[image: Emergency Notices | UWTSD]







Strategic Management 
LCMB7003
IHG Hotels and Resorts 



[image: IHG]










Student name: Maura De Sousa
Student number: 1815905
Lecturer name: Gladius Kulothungan
Submission date: 8th May 2023
Table of Contents
Section 1: Executive Summary	3
Section 2: Introduction	4
Section 3: Company Background	4
Section 4: Macro environment Analysis	6
Pestle Analysis	6
Section 5: Micro-environment analysis	8
Section five: Industry life cycle analysis	8
Porters five forces	9
Difference between Macro- environment and Micro- environment	10
Section 6: Internal analysis	11
IHG strategic Resource and Capabilities	11
Value chain analysis	11
VRIO Analysis of Distinctive Resources and capabilities	12
SWOT Analysis	13
Section 7: Strategies to sustain competitive advantages.	13
Section 8: Growth strategies	14
Section 9: Green strategy and CSR	14
Section 10: Conclusion	14
Section 11: Recommendation	14
References	14




[bookmark: _Toc134464812]Section 1: Executive Summary 
IHG Hotels and Resorts, also known as the intercontinental hotels group, was founded in 2003 on the April 15th (IHGc.com,2023). IHG Hotels is the company chosen for this report. A complete strategic analysis will be done, focusing on how the central issues that the hotel faced on how the company have dealt with the situation. With the help of academic models and theories, the ability of showing how the hotel deployed in terms of the emergent strategies will be presented along with the demonstration in how the IHG Hotels achieves its competitive advantages through their particular choice of strategy. Through the report theories and strategies will be mentioned along with giving examples that connects with the chosen company to back up the evidence provided. This report will also involve the recent pandemic Covid-19 and examples that aligns with the company 


[bookmark: _Toc134464813]Section 2: Introduction 
This report will involve detailed secondary research of the chosen company and its strategies. IHG hotels, also known as the Intercontinental Hotel Groups. The company was founded in the year 2003 the 15th of April (IHGplc.com,2023) the headquarters of the company is in England, Windsor. Within the report various models, theories and strategies will be stated and implemented with examples from the company to support everything mentioned in the report. Internal and external analysis of the company will be expressed to ensure the achieved competitive advantage of the hotel company. 
The report will be divided into sections with different topics on which will allow the reader to clearly understand each topic written on the report. The report will be divided as follows: first section will be an execution summary as it will give a brief overview of the report to the readers so they can minimally understand all the content presented on the report. Second section will be the report’s introduction. This will let the readers know each topic that will be made through the report. The third section will be about the company background and its mission and objectives. Towards the fourth section a macro- environment analysis will be giving in conjunction with the Pestel analysis who will evaluate the external factors of the company. Fifth section a Micro-environment analysis which is an external factor analysis will be mentioned along with the industry life cycle and the posters five framework. The sixth section will involve the internal analysis of the company which will include the strategic resources and capabilities the value chain analysis, the primary activities, the secondary activities the model VRIO analysis and the Swot analysis. However, Swot analysis involves 2 internal and 2 external factors of a company. Section seven will be about the strategies to sustain competitive advantage, the growth strategies and the green strategy and CSR. To conclude the report a conclusion and recommendations will be stated at the end of the report. Covid-19 caused big impacts within the hospitality sector a lot of losses and adaptations.
[bookmark: _Toc134464814]Section 3: Company Background 
IHG Hotels and Resorts, also known as the intercontinental Hotels group. The hotel is a multinational company who its headquarters is based in Windsor (IHGplc.com, 2023). It is stated that the Intercontinental hotels group is one of the leading companies in terms of hospitality. The company is spread over 100 countries, as the company says, “to deliver True hospitality for Good” (IHG.com, 2023).
The company has more than 345,000 employees, around 6179 hotels globally and 915,928 rooms globally. Within the brand IHG the hotel has another 18 branded hotels. The IHG Hotels is week know of its differentiated brand, as the company provides well staying at a choice for both owners and guests. The hotel’s main strategy is to have a good performance, strength. The company focuses on having a good growth in market values along with segments. It is stated thatcher hotel company delivers growth and success in many ways, such as the loyalty programme to guest as it shows appreciation and allows the satisfaction of each guest. This attracts responsibilities, development, and growth on the Behalf of the guests (IHG.com, 2023).
[image: Graphical user interface

