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Executive summary
[bookmark: _Hlk24069497]This report includes PESTEL analysis of subway restaurant and how that can affect on organisation culture.  Organisational structure is a system that summaries that how certain activities are directed in order to achieve the goals of an organisation. These activities can include, rules, regulation, roles and responsibilities. So, organization culture is the pattern of rules, values and norms shared by companies’ members. The culture of an organization can affect the operations of a company and how successful it is.  
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Introduction
This report will analyse the organisation, subways external and internal environment and their impact on this organisation this report will also analyse and discover the difference between both company and structure of two different organisation, such as Subway restaurant and Nando’s, and compare the similarities between two companies.  This report will use PESTLE analysis to define both company and find out about their action and behaviour. Approaches to Management and organisational behaviour be both interesting and informative.  This essay has also included McKinsey 7s model is a tool to analyses the organisational design by looking at seven elements in order to identify if they are effectively supported and allow the organisation to achieve its goal.  The organisation culture also defines the way employees’ complete task and interact with each other in an organisation. Structure and culture of the organisation can have negative and positive impact. Organisational culture is made out of shared, values, beliefs and assumptions about how people should behave and interact, how decisions should be made and how work activities must be carried out. 

External Environmental Analysis: 
Pestle investigation is a stool which utilized in a business to accomplish data about the association's circumstance and their condition, and what may leave them. These concepts are utilized as a tool by organisations so as to follow the earth they are working in or perhaps wanting to dispatch another undertaking. With this straightforward analysis, which can resolve or either external or inward factors of a business. External implies something that is totally superfluous and pointless, and interior implies direct result of the activity of organization. Around the political, financial, social, innovative, lawful and environment factors that influence the business. However, the external environment of a business which contains those exterior elements that are working outside the premises of the association.
Micro environment: termed as either be controlled or influenced by the company which also includes employees, customers, competitors and media.
Macro environment: termed as may affect business growth, profit share and customer base if not responded, it refers to economic situation of a country that can impact on the business and it allows evaluating along with assessing any potential changes in external environment with in the organisation.
Furthermore, the rules and regulations of a country can have strong impact over a business, evaluating laws, rules and regulations are very important to make decision that will be valuable for the company. 
Economically can directly affect the business by interest rate and inflation exchange rate, financial policy and price variations.
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Political factors
There are many political factors that need to be considered while monitoring the performance of international food chains like Subway. One vital political factor is the health and safety guidelines provided by the government of the state in which the Subway unit is working. These health-related guidelines have an important role in making the policies and strategies and have a direct impact on subway.  The other political factors like campaigns running by the government and many semi-governmental organisations working in those particular areas. 
However, the health guidelines change based the countries certain policies. For example, non-Muslim countries contrast to overseas Muslim countries – where they stand by the Halal food restriction. Therefore, Subway needs to follow the rules in each location strictly otherwise Subway may suffer a vast loss. 
The UK and USA are currently undergoing political changes due to recent elections. This has led to confusions abort trade agreement and access to markets and it is likely that some changes will occur in this area, however this will take time to take place. 
Economical factor
Economic factors are all those that relate to the economy of the country. Factors can include inflation rate, foreign exchange rate, the current stage of the economic cycle; also, the total investment and demand, which can determine the profitability of the organisation. Factors Subway maybe sensitive to are: the interest value in the country would affect how much individuals are willing to borrow and invest - higher rates would result in greater investments that would mean more growth for Subway; the exchange value of the country that Subway operates in would impact the productivity of Subway. In addition, stability of currency is important - unstable currency discourages international investors. According to Pitta, A (2010), Subway has an increase in disposable income in some countries. Fast food operations usually lose less business than traditional restaurants, since customers who wants to eat out. Conferring to the research case, Pitter, A (2010) concluded that with a focused target audience, a pricing strategy can boost sales among an economic turndown. This relates to what Liutu (2010), who supposed that
Subway has an increase in revenue due to increase in disposable income in some countries. There are other economic factors which affect the restaurant e.g. unemployment, tax rate, and minimum wage. Fast food operations usually lose less business then traditional restaurant, since consumers who wants to eat out but need to economize’ ’trade down, with in the fast food sector. Subway capitalized on consumers, need to economize and reduced the priced the price of its sandwiches. It was the right move the time and subway enjoyed considerable success. Therefore, their result can be valuable to other company.
According to Dennies. A pitter stated, value of subway is how a pricing strategy on the needs of target audience, can boost sales aimed an economic downturn.
Socio - Cultural factor
To date, Subway has opened about 2,200 new locations and almost half are international markets. People`s lifestyles impact the social-cultural factor of subway. For example, most people work full/part time do not have the time to cook therefore, rely on restaurant. This helps Subway profits. Another factor is complying with rules in different countries. In Muslim countries, Subway must provide Halal meat, even if there is not any pressure from the government, they must meet the needs of people if, for example, organisations do not respond to changes in society, they will lose market share and demand for the product or service. 
Technological factor
Finding data analysis identifies that the following five characteristics loyalty building, with impact intervene by relationship quality. These also leverage customer satisfaction by building loyalty and enhancing their trust level. Moreover, service quality is such an aspect that indirectly affects the trust level, and its impact is also stronger as compared to other attributes. 
Subway has a large presence on social media including Facebook and tweeter. Subway operates a customer loyalty card, sub card, which includes various offering such as competitions and that provides a useful data collections for the company. (business teacher subway 2017). 
Legal factor 
Legal factors are external factor that refers to how the law effects the way business operate and the way customers behave.  subway must keep eye on packaging, supplies of food product and waste management. Quality must be maintained in their restaurant too. In many occasions, employees should wear hair nets and gloves before handling any subway foods. If subway can’t maintain proper compliance and hygiene of workers, their store will shut down. Furthermore, subway must obey the rules of the company wherever it manages from. In addition, packaging, food hygiene, food quality and nutritional values are the major areas affected by law. But then again, different legal systems put variable level of emphasis on these issues. For example, Thomas bush (2016) stated that, PESTLE analysis, these are the general example of legal factors affecting business include: 
            . Consumer law
            . Discrimination law
. Health and safety law
. Employment law
. Copyright law
. Import/export law
. Fraud law 

