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TASK
Using you SWOT and PDP prepare a report, in which you analyse your current Academic and employability skills and outline how you intend to use these skills to find employment in the hotel and hospitality industry.

Introduction

There are two types of skills every employer looks for when searching for the right candidate: Academic skills and Employability skills. The goal of having these two different skillsets are that, Academic skills are actually study skills, which help you learn new material more effectively. Examples of Academic skills include digital skills (i.e. being able to search online and know how to use digital tools), note taking, critical thinking, knowledge in Mathematics and more, while Employment skills are basically soft skills and they’re more connected with the behaviour of a person, rather than their intellect. One such skill is having a positive or optimistic attitude.
And finally, being able to work in a team, having good communication skills and having an open mind to learning new things are also among the most important traits one person must have in order to succeed in finding the right job. And for this task I’m going to cover what my Academic skills and Employment skills are and how I plan on improving them using the PDP (Personal Development Plan) and SWOT (Strengths, Weaknesses, Opportunities and Threats) methods. 
SWOT
SWOT consists of four different parts: Strengths, Weaknesses, Opportunities and Threats. 

Why do we need to know about SWOT?

Managers need to identify the main threats and opportunities that their company faces. The purpose of the analysis is to make the manager anticipate important developments that can have an impact on the firm. A large pet food division of a multinational company could list the following: 

Opportunities: 
• Economic climate. Because of improved economic conditions, pet ownership is increasing in almost all segments of the population. 
• Demographic changes. (1) Increasing single parenthood, dual-income families and ageing will increase the trend towards convenient pet foods (from wet to dry); and (2) the aged population will grow and increasingly keep pets as company. 
• Market. The pet food market will follow the human market in the concern for healthy eating and pre-prepared luxury foods, 
• Technology. New forms of pet food that are low in fat and calories, yet highly nutritious and tasty, will soon emerge. These products will appeal strongly to many of today's pet food buyers, whose health concerns extend to their pets. 
Threats: 
• Competitive activity. A large competitor has just announced that it will introduce a new premium pet food line, backed by n huge advertising and sales promotion blitz, 
• (Channel pressure. Industry analysts predict that supermarket chain buyers will face more than 10,000 new grocery product introductions next year. The buyers accept only 38 per cent of these new products and give each one only five months to prove itself, 
• Demographic changes. Increasing single parenthood and dual-income families (1) will encourage the trend towards pets that neeci little care (cats rather than dogs), and (2) will encourage the trend towards smaller pets who eat less. 
• Politics. European Union legislation will force manufacturers to disclose the content of their pet food. This will adversely affect the attractiveness of some ingredients like kangaroo and horse meat. (Kotler et al., 1999, p. 94)
The strengths and weaknesses in the SWOT analysis do not list all features of a company, but only those relating to critical success factors. A list that is too long betrays a lack of focus and an inability to discriminate what is important. The strengths or weaknesses are relative, not absolute. It is nice to be good at something, but it can be a weakness if die competition is stronger. 
A major pet food manufacturer could pitch the following strengths and weaknesses against the opportunities and threats,

Strengths: 

• Market leader in the dry eat food market. 

• Access to the group's leading world position in food technology. 

• Market leader in luxury pel: foods. 

• The group's excellent worldwide grocery distribution. 
• Pet food market leader in several big markets, including France, Italy, Spain and South America. 
Weaknesses: 

• Number three in the wet pet food market. 

• Excessive product range with several low-volume brands. 

• Most brand names are little known, and are cluttered following acquisitions. 

• Relatively low advertising and promotions budget. 

• Product range needs many manufacturing skills. 

• Poor store presence in several large markets: Germany, UK, USA and Canada. 

• Overall poor profits performance.  (Kotler et al., 1999, p. 95-96)
Strengths:

· I have good IT skills – I can easily learn and adapt to new technologies
· I have good numeracy skills – I can perform both simple and complicated calculations with minimum effort, I can easily recognize patterns between different numbers and understand how to properly use different formulas
· I have good spoken communication skills – I can easily explain/share my opinions and ideas to people in a way so that they could understand me.
Weaknesses:

· My written communication skills aren’t really that good – When it comes to writing, I’m prone to making a lot of grammar and spelling mistakes
· My presentation skills aren’t good as well – I feel strong discomfort when it comes to public speaking. 
Opportunities:
· Graduating the university – I’m very excited about the new skills I’m going to develop at the university 

· Learn how to use Academic skills – As being part of the university, I’ll be able to learn how to use study skills I haven’t known before and apply them

· Improve my Employment skills – Now that I know which traits are important and which I should let go, I’m confident by the end of the course, I will have the skills I used to lack before.
Threats:
· No other qualification, other than high school – I’m worried that because I lack of a degree in higher education, my employer might prefer someone else over me, who actually has a degree

· Progress – That I might not be able process all the information given at a time

Skills to develop:
I’ve noticed that the skills I need to improve the most are also my weaknesses and threats. I find doing more grammar and vocabulary exercises would help me tremendously in improving my language skills. Once I’m done, I’ll be able to correspond with employers by e-mail a lot quicker and easier. I also have an issue when it comes to public speaking. I find this skill to be very important, because public speaking teaches you not just talking in front of people, but also helps with your concentration, by making you focus less on the public and more on your speech. Higher education is of big importance to me, mainly for the reason that it “opens” for me a lot of doors to new opportunities I have I never even knew I could achieve. It also teaches me a lot of valuable information about the industry I want to work in. And lastly my last worry is that at times I’m not able to process all the information at once. This is very serious, because industries change real quick and if I fall behind, I might get replaced for someone who can adapt easily to new trends, then I do.
PERSONAL DEVELOPMENT PLAN
A personal development plan is a process that consists of defining what is important to you, what you want to achieve, what strengths you already have that help to achieve your goals, and what you need to improve and develop with time. (Mind of a winner, 2015)
In order for me to achieve my goals I need to transform my negative traits into positive in order for me to gain success.
Written communication skills – In order for me to improve, I have to learn more vocabulary words and do more grammar exercises. That way I’ll be more confident when I’m asked to write someone a letter.

Presentation skills – To improve my presentation skills, I’ll have to do public speeches more often. I’ll try asking family members or ask institutions if I could volunteer and do a public speech.

Lack of a degree – I’ll try and learn as much material as I can in order to pass all the exams and reach my goal to graduate the university successfully.

Trying not to fall behind – Learning all the material given at a lecture isn’t easy. Good thing I have a few ideas on how to achieve that. Learning strategies are very important. It depends on them how much you can proceed within a course and how far can you reach in your studies.

CONCLUSION
Overall, finding a job nowadays without the right skillset could be a real challenge. Employers are looking for people with specific traits which are vital for their business. In order for one person to become the right candidate for a specific job, he/she must know what type of employee is of importance to the company by using the SWOT and PDP methods. That way, he/she can identify which traits he/she needs to develop, what new traits to add to his/her skillset and how to make a plan for reaching the goal.
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