Description automatically generated with low confidence]














Has ones can see the diagram above represents the purpose, ambitions, strategies, priorities, and the behaviours of the company. The hotel has a saying of “True Hospitality for good”, this represents the purpose of the hotel. The ambition of the company is that they try to deliver, to lead and to grow in terms of their platform in general the stakeholders and not forgetting the society. Towards the strategy ones can see the expertise and how the company is whiling to create new experiences, on how they value the culture and the people. The company embraces various opportunities as they have a big impact around the world (IHG.com, 2023).
Ones can see the company’s main priorities which the ability of building are loved and trusted brands, the ability of creating digital advantage and the ability of caring for our people the community and the planet. The behaviours of the IHG hotels are very ethical the company moves fast, they focused on finding good solutions, they think and return and lastly, they build only one team as everyone who is part of the thing is considerate as one (IHG.com, 2023).
[bookmark: _Toc134464815]Section 4: Macro environment Analysis 
The macro-environment refers to the possibility of examining the external factors of a company. Macro-environment focuses on the present overall conditions within the economy, instead of just focusing in one particular sector. Macro-environment analysis is also the ability of strategic management within the company as it enables the company to identify and analysis the prospective wrongs and rights that can bring an impact within the business. The purpose is to be ready to manage and make good operational decisions. As an example, with the use of Pestle analysis it will allows one’s to evaluate the company. For example: the government can announce decisions that can make a drastic change within the business leading the business to be in good progress or maybe not (Johnson, et al 2008). 

[bookmark: _Toc134464816]Pestle Analysis 
The Pestle analysis was developed by Francis Aguilar in 1967. Him the founder of the Pestle Analysis framework he had argued that the framework is a specific tool on which is meant to analyse the factors of a business organisation or an external project. The Pestle Analysis consists of six systematic tools that helps the business organisation in terms of gaining a macro picture along with assessing the potential risks externally of the company. Not forgetting that it also helps with the development of strategies to overcome the issues presented. The six systematic frameworks are the political, the economic, the social, the technological, the legal and the environmental (Johnson, et al 2008). 
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The diagram above represents the pestle analysis framework. 

Political: the political factors refer to roles and decisions that the government may have and influence in terms of economy and other related industries. For example intercontinental hotels group have a high stability in term of political factors. Then hotel is considered to a friendly environment for business along with good market growth. However, due to political issues it can discourage the investors resulting into ceasing the stakeholders economy in terms of trust. However, with the economic loss that the hotel had due to covid-19 and others factors the company had to ask for governmental helps. They did secured financing arrangement and since then the IHG hotel is achieving growth since the pandemic ended. The taxation levels as the IHG is a multinational company the tax really affects the company. Having high taxation impacts the trading’s and prevents the exportations

Economic: the economic factors refer on how the economy performance. It determinates how the economy will impact a company resulting into long term effects. For example he inflation the employment the interest and currency exchange rates plays a big part within the hotel. It will determine the ability of consumers spending as high unemployment is taking place. However, the hotel should consider the rates of interest and the ability of doing investments. The more the high rate brings more opportunities the hotel will gain. In terms of currency exchange this can also effect the international trading in terms of profits. It’s said that high fluctuation can cause concerns for the intercontinental Hotels Group as the money value nowadays is low. The hotel had good strategies as the company is a global expansion and it has good liquidity and easy abilities to enter new markets.
Social: the social factors involve the social environment of the market. It influences the population the culture and many more. For example the IGH studying the demographics patterns is allows the company to choose the right market of segments to potential grow. The hotel has to take into consideration that due to covid-19 the rules were restricted the ability to travel was very low. The social life was cut a some stage. Guests were prioritising the comfort of their homes instead of an hotel to avoid the spreading of the virus.

