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[bookmark: _Toc170677064]1. Overview of the Business Idea
[bookmark: _Toc170677065]Introduction
EcoBrew cafe is a biodegradable coffee shop with the intent to brew the most highest quality sustainable/organic coffee where the best beans are offered to guests seeking to discover the flavour of their coffee in a community style cafe where humans deserve to drink and eat healthier in a greener manner.
[bookmark: _Toc170677066]USP
The USP is based on choosing fair trade and organic green coffee beans as well as using biodegradable packaging and even applying a zero-waste approach in all its operations and its unique interior decoration using recycled and upcycled accessories.
[bookmark: _Toc170677067]Market Needs
The target markets of the company are eco-conscious consumers, health-minded consumers and urban coffee lovers. The business has highlighted the market where people value sustainability and health, especially in urban areas. Marketplaces nowadays has growing trends to those who favour not only the products that are quality but also the values of the business that bears sympathy to the environment (Bui, 2020).
[bookmark: _Toc170677068]Mission and Vision Statements
· Mission statement: Serve organic, fair trade coffee and sustainable snacks in an environment promoting community and responsible citizenship. 
· Vision Statement: To be the greenest, most sustainable chain of coffee houses in the world, and ignite a movement of green conscience consumers around the world.
[bookmark: _Toc170677069]Products and Services
· Hot and cold drinks including fair-trade coffee, organic teas, and barista favourites.
· Organic pastries, gluten-free options, vegan treats, and fresh juices.
· Reusable coffee cups, eco-friendly straws, and sustainable lifestyle products.
· Seminars, book clubs, or other sustainability-focused events will be hosted in the business for the benefit of the local community.
[bookmark: _Toc170677070]Environmental Commitment
EcoBrew Café aims to be a zero-waste business by implementing various sustainability practices such as:
· Using compostable and biodegradable packaging.
· Offering discounts for customers who bring their own reusable cups.
· Partnering with local composting facilities to manage waste.
· Sourcing ingredients from local, organic, and fair-trade suppliers.
[bookmark: _Toc170677071]2. Legal Format of the Startup Company
Business Structure: Limited Liability Company (LLC)
[bookmark: _Toc170677072]Justification for Choosing LLC
EcoBrew Café will be formed as a Limited Liability Company (LLC). This entity type has several advantages that fit the business goals and operational features of the company as per Mikaloniene (2020):
· Limited Liability Protection: The members’ (owners’) personal assets are protected from creditors’ claims and other business obligations and liabilities. For risk mitigation, this is essential.
· Management Flexibility: An LLC has the ability to choose how it is managed and operated, which may enable it to better respond to and accommodate growth.
· Tax Benefits: An LLC also provides the benefit of taxation, with members being eligible for tax deductables.
· Credibility and trust: Neing organised as an LLC will allow EcoBrew Café to seem more legitimate to customers, suppliers, and investors because it indicates a formal and professional organisational structure.

[bookmark: _Toc170677073]Registration 
With regards to registering EcoBrew as a private limited company in the UK, a unique business name is created, EcoBrew Café Ltd, which complies with Companies House naming rules. An appointed registered office will be a place where the company can receive legal documents. A shareholders’ agreement will be drafted; this will provide information about the shareholding documents, roles of the management, and how to run the company. The company will also obtain a Unique Taxpayer Reference with HM Revenue & Customs for tax obligations and hiring staff (Becht, Mayer and Wagner, 2008). Furthermore, all VAT registrations and local tax registrations will be completed. Lastly, all the necessary licences and permits for coffee shops, including health and safety permit, food hygiene certificates and premises license will be obtained.
[bookmark: _Toc170677074]Regulations and Compliance
EcoBrew Café will comply with health and safety requirements which cover food safety, sanitation, and employee health. The business is required to follow regulations set by local health departments and certain cities surrounding restaurant operations. Moreover, the business strives to meet environmental regulations by dealing with waste, recycling and maintaining environmentally friendly policies (Garayoa et. al., 2011). These requirements will include gaining permits to dump trash at specified locations. Country, and local wage and hour statutes, workers’ compensation, anti-discrimination laws and bioethical laws will be followed to ensure that employees are trained, treated fairly, properly compensated and protected from unsafe conditions. Local zoning ordinances that restrict certain types of businesses in certain areas will be checked to ensure that the proposed location is lawful.
[bookmark: _Toc170677075]3. Management 
[bookmark: _Toc170677076]Structure
The Owner/CEO will oversee strategic direction, financial management, and long-term planning, making major business decisions to achieve the company's vision. The Manager handles day-to-day operations, staff supervision, inventory management, customer service, and health and safety compliance, reporting to the CEO. Baristas prepare and serve beverages, maintain cleanliness, and provide excellent customer service, reporting to the Manager. Kitchen Staff prepare and serve food, manage inventory, and ensure food safety standards, also reporting to the Manager. The Marketing Coordinator manages all marketing activities, including social media, promotions, events, and partnerships, reporting to the CEO.
[bookmark: _Toc170677077]Key Roles and Responsibilities
· Owner/CEO:
· Strategic planning and vision setting
· Financial management and budgeting
· Major decision-making
· Networking and partnerships
· Overseeing overall business performance

