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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Over my initial six months of Police Constable training, as I am aware this will be an important factor moving forwards in my career, it has been important for me to apply and develop coping strategies to minimise stress and improve personal resilience. Papazoglou and Andersen (2014) suggest that, during the line of duty, officers are exposed to various health issues and that setting a strong foundation during training can help bolster resilience and positive coping mechanisms, whilst simultaneously breaking down mental health stigmas, inherent in the profession. From initial experiences, some factors that have prompted these reflections include changes in routine, academic examinations, the nature of the job and personal stresses.

Stress is defined by the works of Selye (1956), who presents the notion that it is the “nonspecific response of the body to any demand”. Throughout my training, the difficult subject matters, of which I have no prior experience, as well as aforementioned personal stresses have provided a clear indication of the necessity to maintain a healthy work-life balance. This argument is supported by Dhas (2015) who highlights the physical and mental health implications of work life conflict, particularly in young women. It has been, therefore, vital to ensure an action plan was set in place to help minimise, if not wholly, prevent these potential issues.

After learning about topics such as child sexual exploitation and sudden death, I found the nature of the lessons to be physically and emotionally draining and a positive coping strategy I found to be effective was to spend time with my family and dog. There is evidence to support this action plan in the studies of Wiscovitch (2014) whose found that pets, (specifically dogs), used in forms of therapy, can help relieve academic and psychological forms of stress in college students. This is perhaps further corroborated by Westgarth et al. (2017) whose qualitative findings provide further evidence that dog-walking can act as a relaxant to owners from work-place pressures. From experience, taking my dog on long walks through the countryside help clear my mind from a difficult day during training.

In further analysis of this, certain aspects of training, such as watching real life body-worn video footage, had a more lasting impression on my emotional wellbeing. It was at this point I realised I had to amend my coping strategies by ‘debriefing’ what I found stressful through talking to my family. Certain longitudinal studies support these findings, highlighting inconsistencies in the long-term effects of dog ownership at preventing mental health issues (Cui et al. 2019). Consequently, although I found spending time with my dog to be a short-term relaxant, in order to robustly process my initial six months of learning I found it necessary to discuss upsetting experiences, which also subsequently prevented a long-term build-up of stress (Pennebaker, 1999).

On further reflection, a potential disadvantage of implementing this stress relieving technique is the impact it has on my family and their own stress levels. In particular, my mother found it difficult to discuss the delicate topics inherent to policing; especially concerning my own safety as an officer soon to undertake active duty. Therefore, it was critical to be transparent but selective about the level of detail I divulged. Furthermore, there were certain issues pertaining only to law enforcement, such as criminal violence, that my family had no experience of and therefore I found it more beneficial to discuss with my colleagues, who had a better comprehension of the issue (Can and Mendy, 2015).

Resilience can be defined as the intricacies of our responses to difficult and distressing situations (Aburn, Gott and Hoare, 2016). In conjunction with this, the importance of developing resilience amongst trainee police officers is not only vital for personal development but critical to prevent “irreversible mental and physical health problems” (Andersen et al. 2015). In context to my own six months of learning, I have found it necessary to build my resilience in tackling drastic changes of routine and preparation for academic examinations. Initially, the learning shift pattern of 0800 – 1600, after working different shift patterns in my previous employment and additional travelling hours left me lethargic and struggling to organise exercise. It was, therefore, imperative to organise my time efficiently and develop a routine to ensure I was exercising regularly to prevent a build-up of stress and remain happy and healthy (National Health Service, 2021). I found the most successful method of achieving this was weekly planning with my partner, on a Sunday, to ensure we had time allotted for revision and exercise as well as food preparation and other household routines.

Perhaps more importantly, relating to the development of my own personal resilience, was revising for examinations. Historically, I have not coped well emotionally with academic practice and to avoid stress and negative mental health it was imperative to put coping strategies in place. To achieve this, I implemented structure through lists so I could manage my own revision progress. Studies suggest that students who have better control over their time management tend to experience less stress and have stronger evaluation over their own development (Macan et al. 1990). In conjunction with this strategy, I discovered that working collaboratively with my peers helped solidify my learning and, therefore, adapted my timetable to include group revision sessions. Laal and Ghodsi (2012) suggest that both teaching and being taught by peers can bolster mental resilience and self-esteem and I found I was usually more productive whilst studying difficult topics in this manner. Furthermore, Felder and Grant (2007) highlight how cooperation can lower learning anxiety. However, in criticism of this strategy, I found from my own experience that some group members could be ‘competitive’ during revision. Therefore, it was prudent to find common ground and develop my emotional resilience by challenging overpowering behaviour and ensuring that I and all members of the group were listened to. 

