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Introduction 
This report examines the challenges currently faced at Green Haven Florist.  
A small independent local florist is facing a decline in sales and increased competition. This report analyses the challenges facing the business and proposes strategic solutions to improve performance.

Overview of the Problem 	
Green Haven Florists was previously a successful local business located on a busy high street but over the past 12 months they have had a 30% drop in-store sales due to reduced footfall and the closing of nearby businesses. Several factors have contributed to the current challenges faced by the business, the shift toward online shopping has led many customers to prefer the convenience and lower prices offered by large online retailers. (The Brief, 2026). Increased competition from online retailers.

Proposed Solutions
Solutions A: Develop a strong E-commerce platform and digital marketing strategy. Green Haven Florist should invest in a modern, user-friendly website with e-commerce capabilities. This platform should include features such as easy navigation, mobile optimisation, secure payment options, and delivery scheduling. They should also use digital marketing strategies using social media (e.g., Instagram, Facebook), and email marketing.








Solution A: Develop a strong E-commerce platform and digital marketing strategy
PMI Analysis 
	Plus (+)


Expands market reach beyond local customers
 

Improves customer experience and accessibility 


Increases brand visibility and competitiveness


Supports long-term growth
	Minus (-)


Requires upfront investment in website development 


Needs ongoing 
maintenance and digital skills  



May take time to see results
	Interesting (I)



Opportunity to use data analytics for customer insights



Potential to collaborate with influencers or local businesses













Solution B: Subscriptions Services
	Plus (+)

Generate recurring and predictable revenue 

Builds customer loyalty 

Differentiates business from competitors 
	Minus (-)


Operational complexity 


Risk of inconsistent demand

	Interesting (I)


Opportunity for premium services 


Corporate partnership potential 

 


PMI Analysis

Solution B: Introduce subscription services 
The business should introduce subscription-based flower delivery services (e.g., weekly or monthly arrangements for homes and offices). They can also offer flexible delivery options such as same-day delivery or click and collect which can enhance customer satisfaction. Subscriptions services create good revenue streams and attract customer loyalty, while flexible delivery meets consumer expectations.
Justification for Selected Solution
Solution A: The development of an e-commerce platform and digital marketing strategy is the preferred option. This solution addresses the issues of declining sales due to limited online presence and reduced footfall. While subscription services offer value, they rely on a strong digital platform to succeed. By prioritising e-commerce, Green Haven can expand its customer base, improve accessibility, and increase sales. This solution also provides scalability and supports future initiative, making it a more sustainable long-term solution.
Risk Analysis
The implementation of e-commerce platforms presents several risks, including financial investment, technical challenges, and competitive pressure. High development costs may impact cash flow. Competition from established retailers who already have a successful e-commerce platform is also a significant threat. However, Green Haven can differentiate itself through eco-friendly practices and bespoke floral designs.
Implementation plan
	Actions
	Description
	Time frame
	Staff responsibility

	Research & planning
	Conduct market research to better understand customer preferences. 

Analyze competitor websites.

Reviewing customer feedback from other competitors.

Plan on how to market and choice of an e-commerce platform.

	1 Week
	Liam and Priya Patel

	Website development 

	Include more images and improve website design. 

Add e-commerce platforms to the website and flexible delivery services.

Make website user friendly.

	3 Weeks
	External Developer

	Content creation
	Create content and upload high-quality images.
Promote using social media to advertise the website
	2 Weeks
	Liam and Priya Patel/ External developer

	Marketing launch
	Digital marketing campaign will be launched.

Include social media promotions.

Offer online discounts and promotions for customers online + in store
	1 Week
	Liam and Priya Patel

	Website launch
	Evaluate the functionality of the website and systems.

Monitor customer engagement.

Check delivery options are user friendly, and customers can track delivery easily
	1 Week
	Liam and Priya Patel/ External developer



Justification of the implementation plan 
This implementation plan is designed to minimize risk while ensuring a smooth transition into digital operations. By starting with research and planning, the business can make informed decisions and allocate resources effectively. The overlapping phases, such as content creation and development, improve efficiency and reduce the time it takes to launch. The inclusion of a marketing stage ensures that the website gains immediate visibility. Overall, this structed approach increases the likelihood of successful implementation and business growth. 
Key Performance Indicators (KPI)
"Key performance indicators (KPIs) are quantifiable measures used to evaluate progress toward specific business objectives." (“KPIs: What Are Key Performance Indicators? Types and Examples”, 2026) 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Increase website traffic

	

By checking the amount of views website receives 

	

Achievable through targeted campaigns 




	

Improve brand awareness and reach

	


Within 6 months




This SMART objective table allows Green Haven Florists to clearly measure the effectiveness of its strategy by setting specific and quantifiable targets. 

Monitoring evaluation
Monitoring and evaluation are essential process that enable Green Haven Florist to assess the effectiveness of its e-commerce and digital marketing strategy. Monitoring involves the continuous tracking of performance data, while evaluation focuses on analysis this data to determine whether business objectives are being achieved Performance will be monitored using website analytics tools to track traffic and user behaviour. Sales data will be analysed to measure revenue growth. Evaluation will be conducted through regular performance reviews to allow Green Haven Florist to adapt to strategies and improve performance.  Overall, effective monitoring and evaluation ensure that the implemented strategy remains aligned with business objectives, allowing Green Haven Florists to make informed decisions, minimise risks, and achieve sustainable growth.


Conclusion:
In conclusion, Green Haven Florists is facing significant challenges due to a drop in in-store sales, increase competition, and shift in customers purchasing online. The report identified that the business having limited digital presence is a key factor contributing to its underperformance. Two solutions were proposed, including the development of an e-commerce platform and the introduction of subscription services. Following evaluation, the implementation of a comprehensive e-commerce strategy supported by digital marketing was identified as the most effective and sustainable solution. This approach enables the business to expand its market reach, improve customer accessibility, and increase revenue potential. Furthermore, the use of clearly defined KPI’s, such as online sales growth, website traffic, and conversion rates, ensures that performance can be effectively monitored and managed. Overall, adapting to digital transformation is essential for a long-term success. By implementing the proposed strategy Green Haven Florist can enhance its competitiveness, improve customer engagement, and achieve growth in an increasingly digital marketplace. (Chaffey, 2022: Kotler and Keller, 2016).
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