Knowledge Management Value Chain-Sharing Knowledge NHS Wales 


Knowledge management is the act of gathering, storing, sharing, and successfully managing the knowledge and experience of employees in order to grow the knowledge of the workforce as a whole. One of its key objectives is to boost production, increase efficiency, and keep vital data. ( Starmind 2020)
Wales' National Health Service (NHS) is funded by the public and provides healthcare to the country's 3 million residents. One of the guiding principles of the NHS is that high-quality healthcare should be accessible to everyone, regardless of their ability to pay.
NHS vision and mission is as stated on their website “We care for those with the greatest health need first, making the most effective use of all skills and resources and constantly seeking to fit the care and services we provide to users' needs.”(NHS Wales, 2018)
Their core principles are: 
1. Priority is given to patients and the people who use their services.
2. They're always looking for ways to improve the quality of their services.
3. The primary concerns are health and safety, as well as early detection and mitigation.
4. Reflecting on past experiences, we grow as individuals.
5. Collaborate and work together as a team.
6. All of those who work for the NHS are highly valued by the organization.
These fundamental principles help to promote good governance and the best possible quality in the work of the NHS in Wales.(NHS, 2016)
The majority of health care in the United Kingdom is provided by the NHS, which is funded by the government. It consists of a variety of organisations, such as doctors' offices, hospitals, and ambulance services, all working together. Care for a patient during any incident may involve multiple of these organisations, operating in the form of a supply chain, or rather a "care chain."
Making decisions based on accessible, up-to-date evidence will help the NHS be more efficient and provide the greatest treatment possible. The sharing and replication of excellent ideas and the adoption of new techniques to improve care and services can be supported by Knowledge Management approaches.
Effective knowledge sharing and learning are required in order for an organization to succeed. 
The world's fifth-biggest organisation needs to become the world's largest learning organisation.( Jeremy Hunt, 2015)
'The most precious resource of all,' as Sir Muir Gray put it in a 1998 article, was the Chief Knowledge Officer (CKO), who would be responsible for making sure that timely, relevant knowledge was used to inform all choices, eventually assuring the best outcomes for patients and caregivers.
Research, data analysis, and personal experience will have a greater impact on health and healthcare if we put what we learn into practice, the following decade will see the development of some new medication or technology  whether in 10 or 20 years- this is representing the importance of Knowledge management for HNS.( Sir J. A. Muir Gray,2015)
NHS is focused on ensuring access to clinical and non-clinical evidence using KM techniques and knowledge sharing.
As a result of the NHS's adoption of evidence-based health care, the focus has shifted from tacit knowledge to explicit knowledge, such as journals and reports. As a result, NHS employees tend to link knowledge management (KM) with data and information and fail to see the importance of shared expertise.
Patients records are an example of explicit knowledge which is shared with other organisation in order to provide accurate information about patients health.
The NHS must adopt a new strategy for dealing with change.
A bottom-up approach, building networks to share information and experience, and recognising that tacit knowledge, is a valuable component of performance improvement are all necessary components of a bottom-up strategy...
For knowledge sharing, KM has to know what users need, as well as how to manage knowledge and its sources, and how to overcome obstacles in the process.
KM must address seven concerns when it comes to explicit knowledge: articulation, awareness, access, guidance, and completeness, among others. One of the most important ways that IT can help with knowledge sharing is by making it easier to store, access, retrieve, and use a wider range of explicit information at lower costs.
Socialization and practice are essential for the development of tacit knowledge. To make this happen, KM needs to provide the necessary platforms, support networks, and communities, and tolerate unstructured work settings. Experts known as knowledge managers should be used to get an understanding of knowledge sources and to connect communities.
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