In conclusion, it is evident that stress and anxiety in the policing profession can have a detrimental effect upon positive emotional health. Building resilience and implementing coping strategies to manage these are critical in ensuring a positive career experience and founding a healthy work-life balance. Organising oneself, using family, friends, and exercise to overcome stress are robust foundations to do this and having good insight and awareness to situations and circumstances where stress and anxiety can become overbearing are pivotal to seeking support in a timely, appropriate, and effective way.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference, and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Reflection is a method of developing self-awareness in practice, learning from experiences, both positive and negative and affirming practice or, conversely, identifying the need for change (Bassot, 2023). To reflect upon the following incident I will use Borton’s model of reflection, which will allow me to analyse the incident, along with my actions and enable a conclusion as to whether my practice requires adaptation or can be affirmed as safe and appropriate. 

The conflict incident reflected upon was witnessed by many members of the public and took place in a public high street where the negative impacts upon society and the communities within society can be felt most, to include impacts upon feelings of safety, sense of community cohesion, financial impacts such as decrease in property prices and an increase in insurance premiums (ONS, 2022). An intoxicated male, who had been drinking alcohol for long periods of the day, had caused criminal damage by throwing a glass bottle through a window of his partner’s home. Criminal acts such as these contribute to a figure of just under one million offences in the year to the end of 2020 (ONS, 2021). 

When I attended the scene, the male was outside the address and was clearly intoxicated and became very irate in the presence of officers. I used a quiet and calm tone of voice when approaching the male but immediately realised this was not helping with the situation. The male became a high risk to the members of the public surrounding the incident as he began shouting and swearing. The male then head-butted and smashed the windscreen of the police vehicle. Whilst attempting to detain the male he began to spit towards me. I, therefore, made the decision to use force to take the male to the ground by using a hand lock manoeuvre and pulling him safely to the ground, subsequently handcuffing the male to ensure he remained detained on the ground. Whilst on the floor the male continued to spit, leading to the decision to use a spit guard. The male then began kicking his legs which led to my next decision of putting his legs into fast straps to prevent anyone from getting hurt. Whilst the male was detained on the ground he began to calm down. However, a few young males then approached the detained male and began antagonising him. As further units attended the call, I made the decision to stay with the male on the floor and asked my colleagues to move along the young males as the male then completely calmed down and was subsequently conveyed to a custody unit. 

Conflict is described by Thomas (1992) as a situation when a process of frustration between two parties or individuals escalates. In policing this definition relates to many situations faced everyday as Response Police Officers working in the Community. Individuals can experience a response that is called fight or flight, described as a simultaneous neurological and physiological mechanism that rapidly activates the body to confront the threat or to escape it, hence the resultant term fight or flight Milosevic & McCabe (2015).

In policing, the fight or flight concept happens often when an offender enters a state of panic about Police presence and doesn’t know what to do in that situation and lets their body react. The body responds to the stress of the situation by producing adrenaline which increases heart rate, raises blood pressure, and gives the individual a significant energy boost. Adrenaline affects the body in different ways. MIND (2023) explains the different physical affects adrenaline has on the body like the pupils dilating, the mouth becoming dry, muscles becoming tense and breathing becoming more rapid. I have experienced evidence of these symptoms in offenders whilst they try and resist arrest for a suspected crime. An offender usually resists arrest as they know that their rights are likely to be restricted and feel their human right is to be free from unreasonable detention (Human Rights Act, 1998). In these circumstances there may be opportunity to utilise a model such as the Betari Box model (Pepper, 2011), whereby there is consideration of demonstrating a positive attitude towards an offender to influence movement away from negative, and in the case of this reflection, aggressive attitudes and behaviours.    

