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Good morning my name is Kayleigh, and this seminar focusses on the skills, tools, and approaches that youth workers need to be aware of to ensure their practice is effective.
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Firstly, this presentation will discuss the outcomes for young people from their involvement in Youth Work and how this links to the three broad themes of Active Participation, Wider Skills Development, and Enhanced Emotional Competence highlighted in the Welsh Assembly Government’s (2007) National Youth Service Strategy for Wales.
Secondly, it discusses the skills, tools, and approaches that Youth Workers require to be the best they can be in their practice. 
For the fun part, you will meet the chicks! And enjoy a short practical activity to show you something that young people might enjoy and to demonstrate the skills Youth Workers need when working with young people.
After the activity, I will look at the National Occupational Standards for Youth Work and discuss the importance of being a reflective practitioner. 
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Youth Workers are mainly educators who require a variety of skills, methods, and approaches for building trusting relationships and creating purposeful opportunities for informal learning and voluntary engagement (Thompson et al, 2015, p. 2). 
These opportunities, adapted by (Skinner, 2010, p. 47) illustrate the ways in which Youth Work makes a difference to young people's lives. 
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The National Youth Agency (WAG, 2007, P,7) suggests different ways in which active participation, wider skills development and enhanced emotional competence can improve positive outcomes for young people. Through actively participating in Youth Work, young people can enjoy themselves, achieve, benefit from improvements in their health and wellbeing and have opportunities to interact with others in their community. Young people can gain skills such as team building, communication and problem-solving. Young people can benefit from enhanced emotional competence including feeling more confident and motivated. Youth Work aims to help young people build meaningful relationships, by learning empathy and recognition and acceptance of others and their differences (WAG, 2007, p.7) Despite the purpose behind youth work opportunities, young people may not know what Youth Workers aim to achieve, they just want to have fun.
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Most of the Youth Work is carried out with groups. However, it is important to remember that the basis of all youth work should be focused on the needs and holistic development of individuals. Relationships between young people and Youth Workers are central to all youth work practice (Harrison and Wise, 2005).
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Youth Workers require many skills, including empathy and compassion (Indeed, 2021). 'Empathy is the ability to understand and share a person's feelings, whereas compassion is feeling sympathy for a person's suffering' (Indeed, 2021, np). By using empathy in practice, Youth Workers can gain a better understanding of a young person's needs, and compassion can inspire them to address their own issues and to make positive changes in their lives (Indeed, 2021).  
'Patience, is the act of restraint in emotion and action in the face of difficult situations or adversity' (Indeed Editorial Team, 2021, no page). Indeed (2021), continues to suggest that being patient enhances your ability to possess a calm demeaner, making young people feel at ease in your presence. This is particularly important when working with young people facing challenging personal issues because if they are feeling at ease with you, they are more likely to express their issues and listen to your guidance. Indeed (2021, np) recommends practicing 'relaxation and meditation exercises' to help develop the skill of patience.  
'Active listening skills are required to establish young people's issues and needs' (Indeed, 2021, np). Possessing the ability to approach sensitive subjects in a delicate manner, through responding and adapting your spoken words, helps build trust and supports individuals and their challenges (Indeed, 2021, np). 
These skills invoke deep, trusting relationships and improve responses to development (Indeed, 2021). For effective facilitation in groups, youth workers will need to have excellent planning and organisation skills including assertiveness, and an understanding of group dynamics. Furthermore, using counselling skills in Youth Work can also make a difference in building meaningful relationships. 
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‘A Relationship is a human being’s feeling or sense of emotional bonding with another. It leaps into being like an electric current, or it emerges and develops cautiously when emotion is aroused by and invested in someone or something and that someone or something connects back responsively. We feel related when we feel at one with another in some heartfelt way (Perlman 1979, cited in Smith, 2008, p. 23). 
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Carl Rogers ‘person centred approach’ believes that individuals can tap into this electric current and activate the process of internal self-healing themselves. As helpers with this process, Youth Workers can create the correct conditions for this healing process to begin and grow (Bates, 2016). Rogers identifies ‘three important conditions’ for these relationships including ‘congruence, empathy and respect’ (Bates, 2016). 
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To build meaningful relationships with young people and others, it is important to gain an understanding of the processes that occur when young people in a group interact. Group patterns are challenging because they often change. Therefore, our approach as educators must adapt to these changes (Harrison and Wise, 2005). 
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Tuckman (1965) suggests five different stages groups transition through which include ‘forming, storming, norming, performing and adjourning (Indeed editorial Team, 2022). I have recognised these changes within groups throughout my practice with the Girls Friendly Society. When the group initially formed, the girls were polite and wanted to make impressions on one another. After many sessions I noticed the group started to become unruly, conflicts arose, and the girls started pushing the boundaries of us workers. This is called the storming phase (Indeed editorial Team, 2022). In the third stage (norming), groups start to work more effectively together, rules and responsibilities are established, and conflict is less frequent (Indeed editorial Team, 2022). The performing stage is when groups start to work autonomously, and workers rarely need to intervene (Indeed editorial Team, 2022). Adjourning is the stage when the group ends (Indeed editorial Team, 2022). It is important for Youth Workers to recognise these changes and adapt their style of facilitation when needed (Indeed editorial Team, 2022).
