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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will focus on discussing the role of a modern Police Officer and how the evolution of policing has been influenced by the strategic role of the College of Policing. I will also draw on personal experience by reflecting on specific incidents which I have dealt with, that has changed my outlook and style of policing. I will also be making reference to the Policing Vision 2025 and the College of Policing corporate strategy. 

The College of policing plays a crucial strategic role in professionalising policing within the UK. First established within 2012, the college holds a mission to support the development of professional standards and improving policing skills. The college sets professional standards for policing by ensuring a high standard across UK forces. This includes national standards for recruitment and training provided. 

The College of Policing holds strategic ambitions for policing, which has been integrated throughout modern day police forces. The College of Policing published a corporate strategy which describes five strategic ambitions which include; Building trust and a fair culture, transporting police leadership, supporting career-long professional development and wellbeing, boosting core skills and strengthening innovation and implementing what works. Data from the Institute of Government provides key statistics which indicates a marked loss of public confidence in the police, however the College of Policing aim to restore this with their commitment in their corporate strategy and two-year business plan (Institute for Government, 2023). The College of Policing aim to work with partner agencies over a two year period to deliver desired outcomes such as, strengthen recruitment and promotion standards, a more representative work force, invest in development and talent management for underrepresented groups, translate learning into products available digitally, improving access to wellbeing support and advice and provide targeted support to police and crime commissioners. 

College of Policing work closely with outside partner agencies, such as the UK Home Office who have launched a strategic initiative known as The Police Workforce Transformation 2018 (College of Policing, 2022), which is solely aimed at modernizing the police workforce to better meet contemporary challenges. The transformation aims to address issues such as technological advancements, changing crime patterns and the evolving needs of communities. Key elements of this include recruitment and retention to attract a more diverse and skilled workforce, training and development to ensure that officers are fully equipped with the skills needed for modern policing, leadership and career development to create new pathways to retain officers, the use of technology to improve current policing through digital case management and effectiveness of body-worn cameras. The main goal of the Workforce Transformation is to create a more capable, well-rounded police force who are well skilled to combat modern crime and public safety issues. 

The role of a modern professional police officer involves various responsibilities which are aimed at maintaining public safety, enforcing laws and legislation, improving community relations and apprehending suspects. This year in particular I have seen a significant growth within my personal policing ability due to a better understanding of policy and knowledge of legislation. I have also undertaken a number of policing courses which have advanced my knowledge and aided in my approach when dealing with victims of crime. 

This year I have specifically undertaken courses aimed at the awareness of Domestic Violence and tackling Domestic violence. I have since become a Domestic Abuse Champion due to taking such courses. Domestic abuse cases make up almost one in six crimes reported to the police, with police forces seeing approximately 862,765 reports being made in 2023 as reported by the Domestic Abuse Commissioner (Freya, 2024). Domestic abuse cases can be hard to prove for several reasons, that being a lack of physical evidence as there can be many forms of abuse such as emotional, psychological and financial. There can be a reluctance to report domestic abuse due to a fear, shame or dependency on the abuser or simply a lack of belief in the police. However due to technological advancement within the police, evidence can now be sought through phone downloads whereby police officers are able to extract evidence such as video footage, text messages, call logs or web searches. 