Pivotal to the concept of the Betari Box model is effective communication, fundamentally described at the exchange of information between two or more individuals (Mallicoat & Grubb, 2018). Attempts at using effective communication at the onset of the incident failed. Despite giving consideration to my own communication techniques and skills and initial attempts to open dialogue with the male, both of which are critical components of highly stressful situations where conflict is evident (College of Policing, 2020), it was clear that de-escalation of the situation was going to be challenging and potentially futile. 

Being conscious, and having a comprehensive awareness of, the situation and the immediate surroundings, such as the gathered members of the public, was important in the initial risk assessment of the scene (College of Policing, 2020a). This, along with consideration that the male may experience his own communication difficulties, which can include mental health status, learning difficulties, personal health needs or language barriers, I attempted to include non-verbal cues in my communication with the male, elements of which may support successful communication (Mallicoat & Grubb, 2018). These cues, developed through my training and life experiences, included hand gestures, body language and appropriate eye contact with the male. However, these combined attempts at managing the apparent conflict were unsuccessful and progression towards the use of reasonable force ensued.

Throughout the incident I made several justified decisions, including the use of a Spit Guard and Fast Straps. The Spit Guard is a vital piece of equipment to support officer safety, consisting of a lightweight mesh garment to protect officers against the risk of communicable diseases whilst in close proximity to suspects (NPCC, 2017). Their use may be considered controversial, however, with critics suggesting a safety issue, as well as a potential violation of an individual’s human rights (Kennedy et al, 2019).

In justification of the use of the spit guard and fast straps, I consciously, referred back to the Police National Decision Making Model (NDM) (College of Policing 2023). The NDM is broken down into different stages of decision making, with respect to the policing Code of Ethics (College of Policing, 2014) at its core. 

Using the NDM framework I was quickly able to gather immediately available relevant information about the scene I arrived at. Prior to arrival we had been provided with only fundamental details about the call, but no identity of the male were available and hence, no identity checks by means of the Police National Computer could be performed and no warning markers were made available to me.

Moving through the NDM cycle I progressed to the assessment of threat and risk, where evidence of the male acting erratically raising concerns that he was becoming unpredictable and posing potential risks to himself, my colleague and I and the wider group of public onlookers it became necessary to implement reasonable force, as taught in OST, where my knowledge of a variety of techniques and procedures to safely and effective contain the male were utilised effectively. Further decision-making, in accordance with the NDM framework was necessary to reduce risk and the use of spit guard was justified in attempting to reduce and eliminate threats. Despite consideration of models such as Betari’s Box model, it was evident that effective communication was futile and reasonable force was required for a safe and effective outcome. 

The NDM advocates consideration of powers and policies and the identification of options and contingencies prior to taking action and in doing so, I was able to determine that the safest action in this instance was to ensure the safety of all present at the scene by using reasonable force as described. This consideration further supported my decision to arrest the male for criminal damage as a result of the damage to his partner’s windows, as well as the damaged Police vehicle. I followed the policy of arrest and ensured the arrest was lawful by using the caution and telling the male the necessity for my arrest. 

Reflection allows affirmation of good practice or, equally, may identify situations where consideration of alternative practice can be identified. The use of reasonable force for a positive outcome to a crime should be an action taken only with careful consideration and where other avenues of action have been assessed and, where safe and appropriate, actioned beforehand. In conclusion to the reflection on this incident, having utilised the NDM and personal reflection through use of reflective models, the incident was closed with self-reassurance and confidence that my actions, at the time of the incident, were justified in order to maintain the safety of the victim, the wider public, myself and the suspect. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

To enable effective reflection upon an incident in practice, I will use Borton’s model of reflection (Jasper, 2003) as a framework to structure thoughts and feelings and develop actions to use in future practice.  Delves-Yates, (2021) explains that reflective practice makes us attentive towards actions that are unskilled and detrimental to positive outcomes and can help to facilitate awareness of actions to enable continuous learning alongside personal and professional development.  Using Borton’s model will facilitate reflection in three parts that include a description of the incident, what was significant in the incident, with encouragement to analyse the situation and the development of a plan to inform future practice, regardless of whether this is to change outcomes or to reinforce what has already been achieved. 

