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[bookmark: _Toc91782278]Introduction 
Communication is defined as the generation and transmission of information. Language, or communicative appearance, writings, and visualization as well as symbols, indications, and conduct, are all examples of communication (Nussbaum, 2019). In the world of work, communication is very important to exchange and share workplace information. Effective communication is the most crucial element to minimize workplace problems. It also creates a strong bond among the workers and enhances the overall productivity of the workplace. There are several barriers that could affect communication and message including workplace conflicts, lack of trust and transparency, inability to listen, cultural and language differences (Tonks, 2019). Due to poor communication, there may arise different consequences which include mistrust, misunderstanding, conflicts, missed opportunities, decreased motivation. 
[bookmark: _Toc91782279]Models of Communication
[bookmark: _Toc91782280]Shannon and Weaver model
This paradigm was created by Shannon with the goal of improving sender-to-receiver communication. Investigators also discover "Noise"-related elements that alter effective communication. Initially, the concept was created in order to better technological communication (Wartella, 2020). It was afterwards widely used in the realm of communication. Different concepts and points of the Shannon and Weaver model include decode, encode, information destination, channel, receiver, message, noise, transmitter and source of information. 
[image: ]
Figure 1: Shannon and Weaver model of communication.
Source: (Fedaghi, 2018).
In this model, the sender is the information source of the model. From the sender, the information is exchanged with the encoder. The encoder acts as a transmitter to convert the message into different signals. The sender's communications are turned into waveforms or executable code, which may be compressed and sent across the connection (Jamaina, 2020). Consider the following scenario: The speech is translated into waves vibrations and sent through connections in a telephone. Before going to the receiver, the information or communication can be hampered in the channel section due to the presence of noise that may become from outside. Communications may be disturbed or influenced throughout this procedure by external noise such as loud noises, lightning, and the roar of the crowd or encrypted information may divert in the channels in the process of transmission, disrupting intercommunication or causing the recipient to obtain the incorrect information. Then, the message is going to the decoder which acts as a reception (Mara, 2020). Finally, the message is going to the receiver at the desired destination. As per the case study in Pedro and Maria, there was miscommunication and misunderstanding that occurred during the exchange of information between Maria and Pedro. As, Pedro was working in a building site and there were full of external noise around him, so when he was interacting with Maria through a telephone, the external noise of the building site had distorted the message of Maria. For this reason, while Maria asked Pedro to bring chicken for her, Pedro heard kitchen instead of chicken. The external noise of the building site was responsible to hamper the channel of the model to distort the message of Maria. 
Given the situation and time, S and M were probably thinking of the physical noise as a result they included the channel part in the model to show the effect of noise to distort the message (Miller, 2019). 
The S/M model has derived the explanation to avoid misunderstanding during the communication. For this reason, in the communication model, there is an explanation of external noise and its effect on the communicational message. To avoid miscommunication, it is necessary for the receiver and sender to understand the noise and provide feedback in order to catch the true information. By getting feedback from the receiver will assist to avoid all types of misunderstandings in the S/M model (Noble, 2019). 
At my workplace, there is a similar incident of misunderstanding of communication. One day, the management called out a meeting in which the presenter did not use any microphone to loud the voice so that all the employees could listen to him effectively. Due to the absence of any microphone to the presenter, the employees had not listened to the business plan effectively. And the next day, the employees were working in their own way instead of following the direction of the business plan. So, there was a misunderstanding between the management and the employees due to a lack of proper sound or noise. If Maria and Pedro had received feedback, the misunderstanding may have been averted. 
[bookmark: _Toc91782281]Schramm’s Model 
Though Schramm’s Model was originated from the S/M model, there are several differences between them. The S/M model of communication is linear while Schramm’s Model is circular (Nussbaum, 2019). The S/M model has one direction of communication while Schramm’s Model has no direction of communication. Schramm’s Model is more reliable in terms of recognizing the feedbacks as there is two way or circular communication process.
[image: ]
Figure 2: Schramm’s Model of communication.
Source: (Tonks, 2019).

Schramm's approach demonstrated that communication usually involves 3 components: originator, information, and recipient. In an idealistic situation, the producer encrypts the communication and sends it over certain pathways to its recipient, in which it is accepted and analysed (TRUMBO, 2020).  Schramm proposed the communication Model as A framework in 1954, claiming that communication involves a two-way system in which the sender and recipient exchange sending and receiving messages. This model takes a traditional method of interaction and explains it. It may be employed to figure out how two individuals communicate while they are sharing information, thoughts, or opinions.
