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Introduction
The purpose of this report is to understand the structure of the organization as well as the culture of organization as well as the culture of organization. In this report the relationship of the organizational structure and the culture with the organizational performance will be analyzed. The structure of the organization helps to determine the rules and the polices and it helps to set the organizational culture. It is important for any organization to have an efficient structure and the culture .This report will discuss all the necessary issue and factors relevant to the topic.
[bookmark: _Toc68291085]Evaluation of relationship between the structure, people, organizational performance and culture
The structure, culture and the organizational performance is related with each other directly or indirectly because the structure of the organization is the framework by which the culture can be implemented in the organization and the culture also dictates the structure of the company. The organizational structure and the culture have a great impact on the performance of the business as it is the ability of the company to achieve goals and objectives through making the effective and appropriate use of the resources. This particular organizational structure is eventually developed and by the influence of the culture in turn again influences the ability of the company in order to implement the changes effectively. Organization culture of the business signifies the work ethic, behavior, thought process, mentality and the values of owners and the employees of the firm(Felipe et al ., 2017). The organization culture signifies the main framework of rules of the company. To maintain the organization culture is extremely important because it sets the expectations and the beliefs of the behavior and the work ethic of the organization and how the team members work and functions in the project or in the work. Both the aspects the culture and the structure of the organization influence the people who are associated with the company and it also affects the performance of the organization in the market place because if the structure and the culture of the organization is efficient and it is followed by the employees of the firm then it can lead to the betterment of the firm (Shahzad et al., 2017).  An appropriate culture of the firm ensures that employees of the organization can work efficiently and there is a healthy atmosphere in the firm. The efficiency leads to the enhancement in the performance of the firm in the market place which will be helpful to obtain the competitive advantage as the proper organizational culture also leads to the innovation and productivity among the employees. (Tian et al., 2018). 
[bookmark: _Toc68291086]Important nature of the managerial work 
The management function plays a crucial role in the organizations because they are responsible for several important things in the organization which is required to gain the goals and objectives of the firm. The managers motivate the employees for getting the work done effectively and they have the responsibility to provide them appropriate training in order to work according to the ethics and structure of the firm (Kimata and Takahashi 2017). There are numerous amounts of the functions of the managerial works such as the monitoring of the employees in order to understand their skills and abilities as they have the responsibilities from the head authorities to allocate the work to the sub ordinates (Willmott, 2019). After evaluating the employees they try to improve the skills and the abilities by guiding them properly and they also have to understand the problems of the employees so that they can work more efficiently. The managers of the firm also have the responsibility to for increasing the sales of the company and they also plan the strategies and techniques for the development of the products and services and the customers will be satisfied if the products and the services are strong and accurate. The management departments also keep an eye on the environment of the firm in order to manage the changes of the firm and the managers also evaluates the measures of the business such as business cycles and the return on the investments. The role of the mangers is to coordinate effectively with the employees of the firm and to manage the team work accordingly. It is the duty of the managers to make the plans o improving the products and the services so that the customers are satisfied with the brands which eventually lead to increase in the sales of the firm. However the managerial department is associated with several important aspects of the firm (Bouty and Drucker-Godard 2019). 
[bookmark: _Toc68291087]The Role of leadership 
Leadership can be considered as the act of directing the employees of the company by implementing their role in order to achieve the goals and objectives of the firm. The leaders of the firm play an important role in the firm because they have the responsibility to enhance the qualities of the sub ordinates and other employees (Guthrie and Jenkins 2018). The leaders also build the confidence and the morale of the employees in order to develop their professional and personal skill both and most of the leaders use the artificial intelligence in order to understand the strengths and weakness of the employees. The leaders make them understand regarding the jobs that they have been allocated by the head authorities. If the organization has an efficient leader then it is sure that the companies would obtain a good position in the market place and they will also be able to sustain in the competitive market. The leader should ensure that the employees are comfortable in working and the leader should motivate the co workers in order to increase the productivity and the innovation among the employees. The leaders guide the employees the correct path and they act as an inspiration for the employees so it is important for the leaders to have an efficient personality (Alefari et al., 2017). The leaders have to make the strong strategic plans for the development of the firm and the plans should be followed accurately by team members in order to gain the competitive advantage in the market place.  They should provide a clear vision to the employees so that there are no chances of confusion among the employees and they can set their goals according to the process of the goal which is set by the leaders of the firms.  The leader of the organization has the responsibility to make the correct decisions for the projects or the operations of the organization because at critical situations the employees are dependent n the leaders in order to take the decision which would be fruitful and beneficial for the employees and the organization both (Jabbar and Hussein 2017). The main role of the leaders is to motivate the employees for performing better which would contribute for the development of the firm and the employees at certain situations feels demotivated and nervous and at that time  the leaders should motivate them and make them feel  comfortable in the firm. 