Environmental factor
It refers to all the recognisable elements in the economic, political, regulatory, technological and demographic environment that affect how a company operates, grows and survive. Different standards are held by different industries of environmental protection as their norm. This norm then states what every company should aim for, to prevent becoming the target of pressure groups due to a lack of environmental reliability. Factors that may affect Subway are: the current weather conditions may impact the ability of Subway to manage the transportation of both the resources and the finished product. Consequently, the delivery dates would be affected. Another factor is monitoring how the food is grown and Subway are pressured into adopting greener methods. As a result, this led to Subway to alter the use of additives in their food.

(2)  McKinsey’s 7S framework, and  their impact on the performance of the organisation. 
The McKinsey 7-step model is a management model developed by well-known business consultants Robert H. Waterman Jr. and Tom Peters in the 1980`s (Baishya, 2015). There are seven elements which make up this framework which are, structure, strategy, system, skills, style, staff and shared values. These fundamentals are crucial for the success of companies since it is a tool used to assess and monitor changes in the internal situations of an organisation (Hanafizadeh and Zare, 2011). For example, it can help improve the performance of each organisation or determine the best way to implement a proposed strategy. Hence, this model is founded on the theory that for an organisation to perform well, these seven elements need to be associated and mutually reinforcing. The seven components of this framework are divided into two groups – hard elements and soft elements, which are mentioned below supposed by Jurevicius (2013): 
[bookmark: _Hlk23271739]Structure:  it represents the way business division and units are organized and includes who reports to whom. In this case, there is a management hierarchy.  
[bookmark: _Hlk23279142]strategy: a plan established by an organisation to achieve continued competitive advantage and successfully compete in the market. There are many reasons to why Subway has become pervasive. 
System:  is the processes and procedures of the company, which reveal business, day to day activities and how decisions are made.
Skill: are the abilities that firms’ employees perform very well.
Staff: The company`s employees and how they will be recruited, trained, motivate and rewarded.
Style: Behaviour patterns of groups such as managers and other professional – their symbolic value, how they interact and what actions they take. 
Shared value: Core values of the model that guide individual work ethic and the corporate culture.
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Seven elements of Makenzie 7s framework applied within the company:
Structure: 
The chief executive of subway is in the highest post in the ladder therefore, they are in charge of taking all the decision regarding the organisation; the functional manager takes the responsibility to see that all the professionals under them run all the projects that are being undertaken efficiently; manager of project managers are intended to supervise the project managers working under them; project manager can be temporary or permanent depending upon the nature of the project; then come the staff of the restaurant who can also be temporary or permanent. The management of the restaurant has five functions which are: planning, organising, staffing, directing, controlling. 