· Manager:
· Daily operational management
· Staff scheduling and supervision
· Inventory management
· Customer service management
· Compliance with health and safety regulations

· Baristas:
· Beverage preparation and service
· Customer interaction and service
· Café cleanliness and maintenance
· Assisting with inventory as needed

· Kitchen Staff:
· Food preparation and service
· Kitchen cleanliness and organisation
· Inventory management
· Compliance with food safety standards

· Marketing Coordinator:
· Social media management and content creation
· Promotion and event planning
· Customer engagement and feedback analysis
· Implementing marketing campaigns
· Reporting on marketing activities and effectiveness
[bookmark: _Toc170677078]External Professionals
External professionals will need to be hired by EcoBrew Café so the company can run smoothly and stay compliant with regulations, these include as per Sonfield (2014):
· An accountant will manage the café’s financial records, prepare taxes, and provide advice on tax and profit on investment. The accountant will keep the finances of the cafe in order and ensure that the taxes are paid in time and that they are accurate.
· A legal adviser will provide counsel on business formation, including state and local laws, contract drafting and other legal issues that may come up to protect the business from liability.
· The IT support technician will be useful for setting up and maintaining the café’s point-of-sale (POS) system, the website and other infrastructure. This will allow the business to work with technology confidently and its IT problems solved quickly.
[bookmark: _Toc170677079]4. PESTEL Analysis
[bookmark: _Toc170677080]Political 
EcoBrew Café is located in a politically stable environment where the government encourages small businesses and entrepreneurship. The government offers small business grants, low-interest loans and grants, and tax credits for creating local businesses (Martiskainen, Heiskanen and Speciale, 2018). Furthermore, EcoBrew Café benefits from increasing government programs that encourage sustainable practices – its eco-focus is a selling point. However, a higher minimum wage requirement is to be considered; as is increased regulations on food and beverage safety.
[bookmark: _Toc170677081]Economic 
EcoBrew’s success would be highly dependent on the economic environment. The target site is in an urban area with relatively high level of living and disposable income. This environment is favourable for a premium coffee shop business. The area is in economic growth, which has consequently increased consumer spending on non-essential goods such as specialty coffee (Ferreira, 2017). However, slowdown in growth or full cut of economic activity would depress consumption. Inflation in raw materials for drinks as well as fluctuation of world commodity prices (e.g. coffee beans) might also have effect on profitability for EcoBrew Café.
[bookmark: _Toc170677082]Social 
There is a growing movement towards ‘wholebetter’ consumption for healthier people and ecologies as well as towards responsible consumption given environmental and impoverished regions. EcoBrew taps into this by targeting an eco-friendly, quality conscious clientele, producing ‘ecomastered’ goods. Moreover, it is relevant to contemporary social trends. As people seek to live more socially, local businesses (especially community-oriented ones) are seen to be advantageous over corporate chains of stores with their seemingly impersonal and bureaucratic approach to doing business (Douglas et. al., 2019).
[bookmark: _Toc170677083]Technological 
Technological innovations will offer Eco Brew Café several advantages in providing customer experience and effecient operations. The utilisation of a modern point of sale (POS) system will offer a faster and more efficient way in taking orders from customers, thus simplifying both transactions and inventory management operations (Suginam et. al., 2023). Social media outlets and digital marketing can also be leveraged by the café to reach a wider audience, as well as square accounts with the customers in a more meaningful way. 
[bookmark: _Toc170677084]Environmental 
EcoBrew Café puts ‘environmentally friendly’ at the heart of its business model. It uses biodegradable packaging, purchases fair-trade and organic products, and implements a zero-waste policy. To be cutting edge, the café will have to invest in the latest environmental regulations and standards, which could be costly over time (Coşgun, Yıldırım and Hidayetoglu, 2022). The availability and cost of ingredients such as coffee beans might be affected by seasonal variations and climate change.
[bookmark: _Toc170677085]Legal 
