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This consultancy report has been commissioned by Marriott London County Hall to identify the growing operational challenge of rising energy costs, as well as inefficiencies based on energy usage. It is observed that located on the iconic South Bank of the River Thames, the hotel boasts a prestigious reputation as well as historic architecture, by heritage status poses limitations based on the modern infrastructure upgrades. The report addressing the energy costs has been steadily increasing cause to outdated systems as well as poor sustainability practices, with the impact of impact operational profitability by the hotel’s environmental credibility based on the consumer awareness of sustainability at an all-time high.
After that, it is observed that detailed environmental scanning using STEEPLED analysis revealed that external factors like increasing utility prices, stricter environmental regulations, as well as shifting customer expectations with sustainability. Therefore, it is significantly affecting the hotel’s performance by understanding a SWOT analysis, addressing the hotel’s key strengths, including its premium brand image, strategic location, as well as its loyal customer base. On the other hand, Weaknesses include inefficient energy infrastructure, with the limitations of staff awareness of sustainability practices, due to an outdated visual identity, which affects brand perception. The TOWS matrix was generated by strategic recommendations by matching internal strengths as well as weaknesses based on the external threats and opportunities, and by developing practical solutions by targeting.
It is stated that the key findings show that the hotel’s energy bills could be reduced by up to 25% annually by the adoption of modern, energy-efficient technologies as well as processes. Therefore, the current external signage and branding were found to be outdated, leading to reduced customer engagement as well as missed revenue opportunities. It is observed that feedback from guests indicates a desire for clearer sustainability efforts as well as updating the brand image by reflecting modern values. Moreover, it discovered that both staff as well as guests lacked engagement with existing green initiatives, as demonstrated by the need for comprehensive training as well as communication strategies.
On the other hand, by identifying these challenges, various recommendations have been made. It stated that the installation of smart thermostats, LED lighting, as well as partial solar panels is advised to effectively decreasing energy consumption. This solution is both cost-effective as well as sensitive to the building’s listed status. After that, it is recommended that the hotel launch a staff training programme with sustainable practices to develop internal energy behaviours. Therefore, guest engagement can be developed by the introduction of sustainability incentives, like eco-point reward systems for towel reuse, to decreasing housekeeping services. Therefore, it is updating the hotel’s external signage as well as branding is advised, balancing modern visual appeal based on the current brand loyalty to develop customer perception with footfall.
After that, it is stated that an actionable implementation plan is presented in the report, outlining specific tasks, timelines, budgets, as well as outcomes. Therefore, the signage as well as branding revision is expected to take place in three months with a budget of £20,000 based on the aim to develop customer conversion rates by a refreshed with recognisable image. Therefore, it was observed that energy-efficiency upgrades, by budget allocation of £100,000, by planning during six months, and targeting a 20–25% decrease in annual energy costs. Thus, it is stated that staff engagement initiatives with sustainability training, budgeted at £10,000, will be rolled out over two months, followed by guest eco-incentive programmes shortly thereafter at a budget of £5,000. The total estimated investment of up to £135,000 is considered based on the strategic expenditure as a five-star property of this scale.
Moreover, it is stated that to ensure successful implementation, three change management theories are applied, like Lewin’s Change Model, Kotter’s 8-Step Change Model, as well as the ADKAR model. It is observed that Lewin’s model is supported by the process of unfreezing current practices, adapting new systems, for refreezing them for organisational culture. After that, Kotter’s model provides a roadmap by building urgency, generating quick wins, as well as anchoring change based on the corporate values. ADKAR identifies change at an individual level by focusing on awareness, desire, knowledge, ability, as well as reinforcement, to promote behavioural collaboration among staff. These frameworks are effective for managing resistance, maintaining morale, to ensuring long-term sustainability.
On the other hand, the benefits of adapting the report's recommendations are multirole. Operationally, the hotel is building significant cost savings on energy, thereby developing its profit margins. It is stated that branding perspective, the improved visual identity as well as sustainability messaging, will appeal to the growing segment of eco-conscious travellers. Therefore, the staff will become engaged by collaborating with organisational goals, developing service quality with workplace satisfaction. Strategically, the hotel will future-proof based on the evolving environmental regulations as well as position based as the market leader in sustainable luxury hospitality.
It summarises that this report provides Marriott London County Hall based on a well-rounded, evidence-based roadmap for tackling its energy for branding challenges sustainably with strategically. It is collaborating on operational improvements with stakeholder expectations as industry trends, to ensure the hotel maintains its prestigious standing by transitioning into an energy-efficient as well as environmentally friendly business model. Thus, it is anticipated that the proposed changes, Marriott London County Hall, will be developed by financial performance, guest expectations for modern and sustainable hospitality, as well as strengthening market competitiveness based on the long term.