Technological: the technological factor is mainly influenced by the innovation. This can seriously affect the industry operation within the market. For example, the IHG had to adapt to new technology devices that had to be installed within the hotel as due to the recent pandemic everything turned digital. Ability of having self check-in and check-outs. Therefore, with the improvement of safe technology it gives an advantage to the hotel as customers will see that the hotels has new innovations.

Legal: the legal factor is all about the internal and external sides of a company. It takes the legal law issues analysis into consideration. These laws can have an impact within the business or even country. For example t he hotel had strict regulations has they had to ensure the health and safety of each guest and the employees . The company did made sure no the physical well-being of others but the mental state as well. IHG has showed high importance towards guests and employees. The security of guests is always taking into consideration. The protection of data base.

Environmental: the framework environmental determinates the surroundings of the environment. For example, the hotel ensures the safety of everyone. They have an awareness of the environmental sustainability as this increases the green lifestyle
[bookmark: _Toc134464817]Section 5: Micro-environment analysis 
It it’s said the micro-environment analysis evaluates the micro-environment elements. The micro-environment analysis has a strong influence within the business organisation. The micro consists of different analysis and elements that influenced in the way the organisation functions. It analysis the competitive analysis the suppliers analysis the customer analysis the stakeholder analysis and the market analysis (Johnson, et al 2008). 

Competitors analysis: refers to the ability of identifying the company’s competitors and how other organisations work. Seeing if other companies will free similar services and products. 


Customer analysis: is the ability to analysis the target audience. The ability of accessing and determining the customers wants and needs. Customer analysis is mainly divided my two sectors. The behavioural analysis and the demographics analysis. 

Stakeholders’ analysis: refers to everyone, either internal or external, is the individuals who are involved within the company. This is called stakeholders. This enables the process of identifying individuals and putting them into categories. 


Market analysis: it refers to both micro and macro environment. 

[bookmark: _Toc134464818]Section five: Industry life cycle analysis 
The industry life cycle analysis refers to stages of growth within the industry, it involves the ability of examining the points or an industry them. The industry life cycle is an economic cycle which involves the: expansion, peak, contraction, and the trough (Klepper, 1997).


[bookmark: _Toc134464819]Porters five forces 
Michael E Porter was whom who developed the Porters Five Force model in 1979. The purpose of this model is to access and evaluate the competitors, strengths, and their position within the company. The sim of the theory is based on helping the managers to understand and identify the respective issues within the organisation. The framework consists of five systematic approaches which helps to identify the strengths and weaknesses of the business company to avoid the company to have mistaken. The five approaches are the threat of substitutes, the bargaining power of buyers, the bargaining of suppliers. The threat of new entrants and the industry rivalry (Magretta, 2012).
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(Porter’s Five Forces, 2023)
The diagram above represents the porters five model and its five systematic approaches. 

Threat of substitutes
Threat of substitutes defines is the form of how customers can switch to alternative products rapidly. Hence why the existence of similar products but different packaging labelling and brand. Competitors may have similar products in different brands (Magretta, 2012). The hotel is allows bringing new products and services not only for new customer but to old customers as it will then give a reason for them to continue to use the hotel services and products. IHG has the ability of building the economy scales by having low costs and comfort. 

Bargaining power of buyers
Bargaining power of buyers is described as the market outputs. Bargaining power of buyers gives customers the ability to put organisations under pressure. By customers putting pressure to companies automatically company does good bargain of prices. Companies finds ways to attract customers by their quality of products and the affordable prices, this avoids slow growth within the industry and prevents customers from switching to the competitors. (Magretta, 2012). 

Bargaining of suppliers
The bargaining of suppliers is defined as the market inputs. This force can control the rise and reduction of prices along with controlling the quality of products. By companies having more than one supplier it increases the chance of having better choices and an availability of a wide range of different products/services (Magretta, 2012). Developing a personal supplier who’s dependable of the hotel only this creates less bargaining power.


Threat of new entrants 
Threat of new entrants mean the ability of having new individuals entering the marketplace. Having new entrants in the industry introduces new market shares and bigger competition (Magretta, 2012).

Industry rivalry 
Industry rivalry investigates how the marketplace competition is. It defines how many competitors is taking place and how are they capable of doing it so. Rivalry is high when the competitors are alike in power and size. Competitors tend to advertise their reduction of prices; this can also influence the business bottom line. (Magretta, 2012).