I have dealt with domestic abuse case recently which required such technological advancements to gather and produce evidence to support the victim. I had been tasked to converse with a victim of Stalking, who had been extremely fearful in coming forward to police due to believing she would face such repercussions. Upon speaking with said victim, she disclosed to me that she and the suspect had been in a relationship for a number of years which had come to a bitter end. The victim stated that she had recently began receiving a high number of unwanted text messages and phone calls from the suspect where he had become verbally abusive and threatening toward her. The victim further stated that she had witnessed the suspect driving very closely behind her whilst she had been on her usual route to and from work, which she found very alarming. Alongside this, the victim had found what she believed to be an apply tracker hidden in an area within the back of her vehicle. I inspected the vehicle and found what was later confirmed to be a tracker underneath a child’s seat within the back of the vehicle. The victim did not know where this had come from and had not purchased it herself, leading her to believe that the suspect had in fact placed the tracker in its place before or during the relationship breakdown. The victim also disclosed that she believed the suspect had been waiting and watching her outside of her home address, due to an outside light being activated during late hours. I noticed that the victim had a ring doorbell, to which I was able to send a request from my police phone to the victim’s personal phone which allowed her to upload footage straight to the South Wales Police database. I reviewed the footage and did in fact witness the suspect stood outside of the victim’s home address during early hours most mornings, as well as noticing the suspect waiting for the victim to leave in her vehicle and then following in his own vehicle. This was key evidence for the case, as the footage alone provided evidence of a course of unwanted conduct resulting in a matter of stalking. Unfortunately the victim was not willing to provide a positive statement to police, however whilst conversing with the victim I had my body worn video activated which allowed me to capture the victim’s account alongside the victim’s thoughts and feelings on the matter, therefore achieving best evidence. Despite the victim unwilling to produce a positive statement, I arrested the suspect based on the victim’s initial account and evidence found via the victim’s ring doorbell camera. Upon arresting the suspect, I was able to seize the suspect’s mobile phone under Section 22 of the Police and Criminal Evidence Act as it was relevant to the investigation. I then sent the suspect’s mobile device for forensic download, where I requested text message conversations be sought alongside evidence as to whether the suspect had any tracking applications on his device. Once the forensic download had been completed, I was able to obtain a forensic report which evidenced said suspect had a tracking application linked back to the tracker found in the victim’s vehicle. I was also able to gather evidence of written threats found within sent text messages from the suspect to the victim’s mobile device. Due to technological advancement, I was able to produce a case to the Crown Prosecution Service despite the victim not providing a statement. I was able to safeguard the victim and ease her fear by gathering forensic evidence, however if we were unable to provide video or forensic download evidence, I may not have been able too build such a case. As I had been able to access my body-worn camera I was able to use said footage as evidence in the investigation and provide a transparency into policing interactions with the public.

As part of my degree with the College of Policing, I have taken part in various attachments such as working within the Public Protection department. During this attachment, I worked specifically within the management of sexual offenders and violent offenders also known as MOSOVO. Within this department, I gained knowledge in the area of GPS tracking whereby violent offenders will be monitored through tracking devices to which police officers are able to access mapping systems that provide live information as to the suspects whereabouts, whether a suspect has breached a specific order or if the suspect has entered a restricted area. I also received information on Sobriety tags which detect whether an offender has broken such an order which prevents the offender from becoming intoxicated, which has in turn seen a crackdown on alcohol fuelled crime within the England and Wales.

When a person is reported missing to the Police, the case will be graded to either low, medium or high risk. Such grading is determined upon factors such as age or heath. The risk level can be reassessed throughout the investigation based on new information of a change in circumstances. Response Policing deals with a number of missing person cases, some of which have been missing cases for a lengthy period of time and others which have been reported missing the same day. Response officers will conduct a number of investigative enquiries when dealing with a missing person case, such as CCTV enquiries, financial enquiries and social media. I have recently applied for a court production order, which involves a request to a specific bank who are able to release financial documentation which may aid an investigation. I have dealt with a high risk missing person case, to which said person had been a 14 year old child who had not returned home. Due to the case being high risk, police are able to access more information such as mobile device data records via specific phone companies. Once requested, such mobile companies will extract relevant data which can produce a person’s location should said person have their mobile device close by. When dealing with this case, we were able to extract mobile data which produced a current location and aided in locating the missing person. However, mobile data can only be extracted if a missing person is graded as high risk. This limits the amount of data police can collect from members of the public and provides a specific reason as to why data would be collected. 

Modernised technology had aided police in improving investigations, which in turn has led to a higher rate of crime solving an ability to prevent crime. Technology advancement has led to an ability of obtaining both deleted and present evidence found on various devices such as mobile and camera footage. 

WORD COUNT: 1,808
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?

 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this section I will be discussing the use of social media in modern day policing, how social media is used to communicate effectively with the general public, the benefits and risks to using social media and specifically South Wales Police force policy for social media usage. 

South Wales Police specifically holds a social media presence on a number of platforms such as Twitter, Facebook and Instagram. The purpose of maintaining a social media presence is to inform, educate and change the behaviour of people in local communities. South Wales Police does not use social media as an intelligence-gathering tool as stated within the full procedure handbook. All South Wales Police social media platforms are actively managed by the Communications and Media Department, however a number of chosen front line officers also have access to various platforms where officers are encouraged to engage with the general public through use of images and headlines, however all social media posts are scrutinised by the Media Department before completed and sent out. 

