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Introduction
 In this article, I want to talk about how to create an effective teamwork, the importance and benefits of working as a team, talk about one of the models to create the team, also talk about the rules of team creation and the barriers we can find when we are to form a team. The idea of a team emphasises that individuals collaborate well, with positive intergroup interactions, in an atmosphere of mutual support and trust. We respect each other's assets. Additionally, it should promote a connection that is becoming more mature, where people are free to differ in a positive way and where both support and challenge are essential to a team's success. Based on the research done and data collected by me I made this report.















2.1-How to develop an effective team.
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Effective teams support each member's success in completing the duties they have been given, work together on projects when it is essential, respect individual differences and cultural norms while keeping each other accountable, and give praise to team members when they do a good job.
If Tom team isn't performing as well as I would like it to, I should first consider if I'm properly fostering teamwork, communication, and collaboration. Everything starts with him.
On this circumstance I can give some suggestions for Tom developing the team, my suggestions include:
· Consider teamwork as frequently as he can. For instance, allot time during staff meetings for team members to propose solutions to issues or ways to enhance the company. Create opportunities for team members to interact so they can get to know one another whenever feasible. People who are familiar with one another will be more willing to help or advise than they would be with total strangers.
· Find out what kinds of projects him team members would want to work on. Then, when chances for unique projects present themselves, he can give them to people who have an interest in that field. This enables him to express him gratitude for the talents of him team members and encourages people to push themselves.
· Determine his decision-making process and how it will impact the team. Be ready for extended periods of discussion before the choice is taken if the leader decides that the team must come to an agreement before moving in a particular route. Or perhaps he was a supporter of majority rule. If so, before talking about the problem, make sure everyone is aware of the strategy. Give the team's members enough time to consider all the choices. Make sure he goes back to the team and explain why he made the conclusion he did, and thank everyone for their contributions, if he will be making the decision with input from his team members. Participating in decision-making is a useful way to influence outcomes.
· Thank everyone who contributed to a project. Make sure you set up a time and location for him to recognise his team's successes. Make it apparent that teamwork is valued by him and his organisation and that it is a requirement of people's jobs.
· He will set an example for how people should behave one another when he respects the various skills and interests of his team members. Even though not all people contribute equally, all are required for a successful team.



















2.2-What team development stages model can be used?

I would recommend using the Tuckman’s Model, because the Tuckman’s Model  focuses on how a team approaches a task from the time the team is formed until the project is finished.[image: ]

Forming

During forming, participants learn to know one another and the job at hand. What are everyone's assets and liabilities? When can you trust them, and when can't you? What peculiarities do our teammates have? Why are we striving toward this goal?
People avoid disagreement and "play nice" with one another during this stage because they want to be accepted by the group. The group is getting to know the aims and goals while also gaining a sense of the collaborative effort that must be done. People typically concentrate on the who, what, when, and where of practical matters at this stage and operate somewhat independently as they figure out how they and everyone else fits into the team.
THE LEADER'S PURPOSE:
At this point, a team needs a leader to assist in defining goals and assigning roles and tasks.
It's possible that at this point, the team or group leadership will need to be rather directive.

Storming
As people start to feel safer, they will test the limits established by the team during the forming stage, which could lead to confrontations.
Conflicts arise because people have diverse working methods and personalities, which affect how things get done. The team performs poorly as resentments and irritations from the previous stage come to the surface.
As the task advances, obstacles and misconceptions will inevitably arise. The team must decide how to proceed and resolve these issues jointly.
People are competing, but they are also starting to open to one another. The team starts to define their future working relationships as they go along.
THE LEADER'S PURPOSE:


Throughout this period, the leader must be highly approachable.
Team members may argue with the leader or vie for leadership.
To keep the team on track, the leader must ensure that each team member is aware of their roles and duties.
If team members are problematic or are not completing their jobs, individual coaching may be required.
Additionally, the team's leader may need to take on a more directive role to make sure everyone remains professional and handles disagreements in a constructive and non-judgmental manner.
 In this level, several teams become stranded. Conflicts between team members have the potential to undermine both individual and group objectives. People must be taught that it is okay to express opposing views and ideas, which, if you're allergic to conflict, may be a difficult stage. Therefore, it's wonderful when more seasoned team members set a solid example.

Norming
The plan works well when norming. The plan, timetables, and who will contribute what to the plan according to their skills are all agreed upon during this stage.
It could be necessary for certain team members to sacrifice and let go of "their" ideas in order to advance the interests of the group. Team members also start to recognise each other's talents and tolerate their flaws.
At this point, several teams are mingling with one another, and the team will also be building trust by aiding one another and asking for support.
Storming can still happen, particularly when there is upheaval or stress on the team, but overall, the team is starting to function well.
[bookmark: _Hlk117441011]THE LEADER'S PURPOSE:
With the leader's assistance, the team can learn to make decisions on their own and execute tasks as a unit, which will speed up the "Norming" stage.
Instead of giving instructions, the leader should be coaching.
In order to foster strong team bonds and prepare a group for performance, the leader might also plan social gatherings.