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[bookmark: _Toc198671566]Introduction 
This report has focused on identifying the issue at Marriott London County Hall, by distinguished hotel located on the South Bank of the River Thames in London, UK. The hotel has been operating in a historic Grade II-listed building originally constructed in 1917. Thus, it is observed that features 206 guest rooms, including suites as well as event spaces, attract both leisure as well as business travellers cause to its prime proximity to key landmarks like the London Eye as well as Houses of Parliament. Therefore, it is stated that despite its prestigious status with a strong brand presence, Marriott London County Hall is facing a critical operational challenge due to a sharp rise in energy costs.
On the other hand, the building’s age as well as older infrastructure contributes to inefficiencies in energy use, resulting in disproportionately high energy bills. Moreover, it is observed that aftermath of the UK’s 2022–2023 energy crisis, commercial energy prices remain elevated as well as volatile, as the issue is “a sharp Rise in Energy Costs Impacting Operational Budgets”. This situation has been considered that pressure on the hotel’s operational budget, complicating efforts to maintain guest comfort as well as meet sustainability goals. Thus, it is identified that this issue is effective in preserving profitability as well as competitive positioning. As a Consultant, it is focused on the hospitality sector. It is stated that providing help to hotels improves operational efficiency, manages costs, and implements sustainable practices. After that, the experience with heritage properties as well as large-scale commercial operations equips us to advise Marriott London County Hall effectively.
Analytical Frameworks and Theories
It thoroughly analyses the energy cost challenge at Marriott London County Hall to develop actionable solutions, this report will apply several strategic frameworks such as STEEPLED, SWOT, as well as TOWS.
STEEPLED Analysis
The STEEPLED framework has been addressing external macro-environmental factors by the effects of the hotel, covering Social, Technological, Economic, Environmental, Political, Legal, Ethical, as well as Demographic dimensions. This holistic approach has been focused on by understanding how rising energy prices intersect with broader trends like developing environmental regulations, technological advancements in energy management, shifting consumer expectations towards sustainability, as well as economic pressures based on the hospitality industry (Menegaki, 2025). Moreover, it is stated that changes in government energy policy, as well as energy market volatility, political and economic factors, directly influence operational costs. Technological factors have been highlighting innovations in energy efficiency and alternative energy sources.
SWOT Analysis
SWOT analysis will provide an internal as well as external snapshot of Marriott London County Hall’s current situation. It is observed that strengths like its strong brand, prime location, as well as loyal customer base will be weighed against weaknesses such as outdated infrastructure and high fixed energy costs. After that, it is observed that opportunities include implementing green technologies, potential partnerships for energy efficiency upgrades, to evolving customer preferences based on the sustainable accommodation (George, 2025). Thus, it is considered that threats encompass ongoing energy price volatility, tightening regulatory requirements, as well as potential reputational risks with sustainability targets that are unmet.
TOWS Matrix
The TOWS matrix builds on SWOT by collaborating with internal strengths as well as weaknesses, by external opportunities and threats, and by guiding strategic decision-making. It is focused on the formulation of proactive strategies, like leveraging the hotel's brand as well as location, by justifying investment in energy-saving technologies by identifying infrastructure weaknesses for decreasing vulnerability to rising energy costs, like WT strategies (García and López, 2025). This structured approach has ensured that recommendations by collaboration with the hotel's capabilities by the external environment.
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[bookmark: _e1wef3p1o4jy][bookmark: _Toc198647427][bookmark: _Toc198671568]Description of the Issue and Impact on Marriott London County Hall
Marriott London County Hall has recently been grappling based on the effective operational challenge of the sharp and sustained rise in energy costs by placing strain on its financial performance. This issue has arisen from the UK’s broader energy market volatility following the 2022–2023 energy crises, based on wholesale gas prices surged dramatically due to geopolitical tensions, supply chain disruptions, as well as increased global demand (Zhang et al. 2025). It is stated that price stabilization occurred in 2024; commercial energy prices remained above pre-crisis levels, specifically impacting energy-intensive operations like large hotels.
The impact on Marriott London County Hall is multifaceted:
· Financial Strain: It is observed that energy costs are escalating, by estimating suggesting a 30-50% developed in the annual energy expenditure compared to 2022. It is stated that a hotel of this scale (206 rooms) translates into hundreds of thousands based on additional pounds annually spent solely on electricity as well as heating (Hudson, 2025). Therefore, it is considered that by sharp rise diminishes profit margins as well as restricts the hotels’ ability to invest in other critical areas such as guest services for marketing.
