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Executive summary
The current study has shown the extent to which the facilitation of the global business environment affects its development. This involves a critical analysis of the potential internal and external factors that would help in acquiring competitive advantage in the global business environment. With the help of marketing frameworks, the internal and external factors of business affecting Bentley has been elaborated in the report.  Lastly, the study has been concluded by showing the extent to which the proper development of both internal and external factors are found to influence business development at a larger scale. 
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[bookmark: _Toc89710063]Introduction 
The automobile industry of the UK is found to contribute to the economy to a great extent, which accounts for a turnover of over £78.9 billion. However, owing to Covid-19 conditions, it so happened that, the production level of the automobile industry has dropped roughly by 30% as of 2020. To understand the global business environment of the automobile industry, Bentley has been selected. The current study will aim at the identification of the potential challenges that the company is facing. 
[bookmark: _Toc89710064]Overview of the organisation 
With its headquarters in Crewe, United Kingdom, Bentley Motors Limited started its journey in the year 1919. The company is considered to be the manufacturer of luxury cars and SUVs and was founded by W.O. Bentley (bentleymmotors. 2021). At present, the company has a team of over 4,000 dedicated employees and aims to achieve greater feats of engineering through their designed luxury cars.
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Figure 1: Bentley company logo 
(Source: bentleymotors. 2021)
The GAAP operating income of the company accounts for over $87.9 million, which has dropped in comparison to $90.6 million in the previous year. The Bentley cars are manufactured in Great Britain and consider the presence of digital propositions to be an overreaching priority. 
[image: Bentley car sales in the UK | Statista]
Figure 2: Net operating revenue of Bentley
(Source: statista, 2019)
[bookmark: _Toc89710065]Critical evaluation of the challenges of internal and external business environments 
[bookmark: _Toc89710066]Internal analysis: SWOT analysis 
	Strength
	Weakness

	· Bentley tends to gain a proper goods return based on the capital expenditure that the company tends to carry out. This provides them with the opportunity to be able to carry out successful project executions that help them in acquiring business growth (Park et al., 2018). 
· With a massive dedicated and skilled workforce, the company gets positive results for their investment in HR management. 

	· Despite having a greater customer base, Bentley has a limited market presence in some of the emerging economies. This limits their target audience, thereby hindering business development. 
· The company manufactures luxury cars, which means their target audience is itself a limited one. Due to this, their production capacity is limited, which often results in losing some probable clients due to lack of supply (Kumar et al., 2017). 
· Bentley is found to have a higher level of attrition within the workplace. This somewhat requires the company to invest more in the training and development processes to restore employee retention effectively. 

	Opportunities
	Threats

	· The lower levels of inflation rate within the country will eventually lead to business stability. This will help Bentley to be able to attain low-interest rates and credit that will further help in restoring business development. 
· The company can focus on emerging markets since they do not have any market presence in this premise. This will help them to concentrate on the affluent class, which will help them to cater to their needs effectively (Taeihagh and Lim, 2019). 
	· Owing to Covid-19 complications, the company is likely to face a shortage of workforce within global markets. This tends to represent a threat to their business growth largely. 
· Fierce competition from local competitors in terms of technological development will result in the slow pace of business prosperity. 


Table 1: SWOT analysis of Bentley
[bookmark: _Toc89710067]External analysis: PESTEL analysis 
	Political factors 
	· The political stability index of the UK is 0.47 points, which shows a considerable prospect for business development in the country. The presence of political stability is known to potentially impact the profit of the automobile business largely, which provides value-added tax on their products and services (Sandberg, 2020). 
· Countries with a high corruption level are considered to be unfit for business development. This is because the definite investors and shareholders lose confidence in the business because of the possibility of fraudulent activities. However, the UK scores a 77 point in the corruption index, which shows a lesser risk to developing business within the country. 

	Economic factors 
	· As of 2019, the GDP growth rate of the UK is found to be lowered to 1.43%, in comparison to the previous year. Due to Covid-19 the growth rate has gone down and is likely to increase by 0.4% (O’Neil, 2021).
· The UK is found to perceive an inflation rate of over 4.2%, which is high. Higher levels of inflation rates result in the increased price of raw materials. For Bentley, the price of their luxury cars is likely to increase.

