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Introduction
The purpose of the report is to focus on the food retailing company, Taylor Mason Plc suffering from the current cost of living crisis. From the given case study, it will discuss that Taylor Mason Plc, a food retailer established in 1845, is currently facing significant challenges. The study will discuss a substantial loss of £540 million in the last tax year. This loss can be attributed to the costs of the rise and reduced average customer spend. It also affected the share prices which led to a decrease. The study will describe how the company focuses on the well-being of employees. Its reluctance to pass on cost increases to customers may have impacted its financial performance.  
[bookmark: _Toc137467480]Ethics in the workplace 
Ethics in the workplace refers to the guidelines of the moral codes to the behaviour of the employees with proper respect for what is wrong and right in right decision making (Workinstitute, 2023). 
From the given case study the company was established in 1845 in Uk and mentions the ethics of the workplace. The organisation's belief is to direct future action. Through this belief, people have more effective coaching from the waste of time and money. Organisational belief helps to drive a business forward. This concept guides the people or employees of the organisation. Based on the positive belief it inspires the company creation (Indeed, 2023). 
Organisational value is a kind of principle that helps to occur a full-fledged business model. According to the value of the workplace, organisations can make the right decision which helps to grow the benefit of the company. The values led to knowing the ideas of different business processes from the competitor companies. Value of the organisation to detect sales of the business (Personio, 2022). 
Workplace attitude is an incorporative, cooperative and miscellaneous evolution of an entity that indicates the energy of the organisation. The attitude refers to the high-quality studies of collaborative partnerships which create a positive effect in the workplace (Sinclair et al. 2023).  According to the workplace attitude, maintain some key components such as an affective component, behavioural component, and a cognitive component (Tutorialspoint, 2023). The affective component refers to the spiritual and motivational attitudes which help to influence the person. With the help of these attitudes, the organisation skillfully maintains the employees and creates a positive workplace atmosphere. A Behavioural component is a kind of attitude which indicates the person's behaviour in a specific route. The cognitive component refers to the ideas, faith and comprehension which help to determine the operation of the attitude. According to the attitudes, the organisation creates a healthy relationship with their employee that helps to increase the efficiency of the organisational performance. Workplace attitudes refer to the core values and beliefs of the organisation. Primarily beliefs arise from the convictions and assumptions which are generally based on past experiences. Values are worthy ideas based on the thongs, people and concepts (Owlcation, 2023). Workplace attitudes help to change the values and beliefs of the company. The workplace maintains its ethical beliefs which reflect the positive values of the workplace. From the explanation given the belief, attitude and values are similar attributes and in their concept, certain similarities are found which detect the meaning of the definition. 
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[bookmark: _Toc137467482]Outline what ethical challenges are experienced by staff or customers concerning Taylor Mason Plc. 
Taylor Mason Plc is a type of food retailer which was established in 1845, it has been seen that in the last tax year, the company's annual turnover became  £ 12.5 billion. Currently, the market is so dynamic as well as a highly competitive market. The company has to face ethical challenges in its work related to its business. Taylor's gradual evolution from idealistic internee to the cutthroat hedge, as well as the jaded fund manager in the wide renege (Frontier,  2021). The company does not have to maintain fair practices with their employees in terms of long working hours as well as inadequate safety management in the workplace. 
[bookmark: _Toc137467483]Outline the possible positive and negative consequences of the choices made by Taylor Mason Plc.
Taylor Mason PLc takes various types of decisions related to their business to operate successfully in the market. It has some positive as well as negative consequences which is going to below:
Positive consequence: The company has provided value to their customers as well as their staff by making the strategy for not increasing the prices of the products in the markets. The customer is facing the crisis of the cost of living so customers are reducing their spending prices to manage the daily life expansion. The company is also considering the value of their employees in the business and the company has increased the salary of the employees by 2% which helps them to fight their expenses in the markets. The company also focuses on providing high-quality products and services in the markets which help to build loyal customers as well as increase the brand's reputation in the markets.   
Negative consequences: It refers to the decision of the employees not to increase the prices of the products for their customers and also freezing of director bonuses during 2022 in the favour of the employees. It directly impacts the share of the price of the company which is seen that the company has rapidly dropped the valuable or major investors in the markets, and most investor has sold it shrink in the markets due to the bad performance of the company, by the some report it has seen that company has getting loss of  £540 million due to the high inflation in the markets. The company also has to face financial challenges as well as the negative consequences related to the financial challenges. The company also has to face a financial crisis in terms of generating revenue which leads to decreasing the value of the company in the markets.  
[bookmark: _Toc137467484]Conclusion 
To sum up the whole study it has concluded that the food retail company, Taylor Mason Plc suffered a financial loss during the current law year. It has been discussed the ethical challenges experienced by staff or customers concerning Taylor Mason Plc. It also has been discussed about the possible positive and negative consequences of the choices made by Taylor Mason Plc. The company has been making a strategic decision to not increase the price of products or services for their customers. 
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