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Introduction
 	Everything that an individual has achieved and everything that a person will accomplished comprise of communication with other people. Several workplace and societal hurdles are associated from weak and inadequate relations due to insufficient communications amongst individuals (Watson et al., 2016). Additionally, the course of communications amongst two individuals originates as one human feels the need to converse with the other. Communication begins as an image which is formed in the brain of the person who wishes to deliver such pictures to other people. Images in the brain consist opinions, concepts, images and sentiments Communication is the simplest ability of an individual, yet it holds a huge impact on the listener (Robinson et al., 2010). According to research, when emotions and sentiments are involved in our communication, then very small fraction of our entire message derives from the words used. Approximately, 55% of our communication is derived from our gestures i.e. physical response (usually from the contraction and relaxation of the muscles surrounding the eyes that express the state of surprise, excitement, suspicion or dislike) while, 38% of our messages originate from the pitch of the speech and merely 7% of our messages are communicated by the words that are used (Vogel et al., 2018).
Discussion
 	The most crucial element of an institute’s accomplishment be it at the social level, administrative or exterior level is the effective communication (Perkins and P.S, 2010). There are various modes of communication, it can be achieved through the verbal means or even by the non-verbal manner. The verbal mode of communication consists of the exchange of sentiments, opinions or knowledge amongst certain individual by means of dialogues. The mode of communication which involves the use of dialogues to talk is identified as the verbal communication. Meanwhile, the non-verbal communication involves the transmission of signals by means of observable features such as eye-contact, body language, and pitch of voice (Del Giacco et al., 2020). In my perspective, communication holds the essence of the message that is delivered or has to be delivered and often it is misrepresented due to inefficient expressions or use of words. To elaborate this point, I would like to mention


Berlo’s SMCR Model of Communication
 	In view of the pandemic Covid-19, our working system including the meeting and group discussions were to be held through the online meetings, for which we were not use to, but we had to as to maintain the social we all were asked to work from home. As it was the first experience, therefore, we all were lacking in some sort of issues, some were lacking in terms of the conveying their points, and some were lacking in getting the central notion from it. During the group discussion on one of the famous online channel, being a project leader, I realized that one of the my acquaintance (A) is not very good in terms of the verbal communication skills and at one point that lack in communication skill also started to influence his abilities in decision making. The first thing that I noted in him was regarding the lack of verbal communication, in which he was unable to complete the provided task because he was not able to get the central notion of the idea or the task that were conveyed to him during the online meetings or group discussions. 
 	Furthermore, during the completion of the project, my task was to finalise the points that have been covered in our project, therefore, to realise and to get the basic notion of the significance of the communication skills, I started to read Berlo’s SMCR Model of Communication, basically, this model is the simplest model stating communication and the steps involved. Around 1960, the American communications theorist David Berlo extended the “linear model” proposed by Shannon and Weaver and therefore, introduced the Sender-Message-Channel-Receiver model of communication. This SMRC model is applicable at practically all media-related communication studies due to its compatible roles. Furthermore, this SMRC model was proposed to illustrate the interchange of knowledge and thought as the message is transferred from the sender through a channel and finally is viewed by the receiver (Sasidhar and P.V.K, 2019). After reading I realize, that one of my friend (A), is struggling from the same issue, where he being a receiver is not able to get the central notion of the idea. 
 	Whilst, someone else I worked with seemed to have trouble in conveying their message to others which also made it difficult to conduct the teamwork and to coordinate with every individual. The primary issue in the management process is “poor communication” in terms of risks associated concerning safety of the information amongst professionals and the advisory (Oesterreich et al., 2019). Therefore, I recognized that the lack in communication skills started to influence the decision making skills of the team member, since there’s an undeniable connection between communication and decision making (Akinci et al., 2019). Therefore, to overcome such hurdles, I also read in the aforementioned model and asked my friend as well that it’s important for him to work on the poor communication skills by actively participating in team meetings whether they are held in-person or virtually, to enhance listening skills to ensure a better understandings of concept or subject of discussion must be clear to everyone and finally to gain confidence in one’s self so that we as a listener can attain a steady progress in work, for which he understood and started working on it. 
