. At first, front-line staff members like cleaners and receptionists can be resistant to changes in routines, especially if they involve more monitoring or extra tasks like filling out checklists. This resistance can be reduced by developing clear explanations of the change purpose and involving them in the planning process. As opined by Baron and Armstrong (2007), guiding people towards positive change within a competitive business environment is essential for a company to grow. In this scenario, open communication would be a key to convince the workers to adopt the necessary changes within their working process. Incentives are essential to promote commitment to new protocols and reward the good performance of the employees within a business environment (Brierley, 2006). For instance, providing a monthly ‘Employee of the Month’ award or minor cash bonuses can help to improve employee morale within Travelodge Nottingham Central Hotel. These aspects would ease the situation and contribute towards a seamless transition, which is essential in the hotel. 
Measuring Success and Impact
Internal performance measurements, operational audits, and guest feedback will all be used to determine how well the suggested tactics are working. According to Fisman and Sullivan (2014), KPI indicates the measurable value of organisational effectiveness where individual efforts and departmental commitment work together to achieve strategic goals. KPIs should include a decrease in complaints about noise and cleanliness, good ratings from online reviews, higher cleanliness scores in visitor surveys, and higher employee satisfaction to measure the success. These metrics should be monitored monthly and shared with every department of the hotel to develop transparency within the change management process. KPIs are helpful to process better access of management functions while measuring the ratio of success (Aithal and Aithal, 2023). 
There can be included different digital tools and surveys which would also be beneficial for the company to address immediate insights on any kind of issues faced by the employees. Online reviews and feedback are essential for companies to identify any loopholes within business practices or operational wellbeing (Johnson, 2005). At least twice a month, supervisors should use the recently introduced room checklists to audit the quality of housekeeping internally. Quarterly reviews of feedback on the noise condition of rooms will also be helpful to measure the progress of proposed recommendations. 
Expected Benefits to the Hotel 
If the change management can be implemented successfully, these recommendations can bring several benefits to Travelodge Nottingham Central Hotel. First, calmer rooms and more reliable cleaning will increase visitor satisfaction. This will generate positive reviews on platforms like Booking.com and TripAdvisor, which attract a major number of guests for the future. Resolving those issues would also be beneficial for the hotel to gain competitive advantages in the UK hospitality sector. This gives a scope to Travelodge Nottingham Central Hotel to compete with Premier Inn, which is quite famous for its quiet accommodations of rooms (Premier Inn, 2025). Leonardo Hotel Nottingham is a famous hotel company which is famous for its cleanliness and spacious ambience that attracted a major number of customers every year (Leonardo, 2025). According to Zaman et.al (2022), competitive advantages help companies to grow their business nature and optimise better solutions for success. By following these recommendations, Travelodge Nottingham Central Hotel can optimise its business performance. By providing consistently better sleep quality and a cleaner environment directly influence customer loyalty and occupancy rates. These improvements will enhance the hotel's brand reputation and give it a competitive advantage over competitors with comparable prices.
Estimated Cost and Financial Overlook 
All suggested actions have been created to be economical and align with current revenue sources, focusing on the hotel's size and income level. According to Vogel (2021), understanding the cost structure and financial overlook of a company during change management is essential to promote operational success and navigate a better scope of success. Here is a discussion of estimated costs associated with the recommendations which are relevant and reasonable. An estimated £16,800 will be spent on installing soundproofing measures, such as insulation panels and soundproof curtains. This also includes the installation of those techniques and earplug provision in the most noise-affected room in Travelodge Nottingham Central Hotel. The anticipated yearly cost of the hygiene suggestions, including SOP creation, training, monitoring, and deep cleaning services, will be £10,200. Additional training costs on deep cleaning would be estimated at £5,600, whereas implementing feedback and performance monitoring, including CRM surveys, will require an investment of approximately £4,000.
The anticipated first-year cost of implementing all the recommendations into practice will be £36,600. The hotel could make between £1.2 and £1.5 million a year if it had 70% occupancy and an average daily charge of £70 per room. Furthermore, a few of these expenses, like deep cleaning or software subscriptions, can be included in future yearly budgets. 
[bookmark: _Toc201141712] Action Plan 
The progress of any company can be increased by using the ideal tactics for overcoming the challenges and complexities in the company with utmost effectiveness in an ideal manner (Kravariti et.al 2022). This is vital for enhancing the effectiveness of the organisational activities by determining the key areas of improvement. The plan that outlines the timelines, steps and resources that are required for achieving the goal or objective is an action plan (Gannon et.al 2021). This is a detailed roadmap that helps in staying organised and focused on reaching the target for improving efficiency. This offers clarity and focus on the targets for better accomplishment of the targets with utmost effectiveness (Garavan et.al 2021).
	Number 
	Problem 
	Solution
	Desired outcome
	Time scale 
	Completion date
	Planned budget