· Operational Challenges: It is considered that the hotel’s historic building, constructed in 1917, is without optimized for energy efficiency. It is observed that older heating, ventilation, and air conditioning (HVAC) systems, collaborating with inadequate insulation as well as single-glazed windows, contribute to energy waste (Hudson and Hudson, 2025). Thus, it is considered that maintaining guest comfort, specifically heating during London’s colder months, is energy-intensive with costly.
· Sustainability Concerns: It stated that Marriott London County Hall is committed to sustainability standards, collaborating with Marriott International’s global goals, by decreasing carbon emissions by developing energy efficiency (Santa et al. 2025). Therefore, it is observed that rising energy costs make investments in green technologies difficult, potentially impacting based on the repetitions of hotel’s environmental performance.
· Reputation and Guest Experience: There is developing consumer awareness as well as demand for sustainable hospitality. It is observed that failure to manage energy usage effectively damages the hotel's reputation with the environmentally conscious guests (Hudson and Hudson, 2025). Therefore, it is observed that cost-cutting measures the compromise guest comfort risk negative reviews as well as loss of repeat customers.
· Scope and Scale: The issue has been focused on heating as well as electricity by ancillary services like laundry, kitchens, lighting, with conference facilities (Hudson, 2025). The scale of energy has been using across these operations is substantial, as well as inefficient systems exacerbate the problem.
[bookmark: _tftf4sy3xo76][bookmark: _Toc198647428][bookmark: _Toc198671569]Causes of the Energy Cost Issue
· Energy Market Volatility: The primary external cause is the UK energy market’s volatility post-2022 crisis. It is observed that factors like the war in Ukraine, global supply constraints, as well as fluctuating gas prices, by leading to sustained high commercial tariffs.
· Building Infrastructure: The hotel’s century-old infrastructure includes outdated HVAC systems as well as poor thermal insulation, by inherently results in higher energy consumption compared to modern buildings (Raturi, 2025). It is considered that retrofitting historic buildings are complex with costly, due the limitations on the hotel’s ability to quickly adapt to efficiency improvements.
· Regulatory Pressures: It is observed that adapting government regulations on carbon emissions as well as energy use in buildings both increase compliance costs as well as urgency to develop efficiency, as the required capital investment competes based on operational budget constraints.
· Consumer Expectations: It is developing that the growing demand for sustainable accommodation pressures the hotel to balance cost control based on the green initiatives, by leading to conflicting priorities (George, 2025).
[bookmark: _bn7hp5riohod][bookmark: _Toc198647429][bookmark: _Toc198671570]Feedback, Reputation, Income, and Scope Analysis
· Feedback: It is observed that Guest feedback indicates appreciation based on the hotel’s historic charm as well as location, by shows concern about inconsistent heating or cooling among the rooms during peak seasons (Ziliani and Ieva, 2025). Thus, it is considered that online reviews reflect dissatisfaction by collaborating with room temperature control, based on the indirect energy cost pressures by the limitations of system upgrades.
· Reputation: The hotel has maintained by strong reputation based on its luxury historic venue. Therefore, it is observed that sustainability ratings as well as green certifications are increasingly influencing customer choices (Carron and Lioubimtseva, 2025). Moreover, it is stated that Marriott’s global brand image with sustainability raises internal pressure to decrease energy consumption, avoiding compromising service quality.
· Income: It is observed that rising energy costs decrease net operating income. According to industry reports, energy typically accounts for 4-6% of hotel operating costs; by developing 30-50% as energy prices develop raise for sharing to up to 8%, effectively affecting profitability (Aldy, 2025).
· Scope: The issue is systemic, affecting all major hotel operations such as guest rooms, common areas, kitchens, laundry, as well as event spaces. Therefore, it is considered that energy inefficiencies by one area have ripple effects based on overall operating budgets.
[bookmark: _x8yn7tvpx8jn][bookmark: _Toc198647430][bookmark: _Toc198671571]Research Methodology and Sources
The analysis in this report is focused on the credible sources by avoiding bias to provide by comprehensive understanding:
· Industry Reports: It is observed that Data on UK energy prices as well as hospitality sector costs from government energy statistics, based on the UK Department for Business, Energy & Industrial Strategy (BEIS), as well as industry-focused publications like Hospitality Net for STR Global (Li and Liu, 2025).
· Academic Research: It is stated that studies on energy efficiency by historic buildings as well as sustainable hotel operations, by taking into account structural challenges as well as best practices.
· Consumer Reviews: It noted that platforms such as TripAdvisor as well as Booking.com were reviewed for gauge guest sentiment regarding comfort with the sustainability perceptions.
· Consultant feedback: It is stated that insights by hospitality energy management consultants, as well as retrofit specialists, by providing the help for informing recommendations (Algül, 2025).
· Hotel Internal Data: It is provided by Marriott London County Hall management, by including energy bills as well as maintenance reports.
[bookmark: _h8kz3t4jafe6][bookmark: _Toc198647431][bookmark: _Toc198671572]STEEPLED Analysis
The following table presents the STEEPLED factors effectively affecting Marriott London County Hall’s energy cost issues:
	Factor
	Description and Impact on Marriott London County Hall