This reflection focusses upon an incident that was attended, following a call regarding an assault at a local convenience store. Upon attending the call, there were no available details of those involved, only that an unknown male had entered the store, become aggressive and had assaulted the shop owner. Upon arrival at the store, a male of an ethnic minority, who was distressed and upset, was spoken to and who, it transpired was the store owner. Following limited discussion and a review of the store CCTV, it was confirmed that the store owner had been assaulted and that the alleged assailant had fled the scene.


An accurate and comprehensive statement was required from the store owner, upon whom the assault had taken place and having recovered from the initial distress of the assault, limited information was provided by him in respect of the incident. However, it became evident that a language barrier would hinder this process, as the store owner used English as a second language.

Having prioritised actions and delegated responsibilities to colleagues who had arrived in support, I was able to then record the account of events from the store owner, whilst being mindful to adapt my communication skills to ensure his limited understanding of English could be optimised to ensure accuracy in the first instance. Whilst bias and prejudice from an investigating police officer towards victims and perpetrators can act as tangible barriers to the effective disclosure of information related to a crime (College of Policing, 2020), high quality communication, albeit difficult and challenging in this instance due to the language barrier between me and the victim, are essential in ensuring compliance with investigation and the assurances that information provided is accurate and appropriate. This also increases trust and confidence, something, when considering ethnic minority groups, potentially considered by the media and the public in general at an all-time low (Mynenko & Ditcham, 2022).

Individuals of an ethnic minority in Wales constitute a mere 5% of the 3 million population (WG, 2020), with the percentage lowering, in the South Wales valleys geographical area, to approximately just 2% of the Welsh population (WG, 2023). This may result in a lower number of interactions with police officers in Gwent Police, as well as neighbouring forces, which may have an effect upon trust. Levels of trust and confidence in the Police, both of which are concepts fundamental to effective policing (Farrow, 2022), has declined in Wales and this is more evident within ethnic minority groups, often fuelled by police conduct and the way this is portrayed in media coverage (UK Parliament Post, 2023), as well as, occasionally, the ethnicity of the police officer that an individual engages with (Cochran & Warren, 2011). 

The death of George Floyd in the United States of America (USA) in May 2020, when a police officer held his knee on Floyd’s neck for over nine minutes, causing death by suffocation, was an exhaustively broadcast incident by the media, which rekindled the Black Lives Matter campaign, founded in 2013, into a global phenomenon with both peaceful and violent protests seen within and outside of the USA (Lebron, 2023).   

Increasing and improving trust and confidence in policing may be achieved through interactions with the public, regardless of circumstances, that are positive and have positive and effective outcomes, particularly in the context of neighbourhood policing (UK Parliament Post, 2023). Ensuring adherence to the Police Code of Ethics (College of Policing, 2014), alongside personal values and morals, should lead to the elimination of prejudice and bias. Paying close attention to the need to act with fairness and impartiality and not to discriminate, has the aim of ensuring that all victims of crime, as well as the criminals that commit them, have a fair, unprejudiced and unbiased opportunity to be heard and to understand the processes that inform investigation of criminal acts.

After the initial engagement with the victim of the alleged crime, I felt that in order to affirm my actions so far and to determine what was required next, reflection in action was essential, where careful assessment of events can lead to positive outcomes in any situation (Bolton & Delderfield, 2018). 

It was felt that the store owner had been provided with reasonable opportunity to relay his account, his views and his feelings on what at taken place during the assault but in order to give a full, fair and unbiased opportunity to relay the course of events in his own language, an interpreter would be critical. This would additionally allow me to understand the victim’s feelings and thoughts and better understand the personal impact of the assault. This, in turn, may reinforce the determination to investigate and reach a desired outcome for the store owner, whilst simultaneously ensure the victim felt listened to and considered and in turn, aim to create trust in the police to thoroughly investigate the crime and place value upon the store owner’s well-being.

