Recommendations for The Body Shop
After discovering the Strengths, Weaknesses, Opportunities and Threats of The Body Shop retail stores using the SWOT analysis, it is now clear to be aware of the potential the retailers have. Here, we have created a variety of recommendations for The Body Shop to do next in order to be successful in their business in the future. 

One way of improving is addressing financial instabilities. The Body Shop’s financial instabilities can be reduced by adopting a varied approach, which specifically focuses on aspects like cost efficiency. The retail group can conduct an overarching audit of its expenses, to discover areas where costs can be reduced without finding the middle ground of product qualities or customer experiences. In addition, adapting steady management techniques can also help in diminishing waste and improving cost efficiency. 
Also, strengthening planning and financial management plays a crucial role when wanting to improve on a business, like The Body Shop. In this includes maintaining a a steady balance with debt and creating a better cash flow management. 

When it comes to the opportunities that The Body Shop may have, innovation in product lines is one of the key factors that could boost this business’ growth and success, as it allows the business to stand out as one of the competitive markets and create more attractions to customer bases. To allow this to happen, The Body Shop should continue to evolve in their sustainable and cruelty free products. This could be done by further producing biodegradable packagings, as well as refillable containers, as it will reduce environmental impacts, which many consumers may take to account. Putting focus on these innovations in a market campaign like The Body Shop will further enhance its brand appeal. 
Another opportunity that The Body Shop could prioritise to become a better business is transforming their digital tools. By doing this, it can further drive product innovation. This can be done by making use of digital tools like advanced information (AI) and data analytics to be aware of certain consumers’ preferences, as well as the popular trends which could be used to better a product, gaining more consumers. In addition, using digital data could also allow the business to create personalised products for consumers, which could make progressive growth depending on its benefits. Using digital media to better the business could also raise the usage of online sales. 

As we are aware of some of the threats towards The Body Shop, for example, supply chain issues which disrupts and affects the product availability, this can easily be avoided by following many factors. For example, to reduce the reliance of suppliers, The Body Shop should make their supplier base diverse. Allowing suppliers to be diverse will enable risks from issues such as local disruptions and natural disasters. Creating partnerships with key suppliers will create a more stabilised supply line. Also, implementing supply chain management can allow The Body Shop to clearly as well as easily identify disruptions that would make the business lack its success. 
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