	Social 
	It is observed that rising consumer awareness based on maintaining sustainability creates demand for green hotels, developed pressure for decreasing energy consumption by avoid to compromising comfort (Leuratti et al. 2025).

	Technology 
	It is considered that advances by energy-efficient HVAC systems, smart energy management, as well as renewable energy options based on existing be costly and complex to retrofit for historic buildings.

	Economic
	It is observed that elevated as well as volatile energy prices by developing operational costs, decreasing profitability. Thus, it is considered that inflationary pressures squeeze budgets (Karasu et al. 2025).

	Environment
	It is stated that Climate change concerns prompt regulations for decreasing carbon footprint; historic buildings facing challenges implementing to avoid altering their character.

	Political
	It was noted that UK government policies incentivize energy efficiency by imposing penalties based on excessive consumption and carbon emissions.

	Legal
	It is stated that compliance with building regulations as well as sustainability laws requires investment, with possible reputational damage for non-compliance (Murtaza and Luqman, 2025).

	Ethical
	Ethical considerations are focused on the sustainable operations that affect brand image by stakeholder trust, demanding transparency with energy use as well as environmental impact.

	Demographic
	The hotel attracts diverse international guests, by demographics, prioritising sustainability as well as eco-friendly stays, and influencing marketing based on the operational decisions (Karasu et al. 2025).


Table 1: STEEPLED analysis
(Source: Self-developed)
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	Strength
· It is stated that iconic historic locations by major London landmarks.
· Strong Marriott global brand, as well as customer loyalty
· Building sustainability commitments at the brand level (Ziaei, 2025)
· Diverse revenue streams: rooms, events, banquets
	Weakness
· Aging building infrastructure is based on poor energy efficiency
· High fixed energy costs as well as inefficient HVAC systems
· Limitations of flexibility for quick energy system upgrades are caused by building preservation restrictions (Erdogan and Pata, 2025)
· Inconsistent guest room temperatures are controlling risk of guest dissatisfaction.

	Opportunity 
· Potential to invest in advanced energy-saving technologies as well as retrofitting.
· Access to government grants/subsidies for energy efficiency development.
· Developing market demand for sustainable accommodation (Pang et al. 2025).
· Partnerships with energy management firms for innovative solutions.
	Threats
· Continued volatility to a rise in energy prices is increasing operational expenses.
· Tightening environmental regulations are increasing compliance costs.
· Negative guest reviews as well as reputation damage due to energy efficiency with comfort declines (Liu et al. 2025).
· Competitive pressure is focused on the energy-efficient hotels in London


Table 2: SWOT analysis
(Source: Self-developed)
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	Strategies
	Internal Strengths (S)	
	Internal Weaknesses (W)


	External Opportunities (O)
	SO Strategies
· Leverage Marriott's strong brand has been focused on market sustainability initiatives by attracting eco-conscious guests.
· Using the brand with location strengths by justifying investment in energy-efficient retrofits funded by subsidies (Ildiri et al. 2025).
	WO Strategies
· Identifying aging infrastructure weaknesses based on forming partnerships as energy retrofit specialists (Vilaplana et al. 2025).
· Applying for government grants to fund necessary energy efficiency upgrades.

	External Threats (T)
	ST Strategies
· Using strong customer loyalty as well as reputation by maintaining occupancy despite price development.
· Adapting phased energy-saving measures by balancing the impact of rising costs with maintaining service quality (Guo et al. 2025).
	WT Strategies
· Prioritize critical infrastructure upgrades by decreasing energy inefficiencies (Desroches et al. 2025).
· Improving contingency plans by managing rising costs as well as guest satisfaction risks by dynamic pricing for maintaining operational adjustments.