Interviewing victims of crime, as well as witnesses and suspects, is one of the most pivotal, yet complex, processes in gathering information and evidence (Walsh et al, 2020). In this scenario, ensuring the foundation of a therapeutic relationship was vital, to not only establish facts and gather information, but also to ensure the victim was able to be safely and effectively signposted to further information and support if required and to build trust and confidence in the process and the police as a whole (College of Policing, 2020). Building rapport and establishing effective relationships with victims are key components to success and accessing interpreters for victims who use English as their second language is a significant consideration in reaching positive outcomes for both investigators and victims (Ewens et al, 2014). However, this relative success should not be presumed through the mere act of utilising an appropriate interpreter. Rapport building and supporting victims’ feelings requires planning and preparation and evidence suggests that this process can be ad-hoc and inconsistent (Ewens et al, 2014), with Walsh et al (2020) suggesting that investigators of criminal acts and interpreters have mutual respect for the planning stage of an interview and it’s key to success, despite its inconsistencies.   

To support the analysis of the evidence around supporting victims of crime from ethnic minority groups, and the supplementary language barriers that can result, my own morals and principles in ensuring a fair, non-judgemental assessment of facts and evidence will hold the ultimate aim of ensuring that all victims of crime, as well as the criminals that commit them, have a fair, unprejudiced and unbiased opportunity to be heard and to understand the processes that inform investigation of criminal acts. 

In conclusion of my reflection on this incident, I am confident that I treated the individual with respect and recognised the need to offer additional methods of being heard as part of the store owner’s recollection of events. I was able to use adaptable but limited communication skills in my engagement with the individual to ensure I gathered a limited amount of information, along with CCTV evidence that could safely and robustly inform my decisions around delegating other officers to search for alleged assailant that would ensure the wider safety of the community.  Utilising available frameworks, my training and personal experiences I was able to support the store owner to the best of my ability with the successful objective of giving reassurance that his crime would be investigated and that he would have opportunities to relate more information utilising an interpreter.

As well as affirming what I considered to be appropriate actions and decision-making in this instance, reflective practice has enabled me to identify value from the engagements I have with members of the public and the decisions made in supporting them, ultimately enhancing my personal perspective in serving myself as a police officer, my force and the communities I police. Reflective practice is critical in my personal and professional development and has the potential to reaffirm good practice in response policing as well as encouraging recognition of aspects of practice that can be changed, adapted and improved, all for the sake of public safety and assurance. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decision making is a vital skill for law enforcement personnel, particularly due to the increased exposure to stressful situations and the significant impact making errors of judgement can have to conducting investigations and managing offenders (Fridman et al. 2019) Perhaps most notably, the role of ‘discretion’ in a policing context; best described as “the power to decide within legal bounds whether or how officers enforce the law” (Gooch and Williams, 2015), can be instrumental to achieving effective and desired outcomes. From my own experience, one of the benefits I have found for implementing discretion in my own decision-making process is that it allows officers an autonomy to find appropriate and fair resolutions to conflict; providing the decision making is founded on strong morals and within the confines of the law. This is further exemplified in the works of Bronitt and Stenning (2011) who conclude that officers must be both accountable and just in their reasoning whilst exercising police discretion.

One of the most powerful tools to help with decision making is the National Decision Model (NDM), which is appropriate for all police related situations including the emergency incident I will be outlining below (College of Policing, 2023). One of the strongest assets to the NDM is the fact that it is orchestrated to ensure that our decision making adheres to the delineations of the Code of Ethics, (College of Policing, 2014). In conjunction with this consideration, the influence of potential bias in my own judgement can be better rationalised and recognised by utilising quality police training techniques, (such as the NDM) (Davis, 1996). Therefore, by implementing the NDM in a real-life situation, I am ensuring the deliberation on my actions and if they measure to important values such as integrity, impartiality and proportionality. In further analysis of this, Christopher (2015) also highlights the importance that policing should be a “critically reflective practice” and therefore whilst illustrating the policing incident I played a significant role in, I will be referring to Gibbs Reflective Cycle (GRC); one of the models advocated for reflection by the College of Policing resource pack for reflective practice (College of Policing 2023b).

As a summary of descriptive events for the incident I attended, (the first step of GRC), myself and three colleagues were tasked with dealing with a neighbourhood dispute. Before our arrival, we were informed of two female neighbours arguing in the street. However, upon arrival, it appeared the argument had subsided and one of the neighbours was continuing to harass the other using vulgar language and threatening and abusive behaviour. In a legislative context, there was potential grounds to arrest the female under Section 5 Public Order (Public Order Act 1986). Before analysing this incident in further detail, it is important to note that after investigating and uncovering further information regarding the persons involved it was decided collaboratively, a key value of the Competency and Values Framework (CVF) (College of Policing, 2016), to issue police discretion and seek resolution to the conflict without immediate arrest.