Shannon and Weaver Model for Communication
 	While, working from home I got a chance to interact with individuals from diverse backgrounds such as engineering, accountancy and medical, and participated in a project with those individuals over the last six months (lock down). While performing my tasks, I constantly felt confused regarding the agenda of the group and during a discussion with a other group member, I realized that the team manager was not able to convey the main plan to the group which lead to a lot of confusion between the team and created hindrance. Much recently, while exploring the internet I came across the Shannon and Weaver model of communication which claims that the communication amongst humans can be described into 6 parts i.e. sender, encoder, channel, noise, decoder, and receiver. Later, another American mathematician Norbert Weiner included an additional 7th part called “feedback” that transformed this linear model into a cyclic model. This model by Shannon and Weaver gives an outline for evaluating the path through which messages are conveyed and perceived. This model is widely recognized for its approach towards explaining how texts can be entangled and misunderstood during the process of being sent and received by individuals (Umeozor, 2020).
 	It is necessary for any project manager to comprehend this linear model for communication in order to understand the stages that a communication process comprises of. The development of Shannon and Weaver model of communication has emphasized on three interconnected features that function as recommendations related for the project managers working in any projects. Gaining a better knowledge of these features can enhance communication in relation to a much efficient team work and successful outcomes from any assignment (Al-Fedaghi, 2012). However, during the same meeting, one our manager started to talk, I realized that he was following all the aspect that are covered under the umbrella of Shannon and Weaver Model for Communication. For instance, for him, the first feature was the significance of decline in noise, this backs the hypothesis that a correct encryption results in a much operational decryption by decreasing the noise in specific. By doing this, he ensured that the receiver has gained the similar meaning of the text that was projected to be conveyed by the sender in the first place and omit the possibility for the receivers to simply fail in comprehending the essence of the message due to use of complex terms and language. 
 	In this aspect, during the online meeting, he started to decrease the noise, which as per Shannon and Weaver Model for Communication can be decreased as the project supervisor incorporates simper terms and glossary that can be understood by the individual who is being communicated to.   The second feature denotes significance of dismissal, this is important to assure that knowledge is not misplaced while being transferred from a noisy channel. It depends upon repetitiveness of the text, the mode by which the context of the text can be embodied and the overall quality of presenting the text. Therefore, to highlight attentiveness for example; date of a significant meeting, the project in-charge can send additional emails in order to remind the team. Lastly, it is necessary to draw a line between “redundancy and entropy”. To attain an effective decryption, it is necessary for the messages to highlight the contextual information or should be corresponding to one’s ability. Consequently, a project supervisor should always incorporate headings and specific key points while introducing the chief text (Talukdar, 2017). 


Aristotle’s Model of Communication
 	Currently, as the trend of work from home has increased, we have faced numbers of limitations during work as well in terms of deficiency of resources that are otherwise provided at the office, most recently when we were assigned a new task to discuss better ideas for the progress of the company during the pandemic and increase in revenue, and the meeting days were approaching, a teammate mentioned regarding his lack of resources in that particular area. This gave me an impression that the he might not be able to join the meeting and making an excuse. Yet, during the meeting with the company heads, the colleague presented his idea without a formal presentation and managed to get the agreement from the supervisors over his proposed idea. This incident not only surprised me but also reminded me regarding Aristotle’s model of communication that I came across during a course on psychology. 
 	Whilst conducting researches on the human psychology, Aristotle formed the linear model of communication for verbal communication which is commonly known as the Aristotle’s Model of Communication. This model is thought to be the main model in this area and therefore, it was projected before 300 B.C. This model is also considered the most recognized model amongst all the other models on communication. The main focus of this model is around the speaker therefore, this model denotes that he speaker plays the most crucial part and is has the most dynamic role. In this way, it is the responsibility of the speaker to convey messages to the listeners hence, spectator’s role is indirect which is entirely subjected by the message. In short, according to Aristotle, the process of communication is a one way process starting from the speaker to the receiver (Petersons et al., 2016).  
Conclusion
 	Even though, the process of communication with others begins during infancy, the entire procedure of transferring knowledge from one person/people to the other is quite complicated and tends to contain several means of possible errors. The process of communication involves various modes which depend upon the context involved. The mode of communication that consists of the exchange of dialogues between people is known as the verbal form of communication, while the form of communication that is conveyed through the body language of a person and consist of sentiments and emotions is denoted as the non-verbal communication. Every now and then, while conversing with different people, we experience confusion and tend to misjudge the speakers point of view, which was the case of the project supervisor and such kind of a communication has been discussed by Shannon and Weaver model of communication. Moreover, sometimes, lack of understanding leads to poor communication and therefore makes it hard for a person to interpret the message, this can be recalled from Berlo’s SMCR Model of Communication. Lastly, in the case of my colleague who managed to present his idea in a team meeting even when he lacked basic resources, is the basis of Aristotle’s Model of Communication which emphasizes on the role of a speaker in the process of communication. To conclude this, communication is the key to a healthy relationship and a successful business. 
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