Table 3: TOWS analysis
(Source: Self-developed)
Marriott London County Hall’s energy cost issue has been focused on by external market factors as well as internal infrastructural limitations. Moreover, it is observed that the hotel enjoys significant strengths, including its brand, location, and loyal customer base; by faces substantial challenges stemming from for aging building as well as volatile energy markets. The STEEPLED analysis has highlighted the wide range of external pressures, from economic volatility to evolving consumer expectations (Vilaplana et al. 2025). The SWOT as well as TOWS analyses provides a structured pathway for translating these challenges into strategic opportunities by targeted investments, partnerships, as well as leveraging brand strengths to develop both sustainability as well as profitability. On the other hand, Marriott London County Hall’s energy cost issue is effectively influenced by external market factors as well as internal infrastructural limitations. Based on the hotel enjoys significant strengths by including its prestigious location near London’s iconic landmarks, its affiliation with the globally recognised Marriott brand, as well as a strong base of repeat guests, but faces substantial challenges (Guo et al. 2025). These include an inherently energy-inefficient aging building, growing energy market volatility, as well as rising expectations from both regulators by guests concerning sustainability.
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It is recommended that, based on the in-depth analysis of the challenges facing Marriott London County Hall, by outlining strategic as well as operational recommendations be outlined for mitigating the financial with operational impact of escalating energy costs. The aim is focused on the balance of guest satisfaction, sustainability objectives, as well as financial performance. The proposed recommendations are focused on the feasibility, cost-effectiveness, with long-term benefit.
1. Energy Efficiency Retrofit of Building Infrastructure
Description
Due to its historical structure as well as age by the hotel suffers from energy inefficiency stemming based on poor insulation, outdated HVAC systems, to maintaining traditional lighting. It is observed that a comprehensive energy retrofit programme is recommended (Rodriguez-Matas et al. 2025).
Implementation Steps
· Phase 1 (Months 1–6): Energy Audit by a certified consultancy like the Carbon Trust to address inefficiencies as well as prioritise upgrades.
· Phase 2 (Months 7–18): Installation by double-glazed windows, insulation based on the walls/roofs, for replacement of HVAC systems based on energy-efficient alternatives.
· Phase 3 (Months 19–24): Transition to LED lighting by all guest rooms as well as common areas.
· Phase 4 (Ongoing): Introducing smart thermostats as well as occupancy sensors to decrease unnecessary energy usage.
Change Management Strategy
· Stakeholder Engagement Meetings: Early discussions are focused on the hotel management by maintenance staff to secure buy-in.
· Staff Training Sessions: It provides workshops on managing new systems to addressing energy-saving behaviours.
· Communication Strategy: Display progress updates in the staff rooms and public spaces to highlight sustainability developments by foster internal pride.
Measurement & Review
· Monthly comparisons based on the energy bills pre- as well as post-retrofit.
· Internal KPI tracking by carbon footprint reduction, collaborating with Marriott’s global sustainability goals (Marriott London County Hall, 2025).
· It is stated that the annual sustainability report is published by internal as well as external stakeholders.
Estimated Cost: £1.5 million (phased over 2 years)
Potential ROI: Estimated energy savings of £300,000–£400,000 annually, by investment within 4–5 years.
2. Renewable Energy Integration
Description
It is focused on decreasing dependency on the volatile energy market. Marriott London County Hall should specifically transition based on the on-site renewable energy (Timur and Üstünel, 2025).
Implementation Steps
· Roof Solar Panels: It is observed that installing photovoltaic (PV) panels on suitable flat rooftops for generate electricity.
· Power Purchase Agreements (PPAs): Enter into agreements based on green energy suppliers to maintain a guaranteed price over 10–15 years.
Change Management Strategy
· Collaboration with Marriott International's sustainability teams based on the brand collaborations (Marriott London County Hall, 2025).
· Training engineering teams to monitor as well as maintain solar PV systems.
Measurement & Review
· Software monitoring tools such as SolarEdge are used to measure daily output.
· Annual review to compare solar generation with baseline energy usage.
Estimated Cost: £350,000 (for 300–400 solar panels)
Potential ROI: Energy cost savings of £50,000–£70,000/year as well as eligibility for government subsidies.
3. Guest Engagement & Behavioural Change Programmes
Description
Guests are contributing significantly to energy usage by engaging in maintaining sustainability practices by providing the help for decreasing costs.
Implementation Steps
· Green Stay Initiative: It is offering incentives such as loyalty points, complimentary drinks for guests who opt out of daily linen changes, and minimising electricity use (Li et al. 2025).
· Digital Messaging: Using in-room tablets or QR codes to inform guests based on their energy consumption, to promote eco-friendly actions.
Change Management Strategy
· Concierge staff training by promoted as an initiative at check-in.
· Internal competition among departments for the highest guest engagement rates.
Measurement & Review
· Participation rate tracking by using the PMS system.
· Feedback collection by guest satisfaction surveys.
Estimated Cost: £50,000 for initial marketing, digital integration, and training
Potential ROI: Savings of £30,000–£60,000 annually in water, detergent, as well as electricity.
4. Smart Technology Integration
Description
Automation, as well as data-driven management, is focused on the energy, effectively reducing energy wastage.
Implementation Steps
· Install occupancy-based lighting as well as heating systems.
· By using Building Management Systems (BMS) for tracking to optimise usage based on real-time data (Marriott London County Hall, 2025).
Change Management Strategy
· Training of engineering as well as IT staff.
· Gradual rollout across guest floors for adjustment periods.
Measurement & Review
· System dashboards as well as alerts for energy anomalies.
· Quarterly review meetings with IT as well as operations.
Estimated Cost: £200,000
Potential ROI: Annual savings of £60,000–£100,000 cause to efficiency.
5. Strategic Supplier Partnerships and Bulk Energy Purchasing
Description
It is stated that negotiate fixed-rate contracts through strategic partnerships for purchasing cooperatives (Erdogan and Pata, 2025).
Implementation Steps
· It is engaging energy consultants to negotiate 2–3 year fixed contracts.
· Joining hospitality energy cooperatives based on better rates.
Change Management Strategy
· Legal as well as finance teams for reviewing terms.
· Including periodic evaluation clauses.
Measurement & Review
· Regular benchmarking based on the market rates.
· Annual reviews for reassessing supplier terms.
Estimated Cost: Minimal consultancy fees (£10,000–£15,000)
Potential ROI: Fixed rate contracts could avoid unexpected spikes, with a specific saving of £100,000 annually.
6. Internal Cultural Shift towards Sustainability
Description
It is stated that long-term savings depend on building a culture by following the values of sustainability at all levels (Murtaza and Luqman, 2025).
Implementation Steps
· Introducing a Sustainability Ambassador programme based on the departments.
· Incorporate sustainability KPIs based on the management appraisals.
Change Management Strategy
· Leadership-led workshops.
· Rewards as well as a recognition programme based on green behaviour.
Measurement & Review
· Monthly sustainability scorecards.
· Internal staff surveys to assess engagement.
Estimated Cost: £25,000 (annual training, branding, as well as incentives)
Benefit: Indirect financial savings; direct benefits, including developed staff morale with guest satisfaction (Algül, 2025).
7. Government and Local Grants/Funding Utilisation
Description
It is stated that leverage government incentives with sustainability as well as heritage building renovations (Aldy, 2025).
Implementation Steps
· By applying for the BEIS based on the Department for Business, Energy & Industrial Strategy schemes.
· Seek funding based on the Public Sector Decarbonisation Scheme and London Climate Action Week initiatives.
Change Management Strategy
· Appoint a grant application team and outsource to a consultancy.
· Collaborating with documentation based on the audit requirements.
Measurement & Review
Quarterly reviews are focused on the application statuses, as well as fund disbursement.
Estimated Potential Funding: Up to £500,000 in grants
Cost of Application & Admin: £20,000
Summary of Estimated Costs and Returns