Police officers who are apart of specialist teams such as Roads Policing Unit, Dogs and Horses have specific accounts over a variety of platforms where members of the public who have a key interest in a specialty are able to keep up to date with the latest news within each area. Police officers who have access to platforms are required to undertake approved social media training, where officers will complete learning packages to become aware of the risk and procedure when using social media platforms.

Modern day police forces utilise social media with the intent to reach a large number of people, create relationships with communities online, prevent or detect crime, provide reassurance and provide alternative means for the public to contact the police. 

In 2021 South Wales Police made the decision to close a number of social media accounts as research suggested that managing fewer accounts effectively with a higher number of followers proved a more successful approach when communicating with the general public. However, police officers are able and encouraged to make new requests to open a new account dedicated to a specific area of policing which will be considered and debated amongst the Digital and Content team. In order for a new account to be created and managed, the Digital team will consider the effectiveness when reaching outside communities, the sought content, the similarity to already existing accounts and who will effectively manage the account on a regular basis. 

Despite police officers of all length of service and rank being encouraged to post on South Wales Police run social media platforms, South Wales Police prevents individuals who have access to accounts as officers are unable to post an appeal, arrest, charge or court outcome information as this must only be written by the Communication and Media Team. Police officers managing social media accounts are expected to adhere to the Code of Ethics, alongside behaviour outlined in the Standards of Professional Behaviour (NPCC, 2021). South Wales Police Policy encourages police officers accessing social media accounts to remain mindful when joining, following or liking outside groups due to the impact this could have on the force.

Police forces across England and Wales manage a number of social media accounts which can be located across a number of platforms. Police forces can gain a number of benefits when utilising social media platforms effectively. Police forces are able to improve communication to the general public by sharing important information such as updates on current investigations, safety tips or alerts alongside new recruits or updates regarding specialised policing units such as the Roads Policing Unit and Dogs. Police officers with access to specified police social media accounts are able to engage with the general public by adding images of day to day activities, like or comment on particular posts and address concerns. It could be argued that by modernising a policing approach through the use of social media, various police forces in general are showing a more human and empathetic side of policing. Social media can be used as a tool for crime prevention as the Communications and Media Department are authorised to produce specific posts regarding any wanted or missing persons which can produce intelligence and information gained by the general public. Social media could be viewed as a means to attract new recruits, with officers posting images or videos of the more exciting parts of the role such as the training of Police animals or event days. Media teams are also permitted in uploading images of new recruits to promote a sense of transparency as to who may be policing the local area. 

Despite social media holding a number of positive benefits, there are several risks when utilising social media which is not limited to the Police Force. However, by utilising social media many Police Forces are open to public scrutiny which may lead to negative publicity. For example, despite police officers undertaking specific training before accessing social media accounts some officers may create posts that are poorly worded or potentially viewed as insensitive which may create tensions within the community. Officers accessing such accounts may unknowingly share confidential details such as naming a specific officer or persons of interest which in turn creates a safety issue for persons involved. Social media accounts may be hacked at any time, giving unwanted persons unlimited access to such accounts where they will have the ability to share untrusted information and break the confidentiality of persons who may have reported a crime. Although this issue may not have been caused by an officer or department, this may cause a break in public trust (College of Policing, 2022). I have previously noted within this section that social media can be used to spread information regarding missing or wanted persons, however some officers with access to the accounts may be unaware that in order to post images of a person under the age of 18 you must have parental or guardian consent before doing so and by not having such consent you will be breaching confidentiality alongside any social media policy held to a specific Police Force. 

To effectively maintain a social media page you must have a significant amount of time, as each post must be different and showcase various departments within the police force. South Wales Police holds a number of accounts across various platforms, which means that a considerable amount of time and effort is required to maintain each account effectively. It could be argued that despite South Wales Police having a specific department, effectively running a number of social media accounts could be extremely time demanding, along with being continuously vigilant for inappropriate comments or threats made by the general public. 

In the year 2023, I had taken part in an ongoing investigation of a high risk missing person, this person had been graded as high risk due to vulnerabilities and health concerns. For confidentiality purposes, within this section of the essay I will be referring to said person as Ben. As a front line officer dealing with a missing person case, we are responsible for completing tasks which see us exploring certain locations or obtaining information from friends, family and members of the public. During this case, a missing persons report had been obtained from Ben’s next of kin which provided thorough information regarding vulnerabilities, age, medical background, places of interest and more. As Ben had been under the age of 18 at the time of going missing, I had obtained written consent from Ben’s next of kin stating that an image of Ben could be circulated on social media accounts should be required. Following this, I made contact with the Press Office, who are a specified team within South Wales Police solely responsible for working alongside outside agencies within the communication field as well as sharing matters with our Communications and Media Department. 