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Heron’s (1989) ‘styles of facilitation (cited in GP Training.net, no date) include ‘hierarchal or authoritarian, co-operative and autonomous. I mentioned earlier, the storming phase that I experienced at the Girls Friendly Society. During this stage I realised my facilitation style needed to change to hierarchal/ authoritarian. The group needed structure and rules and boundaries needed to be reestablished. After this session, the group transitioned to Tuckman’s norming stage, initiating a co-operative mode response from workers. An autonomous mode is when the group enter a performing stage and need little intervention from Youth Workers. Tuckman’s stages in groups change on a continuum, therefore awareness of these theories enable effective practice, creating conditions for learning, meaningful relationships and individual growth.  
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The Five Ways to Wellbeing are promoted by a variety of organisations, including the National Health Service, NHS (2022), and are utilised by many youth projects, including Swansea Community Farm (2017). The NHS (2022), states that the 'five ways to wellbeing' significantly increases mental health and wellbeing, and helps young people feel happier and more fulfilled. Therefore, these steps are very beneficial to the youth service in building meaningful relationships with young people and help them to reach their full potential. Swansea Community farm, SCF (2017, no page) utilises these approaches and provides learning opportunities that reflect the 'five ways to wellbeing'.
· The farm offers opportunities for young people to become fit and active through physical activities such as grounds work and animal care (SCF, 2017). 'In addition to physical health benefits, these activities can promote a range of mental wellbeing benefits including boosting mood, promoting social interaction and friendship (PHF, no date). 
· The farm provides an environment where young people can take notice of nature, encouraging them to be present in the moment and be mindful of their thoughts and feelings (SCF, 2017, no date). 
· The farm brings young people together, helping them feel more connected and less isolated (SCF, 2017). 'This can help to build tolerance and empathy amongst young people and can be particularly powerful for groups known to be at higher risk of developing mental health problems (PHF, no date).
· The farm offers a variety of exciting, experiential learning opportunities for young people, including animal care, woodwork, gardening, and conservation. Activities focus on young people's strengths and interests and helps them develop skills for future employment (SCF, 2017).
· Finally, the farm provides opportunities for young people to give to others by 'caring for people, livestock, plants and the environment' (SCF, 2017) This creates opportunities for young people to influence positive changes within their communities and is significantly valuable in 'improving mental wellbeing and social connectedness' (NEF cited in PHF, 2017, no date). 
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There are many different tools and methods that Youth Workers can utilise when working with young people, including arts and crafts, drama, music, and cookery. Today I will utilise a hands-on approach to learning by facilitating an activity with animals (chicks).  
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In a moment we are going to do the activity, and I will introduce you to the chicks. However, it is important that we first consider Health and Safety in relation to this activity.
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Activity
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Did anyone else get a warm, fuzzy feeling in their tummy whilst handling the chicks? According to the Eco Kids’ Planet (2020, np), animal interaction can ‘improve emotional, cognitive, behavioural, educational, and social development’.  Emotional benefits include improved self-esteem and confidence. Additionally, they can teach young people about responsibility. Interactions with animals also link to the ‘Five Ways to Wellbeing’ (SCF, 2017). Throughout this activity I demonstrated some skills, tools and approaches which encouraged your active participation, wider learning, and emotional competency, perhaps without you realising. Furthermore, you gained knowledge about the animals (chicks) and showed empathy and compassion for them. 
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Youth workers use informal and non-formal learning methods when working with young people.  Informal education has been characterised by Jeffs and Smith (2005), as ‘the learning that flows from conversations and activities in Youth and Community groups’. Smith (2008) states that non-formal education is ‘represented by activities which do not operate inside the formal system of education but instead relates to a broader type of learning activity’. 
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Throughout this presentation I have demonstrated many examples of effective practise which underpin the standard set by the National Occupational Standards for Youth Work (CLD Standards Council, 2019). These include, ‘initiating, building and maintaining relationships with young people and enabling them to identify, reflect and use their learning to enhance their future development’ (CLD Standards Council, 2019) I have illustrated ways in which Youth Workers can ‘support young people to become responsible citizens through their active involvement in Youth Work’, and ‘facilitated a learning activity to promote emotional well-being, and mental health’ (CLD Standards Council, 2019). 
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An effective Youth Worker must be a reflective practitioner. To reflect on my activity, I will use Gibb’s Reflective Cycle (1988). This framework offers an approach for examining experiences and lends itself particularly well to repeated experiences. This allows me to learn and plan from things that either went well or didn’t go well. This will enhance my future practice as a Youth Worker.  I would be grateful if you could complete my ‘two stars and a wish’ evaluation sheet, to assist me in improving, based on your reviews, thank you. 
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To summarise, I have identified that Youth Workers need to utilise a range of skills, tools and approaches whilst working with groups and individuals. I have developed an informal activity to encourage active participation, wider skills development, and emotional competency. Through this activity I have demonstrated the skills required and used the tools and approaches for working with a group. Further, I have linked what I have achieved today to the National Occupational Standards.
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Reference list
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Thanks for listening, do you have any questions? 
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