Performing
To put it briefly, the group is now acting. The group is dependable and has definite objectives. When team members have established practises that are effective for the team and are followed, this is the case.
Teams that work well complete tasks with little supervision and disagreement. People are driven and effectively do tasks. Different viewpoints are valued, and conflicts are no longer viewed as dangerous. A team is high-performing when it fully completes this level.
THE LEADER'S PURPOSE:
Since the high-performing team is essentially self-sufficient, a competent leader will now be delegating, fostering team growth, and upholding a visionary position.
A competent leader will promote creative conflict, assist in celebrating and rewarding success, and promote teamwork for the team to function at its peak.
 Mourning or Adjourning
In 1977, Bruce Tuckman and Mary Ann Jensen added a fifth stage, adjourning, sometimes known as mourning.
In this phase, the mission will be completed, and the team will disband. For some team members who appreciate the routine or who have developed strong bonds, it could be a challenging stage. Working with team members to plan their futures and the next steps is one way a leader may assist.






3- What team roles are needed to create an effective team?
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The team roles are needed to use is Action-oriented. because it is the first stage Tom need to start to form the team, This include Implementer, Sharpe and Completer Finisher.
· Shaper-Team members who act as shapers advance the group. Despite any difficulties, they are action-oriented, inspiring both themselves and other people. Because they are born leaders, shapers excel in managerial positions. These people respond quickly to crises by coming up with solutions.
In the case of a product marketing team, the shaper would be the head of product, who oversees the team's vision and its road map to get there.





· Implementer-Implementers uphold order in their surroundings and are action-oriented team members. They are pragmatic and excel at seeing ideas through to completion. Although they enjoy getting things done, implementers are also quite disciplined. These people can confidently support other team members, which makes them potentially the foundation of a team.
An example of the implementer team member would be a data-driven business analyst on the product marketing team who evaluates ways to improve the effectiveness of the organization's procedures.




· Completer Finisher-The completer finishers are the final member of the action-oriented team roles. Completer finishers are head-down people that pay attention to small details and strive for perfection, living up to their moniker. Despite their tendency toward introversion, these team members are important because they encourage others to generate high-calibre work.
Completer finishers excel in technical support, as an illustration of the team role. They are adept at rapidly and effectively identifying issues and solving them.














4 – Benefits of Teamwork
From my perspective if Tom forms a good teamwork, they can get benefits like:
Promotes Innovation
Better brainstorming can occur in an environment where staff members often express their thoughts, analyses, suggestions, and concerns. This opens a debate about fresh concepts and other viewpoints, which leads to ongoing innovation. 
Engages Employees
Employees may interact, debate openly, and engage in dialogues outside of the workplace because to teamwork. Working together develops relationships, which in turn fosters a sense of community and improves mood. Overall success is certain if everyone works enthusiastically, is willing to assist others, and goes above and above the call of duty.
 Enhances Flexibility
Everyone in the team understands their individual tasks and responsibilities and is willing to step up if one person is unable to finish a particular task. This allows for flexibility within the team and creates an adaptable group that can quickly overcome new obstacles.
 Overcomes Obstacles
When a team meets a dilemma, they can draw on their diverse learnings to develop several approaches to solve the issue. Teammates support one another through problems, which improves their ability to deal with setbacks. They may even proactively alert one another to impending dangers.
 Improves Service levels 
Teams that work together provide improved customer service to customers as they work cohesively.
A unified team reduces interdepartmental bickering and blaming to deliver a superior customer experience. Customers love a unified service experience when it comes to a quick resolution of their queries and strong team bonds provide for holistic solutions.
 Gain Fresh Perspectives
Teams can debate and exchange various points of view on a situation when they work together. This provides an opportunity to examine a problem from various perspectives, increasing the number of potential solutions. Members of a team that work together are more receptive to the opinions of others and open to learning about other cultures.
Builds Trust 
A team that appreciates working together is formed through teamwork. Because he knows he can rely on his teammate, teammates are free to be vulnerable and supportive of one another. The ability to trust one's co-worker’s promotes open communication, which may in turn boost confidence in the management and organisation. Simplifies Conflict Resolution
With many different points of view coming together, there is a lot of potential for conflict in teams. These disagreements can be resolved more quickly and amicably with the help of team spirit, which can be developed through teamwork and team-building exercises. Close-knit teams typically find solutions to disputes among themselves rather than involving management or outside parties.
The advantages of working in a team go much beyond the reasons already mentioned, but it is unnecessary to say more because a good team may achieve success in any area of life.



5-What are the barriers to effective teamwork identified in this scenario.
· Conflict and disagreement.
Conflict has a significant impact on interpersonal behaviour. Action team traits can lead to a wide range of disagreements as well as complicated problems with power dynamics inside the team. We contend that team members' personal motivations—which, in turn, heavily depend on how they perceive power and conflict—drive how they coordinate, cooperate, and communicate as a team.
· No suitable channel of communication. It is not easier for team members to collaborate and work together to achieve a common goal when they do not communicate clearly with others, therefore, no better exchange of ideas, no project execution and teamwork is not possible without communication. effective as a team. 
· Not Commitment. I can find that the communications are one of the barriers to Tom, but the Commitment was also a major problem for the team. Because Mihaela and Spencer did not care about the team's goals being accomplished. They were mostly interested in the benefits and advantages the initiative would provide them.
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