I went on to share relevant information with the Press Office regarding the missing person case, who then discussed the matter with the Communication and Media Department and became responsible for creating a missing person appeal across all South Wales Police social media platforms. I recognised that for a number of days following the initial upload of said appeal, a high proportion of members of the public collectively commented on the post which sparked interest in persons who perhaps had not been active followers of the page. As time went on and Ben had not yet been located it appeared as though interest lessened in the case and due to this, a further appeal had been posted which included CCTV footage of Ben’s last known location. Again, this provided a high volume of feedback which produced relevant information which in turn supplied new leads and areas of interest. As social media can be used to disseminate information quickly, we were able to gather accurate feedback from the general public in a timely manner and on occasion due to information provided, we were able to place the missing person in certain locations on specific dates which in turn aided in our ongoing investigation. To date, Ben has not been located by police however the Communications and Media Department are actively producing information regarding Ben and obtaining any feedback from members of the public who may have any new information regarding his whereabouts. 

Social media accounts managed by Police Forces are able to produce content which provides transparency to the general public. For example, should a police officer or staff member become under investigation for a certain matter and it is deemed a matter of public interest, Police forces are able to utilise their social media accounts to disseminate accurate information regarding such a case. Police Force’s in general are able to include information such as the circumstances of the arrest, such as being a police officer or staff member being involved in activities resulting in serious criminality. The dissemination of information, involving police officers or staff members is actively encouraged as if it were not shared with the general public, this could provoke damage in public confidence or call the police service integrity into question. 

In conclusion, social media is a vital element in modern policing and if used effectively can be viewed as a cost effective communication tool whereby accurate information can be disseminated across a wider community. Alongside producing accurate information and promoting a sense of transparency within the community, police forces are able to obtain information from the public which may assist in ongoing investigations. Despite social media holding many risks, social media can reach outstretched communities and provide up to date information such as suspects within the local area or emergency reports. Overall, if social media is used responsibly and in accordance with the Code of Ethics, social media can be a powerful tool when engaging with the general public and creating stronger relationships between the police and community. 

WORD COUNT: 1,809


















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this essay I will critically evaluate a number of leadership styles, along with critically analysing leadership strategies. I will be drawing on my personal experience by evidencing my own flexibility in leadership style and what leadership strategies I have developed to effectively manage a range of operational situations. I will also be making reference to leadership models commonly used in policing, to which I will discuss each in depth. 

Leadership styles refer to the approaches that leaders use when providing direction, implementing plans and motivating the people around them. Different styles of leadership can have varying impacts on those around them and organisational members. Each leadership style is shaped by various factors such as the leader’s personality, skills, values and experiences. There is no correct leadership style as one style may work better than another depending on the leader. 

In 1939 leading professor Kurt Lewin, alongside a group of colleagues conducted research into leadership styles (Mind Tools, 2022). The group identified and described three primary styles of leadership, that being Authoritarian, Democratic and Laissez-Faire leadership. Lewin’s researched demonstrated that democratic leadership tends to be the most effective in motivating a group of people, where as Authoritarian leadership can lead to resentment from a group of people toward a leader and Laissez-faire style of leadership resulted in a lack of productivity and understanding.

It is crucial to understand your leadership style for many reasons. One reason being that understanding your leadership style can aid you in becoming self-aware by querying your own strengths and weaknesses which is a step toward personal growth. Another is that by being aware of different leadership styles you have the ability to adapt to the needs of various team members. It is often the case that some leaders will exhibit traits of multiple leadership styles, which allows the adaptation to various characteristics within a team. 

Autocratic leadership, also known as Authoritarian Leadership is a style of leadership whereby the leader will maintain full control of their team, to which the team will have minimal input. This style of leadership provides clear direction and expectation, maintains control and discipline and promotes efficient decision making. However, such a style can lead to low moral and suppress creativity.

Democratic leadership involves team members participating in decision making, which creates an open communication between the leader and the team. This style can promote morale and enhances team collaboration. Should a team not arrive at a similar decision, this style of leadership may create conflict upon members.