	Initiative
	Estimated Cost	
	Estimated Annual Savings	
	ROI Timeline


	Infrastructure Retrofit	
	£1.5 million	
	£300k–£400k	
	4–5 years


	Solar PV Panels	
	£350,000	
	£50k–£70k	
	5–7 years


	Guest Engagement	
	£50,000	
	£30k–£60k	
	1–2 years


	Smart Tech Integration
	£200,000	
	£60k–£100k	
	3–4 years


	Supplier Strategy	
	£15,000	
	£100k	
	<1 year

	Sustainability Culture	
	£25,000	
	Indirect	
	Ongoing

	Grant Utilisation	
	£20,000 
	£500k 
	N/A


Table 4: Estimated Costs and Returns
(Source: Self-developed)
Total Investment: ~£2.16 million (spread over 2–3 years)
Total Potential Annual Savings: ~£600,000–£730,000
Potential Benefits
Operational Benefits
· It is decreasing dependency based on the volatile energy markets.
· Predictable budgeting is focused on the fixed contracts as well as lower usage (Ziliani and Ieva, 2025).
· It is reducing maintenance costs based on the modernised systems.
Environmental Benefits
· Lower carbon footprint is collaborating with Marriott’s Serve 360 Plan.
· It is developing green credentials, appealing to eco-conscious travellers.
Reputational Benefits
· Strengthened public perception as a sustainable heritage property.
· Positive press coverage as well as awards eligibility, such as Green Tourism Gold (Raturi, 2025).
Staff Benefits
· It is developed that engagement and morale are focused on recognition to training.
· The development of green skills is improving employee retention.
Customer Benefits
· It is a developed guest experience with smart controls as well as green recognition.
· Loyalty programmes are focused on sustainability and encourage repeat business (Hudson, 2025).
Monitoring and Evaluation Framework