	1
	Hygiene problem 
	Implementing standard operating procedure 
	 To offer a safe and clean-living environment to the customers and to gain positive reviews for improving brand image
	3 months 
	2/9/2025
	£19,800

	2
	Noise disruptions
	Investment in installing soundproofing materials 
	 To increase customer base through calm and peaceful experience to gain a competitive advantage in the hospitality sector
	6 months
	1/12/2025
	£16,800



The above action plan highlights the main problems that the chosen hotel faces, including hygiene issues. This acts as the obstacle in the growth of the company as this acts as the major factor for the satisfaction of the customers in the hospitality sector in an ideal manner (Edeh et.al 2022). An efficient solution for this can be the SOP, which acts as the procedure for implementing and complying with the idea of assisting the workers in completing their daily cleaning tasks appropriately. This will be completed within the time period of 3 months with a total budget of £19,800, respectively. At the same time, the problem is noise disruptions to the consumers, and for dealing with this issue, the hotel will use the solution of investing in soundproofing measures. This is beneficial for minimising all the complexities in the noise cancellation services that help in increasing customer satisfaction as well (Hossain et.al 2023). This will help in purchasing all the soundproofing materials for improving the building structure of the hotel to eliminate unnecessary noise from the streets. 
[bookmark: _Toc201141713]Conclusion 
It is concluded that consultation is one of the vital elements that helps in identifying the true performance of hotels like Travelodge Nottingham Central ideally. The hotel is part of a large international brand that operates in a variety of locations and is headquartered in the UK. The main problem that has been identified in this report is the operational management that is resulting in issues like constant noise disruptions and hygiene difficulties that are impacting the customer experience negatively. The main reason behind this is that the hotel is situated in the central area of Nottingham, which leads to a high level of outside noise. The uneven standards of cleanliness are also a major contributor to the problem that highlights the poor hygiene practices of the hotel. The Steepled analysis discussed that the social factor of cultural diversity in the UK plays the main part in the problem faced by the chosen hotel, as the preferences of the consumers depend on their cultural values as well. 
The technological factor also discussed in this that showcases the rise in smartphone users also impacts the brand image as the customer identifies the reviews beforehand. The negative reviews of the hotel minimise the customer base, which impacts the overall brand image of the organisation in the market. Economic factor like the national living wage increase also contributes to the problem as the organisation needs to offer the maximum wages to its staff to maintain the proper cleanliness standards on the premises to offer better experiences to the guests. Legal factors, like the Employment Act 2023, also highlight the tipping and service charges belonging to the staff without any mistake or error. The demographic factors, like the population aged above 65 years, are the guests that require the ideal noise cancellation services in the hotel according to their preferences. This factor significantly impacts the overall operations of the chosen brand by influencing the organisational activities in an ideal manner.
The swot analysis highlighted the main strengths of the venture, which are the diversified portfolio and wide base of consumers. The weaknesses of the hotel are identified from the issue of poor operational management that encompasses problems like poor hygiene and noise issues on the premises. This creates difficulty for the hotel to meet the needs and requirements of the consumers in this dynamic hospitality industry and acts as a barrier to the growth of the brand. The threats of the hotel that are discussed are the intense competition and changing preferences of the customers from the brand as well. The change management practices in the hotel will be implemented through the change model of Kotter's through its eight steps. This is a useful framework for using different procedures, such as creating a sense of urgency for making the necessary transformations in business operations. Lastly, this concludes that the staff of a hotel can resist change due to a range of different procedures in the transformation of the hotel systematically as well. 
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