Transformational leadership focuses on inspiring and motivating followers, whereby leaders will act as role models who empower team members to make and commit to their own decisions. This style of leadership can produce high levels of motivation and personal growth, however it can also lead to burn out amongst team members due to high expectations.

Laissez-Faire leadership also known as the delegative leadership is a style of a leadership which holds minimal direct supervision, allowing for a high level of autonomy amongst team members who are provided with support from leaders only when required. The advantages of this leadership style is a promotion of creativity and innovation, amongst team member satisfaction. 

Servant leadership is a style of leadership which focuses solely on serving the needs of the team. This leadership style produces a leader who holds empathy toward the team and prioritises the well-being of team members above all. This style of leadership promotes strong and trusting relationships, as well as a positive organisational culture. 

Emotional intelligence is a key area in promoting effective leadership, as emotional intelligence relates to the ability to understand, use and manage your own emotions to empathise with others, overcome challenges and defuse contact (Landry, 2019). It could be argued that leaders with high emotional intelligence are adept at building strong, positive relationships with their team members which promotes a positive work environment and contributes to resolving any conflicts constructively. 

I have recently dealt with an incident involving a colleague, who had become emotionally distressed whilst on active duty. I will be referring to this person as Nina for confidentiality purposes. Due to personal issues outside of the work place, Nina began to experience low morale and unproductivity which appeared to have a negative influence upon existing team members. It became apparent that alongside experiencing personal issues, Nina had great discomfort when working night shifts and found difficulty in completing a full night shift without becoming unwell. I recognised that in order for team morale to return, I will need to approach Nina and attempt to resolve any issues she presented. I approached Nina, to which she disclosed that she had recently experienced a death in her family and this was effecting her ability to work as she now had family members at home to take care of on a one to one basis. Over the course of my career, I had gained knowledge of the process of applying and obtaining an FL1 which allowed police officers or staff to limit their working hours due to unforeseen circumstances such as taking care of a relative or childcare reasons. I recognised through my own leadership style that in order for team morale and productivity to improve, Nina required guidance on how best to improve her own lifestyle as she had been creating a negative working environment through no fault of her own. Therefore, I discussed applying for an FL1 with Nina and assisted her in the application process to which Nina obtained said FL1 and this saw team well being improve massively alongside Nina’s own mental health. 

As well as emotional intelligence, it is imperative to consider leadership models when reflecting upon decisions made as a leader and the effect such decision or attitude may have upon your team. An effective leadership model within policing is that of Gibbs’s Reflective Cycle which provides prompt questions throughout the process, promoting reflection on an incident that has occurred, drawing conclusions and creating an action plan for what you will do differently.

Another example of a leadership model used in Policing is that of Kolb’s model of experimental learning. This model is specified split into four stages which supports you in reflecting on and drawing conclusions from experiences had whilst teaching.

Leadership specifically within policing provides an ability to effectively guide, manage and inspire teams to uphold public safety and maintain order within local communities. Leaders within the police are required to conduct timely decisions which are often formed under immense pressure. Leaders will weigh risks, any ethical issues, consider policy and legislation. Leaders are expected to manage critical incidents and coordinate responses, allocate resources and maintain calm under pressure. 

In 2024 I had been working my normal role, that being a Response Police Officer whereby I have been allocated to an incident resulting in a road traffic collision. Upon arrival to the scene, I have located the vehicle in question which had driven off road and crashed into the living room of a house. I alighted my marked police vehicle and whilst walking in the direction of said vehicle, I have noticed a member of the public lying on the floor near to the collision site. At this point, I have been on my own attending the incident and recognised I would require a higher policing presence as well as the need to liaise with other emergency resources to effectively manage the scene.

I have requested assistance from outside emergency service agencies, that being Ambulance and the fire service. I have then requested that I receive aid from further police units, who can assist in effectively managing the scene. I noticed that members of the public had gathered around said person lying on the road, to which I have requested a resident of the local area provide a blanket and umbrella due to the weather. By doing this, I was using my leadership ability to delegate tasks to achieve a positive outcome. Following this interaction, ambulance service paramedics have arrived on scene to care for the injured party. I have requested assistance from another member of the public, who I have instructed to stand in a safe area which would stop road users from coming toward the collision as I could see a build up of traffic nearby. Since I had still been the only police officer present, it was vital that I enlisted those around me by using my leadership skills to prevent any persons from entering an active crime scene. 