[bookmark: _Toc68291088]Variables which determine the effective management and the leadership 
Leadership and the effective management are interrelated with each other because the effective management signifies that the leaders of the organization are excellent and they have the sufficient skills and abilities of managing the employees and the operations of the company (Abu Sultan et al., 2018). Variables which helps to understand he effective management and the leadership are discussed below
· Effective communication- Effective and the clear communication lead to the less confusion among the employees and the employees can clearly understand the goals and objectives of the firm. It also helps to understand the goals and objectives of the company as it is important to have similar goals of the employees with the company.   
· Working as an effective team- It has been observed that if the team members of the organization are cooperating properly then the project or the work is done accurately as the effective leaders and the mangers helps to enhance the productivity and innovation of the employees which turns to be fruitful for the firm(Teymournejad . and Elghaei  2017). 
· Setting of the goals - The leaders and the mangers explains the goals and the objectives to the employees and the goals are made according to the strategy and techniques which are made by employees for the development of the organization which helps to achieve the competitive advantage(Koohang et al ., 2017). 
[bookmark: _Toc68291089]Analysis of behavioral approach to the management 
The behavioral approach to the management is helpful for the welfare of the employees and this approach majorly focuses on the relationship of the employees with the firm because if the employees basic needs and demands are not recognized and they are not treated as an employee of the organization then it can lead to the deterioration of the firm and eventually the sales would also be decreased. It is important for the mangers and the leaders of the firm to apply the behavioral approach in order to deal with the employees appropriately (Geenen et al., 2018). The environment of the workplace is extremely important for the stability of the employees and if there is a healthy atmosphere in the organization it can lead to creation of innovation and productivity as such positive environment motivates the employees and it also boost the confidence of the employees to perform much better for the firm and it would also be fruitful for their personal development.  
Psychological motivations are also important for the satisfaction of the employees for the job roles and if the employees are satisfied then they can work happily for the firm. The companies should also provide the rewards to the employees if they are working hard and working overtime (Raghupathi and Raghupathi, 2017) .Engaging the employees in the events and in the decision making process would also motivate them immensely. 
[bookmark: _Toc68291090]Factors which affect the differences in the individual behavior
There are various factors which affects the individual behavior of the organization
· Personal factors- This factors influences the behavior of the individuals immensely and it divided into 2 categories such as the biographic characteristics and the Learned Characteristics. The physical characteristics includes the age- Old people tend to remain absent more comparatively to the young people , gender-Gender also has an impact on the absenteeism and males and females perform equally in the jobs , religion ,marital status, experience, intelligence, ability and the Learned characteristics includes the Personality , Perception Attitudes, Values (Sreen et al ., 2018) 

· Environmental factors- It has been observed that the environmental factors are having a huge impact on the behavior of the person. It is also divided into several categories such as Economic factors –This factor influences the behavior of the individual directly or indirectly such as the opportunities of the employments that are available for the individuals affects the behaviors of the individuals (Foulkes . and Blakemore 2018). If the employment opportunities are comparatively less then they tend to stick to  the specific organization and if the opportunities of the jobs are more relatively then it increase the switching of the jobs until they are satisfied with the jobs fully as well as monitory satisfaction. 


[bookmark: _Toc68268459][bookmark: _Toc68291091]Conclusion
It has been observed that the organizational structure and the culture is extremely important for the development and growth of the organization and the relationship of the structure and the culture is also demonstrated in the report. They are directly or indirectly interrelated with each other as the organizational culture and the organizational structure influences the performance of the employees of the organization. The factors which affect the individual behavior of the organization have also been discussed elaborately in the report. 
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