In order to ensure the smooth operation of EcoBrew Café, a number of laws and regulations will have to be followed. There will need to be adherence to health and safety codes, to food safety requirements, and to labour laws regarding minimum wage and sexual harassment in the workplace. The café will need to have the appropriate licenses and permits, such as a business license, food handler permits, and approvals from the local health department (Douglas et. al., 2018). Continued operation will require the café to keep track of changes in legislation that will affect its operation, including amendments to labour laws, environmental regulations, and consumer protection laws. 
[bookmark: _Toc170677086]5. 4Ps of Marketing
[bookmark: _Toc170677087]Product
EcoBrew Café offers a range of high-quality, eco-friendly products designed to meet the demands of environmentally conscious consumers. The product lineup includes:
· A wide selection of fair-trade, organic coffee beans and teas sourced from sustainable farms. Specialty drinks such as lattes, cappuccinos, cold brews, and herbal teas cater to diverse tastes.
· Organic pastries, gluten-free options, vegan treats, and fresh juices. All food items are made from locally sourced, organic ingredients.
· Reusable coffee cups, eco-friendly straws, and sustainable lifestyle products, such as bamboo cutlery and tote bags.
· Hosting workshops, book clubs, and sustainability-focused events to engage with the local community and promote a sense of belonging.
[bookmark: _Toc170677088]Price
Pricing on this small chain is value-based, on the quality and sustainability of the product. The product being premium, organic and fair-trade, the price customers pay is higher than regular coffee shops. Prices of regular coffees range between £3-£5 and special drinks between £4-£7. Healthy snacks are from £2.50-£6. Also some reusable cups that can be bought for £10 to £20 and some other product between £5 to £30. Customers with their reusable cups have a discount on their coffee, and for repeat customers there is a loyalty program with free drinks and merchandise.
[bookmark: _Toc170677089]Place
EcoBrew Café occupies a prime location with high foot traffic in a busy urban area, minutes away from both offices and universities, and residential neighbourhoods (thus maximising exposure to diverse customer segments). In addition to the store, customers can also order online or over a phone and collect their orders from the outlet:
· A cozy, inviting café with a welcoming atmosphere for relaxation.
· A well-executed online presence with a user-friendly website that features descriptions of menu items, upcoming events and promotions, assisted by active social media tools that post updates.
· Participation in local farmers' markets, food festivals, and community events to boost brand visibility and connect with potential customers.
[bookmark: _Toc170677090]Promotion
EcoBrew Café employs a multi-faceted promotional strategy to build brand awareness and attract customers:
· Using Instagram, Facebook, and Twitter to share engaging content, including menu photos, behind-the-scenes glimpses, customer testimonials, event info, and targeted ads.
· Collaborating with local businesses, schools, and organisations for events and special promotions, including in-café performances by local artists.
· Promoting eco-friendly practices and organic, fair-trade ingredients through educational campaigns.
· Sending newsletters with updates, special offers, and personalised discounts for loyal customers.
· Offering discounts, happy hour specials, and loyalty programs to encourage purchases and word-of-mouth marketing.
[bookmark: _Toc170677091]6. Cash Flow Forecast
  Initial Funding: £25,000 from external investors.
  Monthly Fixed Costs: Rent (£2,000), Utilities (£500), Salaries (£5,000 for all staff), Insurance (£200), and Miscellaneous Expenses (£300).
  Variable Costs: 30% of monthly sales (cost of goods sold, supplies).
  Sales Projections: Starting with £10,000 in the first month and growing by 10% each month.
  Marketing Expenses: £500 per month.
  Equipment and Initial Setup Costs: £10,000 (one-time expense in the first month).
[bookmark: _Toc170677092]Monthly Cash Flow Forecast (First 12 Months)
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[bookmark: _Toc170677093]Analysis
In the first month, EcoBrew Café incurs significant setup costs of £10,000 for equipment, resulting in a negative net cash flow of £11,500 and reducing the initial funding balance to £13,500. Sales revenue is projected to grow by 10% monthly, starting at £10,000 in the first month and reaching about £28,530 by the twelfth month. Variable costs, including the cost of goods sold and supplies, are estimated at 30% of sales revenue each month. Fixed costs, comprising rent, utilities, salaries, insurance, and miscellaneous expenses, total £8,000 per month. Additionally, a consistent monthly marketing expense of £500 is allocated to promote the business and drive sales growth.
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