	Social factors 
	· The per capita GDP growth of the UK accounts for over $46,344 as of 2021. This shows favourable income growth among the citizens of the country. Such a factor would help the automobile company to develop its business propositions. 
· UK perceives a 99% literacy rate, which makes it a suitable country with skilled candidates. This further foster employment to a great extent. 

	Technological factors 
	· According to the reports of 2019, the estimated R&D expenditure of the country was that of £38.5 billion. This proves that they are willing to provide investment in the sector in order a acquire a proper business insight (common library, 2021). 
· As of 2021, an estimated over 65.32 million people use the internet in the UK, which shows an active presence online. This would provide business opportunities in the online sector largely (Ceci, 2021). 

	Environmental factors 
	· The government of the UK has given the automobile companies a target to fulfil. This is regarding banning the sale of petrol and diesel cars by 2040. 
· The Control of Pollution Act 1974 has been developed by the government to cover some of the major concerns that affect climate change. 

	Legal factors 
	· The most notable employee regulation, which is mandatory for any business sector to follow is that of the Equality Act 2010 (legislation.gov.uk, 2021). This prohibits an individual from discriminating against anyone based on race, religion or sexual orientation. 
· The Employment Rights Act 1996 is the regulation initiated for the definite consolidation of legal enactments. This legal enactment is related to pursuing individual employment rights in areas including payment redundancy along with flexible working and employment termination (legislation.gov.uk, 2021). 


Table 2: PESTEL analysis of Bentley 
[bookmark: _Toc89710068]Competitive analysis: Porter’s Five Forces analysis
	Competitive rivalry 
	The company is found to make luxury cars, which is one of the best in the market. However, emerging competitors like Rolls Royce are developing their business processes that make competitive rivalry force to be high for Bentley. 

	The threat of new entrants 
	Bentley manufactures luxury cars and diversified financial processes put force on the company for carrying out a lower pricing strategy. Other companies providing cars at a lower price are likely to gain a competitive advantage over Bentley because of its premium pricing. Hence, the threat of new entrants is high for the company (Rao, 2017). 

	Threat of substitutes
	The threat of substitutes is low for Bentley, as it perceives a greater brand value. There are no substitutes for cars, and the premium design of Bentley gives them the competitive advantage that it requires. 

	Bargaining power of buyers 
	The bargaining power of buyers is high. This is because of the limited target audience that Bentley perceives. Since the company produces luxury cars, hence this creates lesser opportunities for the company to expand its business (Berisha Qehaja et al., 2017). This gives the buyers the authority to seek discounts from them, thereby decreasing their profit margin. 

	Bargaining power of suppliers 
	The raw materials of Bentley are derived from Volkswagen AG and perceive an efficient pool of suppliers. Since there are already a lot of suppliers for automobiles are present, this demotes a low bargaining power of suppliers. Bentley will be able to replace suppliers in case of any distress. 



[bookmark: _Toc89710069]Competitive opportunities: Value Chain analysis
Primary activities 
Trading challenges have been a significant element when it comes to the automobile industry. For a company like Bentley, if trade barriers are found to be imminent, then the company needs to develop its value chain analytical processes. This is because the value chain of the company is directly related to selling and production to fulfil the target customers. As part of their inbound logistics, Bentley tends to transform raw materials into finished products and is manufactured by Volkswagen AG (Fernandez-Stark and Gereffi, 2019). Furthermore, the operations of the company are involved with the analysis of activities that would escalate business development (Pervan et al., 2018). The acquisition of raw materials and car parts are to b assembled and it encompasses the facilitation of supply chain processes. Furthermore, the outbound logistics of the company is involved with delivering products to the customer, which passes on through intermediaries. When it comes to trading regulations, the scheduling and optimisation of their raw materials are likely related to business growth objectives. The company essentially uses the marketing funnel approach towards structuring its marketing and sales activities. This facilitates competitive dynamics for the company that positively influences market standing largely (Eling and Lehmann, 2018). 

