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The purpose of this report is to provide recommendations to the Staffordshire Council on how to improve community engagement in the Local Cycling and Walking Infrastructure Project 2021 - 2031  . This report highlights the key areas in which the council is currently active and discusses ways in which the council can adopt an approach to enhance their engagement. The report also advises on the range of options available to the council to engage with community members through the process for the case studies project.
Introduction: 
Community engagement does not have an academic definition (Ledwith, 2018) but it refers to the process of involving members of a community in decision-making, problem-solving, and other activities related to improving the well-being of the community. It involves a collaborative approach where individuals, organizations, and stakeholders work together to identify community needs, prioritize them, and develop solutions that address those needs. Community engagement is crucial for any organization, and it is particularly important for the Staffordshire Council and all of their projects. Effective community engagement helps the council to better understand the needs of the community and to develop policies and initiatives that address these needs. The council's success in implementing policies and programs that serve the community is heavily dependent on their level of engagement with the public.
The Staffordshire project for walkways and cycling lanes is an excellent example of how the council can engage with the community in a meaningful way. The project aims to improve the infrastructure for walking and cycling in the area, which can promote healthier lifestyles and reduce traffic congestion.  (Waters, 2021) 
There are 3 ways for  Staffordshire council to engage with the community. Transactional community engagement involves providing information to the community and inviting feedback to achieve a specific goal or outcome (Dumlao, 2018).  In the case of the Staffordshire project for walkways and cycling lanes, the council can use a transactional approach to provide updates to the community on the project's progress and invite feedback on the design and location of the walkways and cycling lanes.
Transitional community engagement focuses on building relationships between the council and the community. (O’gorman, 2020) This approach can be useful for more complex projects that require a long-term commitment from both the council and the community. The council can use transitional community engagement strategies to build trust with the community, establish partnerships with local organizations, and create a shared vision for the project.
Finally, transformational community engagement aims to empower the community and involve them in decision-making processes. (Lauria and Slotterback, 2021) This approach can be particularly useful for addressing complex issues such as social deprivation, discrimination, and environmental concerns. The council can use transformational community engagement strategies to involve the community in problem-solving and decision-making processes, promote collaboration and co-creation, and empower residents to take an active role in improving their community.

 The council, for example. can hold public consultations to gather feedback from community members on their needs and preferences for walkways and cycling lanes. The council can also involve community members in the design and planning of these facilities by establishing partnerships with local cycling and walking clubs, resident associations, and other stakeholders. 
Additionally, the council can provide training and educational programs to residents on safe cycling and walking practices, and encourage the community to participate in events such as cycle-to-work days and walking tours. The council can also promote the project through social media and other communication channels to keep residents informed and engaged in the progress of the project.  
The development of new walking and cycling lanes is an important initiative for the Staffordshire Council. The success of this project relies heavily on effective community engagement. As a Community Engagement Officer, I have conducted research to identify key areas for the council's engagement with the community and provide recommendations for improvement.
Key Areas for Engagement:
1.	Information sharing: The council should provide regular updates on the progress of the project, including timelines, budgets, and any changes to the plans. They can use a variety of channels, including social media, local newspapers, and community newsletters, to disseminate this information.
2.	Consultation and feedback: It is important for the council to seek feedback from the community about the design and location of the walking and cycling lanes. The council can hold public consultation events, focus groups, or online surveys to gather feedback and suggestions from the community.
3.	Education and awareness: The council can run educational campaigns to raise awareness about the benefits of walking and cycling, such as improved health, reduced traffic congestion, and environmental benefits. They can also provide information about safety tips and rules for using the lanes.
4.	Partnerships and collaborations: The council can work with community organizations, local businesses, and other stakeholders to promote the project and engage the community. This can include joint events, sponsorships, or community-based initiatives.
5.	Inclusivity and accessibility: The council should ensure that the walking and cycling lanes are accessible and inclusive for all members of the community, including people with disabilities, older adults, and families with young children. The council can work with disability advocacy groups and other stakeholders to ensure that the lanes meet the needs of all members of the community.
Approaches for Improvement:
1.	Utilizing multiple communication channels: The council should use a range of communication channels to engage with the community, including social media, email, newsletters, and public meetings. This will ensure that the council reaches a broader audience and provides multiple opportunities for community members to engage with the project.
2.	Providing opportunities for input and feedback: The council should provide multiple opportunities for community members to provide feedback and input on the project, including public meetings, online surveys, and social media polls. This will ensure that the council considers the community's opinions and suggestions when making decisions about the project.
3.	Working with local organizations and groups: The council should work with local organizations and groups, such as schools, businesses, and community centers, to promote the project and engage the community. This will help to ensure that the project is seen as a community effort and not just a council initiative.
4.	Developing targeted messaging and campaigns: The council should develop targeted messaging and campaigns that address the specific concerns and needs of different community groups. This will ensure that the project is seen as relevant and beneficial to all members of the community.

Conclusion:
Community engagement is crucial for the success of the Staffordshire Council's initiatives and policies. To improve engagement, the council can adopt an approach that involves community members in the planning and implementation of their initiatives. This can be achieved through partnerships with community organizations, public consultations, training and educational programs, and effective communication strategies. By adopting a transactional, transitional, and transformational approach to community engagement, the Staffordshire Council can engage with the community in a meaningful and impactful way. These approaches can help the council build stronger relationships with the community, establish partnerships, and empower residents to take an active role in shaping the future of their community. The council can use these strategies in conjunction with other engagement methods such as public consultations, training and educational programs, and effective communication strategies to improve community engagement and achieve successful outcomes for their initiatives and policies.
Projects such as the Staffordshire project for walkways and cycling lanes highlight how the council can engage with the community in a meaningful way. By implementing these strategies, the council can build stronger relationships with the community and work together to address the needs and concerns of residents. 
The Staffordshire project for cycling and walking lanes is likely to have a number of positive impacts on people's lives. Here are some potential ways in which this project could affect the community:
1. Promoting active lifestyles: By creating dedicated cycling and walking lanes, the project will make it easier and safer for people to engage in active transportation. This could encourage more people to walk or cycle to work, school, or other destinations, leading to better physical and mental health outcomes.
2. Reducing traffic congestion: By providing alternative transportation options, the project could reduce the number of cars on the road, leading to reduced traffic congestion and improved air quality.
3. Improving safety: The creation of dedicated cycling and walking lanes can help to separate these modes of transportation from vehicular traffic, reducing the risk of accidents and improving overall safety for all road users.
4. Boosting local businesses: Increased foot and bicycle traffic in the area could lead to increased patronage of local businesses and help to boost the local economy.
Overall, the Staffordshire project for cycling and walking lanes is likely to result in a more livable and sustainable community, with a greater emphasis on active transportation, improved public health, and increased economic activity.
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