	Metric
	Measurement Tool	
	Frequency

	Energy Use Reduction	
	Utility bills, BMS	
	Monthly

	Guest Participation	
	PMS Data	
	Monthly

	Staff Engagement	
	Feedbacks
	Quarterly

	Financial Savings	
	Budget Reports	
	Quarterly

	Carbon Emissions	
	Carbon Calculator	
	Annually

	ROI Progress	
	Investment Appraisal	
	Annually


Table 5: Monitoring and Evaluation Framework
(Source: Self-developed)
Change Management Practices and Procedures
It was observed that ensuring the successful implementation of energy efficiency initiatives for Marriott London County Hall, based on a structured change management approach, is required (Li and Liu, 2025). The proposed recommendations will affect infrastructure, staff behaviour, as well as guest engagement; applying recognised theories will help decrease resistance, build commitment, to ensure long-term success.
1. Lewin’s Change Management Model (Unfreeze – Change – Refreeze)
This model has been providing a foundational framework for managing organisational transitions.
· Unfreeze: Marriott first addressed by the needs for change by communicating the financial as well as environmental costs based on high energy consumption. It is stated that hosting awareness sessions by sharing baseline data for staff will help building sense of urgency (Bauer, 2025).
· Change: During this phase, retrofitting infrastructure, installing smart systems, as well as launching green guest programmes, should be rolled out. It is considered that Staff training, pilot testing, by stakeholder involvement with effective buy-in.
· Refreeze: After changes are adapted, new practices should be standardised. This involves updating operational manuals, maintaining systems, by celebrating early successes to embed based on the new culture (Othman, 2025).
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Figure 1: Lewin’s Change Management Model
(Source: Bauer,  2025) 
2. Kotter’s 8-Step Change Model
It is stated that using Kotter’s model offers a detailed, step-by-step roadmap based on transformational change.
· Create urgency – It is stated that using rising energy costs as well as sustainability KPIs by rally stakeholders.
· Forms a powerful coalition – It is observed that building a cross-functional team including engineers, operations, as well as sustainability leads (Oktavia, 2024).
· Create a vision for change – It is collaborating with the energy strategy, as Marriott’s Serve 360 Plan.
· Communicate the vision – It is observed that by using staff meetings, newsletters, as well as in-room digital systems.
· Remove obstacles – It is observed that providing training by allocating budgets decreases resistance (Engmann et al. 2024).
· Create short-term wins – It is noted that Publicise early energy savings and grant approvals.
· Build on the change – It is using the initial success by justifying further investments.
· Anchor the changes in culture –It is observed that integrating energy goals by staff KPIs and appraisals (Carreño, 2024).
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Figure 2: Kotter’s 8-Step Change Model
(Source: Oktavia, 2024)
3. ADKAR Model (Awareness, Desire, Knowledge, Ability, Reinforcement)
This model is effective for managing individual transitions.
· Awareness: It is stated that raising awareness of the impact of energy waste.
· Desire: It is focused on encouraging participation by incentives as well as recognition.
· Knowledge: It provides comprehensive training on new systems for maintaining sustainability (Voggenreiter et al. 2025).
· Ability: It is observed that to ensure staffs operates confidently with new technologies.
· Reinforcement: It is recognised as well as rewarded energy-efficient behaviour by ambassador programmes as well as internal awards (Nagamalini and Wesley, 2025).
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Figure 3: ADKAR Model
(Source: Voggenreiter et al. 2025)
The above analysis has been future-proofing Marriott London County Hall against by risks of escalating energy costs; a balancing strategy combining infrastructure developments, smart technology, behavioural change, as well as renewable integration is effective. It is stated that costs are considerable, including long-term savings, environmental impact, as well as reputational gains, and strong, sustainable returns. Therefore, a clear change management strategy will ensure smooth implementation, with continuous review and adjustment tare focused on the energy-conscious luxury hospitality (García and López, 2025). On the other hand, using these three change management models in tandem will help Marriott navigate the technical, behavioural, with cultural shifts needed for decreasing energy costs sustainably as well as effectively.
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	Number
	Problem 
	Solution
	Desire Outcome
	Time Scale
	Completion date 
	Planned Budget

	1.
	High energy consumption caused by outdated infrastructure	
	Retrofit HVAC systems by installing smart meters, as well as upgrading insulation with LED lighting in common areas and rooms (George, 2025).	
	Lower utility bills by 20%, developed a sustainability reputation, and to enhanced guest comfort.	
	