Strategy:  
The restaurant chain is the world`s biggest submarine sandwich franchise and has more than 45000 restaurants egresses globally with all being operate in the franchised model (Bhasin, 2018) It distributes more outlets in the UK than the McDonalds and KFC e.g. shopping centres, stations, university. This is one of the reasons to why Subway has become pervasive – they can easily open a restaurant anywhere. Secondly, the health insight. Subway offer fresh ad healthy foods in different types subs and are mostly bought by customers who desire something lighter than burger and chips. Hence Subway is ranked has healthy option Lutz (2014). Customers of Subway are the health - conscious people in the age group of 15 – 40 years who love outings. Subway has enticed the younger population who are outgoing and are in schools or colleges (Bhasin, 2018).
System:  subway system is committed to provide a great tasty and healthier variety of food choices while reducing their environmental footprint and creating positive influence with in community they serve around the world.  Company also provides safe and healthy workplace, maintaining productive workplace by minimising risk of accident and injury. (subway code of conduct2019).
Skills: Skills of a sandwich artist job includes greeting customers, preparing food, maintaining food safety and sanitation standards and handle paperwork. In addition, they should understand and follow to all quality standards, formulas and procedures as outlined in the operations manual; maintain a professional appearance and grooming standards as outlined; have attention to detail (WorkNearYou, 2019).
Staff: The staff promote diversity, innovative spirit and healthy active lifestyles. For example, staff take great pride in the business and are committed to being good global citizens; to encourage healthy, active lifestyles and to making a difference around the world. The employees are required to follow ethical principles and employment standards to ensure that all workers are valued and respected (Subway, 2019).
Style: the subway customers are very happy with the service, and commented that, it’s cheap, convenient and maybe remarkably for a fast food chain its” healthy”. The chains main menu is “sub “long US style sandwiches made with soft bread and customers can choose from varieties of fillings and salads. Those salads toppings means six inch “sub” counts as one of five a day. 
Shared value: Subway`s values include – family, teamwork and opportunity. With these values, Subway preserve a conducive environment for progression and growth (n.d. 2019).
 


SUBWAY MANAGEMENT HIERACHY
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(3) Ethical stance 
Subways aim is to make their restaurants as environmentally and ethically responsible as possible. Subway strives to conduct business in a way that has a positive impact on the environment and the lives of customers, franchisees, employee, vendors and community`s worldwide. Subway believe that using good, environmentally sound business practices help increase their franchisees profitability, improve their customer dining experience as well as help protect the planet (Kang). 
Subway promise to continue to change their menu of great tasting, healthier options as well as provide access to nutrition and healthier lifestyle information. And to ensure food meets the highest quality and safety standards. Also, Subway try to find sustainable and cost-effective solutions that serve the business needs of franchisees. In addition, they focus on sustainability initiatives on energy efficiency, water and resources conservation, water reduction, sustainable sourcing and supply chain management.
 Finally, subway encourages their franchisees to contribute to their communities, promote diversity and choose environmentally friendly, options and business practices such as building eco-restaurants.
Subway (2019) articulate that food safety and food quality are their primacies. All accepted facilities that supply food to subway, undergo a thorough third -- party audit for food safety, Hazard Analysis and Critical Control Point and Good Manufacturing Practices. The Subway brand`s offices of Food Safety and Quality Enhancement team reviews all their food safety and quality programs and recommends improvements as needed. For example, they distinguish high pressure pasteurisation as a way to improve freshness and food safety while eliminating the dependence on other preservatives.
Subway follow stringent rules hygiene and safety policies and procedures. For example, Subway Artists are required to follow strict hand washing procedures and proper glove usage for all food handling processes. They provide training for franchisees and their staff on the importance of food safety and every branch in the world is assessed for the submission of policies and procedures every month. If the product temperatures, food safety and pest control standards are not met at restaurant level, it leads to franchise closure. Most importantly, all Subway restaurants follow “Gold Standard” policies regarding food and produce manufacturing and inspection specifications (Subway, 2019).

(4)  A comparison of your chosen organisation`s Cultural to that of a Competitor.
Subway:
	SUBWAY
	NANDOS

	One of the most visited fast-food joint in the first two decades of establishment, however with the demand of fast food increasing day by day (2017 Hitesh Bhasin )

	 Employee of Nando’s mentioned how they receive free food on every single shift, along with the free food Nando’s employee appreciated the amazing offers, such as paid break, a staff discount of 40% a cycle to work scheme and benefits through perk box.

	Subway has great communication with their supplier that checks the quality of the fruits every week to make sure that everything of high quality. con:  higher employee turnover rate.
	Good team work and staff are all friendly. A grate company to represent, grate team and truly amazing work environment. Nando’s is a south African restaurant chain, they are specialising in Portuguese food such as peri peri style dishes.  Excellent value for money and has traditional Portuguese hospitality all to create their fun and informal atmosphere.


	For managers, some days you are there all day long, dealing with mean and angry people is hard and some customers are rude.
	Long hours and luck of details, not enough staff to cope on shift.


	Stressful environment for store managers, they don’t get no benefit paid vacation and not lot of room for growth. 

	Working weekends, min wages, company should work on its pay scale as other food company have higher pay and also company should work on public holiday pays.




(5) Recommendations to further enhance your organisations workplace culture in the future
If Subway wants to have more global-spanned construction and expand their market share, they need more franchises to achieve their goal. Even though Subway do promote diversity but, in my opinion, they can emphasise more on the diversity of their products, meet needs of different people in different areas.
Another recommendation is that Subway should also set up a delivery service and compete with company`s like KFC and McDonalds.   

[bookmark: _GoBack]Conclusion:  I believe that subway will be better choice, therefore subway is aware of its higher brand then a new grown restaurant. All subway companies should bring more Halal options on their menu along with healthier menu selections, in that way they will have  increase in sale revenue  on their company.    
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