Upon entering the house to which the vehicle in question had driven into, I have found a resident in clear signs of distress. By using my emotional intelligence, I was able to capture my empathy toward this person. I then enlisted the aid of this person by requesting that the resident step out of the property to a place of safety and to avoid the crime scene becoming tampered with by unwanted parties. 

I have then conversed with the paramedic on scene where we have discussed entry and exit points. At this point, I have located a large green area as to which their helicopter could efficiently land in and produce an entry point to all medical personnel. 

Once further police officers arrived on scene, I was able to direct officers to specified locations to create and active cordon. I was then able to maintain and preserve an active crime scene by using the team around me and conducting clear communication in my needs. Following this, I requested the CID department to which I provided clear instruction on how to access the cordon and relevant information from the incident itself. 

Due to the complexity of the incident and the severe distress experienced by the resident who had been within their home address a the time of the collision, I believed that it was imperative to conduct a verbal victim focus referral rather than an electronic completion. I recognise that I did not need to do this, however I used my leadership skills to lead from the front and present myself a role model in the hope that those after me may use the same process when dealing with complex investigations and victims that require empathy and effort from the police.

WORD COUNT: 1,696









Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In this section I will provide an insight into relevant coaching and mentoring theories used in policing. I will then critically reflect upon my three year probation and how I have benefitted from mentoring and coaching, how it has aided in meeting personal, professional and organisational goals and benefitted me in the ability to learn, develop and perform in the workplace. 

In policing, coaching and mentoring play crucial roles in developing and inspiring police officers and police staff. Coaching and mentoring in general is required when influencing a persons ability and improving skill level to achieve overall effectiveness and heightened performance output. 

One key theory and approach commonly used is that of Transformational Leadership theory (Bush, 2018). This theory emphasises the role of a leader in inspiring and motivating team members through the use of vision and individualised consideration, such as listening to a persons ambitions and guiding one in such a direction. Transformational leaders will often act as mentors who will guide a person in their personal and professional development, which in turn creates and empowered workforce. 

Another key theory is that of Situation Leadership theory, which suggests that leaders should adapt their leadership style based on the maturity of team members. In policing, this approach is used when leaders can adjust their guidance and mentorship in accordance to an officers competence and commitment.

Social Learning Theory is an integral part of officer growth within the Police force and is used during the first 3 months of any officers length of duty. This theory in particular suggest that individuals learn by observing others and modelling their behaviour. Upon completion of initial training, officers will receive posting to a certain location to which they are mentored for an initial 3 months of their duty. This is commonly referred to as a tutorship period, whereby a student will be accompanied by an officer of significant length of duty who can provide feedback and support to the student. In my own tutorship, I gathered a vast amount of skill and confidence by leaning on my tutor for support and having the ability to observe policy and procedure when dealing with incidents. For example, when dealing with a residential burglary there are procedures that must be followed such as recognising that the scene must be preserved for CSI attendance and the golden hour enquiries conducted such as statement taking and CCTV enquiries. I recognise that policing is extremely versatile however it has become my belief that procedure at certain incidents remain the same, which I learnt for various incidents during my own tutorship period. 

For example, another incident that I dealt with during my tutorship was that of a sudden death. As discussed above, the procedure and policy when dealing with a sudden death remains the same each time. Since I attended a sudden death within my tutorship, I was able to observe each step of the procedure such as activating body worn video and checking each body part for any sign of trauma. 

In the year 2023, I had been introduced to a new supervisor who would be leading the team. This supervisor has become an integral part of my development and has aided in my receiving support through outside courses and guiding me in a particular direction based on my interests. During my policing career, I have developed a key interest in investigating Domestic Abuse cases to which said supervisor has aided in guiding me toward applying for suitable courses which will advance my knowledge in this topic. 

I have since become a Domestic Abuse Champion through participation in courses relating to this topic, which has significantly advanced my knowledge and aided in me being able to guide others and deliver appropriate levels of knowledge. Further to this, I have designed my own Domestic Abuse newsletter which I disseminate monthly. I communicated with my supervisor that I believed Domestic Abuse in general is not dealt with in an appropriate manner due to work fatigue and that I wanted to reignite a passion toward dealing with such investigations. I proposed that I begin a newsletter which would incorporate changes to legislation, contact numbers for any relevant charities and an open discussion for any films, tv shows or podcasts incorporating the topic of Domestic Abuse. I recognise that investigating Domestic Abuse can often be challenging due to high demand amongst lack of physical evidence, resource constraints and complex dynamics and therefore I believe that by including any outside media presenting said topic may aid in guiding officers and also provoke a desire to fully commit to investigating due to viewing a victim’s thoughts and emotions. I have since discussed the potential of organising a club whereby all officers can communicate on an open forum their thoughts and emotions toward a selected TV show, podcast or film. I have discussed this with my current supervisor who has in turn provided contact details for departments which will be able to aid me in designing this. 