	6 months



	



	15/12/2025	
	£150,000


	2.
	Lack of staff awareness, as well as inconsistent energy practices	
	Launching the Green Ambassador training programme, by providing incentives for energy-saving behaviours, as well as introducing regular workshops (Menegaki, 2025).	
	Developed staff engagement, consistent operational energy-saving behaviours, by decreasing unnecessary energy use (Vilaplana et al. 2025).	
	3 months	
	01/10/2025	
	£12,000


	3.
	Limitations of guest involvement in sustainability initiatives	
	Adapted an in-room digital display system showing real-time energy use by offering optional linen reuse programmes with green rewards (Timur and Üstünel, 2025).	
	Developed guest participation in eco-initiatives, improved environmental reputation, as well as higher satisfaction ratings.	
	
	4 months



	



	01/11/2025	
	£18,000




Table 6: Action Plan
(Source: Self-developed)
Analysis:
The above table analyses actions collaborating with Marriott’s global Serve 360 sustainability vision as well as local site-specific needs.
· Monitoring & Evaluation: It is observed that monthly KPI reviews will assess energy savings, guest feedback, as well as staff participation rates (Ziaei, 2025).
· Cost Justification: The total budget of £180,000 is proportionate based on the hotel's 206-room size and prime location, by operational savings will yield long-term ROI.
· Sustainability ROI: It is considered that estimating the payback period for infrastructure upgrades is 2.5–3 years by energy savings alone (Karasu et al. 2025).
The proposed action plan for Marriott London County Hall offers a structured as well as cost-effective roadmap for identifying its energy-related challenges to developing a brand image with guest experience. Thus, it is considered that focusing on infrastructure upgrades, staff engagement, as well as guest participation, the plan targets immediate operational improvements with long-term sustainability (Leuratti et al. 2025). Moreover, action is time-bound, measurable, as well as collaborates with the hotel’s strategic objectives, ensuring feasibility with accountability. Thus, it is considered that the implementation of this plan will future-proof operations as well as reinforce Marriott’s sustainability leadership.
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It concluded that the consultancy report has thoroughly analysed the operational challenges faced by Marriott London County Hall, with a primary focus on the significant rise based on energy costs as well as its resulting impact on the hotel’s budget, staff operations, based on guest experience. The analysis has been focused on the Grade II-listed historic property, as the hotel is disproportionately affected by volatile energy prices caused by outdated infrastructure, with the limitations of energy-efficient technologies. Moreover, behavioural factors like inconsistent staff energy practices as well as minimal guest involvement in sustainability exacerbate the issue, creating further operational strain. Thus, it is considered that the application of analytical frameworks, including STEEPLED, SWOT, as well as TOWS, this report has been addressed by the multifaceted nature of the issue, built on a solid strategic foundation for development. The STEEPLED analysis has been highlighting how political, environmental, as well as technological pressures contribute to developed energy expenditure based on the hospitality sector. The SWOT analysis has focused on Marriott London County Hall’s strong brand identity, loyal customer base, as well as prime location, which provides a stable platform for adapting to change. The TOWS matrix has been mapped to identify these strengths as weaknesses to actionable strategies, leading to carefully designed recommendations.
On the other hand, the key strategies have included retrofitting by building with modern energy-saving infrastructure, launching for targeted energy awareness programme for staff, as well as introducing digital systems for involving as sustainability practices. It is stated that a comprehensive action plan has been presented, outlining, by issue, as corresponding solution, expected outcomes, timeframes, with reasonable budgets by the size with scope of the hotel. Therefore, it is considered that, in total, the proposed investment of up to £180,000 is expected to deliver strong long-term returns, specifically by a projected 20% reduction in energy costs as well as developed stakeholder satisfaction. It is observed that to support the successful implementation of these recommendations, the report has integrated recognised change management models, including using Lewin’s Change Management Model, Kotter’s 8-Step Process, as well as ADKAR, to ensure that staff adaptation, communication, with long-term commitment are prioritised during transition. These theories have been provided by the structure, as well as reassurance that the proposed changes by introduce minimal disruption for maximum impact.
After that, it is summarising that the findings and strategies outlined by the report provide Marriott London County Hall as a viable pathway to overcome current operational inefficiencies while simultaneously reinforcing based on the brand reputation as a sustainable as well as forward-thinking luxury hotel. It is observed that targeted investment, developed internal engagement, with active guest involvement, enables the hotel to safeguard by long-term profitability with environmental responsibility. Moreover, it is considered that Marriott London County Hall entrusted a consultancy firm with the opportunity to explore as well as improve, and develop solutions for this important issue. Therefore, it is observed that pleasure is gained by collaborating on a project of strategic importance in the future to support Marriott’s journey towards operational excellence as well as sustainability leadership.
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