[bookmark: _Toc134464820]Difference between Macro- environment and Micro- environment 
The micro-environment is classified as factors that involves the inside of a company and how it impacts the capacity to do business. The micro influences the company. In contrast the macro-environment involves a wider perspective that can affect the business. This can include the demographic, ecological and many other factors (Klepper, 1997).

[bookmark: _Toc134464821]Section 6: Internal analysis 
Internal analysis refers to how the company is doing and how’s the organisation competency resources and the competitive advantages along with the tangible and intangible. The internal analysis is a process that identifies failures and the opportunities. It focuses on finding the weaknesses and the strengths of the organisation. It helps the managers to make cleaver decisions and avoid failure (gray, et al 2004). 

[bookmark: _Toc134464822]IHG strategic Resource and Capabilities 
The strategic resource and capabilities refer has the advantages in terms of competition and the principal sources that any business firm profits. Ones can also say that it brings the empowerment of a company to operate the business company and encounter with their offerings and products to ensure the needs of customers. Resources are very important as they are divided into two sections. Firstly, the section on which it involves the tangibles, intangibles, and the Human Resources and then the second section that just involves the organisational capabilities (Leiblein, 2011). 

[bookmark: _Toc134464823]Value chain analysis 
Value chain analysis is defined as a process that identifies and determines the deliver of costs and the values. Ability o searching for ways to optimise and keep the company’s overall strategy. The low-cost provider and the differentiation ( Hellin and Meier, 2006).

Primary activities 


Secondary activities 


[bookmark: _Toc134464824]VRIO Analysis of Distinctive Resources and capabilities
VRIO analysis is defined as a strategic planning framework that mainly is planned to help business organisations to expose and protect the resources and capabilities that can give a potential long-term advantage for the company. The framework helps one’s to identify and leverage or in the strategic plans. Within the VRIO analysis it involves four systematic approves which focuses on the value, the rarity, the init ability and the organisation (Bresser and Powalla, 2012). 
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This diagram above represents the VRIO analysis. 
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[bookmark: _Toc134464825]SWOT Analysis 

SWOT analysis was developed by Albert Humphrey. The SWOT analysis involves four frameworks that evaluates the company business developments and its strategic planning along with its competitive position. Although, the SWOT analysis is divided by two categories which are the strengths and weaknesses that evaluates the internal factors of a company and the opportunity and threats which then evaluates the company’s external factors (Gurel and Merba,2017). To conclude this point, I can say that SWOT analysis is a perfect model to identify and assess the company’s strengths and weaknesses along with the opportunities that s company can get futurely and the threats which allows ones to see the potential outcomes changes and competitors that a company can have. 
[image: Graphical user interface, diagram, application

Description automatically generated]




 
  








(SWOT analysis, 2023)
The diagram above represents the SWOT Analysis model.

[bookmark: _Toc134464826]Section 7: Strategies to sustain competitive advantages.



[bookmark: _Toc134464827]Section 8: Growth strategies 


[bookmark: _Toc134464828]Section 9: Green strategy and CSR 






[bookmark: _Toc134464829]Section 10: Conclusion 
IHG Hotels and Resorts is the chosen company for this report. The hotel is a multinational company which was founded in 15th April 2003. The hotel’s headquarters is based in Windsor in England. To conclude this report readers will have the ability to understand the strategic analysis that were implemented within this report. Principal issues that the company has faced and is facing will be presented throughout the report along with evidence to support the argument. The pandemic Covid-19 is mentioned as it was one of the causes of the losses within the hospitality sector. Models and theories will be presented throughout the report as it will show the academic perspective and the real-life scenarios involving the Intercontinental hotels group. A demonstration of the intercontinental hotels group will be showed as it will state how the company has achieved its competitive advantage through their particular choice of strategic management. With the use of SWOT analysis the pestle analysis and other frameworks that are mentioned on the report, the readers will be able to see what events happened to the hotel company.


[bookmark: _Toc134464830]Section 11: Recommendation 
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