During the communication process, there may be interference between the sender and receiver. As feedback is the central feature of this communication model, interferences can be avoided through the usage of feedback (Wartella, 2020). Moreover, there is the interference of the third party in the communication. As the model is a two-way communication process, the interference can be avoided through the realism of understanding feedbacks. 
As per the case study, Pedro should call Maria back to ask the question to understand it comprehensively. According to this model, feedback is highly recommended for a two-way conversation to avoid all types of misunderstandings and miscommunication. So, it was necessary for Pedro to call Maria to understand the question again and hear correctly. 
[bookmark: _Toc91782282]Berlo’s communication model 
This model is also known as the SMCR model which stands for sender-message-channel-receiver. It is linear and does not contain any feedback (Fedaghi, 2018). The sender is the source of this model to generate messages. The generator of this source has to contain specific communication skills, attitudes and knowledge in order to create a message which can be understandable by the receiver. 
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Figure 3: Berlo’s communication model.
Source: (Jamaina, 2020).
Communication skills: 
The communication skills that are required for the sender or source are verbal communication, non-verbal communication, empathetic listening and active listening (Mara, 2020). In order for a person's conversation to be efficient and have an influence on the listener, he or she should have outstanding communication skills. The presenter should understand when to stop, when to restate words, how to utter a certain word, how to articulate a term. It is not acceptable for the presenter to ramble. He must also double-check his work with the recipient and address any concerns. When conversing, one must be aware of his or her language (Miller, 2019). The speaking, listening and reading skills are also included in the communication skills that must be explained by the source to understand the message effectively. Empathetic listening includes hearing the speakers voice in a long process while active listening skills include paying full concentration on the communication. The communicator must have language proficiency to understand all the messages delivered in the communication process. Language differences may lead to miscommunication. 
Attitudes: 
The attitudes of the sender who acts as a source in the communication process must be characteristics in order to create a good impression to the listener (Noble, 2019). If the sender has good communication skills but does not have good attitudes then there is no chance of effective communication. Right attitudes keep the listener giving proper concentration to the speech. 
Knowledge: 
The sender must have efficient knowledge to deliver what types of languages and communication modes are preferable depending on the arising situation (Nussbaum, 2019). If the sender delivers a difficult word to the receivers, the receivers may not be able to understand the language and there may be miscommunication. 
As per the case study of the professor and the village people, A magnificent mansion near a small village belonged to a Professor of English. He has not ever travelled into the neighbouring village, preferring instead to visit the store in the city. He had almost nothing prevalent with villagers, most of whom were poorly educated and worked in physical labour. Due to a house fire in the professors’ house, he went to the village to get help from the villagers to protect his house from fire. He shouted to the villagers “The edifice is being consumed by a great conflagration!”. But the villagers had not enough language proficiency to understand the professor’s message and did not go to help him. As the professor had not the proper knowledge to apply appropriate language and words to tell villagers about the fire, so there was miscommunication among the villagers to help the professor. 
An audience's failure to grasp what a presenter is saying might be caused by a variety of causes (Tonks, 2019). At my workplace, for instance, the manager summons all employees to a meeting and informs every one of their responsibilities for the day. She is an English speaker who talks swiftly to us, most of whom are immigrants who do not comprehend her command. Due to fast speaking and complex commanding about the direction, most of the nurses in the office hospital do not understand the command. Once she is through talking, she walks out of the office, leaving a lot of nurses behind. We are unable to seek an explanation, which might be disastrous while our responsibilities are to provide medicines to sufferers, which necessitates explicit directions.
Suggestions for improvements by using theory: 
According to the Shannon and Weaver model, the sender and receiver must have gathered feedback from each other to minimize the interference and get an accurate message in the communication process (TRUMBO, 2020). The effect of external noise must be avoided in the communication to generate accurate information. Schramm’s Model also states the same technique to improve communication by analysing feedbacks of the sender and receiver. As per Berlo’s communication model, the sender must have proper communication skills, knowledge and attitude to use simple knowledge so that the receiver can easily understand the message and generate effective communication. In these ways, the communication process can be improved (Wartella, 2020). 
[bookmark: _Toc91782283]Conclusion 
In the workplace, communication is essential for exchanging and sharing information. Effective communication is the most important factor in reducing workplace issues. It also fosters a strong sense of community among employees and increases overall efficiency in the workplace. To understand the communication process more effectively, there must be knowledge of all types of communication models that include, Shannon and Weaver model, Schramm’s Model and Berlo’s model. To prevent congestion and obtain accurate messages in the process of communication, the transmitter and recipient must have accumulated feedback from each other. The transmitter should have adequate communication skills, expertise, and attitudes in order for the recipient to grasp the information and establish a meaningful conversation. 
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