One of the primary challenges in relation to this incident and the NDM, was the initial gathering of information and intelligence. On reflection, it was difficult to plan an appropriate response to the situation, (prior to attending the scene), due to the limited details about the incident given over the call. This is further demonstrated in the works of Farmer (1981) who summarises the increased difficulties of emergency decision making when officers are less informed prior to an incident. In relation to my feelings of this experience, (the second step of GRC), I found it difficult and stressful to know how to plan my response without knowing key intelligence such as names and specific details about the disturbance. One potential instance of my own bias was that despite the Public Order offences in my area being below the Gwent force average (Gwent Police, 2023), from my own recent experience I have attended several violent neighbourhood disputes. Therefore, it was paramount to remain open and objective regarding this incident and demonstrate these key policing values of the CVF (College of Policing, 2016).

On arrival of the scene, before attempting to gather information and intelligence, due to the nature of the call it was vital to assess the risk of threat and develop a working strategy in line with the NDM. Drakulich (2013) suggest that the perception of crime can sometimes be greater than the actual risk or level and therefore due to the limited intel, upon arrival we established there was a low risk to officers, (as there was four of us attending), and a more likely risk to the community due to children being present witnessing behaviour that would make them feel alarmed and distressed (Public Order Act 1986). On reflection, it was a relief that due to officer presence and engaging with the female, the incident gradually pacified which enabled us to begin fulfilling our responsibilities regarding the provision of recording significant information such as ascertaining the name of the offender, obtaining first accounts from victims and potential witness statements (Criminal Procedures and Investigations Act 1996). When I had obtained this information, I decided an important aspect of procedure was passing this on to the force control room who could provide further intel and potentially impact my future decision making whilst managing the offender.

In evaluation of some of the policing strategies I implemented, (the third aspect of GRC), perhaps the most effective power I decided to implement to help diffuse the situation was the power of communication. By approaching the offender with active listening and positive body language, I instantly found that her level of aggression began to decline rather than escalate. Furthermore, professional bodies suggest using empathetic techniques can help reduce instances of aggression and violence (College of Policing, 2020b). Building on this evidence, Bennell et Al (2022) also conclude that, rooted in ethical decision making, these tactics can specifically be effective with “potentially volatile public interactions”. During my incident, the offender calmed down most successfully when she felt she was being listened to, (and I learned the dispute was over their children arguing). 

It is paramount to further evaluate the decision making and values that led to this successful outcome. On reflection, whilst communicating constructively with the offender to ascertain details was vital, it was also crucial to assert other policing values such as integrity and leadership in my outwardly behaviour (College of Policing, 2014). This included exercising a form of discretion by affirmatively explaining the consequences of her actions if she continued to use vulgar language and cause further alarm and distress. Furthermore, in conjunction with the CPIA (1996) we strategized it was important to gather further intelligence such as house to house enquiries, CCCTV and taking statements to determine if further crime had been committed. Recent studies highlight the importance of officers investigating and reporting minor misdemeanours in relation to the public’s perception of competence and professionalism through their decision making (Westmarland and Conway, 2020).

In analysis, (the fourth aspect of GRC), of the contingencies of the NDM, I found myself as a newly independent officer relying on my colleagues’ knowledge and experience. Due to the timescale, (an early morning incident), and concern of the impact on the public, (as the incident took place in the street), I was wary that a swift resolution was necessary to prevent escalation. During the incident, it felt natural to follow the lead of my more experienced colleagues and the ultimate ‘decision making’ was perhaps at times communicated through them rather than myself. Although this demonstrates a strong collaborative value (College of Policing, 2016), in evaluation it is important to note that in the future I would aim to take more ownership of leading the incident. Most relevantly however, the teamwork and trust between myself and my senior colleagues enabled us to act with integrity and use appropriate discretion to reach a resolution to the incident (Penny et al. 2022).