I have also been allocated a certain amount of time during briefing hours to which I have presented presentations on the topic of Domestic Abuse and the use of either Domestic Violence Protection Orders and Stalking Prevention Order. By presenting these topics I too have gained knowledge through research and undertaking certain courses which have assisted in me gaining valuable skills when dealing and investigating the topic.

I have recently dealt with an incident which involved an unknown suspect causing a significant disturbance in the local area, which resulted in said suspect attacking a number of members of the public. I had been first on scene to this incident, whereby I have communicated with one victim of assault who has informed me that they did not know or recognise the suspect. I have then attended a second location where another victim of the same suspect has conversed with me that they did not know or recognise the suspect who had attacked them. I later went to a third location and spoke with another victim of the suspect who provided the same disclosure, which became an issue due to multiple members of the public being assaulted and the suspects identification remaining unconfirmed. I then received a request from my supervisor to seize all victim clothing and swab any area of contact for potential forensics, which I had not thought of doing at the time of speaking with each victim. Upon receiving this request, I recontacted all victims to seize clothing however most had either washed their clothing or showered following the incident which meant forensics would be lost. Following this incident, I have recognised that forensics are extremely important when dealing with any incident and if possible the seizure of clothing should be done as soon as possible to recover as much forensics as possible. As my supervisor discussed this with me, I have gained knowledge moving forward and knowing how to appropriately deal with situations similar to this in the future. 

Since I have been introduced to my new supervisor, I have been trusted with conducting a number of interviews in comparison to not completing any prior to said supervisors arrival. As I have been trusted to prepare and complete interviews, my confidence has grown and in turn I have become well versed in the protocol of interviewing. For example, I am now aware that I require to prepare for the interviews such as pre-planning a set of questions relating to the offence, I also recognise that I must contact a solicitor if required and present a solicitor briefing including the circumstances of a suspects arrest and disclose evidence that will be discussed within the interview. 

I have also participated in a Stalking Prevention course where I have been provided with detailed information on the topic of stalking, how to identify stalking and how to prevent stalking. I was able to take this course due to my Supervisors support in pushing me to succeed my organisational goals. On this course I specifically gained information regarding the use of Stalking prevention orders, how to apply for the order and if successful the conditions that will be posed upon a suspect. Gaining this knowledge has been vital in disseminating information through my newsletter to officers who do not share the same knowledge level within this topic. 

I have ambitions of promotion with the force and I have recently been supported by my supervisor who has started to guide me in supervising, which in turn has allowed me to feel very empowered and inspired to commit to the police. On one occasion, I have supervised my team in a supported environment alongside my current supervisor who remained on hand should I require any assistance. On this particular shift, I was able to supervise my team to achieve a Domestic Violence Protection order which had been the first across Team 5 in Cardiff. 

I have received positive feedback from officers of rank, who have contacted me personally through the police email system to congratulate me on my newsletter. I have been able to save such emails which I will later produce onto my PERFORM which is an annual review forum whereby supervisors are able to provide any positive or negative feedback on an officers yearly progression (College of Policing, 2023) The PERFORM application can also be used to set objectives for officers, which may be based on personal aspirations or mandatory objectives set by the force. 

I have discussed my interest in domestic violence with my supervisor on several occasions, to which I have been allocated a number of domestic abuse investigations which will broaden  my portfolio and aid in me reaching my goal of applying for the public protection department within the police force. 

In order to gather ongoing feedback from my supervisor, my supervisor holds weekly verbal reviews whereby feedback will be provided. I am an open minded person who does not take feedback personally, instead I am able to take feedback on board and produce effective results moving forward. Within said reviews, my supervisor will discuss ongoing investigations and what is expected when effectively investigating an incident. 

In conclusion, I have benefitted from being mentored for several reasons including skill development and career advancement. I have learnt practical policing skills and improved my critical thinking. Being mentored has equipped me with a vast amount of knowledge and skills that are needed when being a member of the police force. 
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