Support activities 
The firm activities of the company tend to include the provision of software solutions to varied business sectors, along with supporting the professional needs of individuals. Apart from manufacturing luxury cars, the company also provides myriads of services that facilitate business development. Bentley Systems provides software solutions at a global level, which facilitates the operational performance of the company at large. The Human Resource digital specialist Adam White is of opinion that they aim to offer customers unusual experiences with their cars. The Bentley assessment process aims at the facilitation of HR methods and processes. However, this assessment process varies largely and is dependent on the level of roles. The technology development of the company is based on the development of new software solutions for providing other business sectors with the convenience of their business improvement. The customer service of the company is primarily supported by technology that eventually happens due to a robust R&D facility of the company (Xu et al., 2017). 
[bookmark: _Toc89710070]Competitive advantages concerning the core values on sustainability 
[bookmark: _Toc89710071]Porter’s Diamond model
Firm strategy, structure and rivalry
As per the business strategy of Bentley, the company intends to become an end-to-end luxury car brand with carbon-neutral provisions by the year 2030. This is further underpinned by a programme, which is sustainable and well-structured (bentleymotors, 2020). Bentley tends to essentially follow a centralised organisational structure. In such a structure, the top management makes decisions that are further circulated amongst the other departments of the organization (bentleymedia, 2018). 
Factor conditions 
When it comes to the association of factor conditions, it is important to identify the HR strategy that the company perceives. The HR department of the organisation has eventually acquired a mixed approach to assessments (bentleymotors, 2020). When it comes to technological innovation, Bentley intends on acquiring a competitive advantage that is essentially driven by new technologies. The Beyond 100 strategy carried out by the company helps in outlining the extent to which the company will be able to acquire technological development, along with building an effective carbon neutral status in its product (bentleymotors, 2021).

Demand conditions
With the changing business environment, likely, digitalisation is perhaps one of the major elements, which comes into the forefront. Furthermore, to care about the anticipations of the customers, the company has intended to reimagine their customer service processes with the help of a 360-degree view. This would enable customers to be able to provide an understanding of customer preferences and customer requirements, with the help of Salesforce Customer 360 (Kholyavko, 2021). This will eventually help the company to be able to gain an integration for ultimate viability, thereby contributing to the streamlining work for their brand effectively. 
[image: ]
Figure 3: Porter’s Diamond model
(Source: Vlados, 2019)
Related and supporting industries 
It cannot be denied that the cars manufactured by Bentley are luxury cars and are found to get higher levels of customer satisfaction to a great extent. However, the presence of supporting industries is known to efficiently provide the potential foundation of business propositions. Suppliers hence play an important role in the enhancement of innovation with the help of higher-quality inputs and time-to-time feedback. This artisanal nature towards the need to manufacture car parts is a reason that the company does not outsource (bentleymotors, 2021). 
Government 
The government of the UK’s decision in banning the internal engines of combustion to create a positive implication on the environment. The government has given an ultimatum to the automobile companies to ban the use of internal combustion engines, which is considered to be a major move to contribute to the environment (Lim and Taeihagh, 2018). For Bentley, this refers to the fact that their car engines have to be changed for abiding by the government. However, it is stated that the automotive map of Britain is based on the provision of the investment decisions that the company has undertaken to match this government move. Therefore, these factors would further help the company to be able to acquire a proper competitive advantage, which would be able to provide them with a proper level of competition within the domestic market in every possible manner (the guardian, 2020).
Chance 
The discontinuities prevalent in business have resulted in the creation of chances that lead to business advantage. However, the advent of the Covid-19 pandemic has halted their business activities to some extent. However, this happened due to the disruption in the operational activities of the company owing to the lack of workers available for work (Bentley-Goode et al., 2017). With the provision of technological innovation, the company has managed to acquire a competitive advantage to a great extent. 
[bookmark: _Toc89710072]Conclusion 
After the identification of potential business propositions, it is important to conclude with certain remarks. For Bentley, the company likely perceives potential chances of becoming the leader in the manufacturing of luxury cars. This further pave the way for the development of factors that makes their decision-making so prompt and effective. The current pandemic situation has resulted in hindering the business processes of the company and industry as a whole. The advent of technological advancements is likely to create business opportunities for the company at large. 
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