Perhaps the most pertinent instance of discretion in my decision making during this incident was made after a conversation with the offender’s mother. She revealed the offender had a “low mental age” and “type of autism”. Lashley (2009) discusses how these conditions can present in individuals as temperamental attitudes and a difficulty communicating appropriately. Furthermore, Bartels (2011) highlights that persons with a low mental age involved with crime are conceived to be uncooperative. However, on reflection from my own experience, I found the opposite to be true and found the offender to be very compliant when treated with appropriate authority and respect. It was at this discourse of the investigation, in conjunction with the offender having calmed down and no longer presenting as a threat, that it was decided we would implement a voluntary interview to ascertain information from the offender about her version of events.

In conclusion and as an action plan from what I have learned from this incident, the ultimate reasons for not arresting the offender were her compliance and arguably an unconscious bias in our decision making regarding her condition. I felt the voluntary interview was an appropriate strategy to deescalate the situation and reduce the risk to the public, whilst following appropriate police procedure when enforcing the law. The NDM was particularly helpful in review of this situation, as on reflection a further action both myself and my colleagues could have taken was to talk to the children involved at the time of incident to ascertain the origins of the argument. Furthermore, although strong policing values were demonstrated as a team it is important to ruminate on my own performance and work towards demonstrating more autonomy and accountability whilst using discretion in emergency decision making.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Sudden death forms
In regard to a sudden death form I feel that I have not attended many calls regarding a situation like this. To improve I need to attend more calls and practice filling out a sudden death form until I’m comfortable completing one independently 








	
By using my initiative when a sudden death log comes over the air and putting myself into the call. 
Sudden death calls are not an everyday occurrence and, in my experience, so far, they do not come in often.
	
Talking to my Colleagues on my shift about what I can do to improve and ask for tips. I can Point to Point my Sergeant for any advice needed at the time of completing a Sudden Death Form. 
	
For myself, a realistic timeline to achieve this would be over the next 6 months. However, I due to call demand and how often a Sergeant attends a Sudden Death rather than a response officer, the time frame may be longer. 

	
Missing People
In regard to Missing People, now as an independent officer I would like to feel more confident when gathering as much information as possible and ascertain as many details as possible to where they could be or what they could be doing. I feel like in my 10 weeks I did not gather as much vital information as I should have from the Missing Persons family / carer / friends.








	

Again, I would attend more Missing Persons calls. Get used to asking lots of details about the person, where they are likely to be and when they were last seen. Practice filling out a Missing Person’s report and attend more calls when they have returned to practice a welfare check. 
	

My colleagues can provide the support I need. They can support me by letting me attend first and pushing me to get the details from the reporting persons. If I am struggling with the Niche side of things, I can ask my colleagues to help me and assist me when filling out the reports.
	

With a developmental plan in this area, I believe that confidence when dealing with Missing People and ascertaining enough information around them will come over a long period of time. I feel like the more calls I attend and the more questions I ask. If I had to put a time frame on this, I would say on average 1-2 years. 

	

Traffic Offence Report’s (TOR)
In regard to Traffic Offence Reports, I would like to achieve completing several more of these reports. So far in my experience of becoming a Police Officer I have only completed two TOR’s. To gain more confidence in what sometimes a confrontational manner can be, I would like to use my own initiative of pairing up with someone who is blue light trained and being proactive by pulling members of the public over who has committed a traffic related offence. 










	


To achieve development in giving out TOR’s on shift, I need to use more initiative. By doing this I need to keep a lookout whilst passenger in the Police Car. Best practice for giving out a TOR is by actioning one myself. I could also practice by reading the paper form when I have spare time in the station. 
	


Support can be provided to develop my ability in issuing a TOR from my colleagues and Sergeant. I can observe my colleagues issuing TOR’s and learning from the way they handle the situation. I can also ask my Sergeant for any tips on issuing TOR’s and if there are any easier and quicker methods to give one out. 
	


I believe that confidences when giving a TOR to a member of the public will come over my three years’ probation period. I am aware from speaking to my colleagues that in the second and third year of my probation I will complete a matrix. In this matrix you have to sign off many TOR’s. I believe by following this matrix and completing TOR’s my confidence will improve significantly.  
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